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The class currently being used by pupils with the chalk board hanging on a tree. The children urgently require safe learning environment and desire quality education. 
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Executive Summary 
Save Our Needy is a registered non-profit, non-governmental organization with a primary focus on ending extreme poverty through the promotion of education for marginalized children, as well as youth and women empowerment.   

The main motivation for the Tukutu school building project is the realization of sustainable development in which the children and the community are involved in positive activities that will ensure socio-economic welfare in the entire locality and ensure proper learning environment by providing habitable classrooms. It also aims at achieving the Sustainable Development Goals (SDGs) by using education as a tool to eradicate poverty and empower the society, in particular the girl child.

SON has succeeded in holding successful meetings with the community Heads to forge an understanding of our vision and goals. We made sure that there is community ownership of the project. There is need to involve every member of the community in the successful implementation of the project. The local community and leadership have been very supportive and are doing their part to ensure the success of the Tukutu primary school building project.

In order to realize its goals, SON has agreed to assist in mobilizing resources to build a block of six classrooms and 2 toilets. This act will eventually lead to saving lives and encouraging more children particularly girls to attend school. More girls from low-income families will be able to school, get a brighter future, escape poverty and help other members of their community. Through this project, the issues of early child marriage, child trafficking and gender inequality will also be addressed.
                                                             Aims 
This project aims at promoting early childhood development, encouraging basic education amongst disadvantaged and vulnerable children and improving the learning conditions of pupils attending low-income schools. 
Objectives
The main objectives of this project is to construct a block of six classrooms and 2 toilets in six months for Tukutu Primary school, Toro Local Government, Bauchi State, Nigeria with a population of about 1000 primary school children to provide quality and sustainable education.
Strategies of Implementation
SON has made several advocacy visits to the school to interact with the pupils, the teachers and head teachers to ascertain their real needs. 
SON has also held advocacy meetings with the community leaders in order to get them fully involved in this very much needed project. 
SON will use banners to promote the initiative.

SON will also use traditional and social media to raise more awareness for the project.
                                                   Expected Results
1. Quality education for more than 1000 pupils.

2. Improved learning conditions for the pupils of Tukutu primary school.

3. Increased enrolments of the girl-child.

4. Improved academic performance of the pupils of Tukutu primary school due to better learning conditions.
                                                         Target
More than 1000 pupils particularly girls attending Tukutu Primary School.
Monitoring and Evaluation
A variety of formal and informal Monitoring and Evaluation mechanisms will be used to ensure the successful implementation of the project as well as sustainability of the project. These will include: Multi Indicator Cluster Surveys, class performance surveys, class attendance data, girl-boy retention data and exit surveys.
Executive Director of SON will deliver both technical and financial reports each month to donors and partners. This will include details of materials purchased, challenges faced, achievements realized, money spent and community support. 
SON will adopt the policy of corporate good governance throughout the implementation process of this project. This will ensure accountability and transparency in the management of resources.

                                            Project sustainability
Save Our Needy will continue to work with the community leaders, local Council and Ministry of Education while also working closely with other NGO working on education programmes in Bauchi State. Save Our Needy will develop a Memorandum of Understanding with the Ministry of Education which will clarify each partners’ roles and responsibilities both short and long term. The Ministry of education will be encouraged to provide staff for the facilities. In this way sustainable structures for primary school education delivery will be developed in Tukutu.
                                                     Collaboration
SON will collaborate and network with the local community, community leaders, Development partners and Government of Bauchi/Education Board.

Conclusion
At Save Our Needy, our focus is on marginalized children, women and youth. We believe that women and children are the most vulnerable groups in the society and that they are most affected by poverty. 

In conclusion, as an organization, we work closely with our donors to ensure that donations are allocated to the most pertinent needs of a community and those donors can be actively involved in the decision-making process. 

Kindly visit our website, blog and social media pages to see a more comprehensive list of our work and the lives we have touched so far.

Website: www.saveourneedy.org 

Blog: www.saveourneedy.blogspot.com 

Facebook: www.facebook.com/SaveOurNeedy
Twitter: @SaveOurNeedy
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