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Global giving 
Project Title: Provide livelihood assistance for 80 poor women in the project area of Bangladesh. 

Brief Description of the Project: 

The project is considering on the basis of poor family character of the society and their living status and livelihoods. In the proposed project site most of the families have no regular works for their livelihoods due to unemployment in the field of major agriculture. The project area is completely agriculture area and poor family both male and female are depended on agriculture labour and half of time of the year poor families is passing their daily life in a vulnerable way. To ensure an employment for the selected family members a package program should be initiated and create the round year work environment for the members of the families to generate their income and employment for better livelihoods in a sustainable way. The proposed project will be implemented with the component of poultry, Duck, Bee hives, vegetables, sanitations and eco-friendly Chully/Woven as family package for the selected poor families. Especially for the consideration of women those who have no enough work in the off agricultural season and for that women’s & children’s are suffering in starvation and male nutrition’s. To create an income and employment opportunities round the year selected poor families will be provided a package program on the mentioned components for the duration of 2 years. Most of the participants will be selected from the old beekeepers those who have at least 4-5 bee hives and they have enough skills and knowledge on beekeeping and getting handsome profits by the single project implementation like beekeeping.

To generate more income individual project holder will be headed by the family leader  and will be female. She will be provided 6 months aged 5 duck and 5 hens with shed/house for the rearing, a set of sanitary latrine slabs with fencing facilities and vegetables seeds or saplings to cultivate in the periphery of house hold. The concept is to provide above kinds to the project holders to create an environment of work round the year with daily income as sustainable manner. The project holder will be able to get eggs from ducks and hens within one months of the project starting and can sell eggs which will help her family expenses in a daily basis. On the other hand, the family can be able to eat own produced eggs which will fulfill family nutrition specially for the women and children’s. In addition to that bee hives will be another income from honey and provide pollination services to increase seeds or crops productivity. Project holders also provided eco-friendly Chully/Woven and sanitary latrine slab sets with fencing facilities which protect deforestation, health hazardless and disease contamination protection. Besides, that project holders will be provided vegetables, seeds or sapling to propagate in their household surrounding to meet daily consumption of food to maintain balance food issue. Because, the poor families cannot afford balance food both protein, carbohydrates and other related minerals/enzymes  due to the inability of income source. It is expected that if project holders provided such kind of support with mentioned component it would be possible for the selected poor families (project holders) to create an environment of work round the year and also generate income and as a result project participants will be benefited in an integrated and holistic way of development sustainability.
The project will implement by our indigenous species of ducks, hens and bees which are available in the project location and are adapted to the nature. On the other hand, local  and indigenous vegetables, crops and fruits plants is also incorporated to the project holders based on the availability consideration. BIA, Panga RDC (Research and Demonstration Centre), Kurigram district will take the responsibility to identify and select project holders from the project site. The selected participants will be provided package training with all components of the project i.e duck, poultry, beekeeping Refreshers Training, vegetable cultivation, eco-friendly Chully/Woven and primary health care , sanitation etc. The skill training will be for 5 days with the using of related trainer and resource persons including practical work which include poultry and duck (5 days) beekeeping Refreshers 3 days, vegetation & bee plant plantation 5 days and sanitation, environment, primary health and eco-friendly Chully/Woven 5 days. Training will be conducted in different phase of the project duration which is mentioned in the action plan & budget. The venue of such training will be RDC of BIA at Panga. A total of 80 poor family will be covered and trained with the providing of all kinds of supports by the Donor Funded financial Assistance. The project in charge will organize and make arrangement from BIA, Panga RDC and Executive Director/ Advisor (Technical) will provide Technical and all sorts of support to implement the project properly, timely and smoothly as per project proposal. Project related workers will be provided technical and follow-up supports as needed and designed the project  action plan. The project holders will be provided all of the mentioned supports from the project budget just after completion of training to undertake activities immediately to get the best result. The Head office of BIA will ensure to supply the project implementing materials/equipment/kinds to the project holder with the maintaining of quality assurance.

The concern staff will be provided technical guidance/ expertise and other support services in a regular basis for the proper implementation of the project or to overcome any arising difficulties during the implementation of the project. The respective staff will also arrange monthly meetings with the project holders and organize co- operation formation to replace and sustain the activities after completion of the project duration. Each month project holder will subscribe a fixed amount as savings to continue for their activities through the raising of funds which will encourage them to generate other income generating activities for their further development in absence of the project fund.
 

The project holder will be provided awareness rasing, primary health care basic women empowerment and capacity building development training to upgrade knowledge and skills of the participants with the using of resource person/trainers from govt. non govt institution/organization for the creation of income and employment generation.

The project coordinator/In charge will prepare monthly, quarterly six monthly and yearly reports or as per project proposal and submitted to the higher authority of BIA and accordingly higher authority will provide comprehensive reports and financial statements to the donor. On the basis of report and field visits higher authority will take necessary steps and make an action plan to fulfil the project goal and objectives.

BIA is also monitor and evaluates the activities in a regular basis and takes necessary steps and makes appropriate action to implement the project. During the project period of implementation donor will be invited to visit the project site to see the project implementation and succession. The goal of the project will be  “Income and Employment generation of the rural poor women in the project area”.

Project Title: Provide livelihood assistance for 80 poor women in the project area of Bangladesh.

ULR: http// globalgiving.org/ projects provide livelihood assistance for 80 poor women in the project area of Bangladesh.

Project Summary: The participants will get benefit in economic, nutrition, health and environment and empower mental issues through implementing and undertaking the proposed project. After completion of the project each participant will be able to earn BDT. 4000/-(USD: 51) per month. The project holder will get her regular working activities through the implementing of the project components. The Proposed project will be implemented for duration of 2(two) years 
Theme: Build- up Peaceful environment for the poor women in the society.

Requested Funding Amount: USD: 52659.00 ( BDT. 4160061.00). 1 USD= BDT 79.00.

Donation Options:
[bookmark: _GoBack]
· $89will provide for each participants to buy 5 chicken and 5 duck and covered for 80 poor women.

· $20 will provide for each participants to buy vegetables, seeds and bee plants and covered for 80 poor women

· $78 will provide for each participants to buy sanitary latrine slab with fencing facilities and eco-friendly chully/woven and covered for 80 poor women

· $94 will provide for each participants to buy value added products making equipment and covered for 40 poor women

· $167 will provide for each participants per month for awareness raising , monthly and quarterly meetings, capacity building, human development training, formation of cooperative and related activities and covered for 80 poor women

· $16 will provide for each participants for participation on seminae and workshops and covered for 80 poor women

· $106 will provide for each participants for study visit and covered for 80 poor women

· $1214 will provide for each participants for the support of the project by the implementing staff salaries, technical and administrative  with project monitoring, follow-up, supervision and related activities and covered for 80 poor women

Project Location: 

The project location will be in the Kurigram District of Bangladesh which is located in the Northern part of the country. The area is very poor in the context of Bangladesh economy.  (The project location Map included in the additional documentation area)   

      


Additional Information:

What is the problem, issue or challenge?
 
BIA observed during the last project implementation of DAP (Direct Aid Program Of Australian High Commission ) in the different RDC’s most of the poor family has no year round work environment and they have no enough income to maintain their whole family members. In this circumstances BIA think to introduce a poor family wise package project which will include duck, hen rearing beekeeping, sanitary latrine, eco-friendly Chully/Woven and a plot of vegetable cultivation for the beneficiaries by the project holders to ensure year round work and income & employment generation with climate change mitigation attitude. BIA thinks that only beekeeping could not fulfill the overall economic, environmental, social and empower mental issues for the beneficiaries in a holistic and integrated way to overcome the situation and considering the appropriate needs of the poor selected families initiative should be undertaken through this project. 










How will the project solve the problem? The project will solve and meet the necessary steps by the implementation of the project plan and schedule which is given below organized by the implementing NGO of Bangladesh Institute of Apiculture( BIA ):

Work Plan
(January 2017-December, 2018)



	SL. No.
	Activities
	Appropriate time/dates
	Who should be involved
and in what propose
	Number of participants
	Responsibility

	1.
	Base line Survey for potential area and to select beneficiaries.
	January to  February, 2017 

	BIA’s Senior staff. Beneficiary’s selection. 
	2 persons
	BIA
Authority

	2.
	Training on Duck & Poultry rearing 
	Mar, Apr, 17 & Feb, Mar 2018
	Selected rural poor & landless people (Women). Employment opportunity 
	800 persons
	Do

	3.
	Distribution of Duck, Hen & keeping house
	Mar, Apr,17 & Feb, Mar 2018
	Do
	80 persons
	Do

	4.
	Training on Vegetable & Bee Plant Plantations with seeds distribution
	July-Aug 17 & July-Aug 2018
	Do
	25 persons
	Do

	5.
	Distribution of Vegetable seeds and plants
	Do
	Do
	80 persons
	Do

	6.
	Training on Sanitation, Environment , Primary Health care and eco-friendly Chully/Woven  
	Sep-Oct 17 & Sept-Oct  2018
	80 persons
	80 persons
	Do

	7.
	Distribution of Sanitary latrine slabs
	Oct-Nov 17 & Oct-Nov 2018
	Do
	80 persons
	Do

	8.
	Training on Beekeeping with support service 
	Oct-Nov 17 & Oct-Nov 2018
	Selected poor & landless people (Women). Employment opportunity 
	80 persons
	Project In charge & Program Coordinator

	9.
	Distribution of Beekeeping Equipment
	Do
	Do
	80 persons
	Do

	10.
	Development of Women Empowerment & Capacity Building Training 
	Nov 2018
	BCA Women leaders, Capacity Building
	20 persons
	Do

	11.
	Workshop on analysis sustainable livelihood through intrigated  small scale income generation activities
	March 2017
	Agriculture, Poultry, Sanitary Officer, BCA leaders, Farmer , elite person & EC members of BIA.
	60 Persons
	BIA
Authority

	12.
	Exposure Study Tour for successful beekeepers and project staffs visit to the different agriculture/ horticulture & poultry farm
	May, 2017 

	Highest producer honey and others product and 2 technical staffs.
	6 Persons
	Project In charge & Program Coordinator

	13.
	Awareness Raising meeting on conservation bees & bee plants and primary health care & Child/women right. 
	Aug , Dec17, Apr & Sep 18
	Beekeepers leaders, local farmer, student, BCA leaders & elite person 
	40 persons
	Do


	SL. No.
	Activities
	Appropriate time/dates
	Who should be involved
and in what propose
	Number of participants
	Responsibility

	14.
	Monthly meeting with EC members of BCA & local staffs.
	Round the year (Regular)
	BCA leaders & Project staffs
	20 persons (Approx)
	Do

	15.
	Quarterly Co-ordination meeting of Top level EC members and Senior staff in Dhaka office. 
	March, June September & December 2017 and March, June September & December 2018
	EC members of BIA & Senior official.
	7 persons
	BIA Authority

	16.
	Demonstration Apiary & poultry farm and vegetable field development/maint. 
	Round the year (Regular)
	Project Incharge & Caretaker
	2 persons
	BIA & Local BCA

	17.
	Promotional project activities
	Round the year (Regular)
	Project In charge & Program Coordinator
	2 person
	BIA Authority

	18.
	Technical follow-up/ supervision.
	Continuous
	Field technical staff / Centre In charge. Technical guidance  
	3 persons
	Local Authority of BIA

	19.
	Monitoring & reporting.
	March, June September & December 2017 and March, June September & December 2018
	Senior staff of BIA- Dhaka office. Project progress & problem and solve.
	2 person
	BIA Central & local Office

	20.
	Quarterly submission of progress report with financial statements to the Donor.  
	March, June September & December 2017 and March, June September & December 2018
	Centre In charge & Program coordinator. Report preparation and submission to Donor org.
	2 person
	BIA’s Authority

	21.
	Audit & Completion Report Preparation. 
	End of project year
	Program coordinator & Technical Advisor/ Accounts Officer. Preparation & submission
	3 persons
	BIA Authority



· BTC	- Beekeepers Training Course
· BCA 	- Beekeepers Cooperative Association.
· EC	- Executive Committee.
· BK	- Beekeeper.
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A pen picture of Implementation Schedule for the proposed projects
Period: January 2017-December 2018 (2 Years)

	Sl.
No
	Particulars
	1st Year (January- December 2017)
	2nd Year (January- December 2018)

	
	
	J
	F 
	M
	A
	M 
	Ju
	J 
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	S
	O
	N
	D
	J
	F
	M
	A
	M 
	J
	J 
	A
	Se
	O
	N
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	1.
	Base line Survey for potential area and to select beneficiaries.
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--

	2.
	Training on Duck & Poultry rearing 
	--
	--
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--

	3.
	Distribution of Duck, Hen & rearing house/shade
	
	
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--

	4.
	Training on Vegetable, Bee Plant Plantations with seeds distribution
	--
	--
	-
	-
	--
	--
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--
	--
	--
	--

	5.
	Distribution of Vegetable seeds and plants
	--
	--
	--
	--
	--
	--
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--
	--
	--
	--

	6.
	Training on Sanitation, Environment , Primary Health care and eco-friendly Chully/Woven  
	--
	--
	-
	-
	-
	--
	--
	--
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--
	--

	7.
	Distribution of Sanitary latrine slabs with fencing
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--

	8.
	Training on Beekeeping with support service 
	-
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--

	9.
	Distribution of Beekeeping Equipment
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	■
	--

	10.
	Development of Women Empowerment & Capacity Building Training 
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	--

	11.
	Workshop on analysis sustainable livelihood through intrigated  small income generation activities
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--

	12.
	Exposure Study Tour for successful beekeepers and project staffs visit  to the different agriculture & horticulture and poultry farm
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	--

	13.
	Awareness Raising meeting on conservation bees & plants and primary health care & Child/women right. 
	--
	--
	--
	--
	--
	--
	--
	■
	--
	--
	--
	■
	--
	--
	--
	■
	--
	--
	--
	--
	■
	--
	--
	--

	14.
	Monthly meeting with EC members of BCA & local staffs.
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■

	15.
	Quarterly Co-ordination meeting of Top level EC members and Senior staff in Dhaka office. 
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■

	16.
	Demonstration apiary & poultry farm and vegetable field development/maintenance 
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■

	17.
	Promotional activities i.e publication, leaflet, poster etc.
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■

	18.
	Technical follow-up/ supervision.
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■
	■

	19.
	Monitoring & reporting.
	--
	--
	■
	--
	--
	■
	--
	--
	■
	
	
	■
	
	
	■
	
	
	■
	
	
	■
	
	
	■

	20.
	Quarterly submission of progress report with financial statements to the Donor.  
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■
	--
	--
	■

	21.
	Audit & Completion Report Preparation. 
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	■


· BTC	- Beekeepers Training Course. 
· BCA 	- Beekeepers Cooperative Association.
· EC	- Executive Committee/Council.
· BK	- Beekeeper.


Potential long term impact: Impact of the project/expected result are described in the below: 

In the male dominated society like Bangladeshi womens are very neglected and exploited in all aspects. Participation of rural women in this project will enhance their round the year activities through implementing designed program and as a result they will be able to generate income and employment for her family which will empowered and delighted as major contributor of economical aspect with a good respect  from her husband. In this way she and her family will be economical and socially upgraded with a good living condition. On the other hand, by the producing and selling of quality products she will be a major contributor for her family and make a leadership quality and decision making ability paralleled to her husband and makes the family in a peaceful condition with a sustainable way of life by the introduction of the project. Other than that participation of women in this project will also encourage to promote homestead cultivation of vegetables for the family consumption as well as sanitation & primary health care and bio-diversity conservation including climate change issues through eco-friendly Chully/Woven uses which will reflect to others in the society and as a result good reflection will create an impact in the whole society due to the introduction of the Donor Funded project. So, it is expected that whole community will be benefited with the intervention of such initiative and assumed the following outputs in a qualitative and quantities aspects:


· A total of 80 project holders become self sustained and will be able to maintain the family in a good condition both in economical, social and environmental condition.
· Indigenous components i.e ducks, hens, bees, vegetables cultivation with traditional knowledge and skills should be strengthen to carry out with new package program for day to day operation of the project activities in a sustainable way with the support from Donorl fund.
· The poor members of the family will be able to consume own produced products like eggs, meets, vegetables, honey and as a result their male nutrition problems will be mitigated. 
· The project holders will be able to maintain in a good sanitation environment and to protect to various contaminated diseases through the project intervention and distribution of sanitary latrine slab sets with fencing facilities.
· The project will help the deforestation attempts due to the intervention of eco-friendly Chully/Woven uses by the project holders and as a result climate change and bio-diversity will enhance which is a pre-condition for sustainable development.
· The project holders will get direct benefit from the project through intervention of beekeeping through getting honey, value added products, crops & vegetables and crop pollination. On the other hand, nation will be benefited with the crop pollination services by the production of quality seeds, fruits & vegetables yield which is the indirect benefit of the whole community. Other than that environmental protection and regeneration will be another benefit for the family as well as whole nation/country.
· A total of 80 project holders will be provided sanitary latrine slab sets with fencing facilities to ensure their sanitary and good health environment and bio-diversity conservation through providing orientation training about above aspect.
· Participants will be provided 80 sets of eco-friendly Chully/Woven to reduce fire wood destruction and protect deforestation which will contribute our climate change issues and such imparts will be reflected in the project area as well as in the country.
· Each project holder will be provided a set of duck and Hen/poultry rearing shed/nest/house to keep and rear the projected 5 Ducks & 5 Hens to create round the work environment and as a result her income generation will ensured. On the other hand, produced eggs and meat honey and which will meet their family consumption which will fulfill family nutritional value.
· The package program for a family member will make an example for a self sustaining condition due to the introduction of project and will be reflected to the neigh among areas and likeminded women will be encouraged to undertake such type of project for their livelihoods.

The formation of cooperative association (CA) will be undertaken to run the project after Donor fund ended and as a result project holder will be able to continue their projects in a good shape to raise more income generation as well as sustainable development way.


Project Message: Sustainable  development for a poor family in the project area of Bangladesh.

Additional Documentation:


Breakdown Budget of the Project:
	

	Bangladesh Institute of Apiculture (BIA)

	13A/7A, Babar Road, Bolck-B, Mohammadpur, Dhaka-1207.

	Estimated Budget for the proposed project Fund

	2 Years(January2017 – December 2018)

	Tittle: Provide livelihood assistance for 80 poor women in the project area of Bangladesh 

	A Donor-Contribution 


	Sl. No.
	Particulars
	Unit
	 Unit Cost 
	Day/Month/Year
	 1st Year USD 
	 2nd Year USD 
	 Total Budget (USD) 

	1.0
	PERSONNNEL COST:
	 
	 
	 
	 
	 
	 

	1.1
	Managiril cost (partially): Project related person:  
	
	
	
	
	
	

	i
	Executive director 25% of the total salary 
	1
	$1 60
	24 Mon
	1920
	1920
	3840

	ii
	Accounts Officer 50% of the total salary 
	1
	$1 30
	24 Mon
	1560
	1560
	3120

	iii
	Computer operator 50% of the total salary
	1
	$90
	24 Mon
	1080
	1080
	2160

	iv
	Sub Total USD 
	
	
	
	4560
	4560
	9120

	1.2
	Direct Project Staff: Salary & Allowances 
	 
	 
	 
	 
	 
	 

	i
	Salary for Program Coordinator (50%) - 1
	1
	 110.00 
	24 Mon
	        1,320 
	       1,320 
	       2,640 

	ii
	Salary for Extension Officer (Project Incharge) -1
	1
	 150.00 
	24 Mon
	        1,800 
	       1,800 
	       3,600 

	iii
	Salary for Apiary/ Farn Assistant-1
	1
	 100.00 
	24 Mon
	        1,200 
	       1,200 
	       2,400 

	iv
	Salary for Caretearteker/Guard-1
	 
	   90.00 
	24 Mon
	        1,080 
	       1,080 
	       2,160 

	 
	Sub Total (1.1-1.4)
	 
	 
	 
	        5,400 
	       5,400 
	      10,800 

	2.0
	PROGRAM DELIVERY COST:
	 
	 
	 
	 
	 
	 

	2.1
	Base line Survey for potential area and to select beneficiaries and preparation of the report/ action plan by 2 senior staff. Cost for honorarium, travel, premium and accommodation. :
	1
	 130.00 
	2 Mon
	           260 
	            -   
	          260 

	2.2
	 Occuopational Skill Development Training :
	 
	 
	 
	 
	 
	 

	a
	Training on Duck & Poultry rearing :
	 
	 
	 
	 
	 
	 

	 
	i) Training course Duck & Hen keeping, duration 5 days i.e  disease and keeping equipment and Duck & Hens management cost etc. Allowance, daily labour charge and  food & transport @ USD 4 x 5 days x 80 persons (1st year-40+ 2nd -40) 20 for each batch
	1
	   20.00 
	80 prs
	           800 
	          800 
	       1,600 

	 
	ii) Resource persons honorarium @ USD 15 per head/day x 5 days + Training materials cost USD 25 (Note book,  poster paper and other poultry equipment etc). for 4 batch
	1
	   20.00 
	20 days
	           200 
	          200 
	          400 

	 
	iii) Project provided with 5 Duck & 5 Hens + other  related poultry equipment i.e shed/house and madichine for each trainees (approx) cost  USD 60 per head x 80 persons.
	1
	   60.00 
	80 prs
	        2,400 
	       2,400 
	       4,800 

	 
	      Sub Total (2.2) a USD 
	 
	 
	 
	3,660
	3,660
	7,320

	b
	Traning on Vegetable, Bee Plant Plantations with seeds plants distribution:
	 
	 
	 
	 
	 
	 

	 
	i)  Training Course duration 3 days. Training allowance daily labour cost, transport & food charge @ USD 4 X 5 days X 80 persons (20 prs for each bach)
	1
	   12.00 
	80 prs
	           480 
	          480 
	          960 

	 
	ii) Resource persons honorarium @ USD 15 per day/head X 3 days + training materials 1500/- for 2 batch i.e USD 65+20= 85 X 4 batch
	1
	   21.60 
	20 days
	           130 
	          130 
	          260 

	 
	iii) Project provided the vegetable seed & plants  (approx) cost  USD 4 per head x 80 persons.
	1
	     4.00 
	80 prs
	           160 
	          160 
	          320 

	 
	      Sub Total (2.2) b USD 
	 
	 
	 
	           770 
	          770 
	       1,540 

	c
	Training on Sanitation, Environment , Primary Health care and eco-friendly Chully/Woven:   
	 
	 
	 
	 
	 
	 

	 
	i)  Organize 5 days training on sanitation &    environmen, primary hhealth care and eco-friendly Chully/Woven . Total participants will be 80 persons. Allowance, daily labour charges, Transport & food charge @ USD 4 X 5 days X 80 persons(20 prs for each bach)
	1
	 USD 20.00 
	80 prs
	           400 
	          400 
	          800 

	 
	ii) Resource persons honorarium @ USD 1000/- per day/head X 5 days + training materials 1500/- for 4 batch i.e USD 75+20= 95.00 X 4 batch
	1
	   19.00 
	20 days
	            95 
	            95 
	          190 

	 
	iii) Distribution the sanitary latrine slaves among the pro-poor 80 trained beekeepers (4 rings with one slave including  fencing with setting cost @ USD 65 per set x 80 persons .
	1
	   65.00 
	80 sets
	        2,600 
	       2,600 
	       5,200 

	 
	      Sub Total (2.2) c USD 
	 
	 
	 
	        3,095 
	       3,095 
	       6,190 

	d
	Training on Beekeeping with support service cost: 
	 
	 
	 
	 
	 
	 

	 
	i) Training allowance for the trainees for 10 days duration as subsidy of their daily labor charges and food cost (daily allowance 2.55+ food charge 1.45 including tea brack)during the training period @ USD 4 per head / day. i.e USD 4 x 10 days x (1st Yr 2 + 2nd Yr 2)=4 person for 2 area(20 trainees for each batch).
	1
	   20.00 
	80 prs
	           800 
	          800 
	       1,600 

	 
	(ii) Trainer/Resource person’s honorarium, average cost @ USD 6.50  per head per day. i.e 6.50 x 2 persons x 10 days x (1st Yr 2 batch + 2nd Yr 2 batch)=4 batch.
	1
	   13.00 
	40 days
	           260 
	          260 
	          520 

	 
	(iii) Training materials cost (Forms, markers, pencils, pens, poster papers & note books etc.) @ USD  13 per batch x  (1st Yr 1 batch + 2nd Yr 1 batch)=2 batch..
	1
	   25.00 
	2 batch
	            25 
	            25 
	            50 

	 
	iv) Support Service cost: Bi-Product equipment for 40 trainees after the completion of 10  days duration training course for implementing the project@ USD 40 (20+20) 40 prs  
	1 Set
	   40.00 
	40 prs
	           800 
	          800 
	       1,600 

	 
	Sub Total of (2.2) USD
	 
	 
	 
	        1,885 
	       1,885 
	       3,770 

	 
	 
	 
	 
	 
	 
	 
	 

	2.3
	Development of Women Empowerment & Capacity Building Training 
	 
	 
	 
	 
	 
	 

	 
	a)  Training for BCA leaders specially women (New & Old group) =20 persons, duration 5 days.  @ USD 4 per head/dayX 5 days X 20  persons (2nd year) 
	1
	   20.00 
	20 prs
	           200 
	          200 
	          400 

	 
	(b) Honorarium for trainer/ resource person @ USD 13 per day for one resource persons. i.e. USD 13 x 5 days ( 2nd Yr) + training materials 15 (i.e 65+15=80)
	1
	   16.00 
	5
	            40 
	            40 
	            80 

	 
	Sub Total USD (2.3)
	 
	 
	 
	           240 
	          240 
	          480 

	2.4
	Seminer/Workshop, Study tour, Awareness rising and BCA Monthly & Quaterly meeting:
	 
	 
	 
	 
	 
	 

	 
	a) Workshop on analysis sustainable livelihood through intrigated small income generation activities for 1 day. The workshop will be with the collebaration of agriculture, poultry & public health  department. Participants from agricultural officers, sanitary Officer,    BK leaders, Local NGO’s,  fermars & Elite. Transport and food charge (approx) USD 10 per head x 60 persons + fecilitators honorarium, venue charge, festune and banner cost= 320 (2nd Yr.)
	1
	   15.50 
	60 prs
	 - 
	          930 
	          930 

	 
	b) Exposure Study tour for 6 persons (4 modle beekeepers + 2 technical staff). agriculture & poultry farm and related different NGO’s office/farm. beekeepers house for 5 days. Travel, Food charge and accommodation cost of participants @ USD 76 per head  x 5 persons + others expenses 150 for 2nd year.
	1
	 106.00 
	6 prs
	 - 
	          630 
	          630 

	 
	c) Awareness about conservation of apiculture, pollination, environment, primary health, sanitation and women & chiled right etc( 2 meting per year) with the local farmers, students, teachers and local elites. Organize a day long discussion meeting and display & distribute the awareness raising materials.(approx) cost @ USD127 per meeting x4 meeting for 2 areas.
	1
	 127.00 
	4 met
	           254 
	          254 
	          508 

	 
	d) Monthly & Quaterly meeting with EC member of BCA+ local beekeepers group leaders and local staffs members (every month meeting in  local office & quaterly meeting in Dhaka office) average cost per month USD 26 for monthly meeting X 24 Month/time + Quaterly Meeting USD 65 X 8 time in average cost per meeting USD 35.
	1
	   35.00 
	32 Mon
	           560 
	          560 
	       1,120 

	 
	Sub Total USD (2.4)
	 
	 
	 
	           814 
	       2,374 
	       3,188

	2.5
	Field Monitoring & Supervision Cost:
	 
	 
	 
	 
	 
	 

	 
	a) Follow-up & supervision cost for the providing technical supports &  guidance to trained beekeepers.2 Volunteer & local field staff.  honorarium,  local travel    & perdium cost (approx) @ USD 40 per month x 2 persons x  (1st Yr. 10 month + 2nd Yr. 12 Month)= Meeting 
	1
	   80.00 
	22 Mon
	           880 
	          880 
	       1,760 

	 
	b) Monitoring & Reporting cost
	1
	   65.00 
	24 Mon
	           780 
	          780 
	       1,560 

	 
	Sub Total USD (2.5)
	 
	 
	 
	        1,660 
	       1,660 
	       3,320 

	3.0
	OFFICE AND ADMIN COST:
	 
	 
	 
	 
	 
	 

	3.1
	House rant of Central Office (25% of the total rent) 
	1
	80.00
	24 Mon
	960
	960
	1920

	3.2
	Office Rent (Local office)
	1
	   52.00 
	24 Mon
	           624 
	          624 
	       1,248 

	3.3
	Stationeries/others (Fuel, Gas & electricity)
	1
	   26.00 
	24 Mon
	           312 
	          312 
	          624 

	3.4
	Office maintenance & computer accessories
	1
	25.00 
	24 Mon
	300 
	300
	    600

	3.5
	Audit paid 
	1
	190.00 
	2 time 
	190 
	190 
	380 

	 
	Sub Total USD (3) 
	 
	 
	 
	2386
	2386
	4772

	4.0
	MATERIAL AND EQUIPMENT:
	 
	 
	 
	 
	 
	 

	4.1
	Printer
	1
	 110.00 
	1 no
	           110 
	             
	          110 

	4.2
	Scaner
	1
	   85.00 
	1 no
	            85 
	 - 
	            85 

	4.3
	White Board & Soft Board
	1
	   38.00 
	2 nos
	            76 
	 - 
	            76 

	 
	Sub Total USD (4)
	 
	 
	 
	           271 
	 - 
	          271 

	5.0
	PROMOTION OF THE PROJECT ACTIVITIES:
	 
	 
	 
	 
	 
	 

	5.1 
	a) Market development of honey and others poultry, vegetable & food prodcut sales promotion i.e publication, label and Participate the different agricultural fair and exhibition etc cost (1st year-2 and 2nd year-2=4 time) (approx).  
	1
	 160.00 
	4 time
	           320 
	          320 
	          640 

	 5.2
	b) Promotional activities cost : Digital poster,  Book let and poster paper etc (approx)
	1
	   25.00 
	24 Mon
	           300 
	          300 
	          600 

	 5.3
	Demonstration apiary  & poultry farm and vegetable field development/maintenance cost (approx) 
	1
	   27.00 
	24 mon
	
             324
	          324 
	          648 

	 
	Sub Total USD (1-5)
	 
	 
	 
	           
                944 
	          944 
	       1,888 

	
	Grand Total USD (1-5)
	 
	 
	 
		25,685
	26,974
	52,659




Organogram of BIA
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Map of Bangladesh with the identification of the project area/location.
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a. 
b. Registration of BIA from NGO affairs bureau.











Primary photo gallery:	

1. A vulnerable photo of the proposed project under the project area/location shows in the below:  

	






	






	












	Women of the poor family involved in making puffed rice to sell in the market.
	
	A male house owner of the poor family associated with cow rearing activity for family income. 



2. BIA implemented project photos i.e Beekeepers photo with inspecting bee hives, Sanitation, Plant distribution , Beekeeping Training class, Bee Hive distribution, Sanitary latrine distribution, BCA quarterly meeting and Seminar of  BIA photos are shown in the following:  


	






	






	












	Beekeeper inspecting her bee hive 

	
	Practical demonstration class of BTC 



	








	
	

	Bee plants are distributed among the participants 
	
	Sanitary Latrine Slabs are carrying by the participants 




	














	
	



	Therotical beekeeping class conducted by Traineer 
	
	Bee hives are distributed among the trained beekeepers 



Quarterly BCA Co-ordination meeting  
Seminar on Project implementation strategy formulation  


	









	









	











   



Web resources: 
1. Project home page. 
	












	
	



















2. Additional information about the country of the project is:


	






	






	














3. An online article about the project or organization: 

1. ABOUT THE APPLICANT ORGANISATION

	Name of the Organization: BANGLADESH INTITUTE OF APICULTURE (BIA) 


	Address: 13A/7A BABAR ROAD (1ST FLOOR), BLOCK-B, MOHAMMADPUR,     
                 DHAKA-1207.



	Phone Number: 88-02-9111585/Mob: 88-01731200640


	Fax Number: 


	E-mail Address: bia@bracnet.net






	Head of the Organisation/Designation: EXECUTIVE DIRECTOR and Advisor 


	Contact Person/Designation: MD. NURUL ISLAM, EXECUTIVE DIRECTOR and Md. Abdul Alim Bhuiyan, Advisor, BIA 


	Status of Registration:  


NGO Affairs Bureau Registration No: DSS/EDO/R-168 
                                 Memo No-DSW/ER/FD-147/413  
                                 Date: 31st  July,1984



	Number of Paid Staff/Profile: 18 (Eighteen) Persons. 
 

	Number of Unpaid Staff (Members/Volunteers): 6 Persons




4. A-link to online video or Slides etc: 
Project submitted in the online documentation. 


Web Resources: Should prepared and Submission

1. Project Home page
2. 2.Additional information about the country of the project is: Bangladesh- Provide livelihood assistance for 80 poor Women in the project area .
3. An on line article about the project or Organization: It should be collected from the DAP – About the Applicant Organization and pest in this point.
4. A- link to on line Video or slides etc.
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