Supporting Documentation for Byrraju Foundation
This document includes:

1. A brief description of Byrraju Foundation

2. A description of many of the Foundation’s programs

3. A budget for the programs accessing Global Giving donations

About Byrraju Foundation

Byrraju Foundation was set up in July 2001 in memory of Shri Byrraju Satyanarayana Raju, a successful agriculturist turned entrepreneur, who believed that the development of villages is vital for the progress of India. One of the foremost not-for–profit organisations in the country, Byrraju Foundation is committed to transforming the quality of life of the rural underprivileged. The Foundation seeks to build progressive and self-reliant rural communities, adopting a holistic approach. Today we have our presence in 199 adopted villages in the six districts of East Godavari, West Godavari, Krishna, Guntur, Ranga Reddy and Visakhapatnam, impacting 1.2 million people directly and another 1.8 million in neighbouring villages. 

The Foundation’s mission is to create a world class platform for sustainable and holistic rural transformation.  The aim is to transform people’s lives by extending them basic services like Healthcare, Sanitation, Safe Drinking Water, Primary Education, Adult Literacy and training in Livelihood skills for both men and women. The use of technology and constant innovation are our chief differentiators. 

While we deliver services through a physical presence in each of our villages, we believe that rural transformation can be sustained only if the transformation process is disaggregated and the processes are institutionalised. These robust processes innovatively combine global best practices, effective management systems and state-of-the-art technology. The processes are ultimately owned, managed and led by the rural communities themselves. 

The Foundation has embraced Six Sigma as the tool for designing new processes and making breakthrough improvements in the existing processes. Information and Communication Technology along with coalition with national and international facilitating agencies is being harnessed to generate desirable and enduring changes in all facets of rural life in the shortest possible time.
Our Programs
Byrraju’s family of programs are separated into several modules:
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We will provide a brief overview of Byrraju Foundation’s programs.  For more comprehensive information please visit our website at www.byrrajufoundation.org.
Healthcare Module
Healthcare is brought to the doorstep of the Rural Community through our Village Health Centres present in each of our adopted villages. These health centres provide comprehensive healthcare. In situations that cannot be handled at the village level, we ensure that medical facilities are made accessible to our beneficiaries through our network of alliances.  The Foundation’s healthcare services include the following: 

· Primary Healthcare and Medicine Distribution
· Secondary Healthcare transport and Facilitation
· Diabetes, Hypertension, and Epilepsy screening and care

· Mobile Eye and Dental care services
· School Health Education and Routine Check ups
· Disability support and education
Livelihoods Module
Appropriate career training and support allows our beneficiaries to earn an income and maximize their work outputs.  Byrraju’s goal is to bring each family in its adopted villages to a minimum income level of 6000 Rupees / month.
Virtual Agriculture
Our virtual agriculture program connects villagers to with agricultural experts via electronic communication for advice for the best use of fertilizers, pesticides, and other farming practices.  This prevents fertilizer and pesticide suppliers from exploiting farmers and getting them to use illegal, unnecessary, and dangerous products.  The result is improved crop yield, a healthier environment, less pesticide poisoning, and less wasted expenditure by farmers.
Skill Training
Men and women also receive direct livelihood training in a wide variety of areas, including construction training, fabric work, and information technology training.  Training can be as be as basic as weekly training sessions via videoconferencing or as comprehensive as 3-month full-time training programs including dormitory stay at a centralized location.
Education and Adult Literacy Module
School Support
Our education initiatives aim at providing easy access to high quality education for underprivileged rural children. 
The approach to this is to improve:
· The hard infrastructure – class rooms, computer labs,  libraries and laboratories,  toilets and playgrounds 

· Soft infrastructure – teaching content, teacher training, teaching/learning materials, etc. 

· Collaboration – more effective parent-teacher association and school
community interaction. 
We seek to convert rural (Government) schools into Model Schools so that they are on par with the best-run city schools in terms of infrastructure and performance. We develop a School Improvement Plan (SIP) for each school and monitor their progress through a tool called Model School Composite Index (MSCI). Presently there are 250 model schools and 71 IBM KidSmart centres in the five districts.  Byrraju’s educational programs include the following services:
· One secondary and one primary/upper primary school adopted to become model schools in each of 250 villages
· Support for furniture, uniforms, and physical infrastructure such as libraries
· KidSmart centres – computer-based early learning  activities 

· High School Virtual Lab Programme
· High School Spoken English program
· Merit-based financial support for higher education
Adult Literacy
Our Adult literacy programme aims at facilitating total literacy as per UNESCO norms in each of the adopted villages. Apart from imparting literacy skills, this programme provides continuing education and also trains neo literates in appropriate livelihood skills.   The adult literacy program includes:
· Adult literacy classes and literacy certification tests
· Life skills training at Continued Learning centers
· Libraries for newly literate people
· Use of Literacy Software
Environment Module

Drinking Water 
The Drinking Water programme aims at providing safe drinking water to 100% of the population in adopted villages. This is a sustainable, low cost, community-driven model that integrates technology and community participation for providing WHO / BIS standard drinking water.  A water purification plant is built to service a group of 3-5 villages.  The plant is operated by local villagers trained by Byrraju.  Water is sold to villagers at an affordable rate.  Plant revenues have proven sufficient to pay employees, cover maintenance, and pay back the facility’s capital costs.
Sanitation & Waste Management 
The sanitation programme aims to usher in provision of a self-owned, manageable sanitation facility in the form of a sanitary latrine to each family in the below poverty line (BPL) Category. Provision of services such as waste removal along with properly constructed sanitation facilities ensures that the minimum necessities to have a clean environment are provided.
Sanitation awareness and education programs communicate the importance of cleanliness and ensure that the latrines are used by beneficiaries.

In addition, the Foundation establishes garbage collection systems as well as vermicomposting units to treat organic waste in adopted villages.

Infrastructure Module
Project Ashwini 
The objective of Project Ashwini is to provide a virtual platform for the villagers to interact with experts from various disciplines like health, education, agriculture and other service sectors, and to attempt to create virtual market places across the adopted villages.
Ashwini centers offer the use of computers and videoconferencing equipment connected to the internet and to a Byrraju-maintained network.  This equipment enables Byrraju to deliver services in:
· School Education
· Livelihood and computer literacy classes

· Spoken English classes

· Agricultural services

· Community Meetings

· Personal computer and internet use
Community Involvement Module
Women empowerment

Empowerment as a concept involves various facets - economic, social and cultural, psychological, legal and political.  Byrraju Foundation seeks to promote women empowerment through a variety of methods.

The primary mechanism of women empowerment is the formation of small women Self Help Groups, lead by Byrraju trained facilitator, that holds awareness and education meetings addressing:
· Health and nutrition

· Social and legal rights, and political empowerment

· Life skills education, such as consumer education

· Gender sensitization

· Livelihood opportunities

Community Involvement 

The vision is to ensure that all development processes are owned, managed and led by the community.  This is primarily accomplished by facilitating a leadership committee (Gram Vikasa Samithi or GVS) for each village.  In addition to responsibilities pertaining to implemented Byrraju programs, the GVS is responsible for visioning for community self-reliance.  This involves full and scientific estimation of efforts and costs.
· 9 members with 9 alternates (Vikasa Preraks) & 180 Vikasa Sadhaks 

· 1 member responsible for each development initiative 

· They are nominated not elected 
· Determines community priorities

Further, volunteers are recruited in villages to help execute development initatives.
Village Level Private Enterprise (VLPE) Module

Entrepreneurship and business enterprises are supported in adopted villages.  Many enterprises have been established in areas ranging from textile production to business process outsourcing (BPO).
GramIT
In its efforts to generate more wealth in villages and create non-migratory livelihoods for unemployed youth, the Foundation has launched a rural BPO - ‘GramIT’. GramIT is an initiative that seeks to engage educated rural youth in the new economy by providing Business Process Outsourcing services from the village. Selected unemployed youth are provided, free of cost, rigorous training in: 
· Written and spoken English 

· Computer skills 

· General Awareness 

Post-training, the youth are engaged in GramIT centres that are the back office of multi national corporations, Indian corporate houses, governments and 
other institutions.

Each centre has a 50-seat facility and employs 100 people in two shifts.
Budget Details
	Budget Details for one Village

	S. No.
	Budget / Donation per Service
	Service Details

	1
	2
	3

	1
	$500 
	Offers a full year of advisory services to 50 farmers for adopting latest farming practices

	2
	$1,000 
	Runs a women’s empowerment program for an entire village impacting over 250 women per year

	3
	$3,000 
	Adult  Literacy program for converting 300 illiterate persons as full fledged literates in a village

	4
	$3,000 
	Supports 10 students in a village from a poor rural background to pursue college education per year

	5
	$10,000 
	Provides a full year’s requirement of nutritional supplements for 250 children & pregnant women

	6
	$10,000 
	Provides 3 months training in construction skills and job placement for 100 unemployed youth

	7
	$11,000 
	Cost of  a drinking water plant for 15000 people

	8
	$12,500 
	20% cost for constructing 500 toilets covering an entire village where sanitation facilities lacking

	 
	$51,000 
	Total Cost for All Services


