Despite challenges and delays resulting from the delicate political situation in Southern Sudan, International Medical Corps is pleased to report that it has successfully opened the school and provided the first eight months of training to the inaugural class of 50 midwifery and nursing students. During the project period (November 1, 2007 through December 31, 2008), IMC prepared the training school, recruited trainers and students, opened the school, and began classes and practicum for the community nursing and midwifery students.

This program uniquely addresses a critical shortage of health workers in this fragile region—health workers whose training and subsequent employment will not only improve health care, but also contribute to restoring peace and stability.  In fact, the 27 nurses in the training program represent 10% of all nurses in South Sudan. Graduating this first class of midwives and nurses will immediately improve the human resource capacity of the Ministry of Health, as well as the health of the surrounding population, especially in remote areas. 

The Kajo Keiji Training Center lies at the very core of International Medical Corps’ mission both in Sudan and globally. 

This past year, a maternity ward was constructed alongside Mundari Hospital with the intent of serving the hospital and providing a practical teaching center for the training school’s nurses and midwives. The maternity ward includes: 15-bed capacity for pre- and post-natal care delivery room, rooms for family planning and Voluntary Counseling and Testing (HIV/AIDS), nursing store room, and procedure/ examination rooms. Approximately 350 pre-natal care visits are being conducted in the hospital per month, with between 50-60 deliveries per month. Of these, about nine per month are Caesarean section deliveries. 
I. GOALS AND OBJECTIVES

Goal: To improve the quality of primary health care services provided by Sudanese health professionals in South Sudan.  

Objective 1:  To support the Ministry of Health/Government of South Sudan health staff needs through formal training of certified Sudanese nurses and midwives at the training center located next to Mundari Hospital, Kajo-Keiji County, Central Equatoria State, South Sudan. 

Objective 2: To support the Ministry of Health by implementing their approved curricula in the training of health professionals. In utilizing Ministry of Health curricula, IMC is participating actively and fully in the nation’s plan to rebuild its health care system. 

Key Activities: 
· Recruit and select trainers/tutors in collaboration with Ministry of Health/Government of South Sudan
· Recruit support staff 
· Operate training facility for Ministry of Health as a pilot project
· Conduct theoretical courses at training facility on topics such as anatomy and physiology, primary health care concepts, community diagnoses, microbiology, nursing procedures, medical ethics, etc.  
· Clinical placement of trainees
· Evaluation of trainers/tutors’ performance, including theoretical and practical mastery assessments
· Assessment and review of training program for Ministry of Health/Government of South Sudan

Opening Ceremony and Beginning of Classes

· Fifty students are now enrolled at the Training Center. They began classes on May 26, 2008. The breakdown of students by gender is represented below:

	
	Nursing Department
	Midwife Department
	Grand Total

	
	Male
	Female
	Total
	Male
	Female
	Total
	

	# Student 
	19
	8
	27
	1
	22
	23
	50

	# female students with babies
	
	1
	1
	
	1
	1
	2



Ongoing Education
Certified Community Nursing Program
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· [bookmark: _Toc129752953][bookmark: _Toc139879097]The 2½-year program is divided into five blocks requiring seven hours per day, 35 hours per week, for a total of 4,550 hours. Students are allowed a four-week break in the first year of the program and a six-week break in the second. Within each of the program blocks, students are expected to master various competences through clinical and community placements.
 (
Nursing students take an examination
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· The students from the nursing department have been in their practical clinical rotation since November 17, 2008. This placement will run for three months in the following wards or departments: Medical Ward, Surgical Ward, and Pediatric Ward. At the end of this rotation, students will be assessed on their nursing care competencies concerning patients with a medical condition, patients with a surgical condition, and pediatric patients. All the 27 students are still in their clinical rotation and are due for assessment in early 2009.


Community Midwifery Program
· The Community Midwife program is an 18-month program. It has five integrated blocks: the Introductory, First, Second, Third, and Revision/Final examination. The program is also designed with clinical placements in the hospitals and health centers and Community-Based Education and Service. 
Collaboration with Mundari Hospital and Key Partners
· Upon a recent visit to the school, the Ministry of Health Director General for Nursing and Midwifery and the World Health Organization (WHO) Representative of Nursing and Allied Health Professionals expressed their happiness with the training school students’ aspirations of being an example in hygiene and sanitation, with a well-maintained, clean environment. There are plans to start a kitchen garden on the school grounds (to be maintained by the students), which will provide vegetables for the students’ meals.

International Medical Corps also collaborated with a partner non-governmental organization, Danish Refugee Council, to construct a water point (borehole well) within the training school campus. The World Health Organization has provided additional computers, textbooks, and equipment (including an overhead projector) to support the training school. 
II. INTERVIEWS WITH STUDENTS

Below are comments from students at the Training Center, in their own words.

[image: Picture 118]Sida Taban - Certified Community Nursing student
I am 40 years old and I completed high school in 1988 and went to Uganda for exile. While in Uganda, I never had the chance to further my education. Within the first year of starting this course, we were visiting wards once a week and were able to really get involved. One of the reasons I chose this training center is because of support provided by IMC. I entered into the profession at a very exciting time, sharing much of learning with other health staff, enabling us to learn with and about others, in the long run improving the care of the patient. As a male nurse student I hope I will make a difference within the field of men’s health in South Sudan and be party for positive changes within the health care profession.

[image: Picture 133]Pricilla Meling – Community Midwifery student
I started this community midwifery training at the age of 38 years. I was a nurse aide on job training before I joined this program, but now I have the access to conventional training and I have so far acquired skills and knowledge during these seven months of this training. I feel it is never too late to have a career. Since leaving school at 18 years of age I have always worked as a community health worker, so I had to undertake basic sciences like biology, chemistry and English again before I could study nursing at Kajo Keiji Medical Training Center. This was initially very daunting, but the knowledge and confidence I gained is invaluable. I am enjoying the college course immensely, and completing assignments.
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