Project Title
Empowering Flood-Affected Indigenous Communities: Socio-Economic Resilience in Umerkot, Sindh

Background
The indigenous communities in Umerkot, Sindh, have long faced socio-economic hardships, compounded by recurring floods. These natural disasters damage infrastructure, disrupt agricultural activities, and deplete vital resources, leaving communities in a vulnerable cycle of poverty. The indigenous population, often marginalized and without access to stable income or vocational training, struggles to recover after each disaster, with limited resources and insufficient disaster preparedness.
With the increasing frequency of climate-induced disasters, there is an urgent need to address these vulnerabilities. This project aims to empower flood-affected indigenous communities by enhancing their resilience through sustainable livelihood development, agricultural support, and infrastructure rehabilitation, fostering long-term socio-economic stability.

Project Objectives
1. Strengthen Livelihoods: Equip community members, especially women and youth, with vocational skills and resources to create sustainable income-generating opportunities.
2. Revitalize Agriculture: Support small-scale farmers by providing agricultural inputs and training to restore productivity and improve food security.
3. Enhance Infrastructure and Disaster Preparedness: Implement flood-resistant infrastructure rehabilitation and train communities in disaster preparedness and sustainable resource management.
4. Foster Economic Self-Reliance: Facilitate community-led savings groups and market linkages to promote economic independence and resilience.

Target Population
The project will target approximately 1,500 individuals from the most affected communities in Umerkot, with a focus on women, youth, and marginalized groups, including small-scale farmers and artisans.
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	Activity
	Description
	Duration
	Responsible Parties

	1. Community Mobilization
	Engage local leaders and communities to raise awareness, select beneficiaries, and establish participation guidelines.
	1 month
	Project team,   local CBOs

	2. Vocational Training
	Train 200 women and youth in handicrafts, tailoring, and other high-demand trades.
	3 months
	Vocational trainers

	3. Agricultural Input Distribution
	Distribute seeds, tools, and fertilizers to 100 small-scale farmers to revitalize agricultural activities.
	1 month
	Agricultural experts

	4. Land Leveling and Irrigation Support
	Provide land leveling and irrigation improvement support to enhance productivity for smallholder farmers.
	2 months
	Agricultural consultants

	5. Cash-for-Work Infrastructure Rehabilitation
	Engage community members in cash-for-work programs to repair roads, water channels, and community spaces critical for resilience and economic recovery.
	4 months
	Construction teams

	6. Disaster Preparedness Workshops
	Conduct training sessions on flood resilience, disaster preparedness, and sustainable resource management.
	2 months
	Disaster preparedness team

	7. Traditional Water Conservation and Farming Techniques
	Promote indigenous water conservation and climate-resilient farming practices, integrating modern techniques for sustainability.
	2 months
	Environmental specialists

	8. Establish Community Savings Groups
	Set up savings and loan groups to foster financial inclusion, allowing participants to save, access microloans, and invest in income-generating activities.
	3 months
	Financial experts

	9. Market Linkage Development
	Connect artisans and farmers to local markets to increase income and support economic recovery.
	1 month
	Market linkage consultants

	10. Monitoring and Evaluation
	Track project progress, collect data on impacts, and make necessary adjustments to ensure project objectives are met effectively.
	Ongoing
	M&E team



Expected Outcomes
· 200 women and youth trained in sustainable trades, with increased income opportunities.
· 100 small-scale farmers equipped with necessary inputs to improve food production and self-sufficiency.
· Critical community infrastructure rehabilitated, benefiting over 1,000 people with improved resilience to flooding.
· Community-led savings groups formed, promoting long-term economic stability and financial inclusion.

Potential Long-Term Impact
The project will foster socio-economic resilience in Umerkot’s indigenous communities, enabling them to rebuild livelihoods, improve food security, and withstand future climate shocks. Enhanced disaster preparedness and self-reliance will contribute to lasting stability and reduce dependence on external aid.

By targeting the socio-economic and infrastructure needs of flood-affected indigenous communities, this project will not only address immediate challenges but also create a foundation for long-term resilience and independence. The project’s comprehensive approach—combining livelihood restoration, disaster preparedness, and infrastructure rehabilitation—will ensure that these communities in Umerkot, Sindh, can sustain themselves and thrive in the face of future climate uncertainties.

