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Project Summary

Pepo La Tumaini Jangwani  – translated “Wind of Hope in the Arid” (WOHA) – was established in 1994 in Isiolo, Kenya. In 1998 it acquired legal status as a Community Based Organization through the Ministry of Gender, Sports, Culture, and Social Services.  The goal of WOHA is twofold: to reduce HIV/AIDS infection rates and to promote positive living for HIV/AIDS infected/affected people, targeting orphans and abandoned women and their children, by fulfilling their nutritional and clinical needs and providing them with shelter, clothing, and education.
Isiolo is a semi-arid district in the Eastern Province of Kenya.  The district capital, Isiolo town, is 300 km from Nairobi and is a major commercial truck stop.  The district mainly consists of a pastoralist population of approximately 120,000 that lives in a land mass of 25,605 square kilometers.  Frequently there are droughts in the area that cause food and water shortages that in turn lead to large reductions in the livestock population.  This chain of events threatens the people’s livelihood and food security. 

The literacy level is very low, with more than 70% of adults being ‘illiterate.’  The principal livelihoods consist of manual labor, hawking clothes and other goods, and the commercial sex industry. The community suffers from very low standards of living, and  practices such as early marriage, wife inheritance, female genital mutilation, and child prostitution contribute to the high rates of HIV/AIDS infection.

The primary problems in the area include the prevalence of HIV/AIDS, poverty, drought, incapacitation due to illness, and a growing number of orphaned and vulnerable children (OVCs). To combat these problems, WOHA currently supports approximately 250 OVCs and 103 People Living with HIV/AIDS (PLWHAs) by fulfilling their nutritional and clinical needs and providing them with shelter, clothing, and education.

In spite of the efforts of WOHA, there are still many unmet needs in Isiolo.  With additional funding WOHA will be able to expand and improve its services to the community, including:

· Providing Healthcare to OVCs and PLWHAs

· Ensuring that 250 OVCs Complete Basic Education

· Providing OVCs with Adequate and Secure Shelter

· Improving the Psychosocial Well-Being of 250 OVCs and 1500 PLWHAs

· Improving the Nutritional Status and Food Security of OVCs and PLWHAs
· Fighting Social Stigma and Improving Legal Rights of OVCs and PLWHAs
We will implement each of these goals one by one depending on our funding.  Currently we are focusing on achieving the first goal of providing healthcare to OVCs and PLWHAs through building a new health clinic and laboratory and purchasing medical equipment and supplies.

Problem Statement and Proposed Response
Thousands of people in Isiolo District live in the rural areas where health facilities are inadequate, inaccessible, and unaffordable. Winds of Hope in the Arid collaborates with the Ministry of Health to offer medical services to our clients through material and technical advice.  Our current dispensary is not large enough to meet the rising demand for medical services in Isiolo.  We currently have a one-room clinic with only one hospital bed, where we serve 120 people a day.  We are also faced with an insufficient drug supply in the dispensary.  In addition to funds to facilitate all-around management, WOHA seeks funds to facilitate medical tests and to purchase drugs.  The dispensary also lacks a laboratory to facilitate medical investigation for effective holistic clinical management. 
In order to meet the rising demand for health services in Isiolo, we propose to build a new health clinic and laboratory and to purchase medical equipment and supplies.
About Pepo la Tumaini Jangwani

1.1 History of the Organization

Winds of Hope in the Arid was created by several local volunteers who came together to create an HIV/AIDS awareness and support group. The group soon focused its efforts on the growing number of OVCs, and decided to create a safe environment where the children are fed, educated, and provided with health care.  A school was built that currently serves 79 children.  In addition, 600 children are provided with home-based care from the volunteer counselors and housemothers.  The organization also provides health care clinic services, counseling, and awareness programs as an integrated approach to the needs of the community.  

1.2 Programs

1.2a Education

Winds of Hope in the Arid established an early childhood development (ECD) class which has grown to standard 8 level.  We have since handed the school over to the government so that our children could receive free primary education.  Winds of Hope in the Arid supported 10 children in secondary school with school fees from Save the Children Canada, provided 52 pupils in ECD class with uniforms, and provided 300 primary school students with uniforms and bags.
1.2b Health Care

Winds of Hope in the Arid mans a dispensary that serves the larger community of Isiolo. The facility attends to an average of 120 patients daily, treating malaria, respiratory infection, gastroenteritis, skin conditions, malnutrition, and other illnesses that are common opportunistic infections suffered by PLWHAs and the community.

1.2c Health Education

We have a health education program for our patients and community to encourage the importance of good health habits. With a vision of restoration of human dignity despite the negative effects brought by HIV/AIDS, WOHA ensures that confidentiality of clients is maintained at all levels.  Priority is accorded to this virtue as it creates trust, self-esteem, and confidence among PLWHAs, families, community, and WOHA employees, hence enabling PLWHAs to "live positively" in the fullest sense of the term. 
1.2d Home-Based Care

Home-based care is an approach to prevention and care with combined clinical services and nursing care, counseling psychological, and spiritual support.  This represents a continuation of care from health facilities to community, family, and individuals with HIV/AIDS.  The home-based care project of WOHA is a powerful tool in fighting stigma and discrimination in the community.  Through home-based care, WOHA promotes the message that HIV/AIDS infection does not mean death is at hand.  Winds of Hope in the Arid’s trained home-carers are committed to strengthening the capacity of families to support family members living with HIV/AIDS.  We aim to improve the health and prolong the lives of PLWHAs through treatment of opportunistic infections, provision of antiretrovirals, and nutritional support.
1.3 Goals and Principles
The goal of Winds of Hope in the Arid is to reduce HIV/AIDS infection rates and to promote positive living for PLWHAs, especially orphans and abandoned women and children.  WOHA acts on a humanitarian basis regardless of race, gender, religion, or political affiliation.  Aware and appreciative of Isiolo’s diverse and cosmopolitan make-up, WOHA has always welcomed all peoples from different cultures and walks of life.  Since its inception, the organization has worked to improve the community’s sensitization, education, and enlightenment on the issue of HIV/AIDS through community meetings and demonstrations.  It is our goal to spread awareness that no person or community is immune to HIV/AIDS, and that the entire community must take responsibility to fight the disease and to serve those who are infected or affected by it.

1.4 Organizational Capacity 
At least 50-55 people work full-time in the organization.  Their positions include the following: Program coordinator, nurse, nurse’s aid, security, home-based care coordinator, caretakers, nutrition and ECD teachers, 25 community home-based carers, and 18 mother-carers.  We also employ part-time nutritionists in addition to a few various government workers in social services and health.  A total of seven people receive a monthly salary from the organization, including the nurse, nurse’s aid, three counselors, and two ECD teachers.
