The Art of Crafting a Business Plan for Social Return on Investment

The Collaborative Program for Integrated Health (PROCOSI) was born in Bolivia in 1988, when 10 non-governmental organizations (NGOs) formed a network to achieve greater impact in the health sector. PROCOSI now has 24 Bolivian and international members, is the largest NGO network in the health sector, and boasts  projects in over 250 underserved  areas. Many of its projects have helped to improve the health status in these communities, such as lower infant mortality rates and increased use of contraceptives.
Although PROCOSI and its member organizations have traditionally relied on funding from USAID and other international donor agencies, funding levels from these sources are being reduced. In an effort to help its members expand and diversify their funding bases and financial risk, the PROCOSI Secretariat proposes using an innovative, blended learning technique to develop the capacity of its member organizations to draft compelling business plans. PROCOSI assumes that enhanced business planning skills will help the NGOs attract funding from more sources, and will also help PROCOSI position itself better to meet challenges faced by the network.

This innovative Business Planning Program, entitled “The Art of Crafting a Business Plan for Social Return on Investment,” is proactive, and implies that return will be projected in social, not necessarily financial, terms (such as a reduction in child malnutrition). The technology combines face-to-face sessions with an interactive CD-ROM and online coaching. Thus, the cost of delivering the program is much lower than in a traditional training setting. Demand, both within and outside Bolivia, already exists.

PROCOSI will generate revenue by charging tuition and through funding secured for its own business plans to introduce other innovative products and services.

The estimated funding required to adapt, market, and launch the Program within a year is US $19,700.

