Youth Ecological Movement
The true heart of South America is found in Bolivia, a country of many contrasts.  Despite its rich cultural, social and geographic diversity, Bolivia is at the same time one of the poorest countries of the world, noted for its high levels of infectious diseases, infant morbidity-mortality, and severe degrees of undernourishment.  The situation for women is similar: for every 250 births, one woman dies.

Amongst the most impoverished of Bolivia’s cities is El Alto. El Alto has a population of 590,000 inhabitants, and is home to an increasing population of migrants that arrive from rural areas.  According to the data of the last census, 73% of the families residing in El Alto live below the poverty line.

The degree of environmental deterioration in El Alto is very advanced due to the lack of the education of the population, the absence of basic services and infrastructure, and the environmental contamination from the factories in residential zones.  Only 29% of the population has access to an installed sewage system, and 66% has access to potable water.  Moreover, 80% of the population does not even have trash removal.

Indeed, El Alto produces 160 tons of garbage a day and can only collect 100 tons.  Therefore, the remaining 60 tons are scattered in the streets, where the children play on top of garbage heaps.

This problem needs to be tackled by the community itself.  It is precisely with this idea in mind that Project Concern International (PCI) proposes to form a Youth Ecological Movement that works to improve its surroundings, while mobilizing their community with messages that convey the need for residents to take responsibility for their garbage problem.  According to the Census 2001, El Alto is one of the cities with the greatest concentration of young people.  It is also known that the young people of the city are also faced with a series of problems related to the alcohol, drugs and gangs.  And when there are no activities that support a healthy and constructive development of young people, they tend to dedicate their time to less constructive activities, like those mentioned previously.

This impetus behind the formation of the Youth Ecological Movement stems, not only from the need to promote a youthful leadership in the city of El Alto, but also from the immediate urgency to generate a mindset of co-responsibility with the environment.

This youth movement will try to work with the population to increase its capacity to self-regulate its attitudes about caring for the environment.  The marketing research, carried out by PCI, revealed that the inhabitants themselves want to begin a tradition of respect for the environment and service to the community that they transmit to subsequent generations through example.

The success of this movement will be demonstrated by the generation of a collective community conscience, one that is translated into actions.  Likewise, it is hoped that those without jobs can initiate small micro companies, which would process the garbage into marketable products.

PCI has 20 years of experience in Bolivia.  One of PCI’s strengths is its ability to work across sectors, from health and community mobilization to small business development.  This service will encourage community mobilization on a variety of levels, with the youth at the helm.

This new service will not require a big investment, but financing to form an Ecological Youth Movement is needed.  The total budget of the project is $100,000, with an investment of $53,000 for the first year and $47,000 the second year. 

With this investment, PCI hopes that after two years of working with the inhabitants of Alto Lima Section II, the community will be organized to maintain a clean and disease-free neighborhood.  Also, the work of the Youth Ecological Movement will be made evident in the streets, which will be clean and lined with garbage cans. A final legacy of the new service will be a new breed of community leaders, able to mobilize others to effectively address community concerns.

