Civic Forum for Sustainable Development (Civic Forum)

Introduction and Registration:

Civic Forum for Sustainable Development (Civic Forum) is one of the leading members based Nepalese non-governmental organization (NGO) based at the Kavrepalanchok district. It is a pioneer, an autonomous, non-profit making, non-racial and non-political, non-governmental organization established with the prime aim of environmental conservation, social justice as well as innovative environmental friendly sustainable development and marginalized poorest of the poor people natural resource management. Initially, Civic Forum was established as a forum for sharing ideas and experiences of different development professionals from various disciplines and to contribute on the sustainable development. Civic Forum is registered at Government of Nepal (GoN), Ministry of Home Affairs (MoHA), District Administration Office (DAO) at Kavrepalanchok in March 16, 2004 (Registration Number 785/2060/61) on pursuant to section 4 of the Organization Registration Act. 1977 and is also affiliation at Social Welfare Council (SWC) on March 26, 2004 on pursuant to section 13 of the Social welfare Act.1992 and NGO Federation of Nepal. 

Civic Forum has been working in Social Mobilization and Social Intervention in support of government bodies, non-governmental organizations and other development partners since its establishment. It is committed in enhancement of social, educational and economic conditions of women, children and deprived section of the community and strengthening the democracy. It is devoted towards holistic development of deprived groups of people (women, children, dalits, janajati and the low caste groups, ethnic and indigenous) who are facing exclusion from normal service delivery mechanisms on grounds such as inaccessibility, flaws in the intervention processes and approaches, gender, caste and ethnicity. It was set / founded to foster sustainable community development through people's organizations and leadership development and it tends to bring together the services of highly qualified and experienced professional, competent, and dedicated to implement community development initiatives especially for the poor, women, and marginalized and vulnerable communities people agendas in a sustainable manner.
Civic Forum has initiated the programs regarding social mobilization, to develop the capacity of citizens, especially of marginalized, vulnerable and women, small infrastructure development, technical and social organizational support, local governance and community development, citizens’ participation and downward accountability in local governance, child rights, human rights, health, hygiene and sanitation program, community based disaster risk reduction, non-formal education, women violence, peace building, democracy, WASH including toilets in community, environment management, skill enhancement, technology promotion, improvement of WASH facilities in Health Posts (HPs)/Outpatient Therapeutic Posts (OPTs), Regarding Safer Migration and Foreign Employment, Schools and Youth Centered Awareness Capacity Enhancement Program activities implementation, conduction, transformational social mobilization in Local Governance and Community Development Programme, Foreign Employment and Safer Migration Related Capacity Development activities implementation, Public Health  Promotion (Including Hand washing in key periods, use of toilet and ODF declaration etc.), Menstrual Hygiene Management ( MHM) orientation (MHM orientation for Adolescent girls, use of sanitary napkins/cloths and proper disposals), Water safety Plan orientation at households level (Monitoring of water supply schemes, cleanliness of tap stands, Water safety from source to tap and drinking water collection, storage and treatment (PoU) at households level), Environment sanitation promotion in targeted communities focusing on ODF and solid waste management, Implementation of Water safety Plan with special focus on water quality and DRR training for sustainability of water supply schemes  for Water Sanitation User's Committees (WSUCs), Child centered DRR risk assessment training by preparing school maps and P/A vile water quality testing (Identification of possible risks, dissemination of risks and identified  mitigation measures by school children/Child group), Establishing Water Quality Mechanism and formalize MoUs on operation and maintenance at Rural/Municipalities level, Capacity building of targeted Water Supply and Sanitation Users Committee's (WSUCs) on Water Safety Plan (WSP), Capacity building of Rural/Municipalities on Water Quality Testing, Formalization of MoUs on Operation and Maintenance, MoUs between Rural/Municipalities and WSUCs for sustainability and functionality of the water supply scheme, Capacity building of Palikas and CSOs on Water Quality Testing and monitoring, Declaration of Water Safe Community, Demonstration of SDGs 6 (6.1 & 6.2) compliance on WASH in Communities, Earthquake affected people relief distribution, Safer Migration, Hygiene Behaviour Change Coalition (HBCC) and social justice as well as innovative environmental friendly sustainable development and marginalized poorest of the poor people natural resource management in the rural as well as urban areas of Kavrepalanchok, Dolakha, Sindhupalchok and Ramechhap district of Bagmati Province and Technical Assistance to Implement Water Safe Communities in Karnali and Far West Province of Nepal.

Contact Details:  
	Permanent Address
	Mahabharat Rural Municipality Ward No: 06, Goltar, Kavrepalanchok

	Office Address
	Dhulikhel Municipality Ward No.03, Pipalbot Marga (House No# 420) 

	Postal Address
	Post Box No.33, Dhulikhel, Kavrepalanchok

	Contact Person 
	Basant Kunwar

	Designation
	Chief Executive Officer (CEO)

	Telephone 
	+977-11-490744 (Office), 9851189601, 9851254762 (Cell)

	Email address
	basant@civicforum.org.np; basant.kunwar@gmail.com

	
	


Legal Status:
	NGO Registered at
	District Administration Office (DAO), Kavrepalanchok

	DAO Registration Number  
	785/2060/61

	Date of DAO Registration 
	2060/12/03 (16th March, 2004)

	Date of Last Renewal at DAO
	2078/06/24 (19th October, 2021)

	Validity of Renewal 
	2079/03/32 (16th July, 2022)

	Social Welfare Council (SWC) Affiliation No.
	16019

	Date of SWC Affiliation 
	2060/12/13 (26th March, 2004)

	Date of Last Renewal at SWC
	2076/06/27 (14th October, 2019)

	Validity of Renewal 
	2079/03/32 (16th July, 2022) 

	Permanent Account Number (PAN)
	301719698

	Date of PAN Registration
	2061/05/31 (16th September, 2004)

	Date of VAT Registration
	2071/05/08 (24th August, 2014) 

	Date of Last Audit 
	2078/06/21 (7th October, 2021) 

	Date of Tax Clearance 
	2078/06/24 (19th October, 2021)

	E-mail address
	info@civicforum.org.np

	Website
	www.civicforum.org.np


Vision:

The vision of Civic Forum is to create such a society in which all the deprived section of the population would realize their full potential in society with sustainable development, which is economically viable, environmental friendly and inclusion of marginalized sections of the community.
Mission:

To achieve the better livelihood of the rural population of different sections of the community through initiation of environmental conservation, social justice as well as innovative environmental friendly sustainable development activities.

Goal:

To assist for the improvement of household economy of the pro-poor population in order to achieve enhanced livelihood.
The main objectives of the organization:
· This organization shall be a non-profit oriented and for public welfare.

· To aware community by promoting sustainable development initiatives through social mobilization.

· To play pro-active roles for environment protection, bio-diversity conservation, and its effective management.

· To implement preventive and curative public health services to promote essential health services.

· To assist the community in conducting Water, Sanitation and Hygiene (WASH) promotion activities.

· To assist in the operation of Safer Migration related activities.

· To increase awareness and advocacy on rights to development of disadvantaged groups in the areas of conflict transformation, sustainable peace building, human rights, women rights, child rights and social inclusion.
· To support optimum local resource mobilization for community based infrastructure and human development.
· To support socialization and social transformation process through active involvement in the areas of informal and formal education development programme.

· To empower women, children, scheduled caste people, disable, indigenous people by their active involvement in the skill development activities, enhance access in service delivery by right based approach.
· To assist community people for community infrastructure development and implementation of related activities effectively.
· To conduct campaign against human trafficking, domestic violence, social imperfection.

· To carry out activities against drug abuse, epidemic, endemic, pandemic disease, infectious diseases like STD, HIV/AIDS, Cancer for physical, mental and social wellbeing of human life.

· To promote and protect local species of seeds, organic farming, Parma culture farming technique by modernizing and commercialization in agriculture system.

· To assist community for activities related to information technologies, tourism promotion.

· To enhance self-reliance and livelihood of community people by implementing skill development, service-oriented, income generation and employment generation activities.

· To enhance employment and income generation opportunities of disadvantaged people like poor, women, scheduled caste, and people from deprive sectors by commercialization in herbs in the areas of collection, processing and harvesting.

· To carry out relief and aid related activities during the disaster and natural calamities in coordination with local administration and local levels.

· To carry out study, research, trainings, sharing related activities in coordination with government and non-government organization/agencies.
· To participate in different social/community development related activities.
Working Strategy:

· Holistic Approach.
· Social Mobilization and Social Intervention.
· Innovative Environmental Friendly Sustainable Development.
· Gender Equity.
· Citizens’ Participation and Downward Accountability.
· Social Responsibility.
· Safe and Sound Infrastructure.
· Research and Extension.
Programmes Focused: 

· Social mobilization and social intervention.

· Suspended bridge and small infrastructure development.

· Localization of SDGs Goals. 

· Improvements of Water, Sanitation and Hygiene (WASH) and Implement Water Safe Communities (WSC). 

· Safer Migration. 

· Hygiene Behaviour Change Coalition (HBCC).
· Sanitation Trailblazers: Resilient Children in Nepal.  
· Local governance and community development.

· Local level downward accountability promotion.

· Develop the capacity of citizens, especially of marginalized, vulnerable and women.

· Human rights, women rights, child rights promotion and rights to sustainable community development. 

· Rural poverty alleviation and livelihood improvement.

· Public hearing, review, public audit and social audit.

· Disaster risk reduction and emergency relief.

· Menstrual hygiene management, Public health promotion, hygiene and sanitation.

· Gender Equality and Social Inclusion (GESI).
· Skill enhancement and transfer.

· Institutional development of community based organizations.

Membership and Organization Structure:

Membership:

Civic Forum status divides its members in four categories i.e. general, life-time, honorary and founder. Currently, Civic Forum has 25 individual members from different discipline. The members are 14 female and 11 male (56% female and 44% male among which 52% are Janajati and 48% are other).  
Organization Structure:
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General Assembly (GA):
The General Assembly (GA) of Civic Forum is the supreme body governing the organization. It meets annually to review and provide overall institutional policy framework. It reviews and approves law amendments, strategies, programmes and plans, and ensures that Civic Forum is operating within the overall policy framework towards the organization’s vision, mission, goal, strategies and objectives. The GA also reviews and endorses the annual financial audit report of the organization.
Executive Committee (EC):
The Executive Committee is the principal executive structure of the organization that ensures the delivery and implementation of the GA’s decisions and resolutions within the overall policy framework defined by the GA. The Executive Committee, which consists of seven members, meets at least twice a month. The committee annually reviews and provides feedback on the overall progress, plans, and corresponding budgets of different programme areas and projects. The Executive Committee also provides funds for operational costs. Currently, Civic Forum has 7 members from different discipline. The members are 4 female and 3 male (57% female 43% male) among which are 1 dalit, 5 janajati and 1 other (14% dalit, 71% janajati and 14% other). The present board of executives includes:
	SN
	Name
	Gender
	Designation
	Academic Qualifications

	1
	Mr. Bipendra Lama Tamang  
	M
	Chairperson
	Bachelor's Degree in Humanities and Social Science

	2
	Mr. Jhalak Kumar Darlami 
	M
	Vice-chairperson
	Bachelor's Degree in Education

Health Assistant (HA)

	3
	Mrs. Samjhana Sharma Nepal
	F
	Secretary 
	Master's Degree in Sociology

	4
	Mr. Kshetra Bahadur Muktan
	M
	Treasurer
	Intermediate Degree in Humanities and Social Science 

	5
	Mrs. Manisha Shrestha
	F
	Member
	Bachelor's Degree in Commerce 

	6
	Ms. Kamala Danuwar
	F
	Member
	Bachelor's Degree in Education

	7
	Ms. Aarati Sundas  
	F
	Member
	10+2 


Chief Executive Officer (CEO):

The Chief Executive Officer (CEO), as the Executive Head provides strategic leadership and guidance to Civic Forum and represents Civic Forum on various forums and drives the vision, mission, goals, strategies, and objectives of the organization. The Chief Executive Officer (CEO) has the general responsibility of operating day-to-day management functions and provides overall supervision to all thematic and management functions comprising of programmes, projects, general administration, human resource management, financial management, and knowledge management.
Staffs of Civic Forum:

Currently, Civic Forum has 24 regular individual staffs’ members from different discipline. The staffs are 13 female and 11 male (54% female 46% male) among which are 10 janajati and 14 other (42% janajati and 58% other). Civic Forum has 12 part-time volunteer members from different discipline. The volunteers are 12 male (100%) among which are 4 janajati and 8 other (33% janajati and 67% other). 

Professional Resources:

The organization has wide range of human resources available from various disciplines. While fulfilling the manpower demand of any programs, the organization, as far as possible, attempts to meet the requirement through its in-house resources and facilities. In order to assure and satisfy its clients in offering the best quality services and for excellent performances, it does not show its reluctance in seeking the outdoor expertise. In addition to this, the organization has an arrangement to provide resource persons in various fields as per the requirement of multidisciplinary agencies. The human resources available at the organization have been accessible in succeed episode.
Area of Expertise: 

The organization is primarily involved in Social Mobilization and Social Intervention in support of government bodies, non-governmental organizations and other development partners since its establishment. Civic Forum has been carrying out WASH related activities since the establishment in support of UNICEF Nepal, Australian Embassy in Nepal and Czech Republic Embassy in India which include Construction and Improvement of WASH facilities in health posts and outpatient therapeutic posts, Extension of water supply facilities from pre- fabricated health post to community, Recovery and Reconstruction of community water supply schemes and household latrines through sustainable approach, Improvement of access to maternal and child health care services through community mobilisation, Improvement of health, hygiene and sanitation practice of marginalized community people, Demonstration of SDGs 6 (6.1 & 6.2) compliance on WASH in communities with First Water Safe Community Declaration in Nepal and Technical assistance to implement water safe communities in Karnali and Far West Province. Likewise, Civic Forum also worked in relief distribution programme in emergency period after 25th April, 2015 earthquake. Similarly, Civic Forum had carrying out Prisoner's human rights promotion, suspended bridge and small infrastructure development, technical and social organizational support, transformational social mobilization through local governance and community development program implementation support, social intervention, community health, hygiene and sanitation, local good governance and transparence, public hearing, public review and public audit, social audit, local level planning, monitoring and impact analysis, rural poverty alleviation, income generation programs, biomass energy, WASH including toilets in community, wildlife conservation, community based monitoring of local government/public goods and services, natural resource management, democracy, peace building and conflict management, education, right based development, disaster risk reduction and emergency relief, environment conservation and institutional development and training etc. Civic Forum has emphasized the social mobilization as a strong means of all intervention for environmental conservation, social justice as well as innovative environmental friendly sustainable development. 
Partners

Funding Partners:

· Municipalities (MuNs).

· Rural Municipalities (RMs).
· WaterAid Nepal (WAN).
· International Labour Organization (ILO), Country Office for Nepal

· UNICEF, Nepal Country Office.


· Handicap International Federation (HI).

· Embassy of Czech Republic New Delhi, India.

· Water Supply and Sanitation Division Office (WSSDO).

· MoHP, Office of the Secretariat of the Health Tax Fund.

· Local Governance and Community Development Programme (LGCDP).

· Local Governance and Accountability Facility (LGAF).

· MoHA, Anti-drugs control Program.

· Caritas Nepal (CN).

· Global Giving Foundation Washington, DC USA.

· Trail Bridge Support Unite (TBSU)/Helvetas.

· Keidanren Nature Conservation Fund (KNCF), JAPAN.

· AEPC/Regional Service Centre (RSC)/ REMREC.

· District Coordination Committee of Social Organization (DCCSO).

· British Ecological Society (BES).

· Australian Embassy, Direct Aid Program (DAP), Kathmandu.

· Japan Medical Association (JMA)/JICA.

· SAGUN, Nepal.

Affiliation, Network and Working Relationship:

· Social Welfare Council (SWC) of Nepal.

· NGO Federation (NFN) of Nepal.

· Office of District Coordination Committees (DCCs).

· District Administration Office (DAO).

· Municipalities (MuNs).

· Rural Municipalities (RMs).

· Helvetas/SaMi.

· Human Rights Alliances, Nepal. 

· District Coordination Committee of Social Organization (DCCSO), Kavrepalanchok.

· Health Office (HO).

· Water Supply and Sanitation Division Office (WSSDO).

· Caritas Nepal (CN).

· Health Posts and Outpatient Therapeutic Posts (HPs/OTPs) and their Health Facility Operation and Management Committees (HFOMCs).

· District Disaster Relief Committee (DDRC).

· Provincial Technical Assistance Provider (PTAP)/REMREC, SITARA JV.

· Community Schools.
· Community Schools Management Committee/PTA (SMC/PTA).
· Water Sanitation Users Committee (WSUCs).
· Community School Child Clubs.
· Grassroots level CBOs and women groups.
Financial Status: 

The annual turnover of Civic Forum for the last three (3) years based on audited financial statement is given as below:

	Fiscal Year
	Annual Turnover (NPR)

	2077/078
	32,602,263.00

	2076/077
	13,562,532.08

	2075/076
	7,880,202.00


Experience of the organization: 

Since it's established, Civic Forum has been working in close collaboration with different development partners both governmental and non-governmental in the different developmental initiatives for sustainable national development. It is committed in enhancement of social, educational and economic conditions of women, children and deprived section of the community and strengthening the democracy.

Civic Forum has emphasized the social mobilization as a strong means of all intervention for environmental conservation, social justice as well as innovative environmental friendly sustainable development for the betterment of livelihoods of rural people. It has focused on people's participation, consensus decision-making process, local governance and community development, citizens’ participation and downward accountability in local governance as the basis of social mobilization. The major projects and programs implemented by Civic Forum are described briefly as follows.
	Ongoing Project:

	(4) Name of the Project: Sanitation Trailblazers; Resilient Children in Nepal Project (STRCN)
Objectives: 
· Effectiveness of children engagement as active agents in WASH, WASH Resilience and disaster preparedness for strengthening their own-self, their families’ and their communities’.

· Differences and Changes in activities of individuals, children, teachers, parent teacher associations, school management committees, Rural Municipality, members and the staffs after the increased knowledge and awareness regarding safe and resilient WASH practices and disaster preparedness along with the Overall change in Outcomes.
Key Activities:

School children, teachers, management committees are capacitated in Disaster Preparedness to contribute to WASH resilience in schools and home communities, even in the face of future disasters.
· Training to teachers and management committees in Disaster Preparedness and importance of WASH Resilience.
· VCA of schools in participation of school children, parents and teachers.
· Support to incorporate Disaster preparedness in School Improvement Plan.
· Training on DRR, Preparedness, WASH Resilience in Schools to child clubs.
· Hygiene sessions including menstrual hygiene management conducted in schools.
· DRR simulation and drills in schools.
· Preparation of School Safety Plans.
· Promote safe water management through trainings and water filters in schools.
· Child to Community DRR Learning & sharing.
· Exposure visits for DRR learning.
· Campaigns, events, fairs, interactions, extracurricular activities by children and teachers for preparedness and disaster reduction.
Rural Municipality is capacitated in Disaster Preparedness to ensure WASH resilience in schools, even in the face of future disasters.

· Training and sensitisation to local municipal government representatives in Disaster Preparedness and importance of WASH Resilience.
· Support to incorporate Disaster preparedness in School in local level planning process.
· Accessibility audit in schools.
· Joint Monitoring with other stakeholders.
Project period: 14 months (1st November, 2019 to 31st December, 2021)
Project Location: Chaurideurali Rural Municipality of Kavrepalanchok District 

Funding Partner (s): WaterAid Nepal (WAN)
Implementation Partner (s): School Management Committee (SMC)/PTA/Child Clubs 
Major Achievements: From 1st November, 2020 to present date

· The major activity conducted was inception workshop on 25th November, 2020 with prime objective to orient/ discuss Rural Municipality, ward chairpersons and school representatives on the implementation of STRCN project and getting their suggestions and recommendations for effective implementation of project activities in coming days. There were 31 participants (28 Male and 3 Female). 
Training to teachers and management committees on Disaster Preparedness and importance of WASH Resilience:

The first activity conducted as per the project plan was 'Training to teachers and management committees on Disaster Preparedness and importance of WASH Resilience' in following four schools as of below:

I. Sunkoshi Basic School, Chaurideurali RM-6 on 26th November, 2020. There were 13 participants (8 Male and 5 Female). Mr. Kiran Sedhain, from Nepal Red cross Society Kavre, who has good expertise on DRR and WASH, was the facilitator of this event.

II. Mahabishnu Basic School, Chaurideurali RM-6 on 27th November, 2020. There were 21 participants (12 Male and 9 Female). Mr. Kiran Sedhain, from Nepal Red cross Society Kavre, who has good expertise on DRR and WASH, was the facilitator of this event.

III. Bhagawati Basic School, Chaurideurali RM-8 on 28th November, 2020. There were 11 participants (4 Male and 7 Female). Mr. Kiran Sedhain, from Nepal Red cross Society Kavre, who has good expertise on DRR and WASH, was the facilitator of this event.

IV. Deurali Secondary School, Chaurideurali RM-8 on 29th November, 2020. There were 12 participants (6 Male and 6 Female). Mr. Kiran Sedhain, from Nepal Red cross Society Kavre, who has good expertise on DRR and WASH, was the facilitator of this event.

V. Shree Kiranodaya Basic School, Chaurideurali RM-3 on 17th December, 2020. There were 44 participants (19 Male and 25 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

VI. Shree Puspanjali Basic School, Chaurideurali RM-3 on 18th December, 2020. There were 50 participants (19 Male and 31 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

VII. Shree Gangadevi Basic School, Chaurideurali RM-3 on 19th December, 2020. There were 47 participants (25 Male and 22 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

VIII. Shree Suryahimalaya Basic School, Chaurideurali RM-3 on 20th December, 2020. There were 28 participants (11 Male and 17 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

IX. Shree Kalikadevi Basic School, Chaurideurali RM-9 on 21st December, 2020. There were 33 participants (13 Male and 20 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

X. Shree Suryodaya Basic School, Chaurideurali RM-9 on 22nd December, 2020. There were 21 participants (11 Male and 10 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

XI. Shree Baalkalyan Basic School, Chaurideurali RM-6 on 23rd December, 2020. There were 21 participants (10 Male and 11 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

XII. Shree Taarlaamo Basic School, Chaurideurali RM-1 on 24th December, 2020. There were 36 participants (19 Male and 17 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

XIII. Shree Baaljyoti Basic School, Chaurideurali RM-4 on 25th December, 2020. There were 47 participants (25 Male and 22 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

XIV. Shree Bachheswor Basic School, Chaurideurali RM-8 on 26th December, 2020. There were 47 participants (14 Male and 33 Female). Mr. Subash K.C., a trainer from ENPHO, with good knowledge on WASH, DRR and water quality with treatment, was facilitator of the event.

XV. Shree Balchandra Basic School, Chaurideurali RM-8 on 27th December, 2020. There were 21 participants (8 Male and 13 Female). Mr. Prakash Sedhain, a trainer and EX staff of Nepal Red Cross Society with good knowledge on DRR and WASH, was facilitator of the event.

XVI. Shree Jwaladevi Basic School, Chaurideurali RM-8 on 28th December, 2020. There were 46 participants (17 Male and 29 Female). Mr. Prakash Sedhain, a trainer and EX staff of Nepal Red Cross Society with good knowledge on DRR and WASH, was facilitator of the event.

XVII. Shree Janajagriti Basic School, Chaurideurali RM-8 on 29th December, 2020. There were 25 participants (15 Male and 10 Female). Mr. Prakash Sedhain, a trainer and EX staff of Nepal Red Cross Society with good knowledge on DRR and WASH, was facilitator of the event.

XVIII. Shree Ramchandra Basic School, Chaurideurali RM-9 on 30th December, 2020. There were 18 participants (7 Male and 11 Female). Mr. Prakash Sedhain, a trainer and EX staff of Nepal Red Cross Society with good knowledge on DRR and WASH, was facilitator of the event.

The major participants for these events were members of SMC, PTA, teachers and some active parents and students. Participants were trained/ oriented on following major topics:

· Condition of Nepal on Disaster

· Disaster Preparedness and Reduction

· School WASH Procedure- 2075

· Relation between Disaster Preparedness and School WASH

· Essential parts of WASH in School

· Roles and Responsibilities of Teachers, Students and SMC

Training on DRR, Preparedness, WASH Resilience in Schools to child clubs
i. Shree Kiranodaya Basic School, Chaurideurali RM-3 on 20th December, 2020. There were 25 participants (13 Male and 12 Female). Ms. Nirmala Gautam, a trainer with good knowledge on WASH, DRR and children who was also involved in training activities in the same STRCN project implemented by CIUD, was facilitator of the event.

ii. Shree Jaagriti Secondary School, Chaurideurali RM-5 on 21st December, 2020. There were 25 participants (11 Male and 14 Female). Ms. Nirmala Gautam, a trainer with good knowledge on WASH, DRR and children who was also involved in training activities in the same STRCN project implemented by CIUD, was facilitator of the event.

iii. Shree Araniko Secondary School, Chaurideurali RM-5 on 22nd December, 2020. There were 26 participants (15 Male and 11 Female). Ms. Nirmala Gautam, a trainer with good knowledge on WASH, DRR and children who was also involved in training activities in the same STRCN project implemented by CIUD, was facilitator of the event.

iv. Shree Baaljyoti Basic School, Chaurideurali RM-4 on 28th December, 2020. There were 25 participants (8 Male and 17 Female). Ms. Nirmala Gautam, a trainer with good knowledge on WASH, DRR and children who was also involved in training activities in the same STRCN project implemented by CIUD, was facilitator of the event.

v. Shree Baalkalyaan Basic School, Chaurideurali RM-6 on 29th December, 2020. There were 25 participants (12 Male and 13 Female). Ms. Nirmala Gautam, a trainer with good knowledge on WASH, DRR and children who was also involved in training activities in the same STRCN project implemented by CIUD, was facilitator of the event.

vi. Shree Mahakali Basic School, Chaurideurali RM-2 on 30th December, 2020. There were 11 participants (4 Male and 7 Female). Ms. Nirmala Gautam, a trainer with good knowledge on WASH, DRR and children who was also involved in training activities in the same STRCN project implemented by CIUD, was facilitator of the event.

vii. Shree Mahbishnu Basic School, Chaurideurali RM-6 on 31st December, 2020. There were 28 participants (19 Male and 9 Female). Ms. Nirmala Gautam, a trainer with good knowledge on WASH, DRR and children who was also involved in training activities in the same STRCN project implemented by CIUD, was facilitator of the event.

viii. Shree Taarlaamo Basic School, Chaurideurali RM-1 on 27th December, 2020. There were 26 participants (14 Male and 13 Female). Mr. Gajendraraj Laurari, a trainer and a teacher who is familiar with child psychology, DRR and WASH, was facilitator of the event. 

ix. Shree Tashi Baalbikash Basic School, Chaurideurali RM-2 on 28th December, 2020. There were 14 participants (7 Male and 7 Female). Mr. Gajendraraj Laurari, a trainer and a teacher who is familiar with child psychology, DRR and WASH, was facilitator of the event.

x. Shree Mahakali Basic School, Chaurideurali RM-2 on 29th December, 2020. There were 19 participants (8 Male and 11 Female). Mr. Gajendraraj Laurari, a trainer and a teacher who is familiar with child psychology, DRR and WASH, was facilitator of the event.

xi. Shree KaalikaMalika Basic School, Chaurideurali RM-2 on 30th December, 2020. There were 27 participants (15 Male and 12 Female). Mr. Gajendraraj Laurari, a trainer and a teacher who is familiar with child psychology, DRR and WASH, was facilitator of the event.

xii. Shree Prabha Basic School, Chaurideurali RM-2 on 31st December, 2020. There were 26 participants (15 Male and 9 Female). Mr. Prakash Sedhain, a trainer and EX staff of Nepal Red Cross Society with good knowledge on DRR and WASH, was facilitator of the event.

xiii. Shree Suryahimalaya Basic School, Chaurideurali RM-3 on 31st December, 2020. There were 27 participants (5 Male and 22 Female). Mr. Gajendraraj Laurari, a trainer and a teacher who is familiar with child psychology, DRR and WASH, was facilitator of the event.

The major participants for these events were members of Child clubs and some other students. Participants were trained/ oriented on following major topics:

· Concept of Risk, Hazard, Disaster and Vulnerability

· Disaster and Disaster Circle

· Earthquake

· Landslide

· Fire

· Hurricane Wind




	1. Intervention of Psychosocial Counseling Program and Progress:

Four Psychosocial counselors have received 10-days training of the first model from the 6 months training of the psychosocial counselors by Centre for Mental Health and Counselling-Nepal (CMC-Nepal) among which were 1 male and 3 female. Among the four, 2 were Janajati and 2 were Brahmin. The individuals and group of people who received psychosocial counseling as well as PFA during the lockdown period are as follows:

SN

Local Level

Psychosocial counseling received (Individual)

Psychosocial counseling received 

(18 Group)

Men 

Women

Total

Men

Women

Total 

1

Dhulikhel Municipality 

18
56
74
0

60
60
2

Mandandeupur Municipality 

19
24
43
10

65
75
3

Bhumlu RM

17

40
57
0

42
42
4

Roshi RM

26
28
54
23

99
122
Total

80
148
228
33
266
299
The number of people who received psychosocial counseling as well as PFA at quarantine as are follows:

SN

Local Level

Psychosocial + PFA received

Men

Women

Total

1

Dhulikhel Municipality 

31

1

32

2

Mandandeupur Municipality 

9
3

12
3

Bhumlu RM

10

0

10

4

Roshi RM

0

0

0

Total

50
4
54
2. Returnee Volunteer Mobilization:

The number of Returnee Volunteers are 12 among which are 12 men. Among the 12, 4 are Janajati, 3 are Brahmin, 4 are Chhetri and 1 is Thakuri. The RVs have been working actively to aware people on Safer migration, Safe foreign employment and to forward and link them to the MRC. They have been working on data collection of individuals outside of the country in local level. The RVs have also been working towards the identification of individuals out of the country in need of rescue and search from disappearance while identification of individuals in the country in need of legal aid. The cases identified by the Returnee volunteers in these contexts are as follows:

SN

Local Level

Cases Identified

Men

Women

Total

1

Dhulikhel Municipality 

10
0

10
2

Mandandeupur Municipality 

15
0

15
3

Bhumlu RM

3
0

3
4

Roshi RM

6
0

6
Total

34
0

34
3. Media Mobilization:  

Media mobilization has been done to broadcast radio jingles on safer migration and other foreign employment issues along with measures of COVID-19 prevention on Prime FM 104.5 MHz and Radio Namobuddha 106.7 MHz radio networks.



	(2) Name of the Project: Trail Bridge Sub Sector Programme (TBSSP)
Objectives: The main goal of the program is to contribute towards poverty reduction through improvement of access to social and basic services and economic resources and opportunities of the local people by building trail bridges within one hour detour.

Key Activities: 

· Community mobilization and facilitation in bridges construction.

· Activate the user committees.

· Facilitate for public hearing, public review and public audit.

· Assist for social inclusion, transparency and livelihood building. 

· Over all construction supervision work during construction and erection of the bridge.

· Oriented community on the Trail Bridge Program and Approaches; fill-out community application from.

· Facilitate Details Survey, Design, Estimation of Trail Bridge and Still Truss Bridge.

· Mobilize UCs members for the implementation of bridge building activities.

· Conduct Bridge Construction supervision, Monitoring.

· Supported for the technical and social organizational activities conduction in community.

Project period: 36 months (1st September, 2018-31st August, 2021)
Project Location: Dolakha District  

Funding Partner (s): Rural Municipalities/Municipalities of Dolakha district 

Implementation Partner (s): User Committees (UCs)

Major Achievements: 1st September, 2018 to till Date 
· Detailed Project Report (DPR) preparation has been completed 17 trail bridges in Dolakha district.
· Construction completed 4 trail bridges in Gaurishankar Rural Municipality. 

· Other trail bridges on the construction phase in another Palikas.


	(1) Name of the Project: Trail Bridge Sub Sector Programme (TBSSP)
Objectives: The main goal of the program is to contribute towards poverty reduction through improvement of access to social and basic services and economic resources and opportunities of the local people by building trail bridges within one hour detour.

Key Activities: 

· Community mobilization and facilitation in bridges construction.

· Activate the user committees.

· Facilitate for public hearing, public review and public audit.

· Assist for social inclusion, transparency and livelihood building. 

· Over all construction supervision work during construction and erection of the bridge.

· Oriented community on the Trail Bridge Program and Approaches; fill-out community application from.

· Facilitate Details Survey, Design, Estimation of Trail Bridge and Still Truss Bridge.

· Mobilize UCs members for the implementation of bridge building activities.

· Conduct Bridge Construction supervision, Monitoring.

· Supported for the technical and social organizational activities conduction in community.

Project period: 36 months (1st October, 2018-30th September, 2021)
Project Location: Kavrepalanchok District  

Funding Partner (s): Rural Municipalities/Municipalities of Kavrepalanchok district 

Implementation Partner (s): User Committees (UCs)

Major Achievements: 1st October, 2018 to till Date 
· Detailed Project Report (DPR) preparation has been completed 13 trail bridges in Kavre district.
· Construction completed 4 trail bridges in Chaurideurali Rural Municipality. 
· Other trail bridges on the construction phase in another Palikas.


	Past Completed Project

	(55) Name of the Project: Hygiene Behaviour Change Coalition (HBCC)
Objectives: To established Sustainable, inclusive and equitable hygiene facilities in HCF and EPI clinics in Chaurideurali and Bhumlu Rural Municipalities. 
Key Activities:

· Hand washing stations are established at Health Care Facilities and EPI clinics with visual reminder.

· Liquid Soap making training is provided to selected participants in two events.

· Mask making training is provided to selected participants in two events.

· Start up support is provided to two individuals (one from each RM) for liquid soap production.

· Start up support is provided to two individuals (one from each RM) for mask production.

· Hand Washing Materials (Soap, Liquid Soap or Sanitizer) is provided to selected disadvantageous and vulnerable households and families. 

· MoUs signed with Palikas, Ward Offices and HFOMC for the regular and sustained usage and maintenance of the HWS.

· Hygiene promotions at the HCF and EPI Clinic periodically.

Project period: 9 months (1st July, 2020 to 31st March, 2021) 
Project Location: Bhumlu and Chaurideurali Rural Municipality of Kavrepalanchok District 

Funding Partner (s): WaterAid Nepal (WAN)

Implementation Partner (s): Health Facility Operation and Management Committee (HFOMC) 

Major Achievements: 

· Installation of 50 hand washing stations in different Health care facilities, EPI clinics and other institutions selected by Rural Municipality; 25 in Bhumlu Rural Municipality and 25 in Chaurideurali Rural Municipality. 

· Organized speech contest at Shree Jagriti Secondary School on the occasion of Global Hand Washing Day, 2020 on the topic 'importance of hand washing' with a prime objective to advocate and trigger stakeholders, school authorities and students for hand washing and hand washing related infrastructures. There were 25 attendees.

· Liquid Soap Making training at Chaurideurali Rural Municipality on 16th and 17th August, 2020. There were 32 participants (10 Male and 22 Female). Participants were made able to prepare hand washing liquid soap by their own during the training.

· Liquid Soap Making Training at Bhumlu Rural Municipality on 5th, 6th and 20th September, 2020. There were 46 participants (20 Male and 26 Female). Participants were made able to prepare hand washing liquid soap by their own during the training.

· 3 days Mask Making training to participants from Bhumlu Rural Municipality from 23rd to 25th September, 2020. There were 13 participants (8 Male and 5 Female).

· 3 days Mask Making training to participants from Chaurideurali Rural Municipality from 7th to 9th October, 2020. There were 13 participants (4 Male and 9 Female).



	(54) Name of the Project: Immediate UN Response for coherent safeguarding the livelihoods of people made most vulnerable by COVID-19 in Nepal

Objectives: Overall management of financial transaction to Road maintenance workers in their individual account as per monthly performance base work evaluation and certification by Team Leader/SRRME.
Key Activities:

· Sign two party agreement between ILO and the Organization.
· Sign contracts with Road Maintenance groups (RMG) in each district.
· Facilitate the opening of RMG group bank account and ensure the update of individual bank accounts of RMG members.
· Facilitate COVID-19 and accidental insurance for all RMG members.
· Transfer wages of RMG workers into their individual bank account based on the recommendation and certification by TL/SRRME by the first week of each month. Ensure the verification and transparency of the payments in accordance to the prevailing government’s rules and regulation. Make transactions only through the recommendation by TL/SRRME. Ensure the wage payments through bank transfers only to the individual RMG's bank account.   
· Prepare and submit the monthly financial report to TL/SRRME & ILO with all supporting documents such as vouchers, payment slips, bank statements and such.

· Consult with ILO regarding the need of any additional levy required while transferring the fund from respective bank. 

· Maintain and establish effective communication, coordination and cooperation with banks ensuring the solving of dispute or obstruction in the fund transaction immediately. 

· Maintain inventory of the construction tools and PPE gears provided to the RMGs and keep them in check. 

· Provide required assistance to TL/SRRME as relevant and as per the need. 

Project period: 3 months (8th September, 2020 to 30th November, 2020) 
Project Location: 10 district (Nawalparasi West, Rupandehi , Kapilvastu, Palpa, Arghakhachi, Gulmi, Pyuthan, Dang, Banke and Bardiya) of Lumbini Province  

Funding Partner (s): International Labour Organization (ILO), Country Office for Nepal

Implementation Partner (s): Road Maintenance Groups (RMGs)

Major Achievements: 

· 10 RMG Groups were formed and RMG Contract agreements with 10 Road Maintenance Groups (RMGs) from 10 districts of Provence 5 (Lumbini Province) in the recommendation from Team Leader was completed.

· Detailed information of 265 RMG members were obtained and creation and update of 10 RMG group bank accounts along with 264 RMG members' individual bank accounts was facilitated. 

· Accidental and COVID-19 Insurance was carried out for all 265 RMG members effective from 15th September 2020 to 30th November 2020.  

· Wage payment through the individual bank accounts of all the RMG members was carried out as per the recommendation by Team Leader (TL)/SRRME. The details of the payment is as follows:
S.No.

District

No. of Road

No. of RBG members

Monthly Wise Wage Payment

Male

Female

Total

September, 2020
October, 2020

November, 2020
No. of RBG members involved in the work

Wage payment

Tools Sharpening & Maintenance Cost@1%

No. of RBG members involved in the work

Wage payment

Tools Sharpening & Maintenance Cost@1%
No. of RBG members involved in the work

Wage payment

Tools Sharpening & Maintenance Cost@1%
1

Palpa

5

25

20

45

45

538,651.14

5,386.51

45

732,389.46

7,323.89

45

711,554.16

7,115.54

2

Nawalparasi West

2

3

6

9

9

99,705.80

997.06

9

125,873.25

1,258.73

9

120,869.04

1,208.69

3

Rupandehi

5

9

20

29

29

321,900.00

3,219.00

29

355,950.82

3,559.51

29

385,222.08

3,852.22

4

Kapilvastu

5

10

16

26

26

266,804.43

2,668.04

26

264,368.80

2,643.69

26

317,279.81

3,172.80

5

Gulmi

3

12

15

27

27

359,720.00

3,597.20

27

402,185.38

4,021.85

27

440,416.08

4,404.16

6

Arghakhachi

3

14

12

26

26

364,000.00

3,640.00

26

455,000.00

4,550.00

26

436,800.00

4,368.00

7

Pyuthan

3

9

17

26

26

342,916.60

3,429.17

26

428,400.75

4,284.01

26

411,537.60

4,115.38

8

Dang

3

13

13

26

26

268,872.40

2,688.72

26

337,549.00

3,375.49

26

324,346.56

3,243.47

9

Banke

5

15

10

25

25

257,890.52

2,578.91

22

295,771.84

2,957.72

22

277,081.68

2,770.82

10

Bardiya

3

0

25

25

25

264,887.60

26,48.88

25

344,158.88

3,441.59

25

317,949.60

3,179.50

Total 

264
3,085,348.49
28,279.49
261
3,741,648.18
37,416.48
261
3,743,056.61
37,430.58


	(53) Name of the Project: Technical Assistance to Implement Water Safe Communities in Karnali and Far West Province  
Objectives: Declaration of Water Safe Communities in selected communities of Karnali province and Far West Provinces  province through completion of training on Water Safety Plan to Water and Sanitation Users committees (WSUCs), demonstration of water safety plans, capacity building on establishment of water quality monitoring mechanism including water quality testing, facilitation of water safe community declaration processes and providing monitoring support to selected Palikas and civil society organizations along with inventory preparation of water supply schemes.

Key Activities: 

· Capacity building of targeted Water Supply and Sanitation Users Committee's (WSUCs) on Water Safety Plan (WSP).  

· Capacity building of Palikas and CSOs on Water Quality Testing and monitoring.

· Formalization of MoUs on Operation and Maintenance (Sustainability compact).

· Declaration of Safe Water Community.

Project period: 13 months (23rd August, 2019 to 30th September, 2020)
Project Location: Simta Rural Municipality of Surkhet district, Karnali Province, Kamalbazar Municipality of Achham district, Dipayal Silgadhi Municipality of Doti district and Dasharathchand Municipality of Baitadi district of Far West Provinces
Funding Partner (s): UNICEF Nepal, Country Office 
Implementation Partner (s): WSUCs, Rural Municipalities and Municipalities 
Major Achievements: 
· Completed WSP operationalized training to 27 schemes benefitting 23922 people.

· Completed Palika level Water Quality testing training to 78 people in four Palikas 

· Completed Sustainability Compact with 21 Water Supply Users Committees from four Palikas for Operation and Maintenance of water supply schemes.
· 2 Communities from 2 water supply schemes declared as 'water safe community' benefiting 247 people.
· Water Safe Community Declaration of 2 Communities was done. On 17th February, 2020, Simta Rural Municipality organized "Water Safe Community Declaration Programme" and declared Simalgaun and Thakuritole community, the First Water Safe Community in Karnali Province in Nepal. There were more than 140 attendees in this event. 



	(52) Name of the Project: Water Safety Plan (WSP) training for WSUC 

Objectives: Water Safety Plan (WSP) training provide to Water and Sanitation User Committee (WSUC) member for long-term sustainability and personalize the water supply scheme of Roshi RM.
Key Activities: 

· Program agreement.

· Coordination with ward office and training participants.

· Purchase and management of materials required for the training. 

· Organized 3 days WSP training for WSUC member.

· Preparation and submission of report.

Project period: 37 days (31st May, 2020-6th July, 2020)
Project Location: Roshi RM, Ward No.7
Funding Partner (s): Roshi Rural Municipality 
Major Achievements: 
· Conduction of 3 days Water Safety Plan (WSP) training for 13 members of Darimbot Water and Sanitation User Committee (WSUC) of Roshi Rural Municipality ward no.7, Kavrepalanchok.

	(51) Name of the Project: Child Friendly Local Governance Declaration Campaign 

Objectives: 

· To take forward the works in the field of children.

· Exchange of information on child friendly local governance.
· Assistance in child friendly local governance promotion and declaration.

Key Activities: 

· Facilitation of regular meeting of child friendly local government ward committee.
· Discussions among the participants of each ward.
· Discussion on the work to be done by the child friendly local government ward committee in each ward.

· Child network restructuring and meeting facilitation.
· Facilitation to make child friendly ward pollution oriented.
· Orientation on child friendly local governance in the community.
· Facilitate periodic investment planning for children.
· Reorganization and orientation of city child network.
· Orientation on child friendly local governance in various tolls.
· Facilitation of issuing status letter to children of wards.
Project period: 5 months (13th March, 2020-15th July, 2020)
Project Location: Dhulikhel Municipality   

Funding Partner (s): Dhulikhel Municipality 

Major Achievements: 
· Five Child friendly local government ward committee formed.

· Dhulikhel Municipality, Ward No: 3, 4, 5, 6 and 7. The ward was assisted in various programs to declare the ward child friendly and coordination and facilitation was done. These wards were declared child friendly wards on 17th February, 2020.

	(50) Name of the Project: Preparation of DPR of Drinking Water Supply Schemes in Mahabharat Rural Municipality 

Objectives: Detail Project Report preparation of Water supply schemes' of Mahabharat Rural Municipality.
Key Activities: 

· Programme Agreement with Mahabharat Rural Municipality.

· Coordination with Ward Office and local people.

· Detail survey of each water supply scheme.

· Preparations of Detail Project Report of each water supply scheme and submission to Rural Municipality.

Project period: 3 months 15 days (29th March, 2019-16th July, 2019)
Project Location: Mahabharat Rural Municipality of Kavrepalanchok District  

Funding Partner (s): Mahabharat Rural Municipality 

Major Achievements: 
Prepared of Detail Project Report (DPR) of 12 water supply schemes is follows:

· Eka Dingge Khola water supply scheme, Mahabharat RM-2, Gokule. The beneficiary were 182 HHs and 3 public places and total estimate cost was Nrs.2,32,37,082
· Mul Khola water supply scheme, Mahabharat RM-2, Gokule. The beneficiary were 135 HHs and 2 public places and total estimate cost was Nrs.2,68,15,070
· Sanopokhara water supply scheme, Mahabharat RM-3, Phoksingtar. The beneficiary were 100 HHs and 5 public places and total estimate cost was Nrs.1,43,63,146
· Budhakhani Gothdanda water supply scheme, Mahabharat RM-4, Budhakhani. The beneficiary were 101 HHs and 4 public places and total estimate cost was Nrs.1,65,28,749
· Charkilla water supply scheme, Mahabharat RM-5, Charkilla. The beneficiary were 90 HHs and 6 public places and total estimate cost was Nrs.1,13,58,380
· Chaudik water supply scheme, Mahabharat RM-5, Chaudik. The beneficiary were 120 HHs and 2 public places and total estimate cost was Nrs.1,49,37,832
· Bhal Khop water supply scheme, Mahabharat RM-6, Ghyapring. The beneficiary were 46 HHs and 1public place and total estimate cost was Nrs.73,74,525
· Kabra Kholsi water supply scheme, Mahabharat RM-6, Goltar. The beneficiary were 72 HHs and 1public place and total estimate cost was Nrs.59,99,631
· Magargaun Banakhu Salleni water supply scheme, Mahabharat RM-6, Banakhu. The beneficiary were 249 HHs and 8 public places and total estimate cost was Nrs.2,44,67,939
· Chaukhola water supply scheme, Mahabharat RM-6, Kundule. The beneficiary were 77 HHs and total estimate cost was Nrs.1,13,66,014
· Alloghari Bedgaira Baseri water supply scheme, Mahabharat RM-7, Baspur. The beneficiary were 64 HHs and 1 public place and total estimate cost was Nrs.83,63,112
· Barbare water supply scheme, Mahabharat RM-7, Aahalebaspur. The beneficiary were 179 HHs and 5 public places and total estimate cost was Nrs.2,00,84,799

	(49) Name of the Project: Off seasonal Vegetable Farming Training for Women
Objectives: To provide occupational off seasonal vegetable farming training and support vegetable seeds to 30 women of Dhulikhel Municipality ward no. 9, 10 and 12.
Key Activities: 

· Program agreement.

· Coordination with ward office and training participants.

· Purchase and management of materials required for the training. 

· Organized 3 days off seasonal crops farming training for women.

· Preparation and submission of report.

Project period: 8 days (3rd July-10th July, 2019)
Project Location: Dhulikhel Municipality, Ward No.10, Saradabatase   

Funding Partner (s): Dhulikhel Municipality 
Major Achievements: 
· Conduction of 3 days Off seasonal vegetable farming training  for 33 women of Dhulikhel Municipality ward no. 9, 10 and 12.

	(48) Name of the Project: Advance Level Tailoring Training for Unemployed Women

Objectives: To provide advance level tailoring training to 30 women from the community.
Key Activities: 

· Program agreement.

· Coordination with ward office and participants in tailoring training from the community.

· Purchase and management of required training materials.

· Organized advance level tailoring training for 45 days.

· Preparation and submission of report.

Project period: 1 month 15 days (22nd May-5th July, 2019)
Project Location: Dhulikhel Municipality, Ward No.1, Devitar, Deurali   

Funding Partner (s): Dhulikhel Municipality 
Major Achievements: 
· Conduction of 45 days Advance level tailoring training to 30 unemployed women of Dhulikhel municipality ward no.1, Devitar.

	(47) Name of the Project: Demonstration of SDGs 6 (6.1 & 6.2) compliance on WASH in Communities, Kavre District (Province-3)

Objectives: 

· WASH Information Management system established and operationalized at Rural Municipality level.

· Water Quality testing mechanism established and formalised MoU on operation and maintenance at Rural Municipality Level.

· Targeted Rural municipalities demonstrated Water Safe Communities

Key Activities: 

· WASH facility mapping by using Mobile based monitoring system to measure the sustainability of model water supply schemes.
· Training on Climate Resilient Water Safety Plan.

· Capacity building of Rural Municipality on Water Quality Testing.

· Formalization of MoUs on Operation and Maintenance.

· Declaration of Water Safe Community.
Project period: 1 month (1st April, 2019-1st May, 2019)

Project Location: Kavrepalanchok District  

Funding Partner (s): UNICEF Nepal, Country Office 
Implementation Partner (s): Water Supply and Sanitation Users Committee (WSUC)
Major Achievements: 
· 3 Water Supply and Sanitation User’s Committees (WSUCs) of targeted Rural Municipalities are practicing WASH facility mapping by using Mobile based monitoring system.

· 30 People trained on Climate Resilient Water Safety Plan. Conduction of "Training on Climate Resilient Water Safety Plan" from 15-18 April, 2019. There were 30 participants (26 Male and 4 Female) who participated in the training program from 6 Municipalities and 7 Rural Municipalities, Civic Forum staffs and other CSOs representative.

· Completed Water Quality monitoring trainings at Municipality and Rural Municipality level. Conduction of "Training on Water Quality Testing using field test kit" from 11-12 April, 2019. There were 16 participants (10 Male and 6 Female).

· Formalization of MoUs on Operation and Maintenance was completed in 3 WSUCs. Formal signing of the MoU of 3 schemes- Chhage water supply scheme, Dhitaltole water supply scheme and Goltar water supply scheme was done. The MoU included clear roles and responsibilities of different actor such as Users, WSUCs, Rural Municipality and Municipality for long term sustainability of water supply schemes.

· Water Safe Community Declaration of 2 Communities was done. On 29th April, 2019, Dhulikhel Municipality organized "Water Safe Community Declaration Programme" and declared Chhage and Dhitaltole community, the First Water Safe Community in Nepal. There were more than 400 attendees in this event.

	(46) Name of the Project: Recovery and reconstruction of community water supply schemes in Kavre District

Objectives: 

· Targeted communities received restored or improves water supply schemes.  

· Community received and practice sustainable WASH behaviours through DRR Approach.

Key Activities: 

· Construction of Community water Supply Scheme.
· Conducting Hygiene promotion sessions related to use of latrine, Hand washing, PoU, MHM etc.
· Strengthening Technical Capacity of Water Sanitation User Committee for Sustainability of scheme.
Project period: 4 months (25th August, 2018-31st December, 2018)

Project Location: Kavrepalanchok District  

Funding Partner (s): UNICEF Nepal, Country Office 
Implementation Partner (s): Water Supply and Sanitation Users Committee (WSUC)
Major Achievements: 
· 3 of water supply scheme constructed considering water safety plan from which beneficiaries are 465 (221 Male and 244 Female) of 83 Households.

· 465 People from the targeted communities received Hygiene messages.

· 40 Water Sanitation User Committee members trained on per/post construction training for sustainability of recovered/reconstructed water supply schemes including water safety plan.

· 6 of people trained on Basic Plumbing Skills.

	(45) Name of the Project: Promoting Human Rights of Detainees and Prisoners in Nepal 

Objectives: "To prevent torture and ill-treatment of detainees and prisoners, and their possible long-term impairments due to imprisonment"

Key Activities: 

· Develop prisoners and detainees knowledge of their duties and rights.

· Support prisoners through personalized support to increase well-being and positive attitude in prison and prepare rehabilitation.

·  Improve management of infirmaries.

· Support activities to improve infrastructures, especially hygiene facilities. 

· Propose a set of activities for prisoners including hygiene promotion, emergency health, educational, livelihood and socio-cultural and activities. 

· Develop spaces for expression in prison. 

· Design and implement an advocacy campaign for the improvement of living conditions and treatment in prison on the basis of the model of intervention developed by this Action.

· Workshops and consultations with government stakeholders and National Human Rights Commission on the implementation of legal framework and reforms required.

Project period: 16 months (1st April, 2017-30th July, 2018)

Project Location: Prison Office (PO), Dhulikhel Kavrepalanchok  

Funding Partner (s): European Union (EU)/Handicap International Federation (HI)

Major Achievements: 
The result area where Civic Forum carried out activities implementation is "Increased access of detainees and prisoners to knowledge about their rights and to essential services to ensure decent living conditions." 
Under the result area of work, 12 rounds of orientations have been completed benefitting 172 Detainees and Prisoners.
52 Detainees and Prisoners have been provided with legal and paralegal support. Psychosocial counseling has been provided to 270 Detainees and Prisoners. Support of Health Clinic Equipment and Materials, Support of First Aid Medicine and improvement of infrastructures was done. Free health camps have been carried out along with hygiene promotion, emergency health, educational, livelihood and socio-cultural activities. Livelihood improvement cook training of 390 hours was provided to 25 detainees and prisoners. Likewise, program for development of space of expression was conducted. Advocacy/ Lobby program activities were carried out. Meetings were carried out and monitoring and evaluations were done.  

R1 (1.3) Support independent monitoring visits of appellate judges to make them meaningful mechanisms for improving conditions of detention

Indicator: Independent Monitoring Visits of Appellate Judges (under provision of the law) to make meaningful mechanism for improving conditions of detention

Progress:

We coordinated with District Court and Prison Office and the judges' visit was carried out on 6th April, 2018. The judges' visit was lead by Honourable judge Mr. Keshab Raj Joshi of Patan High Court, Honourable district judges Mr. Arjun Adhikari, Mr. Suryanath Prakash Adhikari and Mr. Deepak Kumar Kharel. The recommendations provided by the judges in the discussion after the visit is as follows:

· It has been seen that the construction of Sindhupalchok prison office has been completed. Therefore, the prisoners and detainees who have been brought from Sindhupalchok are required to be sent back to Sindhupalchok prison office as soon as possible.

· Since the residential facility for the prisoners and detainees seems narrow and congested, it needs to be properly managed and the facilities should be expanded. Therefore, the prison area needs to be expanded.  

· Promoting Human Rights of Detainees and Prisoners in Nepal has been financially supported by EU, technically supported by HI Nepal and local partner Civic Forum seems to have provided medicines and treatment along with other various infrastructure improvement at the Prison Office. Similarly, legal paralegal support, personalized social support, support of WASH, entertainment and sports material, support of books for the library have been provided to the prisoners and detainees. Therefore, prison office requires making long term plans for sustainability of similar activities.

·  It should be clear if the prisoners and detainees have been provided proper wage for their works in the prison or not. Monitoring of this required to be done from the Prison Office's side. 

R2(2.1) Paralegal support and orientation to detainees and prisoners on rights and duties:

Indicator: Detainees and prisoners are sensitized on their rights and duties through awareness and personalized support

Progress: 

12 rounds of orientations have been completed in the Prison Office from April 2017 to June, 2018. A total of 172 Detainees and Prisoners have benefitted from the 12 orientations. 

In the orientation, they were explained about the rights they can receive inside the prison and the duties they are required to fulfill for obtaining the rights. 

52 Detainees and Prisoners have been provided with legal and paralegal support. 

R2 (2.2) Support prisoners through personalized support to increase well-being, a positive attitude in prison and prepare rehabilitation

Indicator: Prisoners supported through personalized support to increase well-being and positive attitude in prison 

Progress:

Psychosocial counseling has been provided to 270 Detainees and Prisoners from April, 2017 to August, 2018. From the counseling, Detainees and Prisoners have understood each other's psychosocial condition and are behaving accordingly. Prisoners have started to worry less and theirs self-confidence has been boosted from being able to fight with Tensions. Prisoners have started to adapt to healthy lifestyle and stress management in a spontaneous manner.  

R2 (2.3) Improve management of infirmaries

Indicator: Detainees and prisoners in selected prisons have improved/ decent living conditions through infirmary management and improved basic infrastructures.
Progress: 

2.3 Improve management of infirmaries
Under the aforementioned dealing, we have implemented the following activities;

· The store room is now divided to two rooms. One is Store room and other is health room. 9" thick wall is constructed with both side plasters on it. The overall quality of work is assessed well. However, the painting work is yet to complete.

· Support of Health Clinic Equipment and Materials

· Health clinic is being conducted regularly these days and Prisoners/Detainees are taking health services.

R2 (2.4) Support activities to improve infrastructures, especially hygiene facilities

Indicator: Detainees and prisoners in selected prisons have improved/ decent living conditions through improved basic infrastructures. 

Progress:

Under the aforementioned dealing we have implemented the following activities;

· The old rooms consisting of many partition walls were observed and for reducing the crowd of prisoners in small room and to prevent the spread of communicable diseases, the room partitions were destroyed and 4 rooms were decreased to 2 rooms. The partition wall is plastered on both sides. 

· The toilet consisting of old and cracked toilet pans is maintained and three toilet pans were changed. The old pans were dismantled by dismantling the concrete and new concreting the toilet portion. The toilet space is also partitioned. Overall, the work quality is assessed well.

· For providing the water supply in toilet, the plumbing work was done with supplying the pipes and fittings. And a tap is constructed outside the toilet for washing the hands after going to toilet. The concreting work and fixing of pan is done properly. 

· For the passage maintenance of block 'B', the passage portion is constructed after brick soling and concreting the surface. The existing passage that time was rough and consisted of small pits. After the maintenance work (brick soling and doing brickwork up to 2 layers and concreting the surface), the surface is some rough but the overall quality of work is acceptable. 

· For the maintenance of the compound wall, about 17 m wall is proposed for maintenance after dismantling of the existing cracked wall. The existing wall was dismantled and new wall was constructed. Both sides were plastered as required. The plaster quality is okay. Overall the construction of compound wall is good. However, painting work is yet to complete.

· Construction has been completed for preparing double decker bed for six rooms. 

· Building roof change has been completed using 12 bundles of CGI sheet for improvement of roofs.

R2 (2.5) Propose a set of activities for prisoners including hygiene promotion, emergency health, educational, livelihood and socio-cultural activities

Indicator: Prisoners and detainees are proactively engaged and lead health and hygiene, economic and socio-cultural activities 

Progress:

Under the aforementioned dealing we have implemented the following activities;

· We organized allocation and cultural program through socio-cultural activities. Around 244 prisoners/detainees had participated is the program. 

· We supported around 176 knowledgeable books of various genres. 

· We organized Eye, dental and health checkup free health camp inside the Prison Office, Kavrepalanchok has been completed for 85 prisoners with eye checkup of 57 prisoners, dental checkup of 72 prisoners, general checkup of 28 prisoners and counseling of Physio-therapy to 13 prisoners. From eye checkup, 29 prisoners have normal eyesight and 28 prisoners required vision checkup. Among 72 prisoners of dental checkup, tooth of 14 prisoners was extracted.

· We organized Eye, dental and health checkup free health camp inside the Prison Office, Ramechhap has been completed for 177 prisoners with eye checkup of 119 prisoners, dental checkup of 39 prisoners, general checkup of 103 prisoners and counseling of Physio-therapy to 30 prisoners. From eye checkup, 89 prisoners have normal eyesight and 30 prisoners required spectacle. Among 39 prisoners of dental checkup, tooth of 9 prisoners was extracted.

· Free eye checkup health camp was carried out inside the prison office in Dhulikhel in coordination with REIYUKAI EIKO MASUNAGA EYE HOSPITAL, Banepa. In the health camp, 71 prisoners/detainees had their eyes checked up among whom 40 prisoners/detainees were provided spectacles. Among them, 3 were found to have cataract. 

· As per the request of prison office, 80 books of various genres were supported to the prison library. 

· Support of WASH Materials.
· Support of Sports Materials and Entertainment Materials.
· Support of polytank and plumbing materials for water suppl.y

· Livelihood improvement Cook training of 390 hours (3 months) to 25 detainees and prisoners has been completed.

R2 (2.6) Develop spaces for expression in prison

Indicator:  Prisoners and detainees have spaces for expression of ideas, opinions and feelings with prison officials and their family members. 

Progress:

We organized Open Space for Expression activity inside the Prison Office in Dhulikhel, Kavrepalanchok in 5 events. 142 Detainees and Prisoners presented poems, songs, participated in ball pass, relay sport, balloon flying, games, among the audience of 710 people. Afterwards, from the decision within the detainees and prisoners, top Detainees and Prisoners were provided prizes, distributed by Prison Officer.
R3 (3.1) Design and implement an advocacy campaign for the improvement of living conditions and treatment in prison on the basis of the model of intervention developed by this project

Indicator: Government authorities and NHRC consulted and advocated.

Progress:

Under the Promoting Human Rights of Detainees and Prisoners in Nepal project, advocacy/lobby program was organized on 6th June, 2018 with province no.3 Members of Parliament at the temporary province headquarter Hetauda. It was supported by EU/HI and jointly organized by CVICT, Civic Forum and WOCCS. 

In the program, Province no.3 Minister of Internal affairs and Law, Mr. Shalikram Jamkakattel said that currently rules and regulations haven't been formed completely, province government is studying the policies and guidelines and the rules for promotion of Human rights of detainees and prisoners will be prepared and implemented soon. 

Similarly, the Members of parliament have said that the subject matter of this program is relevant and the improvement of prison falls into their responsibility. Therefore, they committed that the required improvements will be brought within their tenure. There was participation of around 60 Members of Parliament in the program.

Likewise, under the Promoting Human Rights of Detainees and Prisoners in Nepal project, another advocacy/lobby program was organized on 4th August, 2018 with Federal Members of Parliament at Kathmandu. It was supported by EU/HI and jointly organized by CVICT, Civic Forum and WOCCS.

In this program, Speaker of the Federal Parliament, Mr. Krishna Bahadur Mahara said to the parliament members that prisoner's rights should be registered as a subject of public importance in the parliament. Similarly, Attorney general, Mr. Agni Kharel said that for securing the Prisoner's rights, he will help the government in creating and implementing the policies and guidelines. There was participation of around 70 Members of Federal Parliament in the program.  

	(44) Name of the Project: Trail Bridge Sub Sector Program (TBSSP)

Objectives: The main goal of the program is to contribute towards poverty reduction through improvement of access to social and basic services and economic resources and opportunities of the local people by building trail bridges within one hour detour.

Key Activities: 

· Community mobilization and facilitation in bridges construction.

· Activate the user committees.

· Facilitate for public hearing, public review and public audit.

· Assist for social inclusion, transparency and livelihood building. 

· Over all construction supervision work during construction and erection of the bridge.

· Oriented community on the Trail Bridge Program and Approaches; fill-out community application from.

· Facilitate Details Survey, Design, Estimation of Trail Bridge and Still Truss Bridge.

· Mobilize UCs members for the implementation of bridge building activities.

· Conduct Bridge Construction supervision, Monitoring.

· Supported for the technical and social organizational activities conduction in community.

Project period: 36 months (24th August, 2015-23rd August, 2018)

Project Location: Kavrepalanchok District  

Funding Partner (s): Office of District Coordination Committee (DCC)/DTO/Trail Bridge Sector Wide Approaches Program (TB SWAp), Kavrepalanchok
Implementation Partner (s): DTO, RM, Municipalities and User Committees (UCs)

Major Achievements: 
· Completion of 22 trail bridges in Kavreplanchok district. Namely, Sanojyamire trail bridge (73m), Rangcha Khola trail bridge (63.8m), Lamiduwali trail bridge (60.5m), Ladkeshwor trail bridge             (97.10m), Besare still truss bridge (32m), Chyalti still truss bridge (32m), Masanghat still truss bridge (32m), Sikredovan trail bridge (120m), Phyang Khola trail bridge (54.5m), Jyamire trail bridge (81m), Phokhara Khola Dovan trail bridge (67.16m), Danphe Khola trail bridge (51.35m), Khandadevi trail bridge (90m), Maluwabesi trail bridge (105.10m), Apaltar trail bridge (45m), Khimteswar Mahadev trail bridge (73m), Dhanamanabesi trail bridge (92m), Agrichaur trail bridge (87m), Surkekhola trail bridge (60m), Simle Janghar trail bridge (67m), Mahadevtar Hattidanda trail bridge (58m) and Mahadevtar trail bridge (92m).
· The total beneficiaries from the aforementioned bridge construction are 18282 Female and 17490 Male within 6087 households, in which there were 1186 dalit, 27623 janajati and 6963 brahmin/chhetri/Thakuri beneficiaries.

· The numbers of locals provided with employment for livelihood improvement were 38733. in total within which were 1184 dalit males, 393 dalit females, 23895 janajati males, 7870 janajati females, 323 minorate males, 76 minoret females, 3716 Brahmin/Chhetri/Thakuri males, 1276 Brahmin/Chhetri/Thakuri females.      

	(43) Name of the Project: Recovery and reconstruction of community water supply schemes and household latrines through sustainable approach in Kavre District Province No.3

Objectives: 

· Targeted communities receive restored or improved water supply schemes.  

· Targeted communities receive restored or improved household’s toilets with Hygiene Promotion.

· Communities receive and practice sustainable WASH practice through DRR Approach.

· CSO staff gain enhanced capacities to effective manage the program.

Key Activities: 

· Major community water supply construction and rehabilitation.

· HH toilet construction and rehabilitation.

· Public Health Promotion (Including Hand washing in key periods, use of toilet and ODF declaration etc.)  

· Menstrual Hygiene Management (MHM) orientation (MHM orientation for Adolescent girls, use of sanitary napkins/ cloths and proper disposals)

· Water safety Plan orientation at households level (Monitoring of water supply schemes, cleanliness of tap stands, Water safety from source to tap and drinking water collection, storage and treatment (PoU) at households level).

· Environment sanitation promotion in targeted communities focusing on ODF and solid waste management.

· VMW / Plumber life skill Training for each community of water supply schemes.

· Capacity Development of CSO Staff on report writing, financial/logistic management & community mobilization

Project period: 7 months (15th January, 2018-15th  August, 2018)

Project Location: Kavrepalanchok District  

Funding Partner (s): UNICEF Nepal, Country Office 

Implementation Partner (s): Water Supply and Sanitation Users Committee (WSUC)

Major Achievements: 
· 8 Targeted communities received improved and sustainable water supply facility from which beneficiaries are 4877 (2359 Male and 2518 Female) of 417 Households.

· 3174 People (336 HHs) from the targeted communities gained access to improved sanitation facility and Hygiene Promotion.

· 20 people of selected water user communities of Kavre district trained on life skill based plumbing training.

· 157 WSUC members trained on pre/post construction training for sustainability of recovered/ reconstructed water supply schemes.

· Completed 8 Community Water Supply Schemes incorporated Water Safety Plan with special focus on water quality and DRR training for sustainability of water supply schemes.

· 6 schools conducted child centered WASH risk Assessment & Prepared Map including possible risks and identified mitigation measures by school children/ Child group.

· 9 CSO staffs receive capacity building to enhance their program management capacity.

	(42) Name of the Project: Trail Bridge Sub Sector Program (TBSSP)
Objectives: The main goal of the program is to contribute towards poverty reduction through improvement of access to social and basic services and economic resources and opportunities of the local people by building trail bridges within one hour detour.

Key Activities: 

· Community mobilization and facilitation in bridges construction.

· Activate the user committees.

· Facilitate for public hearing, public review and public audit.

· Assist for social inclusion, transparency and livelihood building. 

· Over all construction supervision work during construction and erection of the bridge.

· Oriented community on the Trail Bridge Program and Approaches; fill-out community application from.

· Facilitate Details Survey, Design, Estimation of Trail Bridge and Still Truss Bridge.

· Mobilize UCs members for the implementation of bridge building activities.

· Conduct Bridge Construction supervision, Monitoring.

· Supported for the technical and social organizational activities conduction in community.

Project period: 39 months 25 days (April 20, 2015-July 16, 2018)
Project Location: Dolakha District  

Funding Partner (s): Office of District Coordination Committee (DCC)/DTO/Trail Bridge Sector Wide Approaches Program (TB SWAp), Dolakha
Implementation Partner (s): DTO, RM, Municipalities and User Committees (UCs)

Major Achievements: 
· Completion of New Construction 8 trail bridges in Dolakha district. Namely, Takding trail bridge (40m), Khoplang Halhale trail bridge (82m), Nagdhunga trail bridge (82.30m) Gandu Khola still truss bridge (24m), Patkari still truss bridge (28m), Toribari trail bridge (60m), Ghattekhola still truss bridge (32m) and Maurekhola trail bridge (105m).

· The total beneficiaries from the aforementioned bridge construction are 5699 female and 5612 male within 2021 households. 

· Completion of Major Maintenance (MM) 9 trail bridges in Dolakha district. Namely, Jhanggrali trail bridge (86m), Maryang Khola still truss bridge (24m), Jaruwa Khola trail bridge (56m), Rigukabre trail bridge (75.90), Chikharidovan still truss bridge (32m), Chyotchyot trail bridge (63m), Ghudeghari trail bridge (68m), Bishnutole Charange trail bridge (62m) and Gairi trail bridge (37.5m).

· The total beneficiaries from the aforementioned bridge construction are 2913 female and 2824 male within 1157 households.

	(41) Name of the Project: Open Defecation Free (ODF) declaration support for sanitation facilitator's mobilization and triggering Campaign in Khanikhola Rural Municipality in Kavre District

Objectives: 

· To carry out sanitation campaign in the community and ensure the construction and usage of latrine in all the households.

· To make the ODF declaration of Khanikhola Rural Municipality of Kavrepalanchok District possible. 

Key Activities: 

· Facilitation in formation of the Rural Municipality Water Sanitation and Hygiene Coordination Committee (RM-WASH-CC) in Rural Municipality level.

· Data collection regarding Latrine construction and usage condition in each wards of the rural municipality through baseline survey.

· Discussion and Program conduction in the ward offices based on the collected data.

· Formation and mobilization of ward level Ward Water Sanitation and Hygiene Coordination Committee (W-WASH-CC) in each wards of the Rural Municipality.

· Facilitation in regular coordination committee meeting conduction, Progress review and implementation of plans for problem solving. 

· Conduction of discussions regarding the importance of latrine, drinking water and sanitation in the ward and community level to motivate people towards latrine conduction.

· Triggering people in household level.

· Facilitation in economic Latrine construction through the use of local materials in construction.

· Regular progress monitoring of latrine construction and usage.

· Distribution of toilet pan and pipes provided by the Rural Municipality and assist in latrine construction.

· Flow of message regarding Safe drinking water and sanitation.  

Project period: 3 Months (31st December, 2017 to 29th March, 2018)

Project Location: Khanikhola Rural Municipality of Kavrepalanchok District  

Funding Partner (s): Water Supply and Sanitation Division Office (WSSDO), Kavrepalanchok

Major Achievements: 

· Data update including name list regarding the situation of latrine construction and usage in the households of the Rural Municipality.

· Formation of Rural Municipality Water and Sanitation Hygiene Coordination Committee (RM-WASH-CC) in rural municipality level.

· Formation of Ward Water Sanitation and Hygiene Coordination Committee (W-WASH-CC) in ward level of the rural municipality.

· Increment of Coverage of the Rural Municipality from 38% to 51% and then to 89%.

· Use of constructed latrines and re-use of old unused latrines along with regular cleaning.

· Coordination committee active in rural municipality and ward offices.

· Latrine construction in 1092 households. (1391 households did not have latrine in the beginning)

· 1000 households directly benefitted from the program.

· Information provided to the local leaders and stakeholders regarding the situation and achievements of Sanitation campaigns of the nation and the district for carrying out sanitation campaign for ODF declaration.

· Latrine construction in low cost through the utilization of local materials.

· Commitment made by the Rural Municipality for ODF declaration after active local leaders and reaching the final step for ODF declaration.

	(40) Name of the Project: Local Governance and Community Development Programme (LGCDP-II)

Objectives: The overall objective of this assignment is to implement social mobilization at the Village through social mobilizers effectively and efficiently. The specific objectives of this assignment are as follows:

· To implement the social mobilization programme at the Ward following the approach and modality referred in LGCDP’s Social Mobilization Manual, 2071.

· To develop capacity of social mobililzers and other Wards level stakeholders.

· To provide technical backstopping to social mobilizers for implementing social mobilization effectively.

· To improve the quality and effective delivery of social mobilization.

· To improve monitoring and to assess the performance of social mobilizers.

· To provide feed-back and suggestions to local bodies on social mobilization.

Key Activities: 

· Review the documents.

· Play the roles and responsibilities. 

· Selection of social mobilizers.

· Selection of Social Mobilization Coordinator.

· Selection of Community Volunteer. 

· Social mobilization training. 

· Organize and management of trainings. 

· Technical Backstopping. 

· Act as a resource person. 

· Progress Reporting. 

· Financial Management. 

· Oversight the social mobilization programme. 

· Support Livelihood Improvement Plan (LIP). 

· Support CAC operation.

· Information Dissemination. 

· Review the programme and assess the performance of social mobilizers. 

· Overall management and change the modality of programme. 

· Coordination and harmonization. 

· Delivery and Performance Evaluation.

Project period: 33 months (24th March, 2015-31st December, 2017)

Project Location: Bethanchok Rural Municipality and Panauti Municipality of Kavrepalanchok District 

Funding Partner (s): MoFALD, District Coordination Committee (DCC), Kavrepalanchok

Implementation Partner (s): Wards Office, WCFs and CACs

Major Achievements: 

· 81 WCF Formation in 9 wards of existing 9 VDCs. 

· The total number of WCF members is 1971 in total where 991 female and 980 male are involved. It also includes 292 dalit, 745 janajati, 934 Brahmin/Chhetri.

· 19 CAC established in existing 9 VDCs.

· The total number of CAC members is 563 in total where 535 female and 28 male are involved. It also includes 54 dalit, 425 janajati, 84 Brahmin/Chhetri.

· Disadvantaged group (DAG) mapping was done in existing 9 VDCs and then the 4265 households were identified as impoverished. 

· Support for Livelihood improvement to 81 people of existing 9 VDCs was done in the Agricultural field of which there are 610 beneficiaries including 313 female and 296 male.

· Under CAC's recommendation, small community infrastructures development project (which included goat farming improvement, Drinking water and irrigation, Fruit farming and poultry farming) was carried out of which the beneficiaries are 771 in total including 392 female and 379 male.

· The total beneficiaries from the program in this period are 12948 female, 12108 male and 8904 children.

	(39) Name of the Project: Local Governance and Community Development Programme (LGCDP-II)

Objectives: The overall objective of this assignment is to implement social mobilization at the Municipality Wards through social mobilizers effectively and efficiently. The specific objectives of this assignment are as follows:

· To implement the social mobilization programme at the Ward following the approach and modality referred in LGCDP’s Social Mobilization Manual, 2071.

· To develop capacity of social mobililzers and other Wards level stakeholders.

· To provide technical backstopping to social mobilizers for implementing social mobilization effectively.

· To improve the quality and effective delivery of social mobilization.

· To improve monitoring and to assess the performance of social mobilizers.

· To provide feed-back and suggestions to local bodies on social mobilization.

Key Activities: 

· Review the documents.

· Play the roles and responsibilities. 

· Selection of social mobilizers.

· Selection of Social Mobilization Coordinator.

· Selection of Community Volunteer. 

· Social mobilization training. 

· Organize and management of trainings. 

· Technical Backstopping. 

· Act as a resource person. 

· Progress Reporting. 

· Financial Management. 

· Oversight the social mobilization programme. 

· Support Livelihood Improvement Plan (LIP). 

· Support CAC operation.

· Information Dissemination. 

· Review the programme and assess the performance of social mobilizers. 

· Overall management and change the modality of programme. 

· Coordination and harmonization. 

· Delivery and Performance Evaluation.

Project period: 33 months (15th March, 2015-31st December, 2017)

Project Location: Panchkhal Municipality of Kavrepalanchok District 

Funding Partner (s): MoFALD, Panchkhal Municipality, Kavrepalanchok  

Implementation Partner (s): Ward Offices, WCFs and CACs

Major Achievements: 
· 13 WCF Formation in 13 wards of the whole municipality. 

· The total number of WCF members is 439 in total where 196 female and 243 male are involved. It also includes 70 dalit, 173 janajati, 196 Brahmin/Chhetri.

· 10 CAC established in the municipality.

· The total number of CAC members is 277 in total where 253 female and 24 male are involved. It also includes 97 dalit, 155 janajati, 25 Brahmin/Chhetri.

· Support for Livelihood improvement to 4 groups of people in 4 wards was done in the Agricultural field of which there are 455 beneficiaries including 245 female and 210 male.

· Under CAC's recommendation, small community infrastructures development project (which included goat farming improvement, vegetable collection center and cow shed improvement) was carried out of which the beneficiaries are 2245 in total including 1170 female and 1075 male.
· The total beneficiaries from the program in this period are 12665 female, 12391 male and 8791 children.

	(38) Name of the Project: Extension of Water Supply from Pre-Fabricated Health Post to Community in Kavre District
Objectives: To extension the water supply from Baluwa Health Post to the surrounding communities.
Key Activities: 

· Technical Survey with Cost Estimation.

· Selection of Vendors, and agreement with service providers.

· Transportation of Materials and Equipments.

· To safeguard and extend water supply from pre-fabricated health post to community in Kavre District.

· Repair, Rehab or Construct Water Project for Baluwa Community, Kavre.
Project period: 1 month (1st to 30th November, 2017)

Project Location: Panchkhal Municipality-12, Khampur Baluwa of Kavrepalanchok District    

Funding Partner (s): UNICEF Nepal, Country Office  

Implementation Partner (s): Water Supply User Committees (WSUCs)

Major Achievements: From 
· Construction of 10000 litre capacity ferrocement tank has been completed.

· Construction of 4 public tap stands has been completed.

· 40 mm Ø 10 kgf/cm2 pipeline of 396 meter has been supplied and laid.

· 63 mm Ø 6 kgf/cm2 pipeline of length 62 meter has been supplied and laid.

· 25 mm Ø 10 kgf/cm2 pipeline of length 500 meter has been supplied and laid.

· 40 mm Ø 6 kgf/cm2 pipeline of 95 meter length has been supplied and laid.

· 32 mm Ø 10 kgf/cm2 pipeline of length 88 meter has been supplied and laid.

· Backfilling of 1141 meter long pipeline that is laid under the ground has been done from the local community contribution.

· For lifting water from deep boring to the ferrocement tank, 2 solar panels of Volta crystalline solar PV module 140 WP, 12V has been added and installed among the currently present solar panels.  

· 654 people in 97 household in Khampur, Baluwa gained access to water supply from the taps on which water is supplied from ferrocement storage tank.

· From the security point of view, for the preservation of storage tank, we have covered and surrounded the storage tank with barbed wire and angle poles.

	(37) Name of the Project: Foreign Employ and Safer Migration Related Capacity Development Training Program 
Objectives: 

· To provide capacity building training to local youths under safe migration and foreign employment.

· To aware everyone on human trafficking in name of foreign employment.

· To clarify about the roles of various stakeholders in safe foreign employment.

· To provide basic knowledge about safe foreign employment and motivate participants to provide assistance based on that.

· To provide knowledge about foreign employment, acts, policies and rules.

Key Activities:

· Agreement of program.

· Community level meeting conduct and training participant selected. 

· Conducted the training.

· Submission of program report.

Project Period: 20 days (26th May-14th June, 2017)

Project Location: Mahabharat RM-6, Banakhu, Goltar

Funding Partner (s): District Coordination Committee (DCC), Kavrepalanchok
Major Achievements:

· Completion of three days Foreign Employ and Safe Migration Related Capacity Development Training Program at the community level.
· Through training all together 50 persons (23 female and 27 male) of Banakhu, Goltar community, got the opportunity for capacity development on Foreign Employ and Safe Migration.

· Caste wise participation 7 dalit, 42 janajati and 1 other.

	(36) Name of the Project: Improving Access to Maternal and Child Health Care Services through Community Mobilization

Objectives: Improve the WASH facilities improvement in selected three Health Post of Kavre District 
Key Activities: 

· Construction of 3 well-facilitated toilets in 3 HPs (which will be constructed as handicapped and pregnant women friendly)

· Repaired the metallic pipes as plumbing repairing (3 HPs)

· Construction of tap outside the toilets (3 units)

· Handicapped chairs (6 units)

· Supply of toilets cleaning materials (Soap (20), Bucket with 15 litre (6), Mug (6), Brush (6), Towel (6), Herpic (6)

· Repairing the sources of water (3 sites)

· Installation of water tank (3 HPs): Hilltake water tanks of 2000 litters' capacity will be distributed in 3 HPs.

Project period: 7 months (23rd March, 2017-30th September, 2017)

Project Location: Banakhu, Budhakhani and  Chapakhori Heath Posts  of Kavrepalanchok District 
Funding Partner (s): Czech Government in the Framework of the Official Development Assistance Programme (Embassy of the Czech Republic).

Major Achievements:
· Construction of 3 well-facilitated toilets in 3 HPs (which would be constructed as handicapped and pregnant women friendly).

· Repaired the metallic pipes as plumbing repairing (3 HPs).

· Construction of tap outside the toilets (3 units).

· Handicapped chairs (6 units).

· Supply of toilets cleaning materials (Soap (20), Bucket with 15 liters (6), Mug (6), Brush (6), Towel (6), Herpic (6).

· Repairing the sources of water (3 sites).

· Installation of water tank (3 HPs): Hilltake water tanks of 2000 liters capacity would be distributed in 3 HPs.

· Improved WASH facilities beneficiaries are 11248 people; 5752 female and 5496 male in the catchment area.       

	(35) Name of the Project: Construction of WASH facilities in Selected Pre-Fab Health Posts in Kavre District
Objectives: 

· Construct, repair and rebuild or existing water supply system in selected 3 Pre-Fab health Posts.

· Connect the water supply from the sources. 

· Build the capacity of local people through plumbing repairing training.

· Build capacity of CSO staffs in report writing, financial and logistics management and community mobilization 

Key Activities: 

· Need Assessment.

· Technical Survey with Cost Estimation.

· Selection of Vendors, and agreement with service providers.

· Transportation of Materials and Equipments.

· Repair, Rehab or Construct WASH facilities in Health Posts.
· Connect from nearest water source or improve Water Supplies at HPs.

· Monitoring of the program by Program Coordinator (PC), Technical Person, Executive Committee (EC), Executive Director (ED), district level stakeholders and UNICEF Nepal.

Project period: 4 months (28th April, 2017-27th August, 2017)

Project Location: Gairibisauna Deupur, Chapakhori and Thuloparsel Pre-Fab Heath Posts of Kavre District. 

Funding Partner (s): UNICEF Nepal, Country Office  
Implementation Partner:  Health Posts.

Major Achievements:
· Completed connection of improved and safe water supply system in 3 pre-fab health posts.

· 10 local people got an opportunity to participate in basic knowledge on plumbing and sanitary works.

· 10 different sets of plumbing kits/equipments were provided which will help to improve the water facilities in Health Posts as local technicians.  

· 9 members including CSO Executive committee members and staffs gained the skills in report writing, financial & logistic management and community mobilization.

· In Chapakhori Health Post, The water supply work has been completed. Likewise, a 25 thousand liter underground tank has been constructed for rainwater harvesting and filtering of the rain water from the underground tank is completed and is connected to the pre-fab building. 2753 People (1346 Male, 1407 Female with 794 Children) are the beneficiaries according to pre-fab WASH assessment data.

· In Gairibisauna Health post, the water supply work has been completed. Intake has been constructed in the water source and improvement of the reservoir tank has been done and is connected to the pre-fab building. 5374 People (2497 Male, 2877 Female with 1460 children) are the beneficiaries according to pre-fab WASH assessment data.

· In Thuloparsel, The water supply work has been completed. Layering of 250m of pipelines form has been done. Polytank has been set up on a tank stand and water supply to the pre-fab has been done. 2476 People (1126 Male and 1350 female with 675 Children) are the beneficiaries according to pre-fab WASH assessment data.

	(34) Name of the Project: District Bridge Records (DBR) Preparation through Bridge Condition Investigation (BCI)
Objectives: After earthquake bridges condition investigation.
Key Activities:

· Agreement of program.

· Bridges condition investigation ASE and SM selection.

· Field visit of bridge sites.

· Data collection of bridges.

· Online software bridges data entry.

· Submission of program report.

Project Period: 3 months (1st May-31st July, 2016)

Project Location: Ramechhap District  

Funding Partner (s): HELVETAS Swiss Interoperation/Trail Bridge Support Unit (TBSU)

Major Achievements:

· 114 bridges condition investigation.

· 15 bridges identification for emergency rehabilitation.

· 23 bridges identification for major maintenance.

· 73 bridges identification for no action required.

· 3 bridges identification for Obsolete.

	(33) Name of the Project: Improvement of WASH facilities in selected Health Posts (HPs) and Outpatient Therapeutic Posts (OTPs) in Kavre District.

Objectives: This program is aimed at repair and reconstruct of WASH facility in 25 Health Posts in Kavre district. The program includes permanent toilets with hands washing facilities and water supply system management in health facilities.

Key Activities:

· Need Assessment.

· Technical Survey with Cost Estimation.

· Selection of Vendors, and agreement with service providers.

· Transportation of Materials and Equipments.

· Repair, Rehab or Construct WASH facilities in Health Posts/ OTPs.
· Supply of Toilet cleaning materials for HPs/ OTPs.

· Connect from nearest water source or improve Water Supplies at HPs/ OTPs.

· Monitoring of the program by Program Coordinator (PC), Field Coordinator Technical (FCT), Community Mobilizers (CM), Executive Committee (EC), district level stakeholders and UNICEF Nepal.

Project Period: 4 months 15 days (15th February-30th June, 2016).

Project Location: Kavrepalanchok District

Funding Partner (s): UNICEF Nepal, Country Office 

Implementation Partner:  Health Posts.

Major Achievements:

· Completed 26 Health Posts and Outpatient Therapeutic Posts (HPs/OTPs) Improvement of WASH facilities. 

· Accomplished the following scheme: 4 New toilet constriction, 8 Toilet repairing, 9 Bathroom construction, 22 Water tank (Hilltake), 6 Water stands, 4 Intake construction, 5 Reservoir water tank construction, 1 Reservoir water tank repair,  6430  Meter drinking water pipes, 72 Meter GI pipe, 30 Meter rubber pipe. 48 Sink/basin installations, 1 Well construction, 2 Water lifting pumps, 3 Plumbing repairing, 20 New plumbing, 380 Meter water lifting electric wire, 2 Soak pits conservation and 1 Water filter support.

· Supply of toilet cleaning materials for HPs/ OTPs. Soaps 300 pcs, Bucket 15 Ltr 50 pcs, Mug 50 pcs, Brush 50 pcs, Towel 50 pcs and Harpic 100 bottle.

· According to the data collected through the HPs/OTPs, improved WASH facilities beneficiaries are 124140 people; 55372 female, 49933 male and 18835 children in the catchment area.

· Our target was to improve the programme activities in 25 HPs/OTPs; however, the organization shared some cost of implementation of the programme activities and thereby was able to improve it in 26 HPs/OTPs.


	(32) Name of the Project: Drinking Water and Sanitation Related Data update of Different VDCs and Municipalities in Kavre District  
Objectives: 

· Training conduction for data collection enumerators.

· Drinking water and sanitation related data collection of different VDCs and Municipalities.

· Data preparation in soft copy.

Key Activities:

· Agreement of program.

· Data collection enumerators' selection.

· Enumerators' training conduction.

· Data collection.

· Monitoring and evaluation.

· Submission of program report.

Project Period: 2 months 

Project Location: Kavrepalanchok District
Funding Partner (s): Water Supply and Sanitation Division Office (WSSDO), Kavrepalanchok
Major Achievements:

· 1248 drinking water data collection.

· 925 drinking water tap recommended to WSSDO for maintenance.

	(31) Name of the Project: Post Bridge Building Assessment (PBBA) of Trail Bridges 
Objectives: To assess the impact of Trail Bridge in bridge constructed area of Kavre and Dolakha district.

Key Activities:

· Coordination with bridge maintenance committee.

· Traffic count of the bridges.

· Interview with bridge maintenance committee (BMC).

· Interview with school teachers.

· Interview with heath workers.

Project Period: 16 days (24th April-9th May, 2016)

Project Location: Baphal Trail Bridge of Kavre District and Sitaghat Trail Bridge of Dolakha District
Funding Partner (s): Trail Bridge Support Unit (TBSU)

Major Achievements:

· Traffic count of the two bridges.

· Interview with two bridge maintenance committee (BMC).

· Two Interview form filled up after the discussion with school teachers.

· Two Interview form filled up after the discussion with heath workers.

	(30) Name of the Project: Baseline Survey of Trail Bridges
Objectives: To direct field visit, collect the data and provide information to TBSU.

Key Activities:

· Coordination with bridge maintenance committee.

· Traffic count of the bridges.

· Household questionnaires filled up.

· Interview with bridge maintenance committee (BMC).

· Interview with school teachers.

· Interview with heath post worker.

Project Period: 1 month (31st January-1st March, 2016)

Project Location: Chyasingtar, Patkari and Takding Trail Bridge of Dolakha District and Gatteghat Trail Bridge of Ramechhap District
Funding Partner (s): Trail Bridge Support Unit (TBSU)

Major Achievements:

· Thirty three interviews and forms filled up with the household.

· Four interview with the user committee and one form filled up.

· Four female's daily time schedule form filled up.

· Four male's daily time schedule form filled up.

· Preparation of four mobility map.

· Four teacher's discussion and form filled up.

· Four health worker's discussion and form filled up.

	(29) Name of the Project: Shelters for 50 Earthquake (EQ) Survivors in Nepal

Objectives: To shelter construction support for the earthquake survivors.
Key Activities:

· Submission of the project proposal in global giving foundation.

· Mobilization and request of donation to interest individual donors.

· Receiving of the collection aid.

· Purchase of the Coagulated Galvanized Iron (CGI) sheet.

· Handing over of the CGI sheet for earthquake survivors. 

· Support for temporary shelter construction.

· Submission of program report.

Project Period: 3 months (1st January-31st March, 2016)

Project Location: Kavrepalanchok District  

Funding Partner (s): Global Giving Foundation, Washington DC, USA 

Major Achievements:

· Coagulated Galvanized Iron (CGI) sheet support to 50 households which were fully damaged by earthquake.

· The total beneficiaries from the CGI sheet distribution are 163 female and 134 male.

	(28) Name of the Project: Foreign Employ and Safer Migration Related Capacity Development Training Program 
Objectives: 

· To provide capacity building training to local youths under safe migration and foreign employment.

· To aware everyone on human trafficking in name of foreign employment.

· To collect data of individuals in foreign employment in VDC level giving emphasis to those form the back warded groups in collaboration with Ward Citizen Forum (WCF) and Citizen Awareness Center (CAC) and to assist in its control.

· To clarify about the roles of various stakeholders in safe foreign employment.

· To provide basic knowledge about safe foreign employment and motivate participants to provide assistance based on that.

· To provide knowledge about foreign employment, acts, policies and rules.

Key Activities:

· Agreement of program.

· Preparation of flex board including related materials foreign employment.

· Preparation of training participant for reference content and handouts.

· VDC level meeting conduct and training participant selected. 

· Conducted the training.

· Submission of program report.

Project Period: 1 month 15 days (March 07-May 13, 2016)

Project Location: 2 VDCs (Banakhu and Ghartichhap) of Kavrepalanchok District

Funding Partner (s): District Sports Development Committee (DSDC)/Local Youth Partnership Program.

Major Achievements:

· Completion of three days two places Foreign Employ and Safe Migration Related Capacity Development Training Program.
· Through training all together 25 youth (14 female and 11 male) of Banakhu VDC, got the opportunity for capacity development on Foreign Employ and Safe Migration.

· Through training all together 25 youth (14 female and 13 male) of Ghartichhap VDC, got the opportunity for capacity development on Foreign Employ and Safe Migration.

· Caste wise participation at Banakhu VDC, 6 dalit 6, 17 janajati and 2 other.

· Caste wise participation at Ghartichhap VDC, 2 dalit and 25 janajati.

· The support from Ward Citizen Forum (WCF), VDCs including other related stakeholders provided for this program.

	(27) Name of the Project: Awareness Program Against Drug Abuse

Objectives: 

· To carry out orientation program with students and teachers to create awareness about drug abuse.

· To form school level youth group against drug abuse through the orientation program.

· To continuously carry out awareness program on drug abuse through the medium of school level youth group.

· To create awareness on drug abuse by presenting the documentary made by the drug abuse control program.

 Key Activities:

· Agreement of program.

· School level meeting conducted through select the participant.

· One day orientation conduct the against drug awareness program.

· Disseminate anti drugs control program through prepared documentary.

· Submission of program report.

Project Period: 3 month (24th November, 2015-13th March, 2016)

Project Location:  Shree Mangal Janabijaya Higher Secondary School of Kavrepalanchok District

Funding Partner (s): GoN, Ministry of Home Affairs, Anti-drugs control program
Major Achievements:

· Completed one day orientation for awareness program against drug abuse.

· Awareness program against drug abuse through directed capacity buildup 77 girls and 45 boys and sum of 122 students.

· Indirect 230 youth capacity buildup awareness program against drug abuse.

·  Successfully disseminate anti drugs control program through prepared UNMUKTI documentary.

· Through orientation all together 122 students (77 girls and 45 boys) of Mangal Janabijaya higher secondary school, got the opportunity for awareness program against drug abuse. 

· Caste wise participation of 2 dalit, 84 janajati and 36 other.

	(26) Name of the Project: District Bridge Records (DBR) Preparation through Bridge Condition Investigation (BCI)

Objectives: After earthquake bridges condition investigation.

Key Activities:

· Agreement of program.

· Bridges condition investigation ASE and SM selection.

· Field visit of bridge sites.

· Data collection of bridges.

· Online software bridges data entry.

· Submission of program report.

Project Period: 2 months (27th December, 2015-27th February, 2016)

Project Location: Kavrepalanchok District  

Funding Partner (s): Office of District Development Committee (DDC), Kavrepalanchok

Implementation Partner:  Bridges Routine Maintenance Committee (RMC).

Major Achievements:

· 114 bridges condition investigation.

· 11 bridges identification for emergency rehabilitation.

· 18 bridges identification for major maintenance.

· 85 bridges identification for no action required.

	(25) Name of the Project: Nepal Earthquake Response Program, 2015

Objectives: Emergency Relief support for earthquake affected household's family in the Kavre district.    

Key Activities:

· Undertake district and VDCs assessment and send the assessment report to Caritas Nepal.

· Distribute relief materials to selected earthquake affected VDCs and help Caritas Nepal distribute WASH and Food materials in additional VDCs.

· Undertake necessary coordination with the district government-CDO and DDC, DistrictDisaster Relief Committee (DDRC) etc.

· Prepare suggestion for future rehabilitation activities to Caritas Nepal. 

· Facilitation for VDC level VDC secretary, Ward Citizen Forum (WCF), Political party representative and others stakeholders jointly meetings.

· Assist for Caritas Nepal (CN) and Caritas International Members Organization (CIMOs) joint monitoring at program support VDCs.

· Participate for district level DDRC and cluster coordination meeting and presentation the relief support progress.

· Take lead role in district, mobilization the relief distribution need volunteers.

· Provide financial and narrative report to Caritas Nepal for funds supported within first week of next end of month.

Project Period: 3 month (29th May-31st August, 2015) 

Project Location: 14 VDCs (Banakhu, Ghartichhap, Phoksingtar, Budhakhani, Gokule, Dandagaun, Salmechakal, Phalametar, Saldhara, Milche, Balthali, Patlekhet, Dolalghat and Chandeni Mandan) of Kavrepalanchok District

Funding Partner (s): Caritas Nepal (CN), Dhobighat, Lalitpur

Implementation Partner:  Local CBOs and VDCs.

Major Achievements:

· Earthquake affected 14 VDCs 9200 households survey through data collection.

· Dandapari area 10 VDCs emergency relief distribution. Dandapari hard to reach area 10 VDCs emergency relief distribution. Likewise Tarpaulin 5843 (Pcs), Blanket 5843 (Pcs) and CGI sheet 500 (Bundles).

· Support for school Tarpaulin 78 (Pcs), Plastic sheet 78 (Pcs), Nylon rope 1380 (Meter), Family Tent 6 (Pcs), CGI sheet 91 (Bundles) and Tools 11 (Sets).

· Assisted for Caritas Nepal core four VDCs emergency relief materials support. Likewise Tarpaulin 3357 (Pcs), Blanket 6714 (Pcs), Plastic sheet 3357 (Pcs), WASH Kit 3287 (Bucket), CGI sheet 5765 (Bundles) and Tools 661 ((Sets).

· The total beneficiaries from the relief distribution are 10607 female, 11277 male and 17212 children.

	(24) Name of the Project: Trail Bridge Sub Sector Program (TBSSP)
Objectives: The main goal of the programme is to contribute towards poverty reduction through improvement of access to social and basic services and economic resources and opportunities of the local people by building trail bridges within one hour detour.

Key Activities:
· Community mobilization and facilitation in bridge construction.

· Activate the user committees. 

· Facilitated for public hearing, public review and public audit.

· Assisted for Social inclusion, transparency and livelihood building.

· Carried out the overall construction and supervision of the works.

· Prepared the details design of suspended type bridge.

· Supported in technical and social organizational activities conduct.

Project Period: 12 months (July 10, 2014-July 16,  2015)

Project Location: Sindhupalchok District

Funding Partner (s): DDC, TB-SWAp, Sindhupalchok

Implementation Partner:  VDCs and bridges construction committee (UCs).

Major Achievements:

· 02 bridges construction committee formation and mobilization. 

· 02 bridges details survey and drawing, cost estimate preparation. 

· Facilitated the user committee constriction completed 02 bridges Public Audit (PA) and Final Technical Check and Assessment.

· 02 construction complete bridges technical and social organizational support

· The total beneficiaries from the aforementioned bridge construction are 311 female and 272 male within 102 households, in which there were 76 dalit, 369 janajati and 138 brahmin and chhetri beneficiaries.

	(23) Name of the Project: Right to Information Orientation Program for Panchkhal Municipal Employees
Objectives: 

· To help the citizens of Panchkhal municipality to respect and protect and their right to information.

· To aware about information categorization and updating process of it.

· To make easy and effortless access to citizens and to make open and transparent activities of local organizations.

· To know about the information that has to be delivered by municipality and to aware them about the process of information sharing.

· To accommodate them about cooperative and supportive activities on environmental and developmental sector.

Key Activities:

· Agreement of program.

· Information about the venue, date and time to staffs of municipality.

· Awareness program on right to information to the staffs and ward secretary of Panchkhal Municipality.
· Submission of program report.

Project Period: 1 month (17th June-16th July, 2015)

Project Location: Panchkhal Municipality of Kavrepalanchok District 

Funding Partner (s): Panchkhal Municipality.

Implementation Partner:  Ward Citizen Forum (WCF).

Major Achievements:

· Completion of the awareness program on right to information to Panchkhal Municipality staffs and wards secretary.

· With the help of this program all together 18 people (9 Female and 9 Male) were able to get good knowledge about right to information.

· Involvement of 5 janajati and 13 others in the program.

· Getting the clear vision on right to information to though the training.

	(22) Name of the Project: Awareness Program on Environment Friendly Local Governance (EFLG)
Objectives: 

· To empower the political leaders, coordinators of Ward Citizen Forum, and social mobilizers through EFLG.

· To build clear vision on recent legal and strategy.

· To build clear vision on EFLG indicators in the level of municipality.

· To aware them about the local governance policy and plan.

· To aware them about environment, climate change and risk management.

·  To encourage them to create environment friendly local governance.

· To encourage them to be responsible for environment friendly sustainable development in community level.

· To encourage them tom perform cooperative and supportive activities in the sector of environment and development. 

Key Activities:

· Agreement of program.

· Selection of WCF members, CAC members and members from local community organization.

· Providing letter to municipality level political leaders for the selection of participants.

· Awareness program on environment friendly local governance.

· Submission of the program report.

Project Period: 1 month (17th June-16th July, 2015)

Project Location: Panchkhal Municipality of Kavrepalanchok District 
Funding Partner (s): Panchkhal Municipality.

Implementation Partner:  Ward Citizen Forum (WCF).

Major Achievements:

· Completion of awareness program on Environment Friendly Local Governance (EFLG).

· With the help of this program all together 35 members (9 female and 26 male) from political leaders, coordinators of Ward Citizen Forum, and social mobilizers were able on increasing capacity development. 

· Caste wise involvement:  1 dalit, 12 janajati and 22 others.

· After this program they assure that every program should be conducted with environment friendly.

	(21) Name of the Project: District Bridge Records (DBR) Preparation through Bridge Condition Investigation (BCI)
Objectives: After earthquake bridges condition investigation.
Key Activities:

· Agreement of program.

· Bridges condition investigation ASE and SM selection.

· Field visit of bridge sites.

· Data collection of bridges.

· Online software bridges data entry.

· Submission of program report.

Project Period: 3 month (16th June-16th July, 2015 and 1st January-29th February, 2016) 

Project Location: Dolakha District 

Funding Partner (s): Office of District Development Committee (DDC), Dolakha

Implementation Partner:  Bridges RM committee.

Major Achievements:

· 128 bridges condition investigation.

· 29 bridges identification for emergency rehabilitation.

· 52 bridges identification for major maintenance.

· 40 bridges identification for no action required.

· 3 bridge identification for protection.
· 4 bridges identification for Obsolete.

	(20) Name of the Project: Coagulated Galvanized Iron (CGI) sheet support to the earthquake damaged household at Banakhu VDC 

Objectives: For the construction of immediate temporary shelter.
Key Activities:

· Earthquake damaged household data collection.

· Earthquake damaged household site field visit.

· CGI sheet support household finalization.

· CGI sheet support.

Project Period: 1 month (July, 2015)

Project Location: Banakhu VDC of Kavrepalanchok District
Funding Partner (s): Personal support by Andrew Duncan and Jack Callander

Major Achievements:

· Coagulated Galvanized Iron (CGI) sheet support to 25 households which are fully damaged by earthquake. 

· The total beneficiaries from the CGI sheet distribution are 72 female and 55 male. 

	(19) Name of the Project: Drinking Water and Sanitation Related Data update of Different VDCs and Municipalities in Kavre District  
Objectives: 

· Training conduction for data collection enumerators.

· Drinking water and sanitation related data collection of different VDCs and Municipalities.

· Data preparation in soft copy.

Key Activities:

· Agreement of program.

· Data collection enumerators' selection.

· Enumerators' training conduction.

· Data collection.

· Monitoring and evaluation.

· Submission of program report.

Project Period: 1 month 22 days (15th May-5th July, 2015)

Project Location: Kavrepalanchok District
Funding Partner (s): Drinking Water Supply and Sanitation Division Office (WSSDO), Kavrepalanchok
Major Achievements:

· 1035 drinking water data collection.

· 762 drinking water tap recommended to WSSDO for maintenance.

	(18) Name of the Project: Regarding Safer Migration and Foreign Employment, Schools and Youth Centered Awareness Capacity Enhancement Program
Objectives: 

· To empower the school and high school students including the youth of nearer wards on safe migration and foreign employment.

· To aware labor about problems like human trafficking that occurred in the shake of foreign employment and to help them for making safe and seemliness foreign employment process.

· To collect the data of number of foreign employee from poor and backward people.

· To explore the different sector of foreign employment.

· To convey the information about secure foreign employment.

· To encourage them about to get the basic information on secure foreign employment.

· To inform them about the laws and policy about secure foreign employment.

Key Activities:

· Agreement of program.

· Meeting on the school level.

· Meeting at near ward of the school. 

· Preparation of flex board including related materials foreign employment.

· School and Youth Centered Awareness Creation Capacity Building Program on Safe Migration and Foreign Employment 

· Submission of program report.

Project Period: 1 month (7th June-8th July, 2015)

Project Location: 2 VDCs (Banakhu and Ghartichhap) of Kavrepalanchok District

Funding Partner (s): DDC: Local Youth Partnership Program.

Major Achievements:

· Completion of 5 (five) days 2 (two) places school and youth centered awareness creation capacity building training program on safe migration and foreign employment. 

· Through training all together 103 (59 female and 44 male) students of Banakhu VDC, Janamohan Secondary School got the opportunity for capacity development on safe migration and foreign employment.

· Through training all together 101 (55 female and 46 male) students of Ghartichhap VDC, Janakalyan Higher Secondary School got the opportunity for capacity development on safe migration and foreign employment.

· Caste wise participation at Banakhu VDC, 6 dalit, 93 janajati and 4 other.

· Caste wise participation at Ghartichhap VDC, 97 janajati and 4 othe.

· Students and school near youth of Banakhu and Ghartichhap VDCs including 327 youth indirectly aware on safe migration and foreign employment.

· The support from schools, VDCs including other related stakeholders provided for this program.

	(17) Name of the Project: Awareness program and health camps to prevent the risk of various health problems due to consumption of tobacco and tobacco products
Objectives: 

· To aware the people about the risk created by the ingestion of tobacco and to aware them about preventive methods.

· To conduct the health camp related to impact caused due to tobacco ingestion.

Key Activities:

· Agreement of program.

· Selection of place for program conduction.

· Informing VDC/Municipality/DHO and DDC for program conduction through letter and requesting for the participation.

· Community level awareness creation innovative program conducted.

· School level awareness creation program conducted.

· The health camp related to impact caused due to tobacco ingestion was conducted.

· Submission of program report.

Project Period: 1 month (15th June-16th July, 2015)

Project Location: Panchkhal Municipality and Banakhu VDC of Kavrepalanchok District

Funding Partner (s): GoN, Ministry of Health and Population, Health Trust Fund Secretariat, Kathmandu

Major Achievements:

· The 367 person people are benefited who suffered from tobacco ingestion were treated in the camp with related medicines.

· The 277 person people are benefited by awareness program open road play.

· 88 students of secondary level against tobacco ingestion were aware through this program.

	(16) Name of the Project: Women's Empowerment Training Program
Objectives: To provide the training for empowering the rural women for sustainable community development.
Key Activities:

· Facilitate women groups' monthly regularly meeting conduction.

· Assisted for the women groups' selection participant of training 

· Group management, saving and credit mobilization, capacity building training conduction.

Project Period: 2 months (15th May-16th July, 2014)

Project Location: Banakhu VDC of Kavrepalanchok District
Funding Partner (s): Banakhu VDC

Major Achievements:

· 50 training participant selected.

· 50 women participant engaged group management, saving and credit mobilization, capacity building training.

	(15) Name of the Project: Literacy Nepal Campaign Programme 
Objectives: To create literacy environment by providing non formal education to illiterate people of Ghartichhap VDC, Kavrepalanchok
Key Activities:

· Conducted for the VDC level stakeholders orientation program.

· Organized facilitators' training and non-formal educations classes.

· Managed and distribution of the participants' books and stationary 

· Monthly class supervision.

· After the ending of class conduct assist in the literary evaluation for the participant.
Project Period: 4 months (20th December, 2013-13th April, 2014)

Project Location: Ghartichhap VDC of Kavrepalanchok District
Funding Partner (s): District Education Office (DEO), Kavrepalanchok
Major Achievements:

· 9 facilitators selected.

· 250 person participant for books and educational materials distribution.

· 176 female and 70 male literate after conduction of non-formal educational classes.

	(14) Name of the Project: Community Bridge Building at the Local Level (BBLL)

Objectives: The main goal of the programme is to contribute towards poverty reduction through improvement of access to social and basic services and economic resources and opportunities of the local people by building trail bridges within one hour detour.

Key Activities:

· Community mobilization and facilitation in bridge construction.

· Activate the user committees. 

· Conducted DMBT Training.

· Facilitated for public hearing, public review and public audit.

· Assisted for Social inclusion, transparency and livelihood building.

· Carried out the overall construction and supervision of the works.

· Prepared the details design of suspended type bridge.

· Supported in technical and social organizational activities conduct.

Project Period: 56 months (May, 2009-December, 2013)

Project Location: Dolakha District
Funding Partner (s): DDC, DTO, RRRSDP, TB-SWAp, Dolakha and TBSU/Helvetas
Major Achievements:

· 20 bridges construction committee formation and mobilization. Participated on 74 female and 110 male.  Representative on 13 dalit, 148 janajati and 23 brahmin/cheetri/thakuri. 

· 34 bridges details survey and drawing, cost estimate preparation. 

· 8 days 2 DMBT training conducted for the UCs and bridge builders. 

· Facilitated the User Committee constriction completed 20 bridges Public Audit (PA) and Final Technical Check and Assessment (FA).

· 20 Bridges Routine Maintenance Committee (RMC) formation and 20 person bridge supervisors selected. 
· 20 construction complete bridges technical and social organizational support through bridges construction stakeholders UCs direct flow funds DDC NPR. 2,155,853.27, VDCs NPR.842,109.95.95, RRRSDP NPR. 28,731,534.75, public work contribution cash convert NPR. 650,418.79, Trail Bridge Support Unite (TBSU) kind (Materials') support cash convert NPR. 3,563,071.71 SUM of NPR. 35,942,988.47 mobilization support to users committee.

· 20 bridges construction completed through 7928 households, 2859 dalit-2859, 33830 janajati and 7302 brahmin/chhetri/thakuri sum of 43991 population direct beneficiaries.  

· The total beneficiaries from the aforementioned bridge construction are 23315 female and 20676 male within 7928 households, in which there were 4382859 dalit, 33830 janajati and 7302 brahmin, chhetri and  thakuri beneficiaries.

· 20 bridges construction completed through 1367.6 meters bridges add in dolakha district.

	(13) Name of the Project: School and youth-focused awareness programs against drug abuse
Objectives: To conduct the teachers and students orientation program through creation school level anti-drugs awareness. Orientation program through formation of the school level anti-drugs youth groups. Youth group through continue awareness building for the anti-drugs.

Key Activities:

· Conduct anti-drugs awareness orientation.

· Formation of the school level anti-drugs awareness youth group.

Project Period: 2 month (October-November, 2013)

Project Location: 2 VDCs and 2 Schools (Methingkot and Katunje) of Kavrepalanchok District
Funding Partner (s): GoN, Ministry of Home Affairs, Anti-drugs control program
Major Achievements:

· Conducted of school and youth centered anti-drugs awareness orientation.

· 2 event orientation programs participated and capacity develop in 50 female and 60 male. 

· Formation of school level anti-drugs 2 youth committee.

	(12) Name of the Project: Local Governance and Community Development Programme (LGCDP-I)
Objectives: The goal of LGCDP is transformational approach through 'the promotion of inclusive local democracy, through local community-led development that enables the active engagement of citizens from all sections of society'. To do this LGCDP will support a series of actions and changes in the areas of:
(a) Assets and services. To increase access of all citizens especially for DAGs for basic livelihood assets (resources and services) that will improve their well-being.

(b) Voice influence and agency: To enhance the capacity of all citizens especially DAGs to build their voice and develop ability to influence decision affecting their lives and influence development in their VDCs/Municipalities/DDCs. This will pressurise the local government to respond to their voice and needs.

(c) Policies and Institutions: To influence and support to bring about changes in policy and rules in organizations /institutions such as existing practices, attitudes and behaviour that would be more supportive towards DAGs.

(d) Gender, equity and social inclusion: To raise awareness on gender, equity and social inclusion to access existing resources, services and opportunities for their development by bringing about changes to planning practices and equitable budget allocation. 
Key Activities:

· Undertake social mobilization activities using a transformational approach.

· Implement and manage LGCDP social mobilization at grass roots level.

· Orient social mobilizers, concerned stakeholders and community members on the objectives of LGCDP and the transformational social mobilization approach.

· Provide training for social mobilizers based on capacity needs assessment.

· Provide backstopping to social mobilizers working in the field including feedback, coaching and moral support.

· Act as resource persons for training carried out by the NSP including, awareness raising and advocacy, using PRA tools and techniques, DAG household mapping, power analysis, gender analysis, poverty analysis, needs assessment, REFLECT process, public audit and hearing etc.

· Coordinate with other agencies providing social mobilization and other services in the district.

· Liaise with local bodies (DDC, VDC and Municipality) during planning and implementation processes, to ensure that social mobilizers are being effective at grass roots level.

· Guide, support, monitor and evaluate social mobilizers (including performance monitoring).

· Regularly report on the progress of social mobilisation to the DSMC (including the budget).

· Support the community in actively engaging with the planning, implementing and resource allocation and monitoring processes of local government bodies.

· Create awareness and assist communities and citizens in understanding local government planning, implementing and decision-making processes.

· Carry out local situation analysis to gather information (through various participatory processes and PRA tools) especially with regard to poverty, social exclusion, access to resources and the activities of development organizations, within the local government areas.

· Establish Citizen Awareness Centers (CACs) at ward level and facilitate REFLECT classes through these.

· Mobilize and build capacity of citizens to engage with local body processes. Ensure that the interests of poor and excluded citizens are fully integrated into local level planning activities and ensure that benefits are equitably shared.

· Facilitate/assist in identification of the poor, women and other socially excluded groups through the DAG mapping exercise.

· Build capacity and facilitate poor and excluded people to raise their voice and articulate their specific needs at local development forums (with both government and non-government).

· Build the capacity of the local communities to assess their current situation and needs and in prioritization of their needs, as well as enhance their monitoring and evaluation capacity for the sustainable use of the local government resources.

· Ensure active participation of children, the youth, poor, women and DAG members for their development through collective initiatives by employing PRA tools.

· Identify any citizens who are not associated with any community groups and ensure their full engagement as participants and as beneficiaries of resources/programmes.

· Facilitate community representatives (e.g. in Ward Citizens Forums, IPCs and other networks) to negotiate on behalf of poor, women and other DAGs.

· Assist in the formation of socially inclusive Citizens Ward Forums and IPCs and facilitate members to actively take part in the VDC planning processes so that the needs of DAGs are reflected.

· Facilitate public auditing, public hearings etc to review progress, identify lessons learnt and feed into subsequent local level planning and resource allocation.
Project Period: 39 months (5th May, 2010-15th July, 2013)

Project Location: 07 VDCs (Ghartichhap, Banakhuchaur, Budhakhani, Phoksingtar, Shipalichilaune, Sisakhani and Mahadevtar) of Kavrepalanchok District

Funding Partner (s): Government of Nepal (GoN), Ministry of Federal Affairs and Local Development (MoFALD), Office of District Development Committee (DDC): LGCDP-I
Major Achievements:

· Recruited 07 VDCs 5 female and 2 male social mobilizers.
· Conducted 03 days basic social mobilization training two event, 03 days CAC in REFLECT class conduction training one event and 03 days local level planning training one event of the LGCDP social mobilizers.

· VDC level LGCDP orientation conducted for local stakeholders and community people.

· Assess existing local organizations and groups through 102 women group, 82 male group, 01 higher secondary school, 06 secondary school, 05 lower secondary school, 33 primary school, 24 child club, 30 youth club, 58 community forestry, 07 sub-health post, 11 drinking water user committee, 17 CBOs/NGOs and 12 cooperative.

· Established of the 07 VDCs 63 ward citizen forum (WCF).  The total number of WCF members is 1005 in total where 389 female and 616 male are involved. Conducting WCF acting committee meeting monthly and all representatives meeting quarterly.

· Perpetrated of 07 VDCs situation analysis profile, Social resource mapping, Power and poverty mapping, Gender analysis/access, benefit and control analysis and Disadvantage household mapping. 

· Established on 07 Citizen Awareness Centre (CAC), the total number of CAC members is 180 in total where 95 female and 85 male are involved. It also includes 5431 dalit, 425148 janajati and 01 Brahmin/Chhetri. The CAC conducting REFLECT class per week 2 hrs.

· Completed 07 VDCs external district Capacity Develop (CD) and observation tour to CAC members. Participated 12 female and 19 male.

· Fiscal Year 2067/68 to 2069/70  7 VDCs WCF forward integrate planning committee through VDC council total 673 no. of the projects the VDC council accepted total 314 no. of projects and total budget approved NRs. 33,063,881.00. The project construction complete support and facilitation of UCs for local people mobilization. 

· Ilaka level planning through DDC council submit 36 project DDC council accepted then total budget approved NRs.71 lakh. The project completed support facilitation UCs formation and local people mobilization.

	(11) Name of the Project: Community Based Monitoring of Local Government/Public Goods and Services 

Objectives: The main objective of the assignment is to strengthen capacity of Civil Society Organizations (CSOs) to promote and enhance downward accountability in local governance by developing capacities of citizens, especially of marginalized, vulnerable and women to enhance accountability in local governance process thereby ensure easy and equitable access to public goods and services.

Key Activities:

· Review of literature e.g. LSGA, LSGR, LBFAR, and Grant Mobilization Procedure for LBs, etc. and get familiarized with the guidelines and legal provisions related to local governance.

· Participatory consultation with the relevant key officials from local bodies, CBOs, communities and development partners, professional organization of Local Bodies for the identification of issues including methodology to be used for community based monitoring.

· Design mechanism to monitor community based physical infrastructure projects.

· Conduct monitoring of community based infrastructure development projects.

· Organize participatory interaction programmes to discuss on the findings.

· Document major issues raised by the participants, response from stakeholders and conclusion drawn by the project team and share with the relevant local bodies, CBOs and professional organization of local bodies for their information.

· Prepare a simple work plan as a conclusion in the community based monitoring and monitor compliance to the outcomes by local bodies in their further development interventions.

· Document and disseminate key findings.

· Reporting.

Project Period: 3 months 15 days (22nd March-15th July, 2013)

Project Location: 5 VDCs and 3 projects (Mahadevsthan, Chyasingkharka, Phalametar, Chyamrangbesi and Milche) of Kavrepalanchok District
Funding Partner (s): GoN, MoFALD, Local Governance and Accountability Facility (LGAF), Secretariat, Association of District Development Committee (ADDCN)
Major Achievements:

· Facilitated 12 event discussion, introduction and orientation for the community and responsible bodies. The program participated in 162 female and 230 male.

· Facilitated for the 3 event discussion with Small group/target group/citizen complain forum. The program participated in 18 female and 23 male.

· Preparation of Community based monitoring work report, discussion and awareness with stakeholders.

· Organized by Public dialogue program three project sites. The dialogue program participated in 82 female and 155 male. 

· Organized by orientation and result dissemination program for the stakeholders. The program participated in 27 female and 71 male.

· Activities implementation and Commitment monitoring.

· Stakeholder's orientation and district level key findings dissemination program. The program participated in 3 female and 22 male.

	(10) Name of the Project: Conservation Education and Communication Project (CECP)

Objectives: 

· To provide individuals and communities with a basic knowledge and understanding of the environment, the biodiversity and their interrelationship with humans.

· To promote awareness and a sensibility in individuals and communities about the environment, the biodiversity and its problems.

· To encourage individuals and communities to value the environment and consider it important in order to inspire participation in the process of improving and protecting the environment for the betterment of their own livelihoods.

· To provide people with skills to identify, predict, prevent and solve environmental problems and to make them capable of utilizing limited resources in a sustainable way and of coping with unexpected vulnerabilities.

· To provide individuals and communities with the opportunities to actively participate in solving environmental problems and to make educated decisions about biodiversity conservation.
Key Activities:

· Workshop on community based wildlife conservation.

· Activities for school based eco clubs.

· Non formal adult education on wildlife conservation.

· Environmental Awareness and Extension Programs.

· Educational materials printing and distribution.

· Preparation of the conservation video clip.

· Final report preparation and dissemination.

Project Period: 12 months (April, 2012-March, 2013)

Project Location: 3 VDCs (Banakhu, Phoksingtar and Ghartichhap) of Kavrepalanchok District
Funding Partner (s): Keidanren Nature Conservation Fund (KNCF), JAPAN
Major Achievements:

· 5 days community based wildlife conservation workshop conducted.

· Total participation 40 peoples, 25 female and 15 male. 

· 15 Eco Clubs formation.

· 5 School based nursery established.

· 2 Wildlife conservation non formal adult education 4 months class established and conduction completed.

· Five times showing of audio visual program environmental awareness and extension.

· Street theatre program five time shows.

· 1200 copies environment conservation hand book printing and distribution.

· 2000 pieces educational posters printing and distribution.

· 3000 pieces educational stickers printing and distribution.

	(9) Name of the Project: Post Bridge Building Assessment (PBBA) of Trail Bridges 
Objectives: To assess the impact of Trail Bridge in bridge constructed area of Dolakha district.

Key Activities:

· Coordination with bridge maintenance committee.

· Traffic count of the bridges.

· Household questionnaires filled up.

· Interviewed with bridge maintains committee (BMC).

· Interviewed with school teachers.

· Interviewed with heath post worker.

Project Period: 1 month 15 days (7th June-17th July, 2012)

Project Location: KhaniKhola, KarmuKhola and Sittalighat Trail Bridge of Dolakha District
Funding Partner (s): Trail Bridge Support Unit (TBSU)

Major Achievements:

· Traffic count of the 3 bridges.

· 20 Household questionnaires filled up.

· Interviewed with 01 bridge maintains committee (BMC).

· Interviewed with 01 school teachers.

· Interviewed with 01 heath post worker.

	(8) Name of the Project: Biomass Energy Support Program (BESP)

Objectives: Install the energy based technology i.e. Improved cooking stoves especially for the poor, women, dalits and disadvantaged households.

Key Activities:

· Baseline cum need assessment new VDCs.

· Conduction for public hearing. 

· Organize and conduct for new and refresher promoter's training.

· Conduction of Promoter's Ilaka level monthly meetings.

· Technical tests (CCT) of the installed Improved Cooking Stove (ICS).

· Installation of wall painting/hoarding board. 

· Orientation cum demonstration of metallic stoves.

Project Period: 24 months (July, 2009-June, 2011)

Project Location: 6 VDCs (Dandagaun, Gokule, Ghartichhap, Banakhu, Phoksingtar and Budhakhani) of Kavrepalanchok District
Funding Partner (s): AEPC/ESAP/ Regional Service Centre (RSC)/REMREC
Major Achievements:

· 6 VDCs baseline cum need assessment through 1673 HHs ICS demand collection.

· Public hearing program through 18 local promoter's selection.  

· Organized and conduct 6 days 2 promoter's training. 

· Conducted of 12 (twelve) Promoter's Ilaka level monthly and 4 (four) quarterly meetings. 

· Technical tests (CCT) of the 4 (four) installed ICS.

· Established of 8 promoter's hoarding board.

· Conducted ICS VDC level orientation cum demonstration program through awareness from 640 female and 490 male.

· Improved Cooking Stove (ICS) are installing for the Dalit HHs-21, Marginalized Janajati HHs-36, Janajati HHs-1143 and Other HHs-150, sum of 1350 households.

· 1350 HHs ICS installing through female 5332, male 4523 direct beneficiaries.

	(7) Name of the Project: Banakhu VDC Beekeeping imperative Programme
Objectives: To improve the household economy by enhancing income generation through advanced apiculture.

Key Activities:

· Conducted Beekeeping training.

· Handover beehives to farmers.

· Facilitation of the public audit program.

Project Period:  1 month (June, 2010)

Project Location: Banakhu VDC of Kavrepalanchok District
Funding Partner (s): BanakhuVDC/ District Agriculture Development Office (DADO), Kavrepalanchok
Major Achievements:

· Provided 3 days beekeeping training to selected 20 household with 13 female and 7 male participant trained beekeeping.

· Provided beehives to the 20 HHs of marginalized majhi community.

	(6) Name of the Project: Computer Advance Graphic Designing Course Training
Objectives: To develop the advanced skill on graphic design course to marginalized, conflict victim and disadvantage groups.
Key Activities:

· To select the participant.

· Daily 4 hrs computer class conducted through Adobe Page Maker, Adobe Photoshop, Image Ready, CorelDraw and Microsoft Power Point skill enhanced for the participants.

Project Period: 1 month 15 days (February to April, 2010)

Project Location: Banepa Municipality of Kavrepalanchok District
Funding Partner (s): Business Skills Development Training Centre, Bhaisepati, Lalitpur
Major Achievements:

· 45 days' advance graphic designing course training conducted.

· 15 person men is trained computer advance graphic designing course.

	(5) Name of the Project: To improve health, hygiene and sanitation practice of marginalized community people of the Banakhu VDC, Kavrepalanchok
Objectives: To build toilet and installing cooking stove for the marginalized community people.

Key Activities:

· Orientation and sensitization of women and community organizations of health, hygiene and sanitation.

· Materials support to construction of toilets.

· Materials support to installation of Improved Cooking Stove (ICS) and kitchen management for rural women groups.

Project Period: 7 months (December, 2009-June, 2010)

Project Location: Banakhu VDC of Kavrepalanchok District
Funding Partner (s): Australian Embassy, Nepal/Direct Aid Program (DAP)

Major Achievements:

· 3 days orientation conducted for women and community organizations members.

· Total 80 people who included 48 female and 32 male were the direct beneficiaries and the stakeholders were sensitized and informed about health, hygiene and sanitation for healthy living.

· 111 Improved Cooking Stove (ICS) were installed in deprived and dalits households resulting into reduced indoor pollution benefiting rural women and children in terms of health and sanitation.

· 75 Toilets construction in deprived and dalits households.  The total beneficiaries from the toilet construction were 269 female and 203 male within 75 households, in which there were 22 dalits and 53 deprived Janajatis.

	(4) Name of the Project: Wildlife Conservation in Community Forestry: Role and Responsibility of the Community
Objectives: To provide the capacity building of NGO, our local grass root partner’s organization, civic society community members and interested Nepalese ecologist through organizing workshop.
Key Activities:

· To share the plants survey technique.

· To create the community awareness on plant conservation among the marginal sections of the society by this workshop.

· To prepare the agendas on plant conservation.

· To share the technique on plant identification, herbarium preparation, separation of plants as per the ethno-botanical uses.

· To discuss on commercialization and domestication of highly valuable Medicinal and Aromatic Plants (MAPs).

· To publish and disseminate outputs of organized workshop.

Project Period: 1 month (January, 2008)

Project Location: Kavrepalanchok District
Funding Partner (s): British Ecological Society (BES), London, UK
Major Achievements:

· Capacity building of 45 participants increased through 5 days training.

· Value based wildlife conservation promoted.

· Community based wildlife conservation in community forestry.

· Methods of conservation education and communication.

· Action plan preparation for the future courses of action.

· Promoted wildlife conservation in local initiatives.

· Community based policy and strategy on wildlife conservation in community forestry.

· Rules and regulations (provision and punishments). 

· Total 80 People, 48 female and 32 male capacity buildups and educated for Wildlife Conservation in Community Forestry: Role and Responsibility.

	(3) Name of the Project: Child Centered Education Program (CCEP)  

Objectives: To develop the literacy environment and improve the child education through motivation for joining school to school dropout as well school not gone children. 

Key Activities:

· To conduct and facilitate for two monthly meetings.

· To provide the materials distribution to the beneficiaries of the program entitled Child Centered Education Program (CCEP).

Project Period: 10 months (18th September, 2007-15th July, 2008)

Project Location: 2 VDCs (Banakhu and Ghartichhap) of Kavrepalanchok District
Funding Partner (s): UNICEF, Nepal /DCCSO, Kavrepalanchok
Major Achievements:

· 4 class management committee formed and mobilization.

· 4 CCEP class conduct assisted.

· 60 persons became literate and 40 dropped out participants re-enrolled in the school.

	(2) Name of the Project: Farmer to farmer agriculture extension program
Objectives: To develop the skill of farming and transfer the technology for improving the farming system through farmer to farmer extension approach.

Key Activities:

· Build the capacity of the small farmers through trainings and leadership approach for preparation of compost manure.

· Vegetable training and distribution of vegetable seeds.

Project Period: 12 months (August, 2007-July, 2008)

Project Location: 3 VDCs (Banakhu, Gharitchhap and Phoksingtar) of Kavrepalanchok District
Funding Partner (s): District Agriculture Development Office (DADO)/ NariChetana Kendra
Major Achievements:

· 535 SHGs members trained for preparing compost manure.

· 535 persons trained for income generation activities regarding seasonable and unseasonable vegetable production, urine collection and vermin composting.

· 328 HHs vegetable seeds distribution.

	(1) Name of the Project: School and Community Health Project (SCHP)

Objectives: To mobilize the SHGs and Child Club for community and School health and sanitation.

Key Activities:

· Community mobilization. 

· SHGs and Child Club Formation.

· Training conduct. 

· First Aid services provide.

· Support to school building maintenance. 

· IG activities.

Project Period: 15 months 15 days (1st April, 2004-15th July, 2005)
Project Location: Banakhu, Ghartichhap, Phoksingtar and Budhakhani VDCs of Kavrepalanchok District
Funding Partner (s): JMA/JICA/SAGUN, Nepal
Major Achievements:

· 9 women SHGs and 5 child club formation and mobilization.

· 290 persons trained for community health and sanitation.

· 138 students trained for community health and sanitation, first aid, wall magazine preparation and publication.  

· 290 persons SHGs members trained for income generation.

· 1277 people received the service on first aid. 

· 4 schools building maintenance support.


Human Resource Available at the Civic Forum 

	SN
	Field of professional 
	Internal 
	Associate

	1
	Social Mobilization, Local Governance & Community Development 
	06
	10

	2
	Planning, Monitoring, Evaluation, Accountability & Learning 
	02
	02

	3
	Rural Development, Good Governance & Downward Accountability
	02
	02

	4
	Institutional Strengthening, Advocacy and Policy Analysis, Research and Development
	01
	03

	5
	Peace Building, Human Rights and Democracy
	01
	02

	6
	Proposal Writing & Fundraising
	02
	03

	7
	Water, Sanitation and Hygiene (WASH), WASH Resilience and Disaster Preparedness
	07
	08

	8
	Rural Roads, Suspended Bridges & Small Infrastructure Development
	04
	02

	9
	Safer Migration, MRC Counselling, Psychosocial Counselling & Financial Literacy & Anti-Trafficking
	23
	13

	10
	Agriculture, Livelihood Enhancement, Income Generation and Business Promotion
	01
	02

	11
	Environment and Natural Resource Management & Conservation
	01
	02

	12
	Disaster Risk Reduction & Emergency Relief
	02
	02

	13
	Formal and Non Formal Education
	01
	02

	14
	Gender Equity and Social Inclusion Development
	02
	02

	15
	Public Health, Anti-Drugs & HIV/AIDS, STD 
	02
	05

	16
	Administration & Finance
	03
	02

	
	Total
	60
	62


Details Staffs Member of Civic Forum
	SN
	Name of staff
	Designation
	Academic Qualification
	Ethnicity
	Programme
	Working Area
	Gender
	Remarks

	1
	Basant Kunwar
 
	Chief Executive Officer (CEO)
	Bachelor's Degree in Sociology and Rural Development (RD)
	Chhetri
	Safer Migration Project (SaMi)
	Kavre District 
	M
	

	2
	Shreesti Shrestha
	Finance and Admin Officer (FAO)
	Bachelor's Degree in Business Studies  (BBS)
	Newar 
	Safer Migration Project (SaMi)
	Dhulilkhel Office 
	F
	

	3
	SajanaTamang
	MRC Counselor
	Master's Degree in Sociology   
	Tamang 
	Safer Migration Project (SaMi)
	MRC, Dhulikhel 
	F
	

	4
	Sabina Dhalachhe Shrestha 
	MRC Counselor
	10+2
	Newar 
	Safer Migration Project (SaMi)
	MRC, Dhulikhel 
	F
	

	5
	Suman Homegain
	Psychosocial Counselor
	10+2
	Brahmin 
	Safer Migration Project (SaMi)
	Dhulikhel Municipality 
	F
	

	6
	Rita Lamsal
	Psychosocial Counselor
	10+2
	Brahmin 
	Safer Migration Project (SaMi)
	Mandandeupur Municipality 
	F
	

	7
	Mandira Shivabhakti
	Psychosocial Counselor
	10+2
	Janajati
	Safer Migration Project (SaMi)
	Bhumlu RM
	F
	

	8
	Shyam Kumar Danuwar Rai
	Psychosocial Counselor
	10+2
	Danuwar 
	Safer Migration Project (SaMi)
	Roshi RM
	M
	

	9
	Manika Gurung Tamang 
	Financial Literacy Facilitator
	10+2
	Tamang 
	Safer Migration Project (SaMi)
	Dhulikhel Municipality 
	F
	

	10
	Raksha Acharya
	Financial Literacy Facilitator
	Bachelor's Degree in Business Studies (BBS)
	Brahmin 
	Safer Migration Project (SaMi)
	Mandandeupur Municipality 
	F
	

	11
	Anisha Khatri
	Financial Literacy Facilitator
	10+2
	Khatri
	Safer Migration Project (SaMi)
	Bhumlu RM
	F
	

	12
	Gauri Upreti
	Financial Literacy Facilitator
	10+2
	Chhetri 
	Safer Migration Project (SaMi)
	Roshi RM
	F
	

	13
	Binod Ghorsaine
	Returnee Volunteer
	Class-8
	Brahmin 
	Safer Migration Project (SaMi)
	Dhulikhel Municipality, Ward no. 1, 2, 3, 4
	M
	

	14
	Hari Govinda Shrestha
	Returnee Volunteer 
	10+2
	Newar
	Safer Migration Project (SaMi)
	Dhulikhel Municipality, Ward no. 5, 6, 7, 8
	M
	

	15
	Narayan Bahadur Tamang
	Returnee Volunteer 
	SLC
	Tamang 
	Safer Migration Project (SaMi)
	Dhulikhel Municipality, Ward no. 9, 10, 11, 12
	M
	

	16
	Nila Prasad Dhakal
	Returnee Volunteer 
	10+2
	Brahmin 
	Safer Migration Project (SaMi)
	Mandandeupur, MuN, Ward no. 1, 2 5, 6
	M
	

	17
	Manoj Gautam
	Returnee Volunteer 
	10+2
	Brahmin 
	Safer Migration Project (SaMi)
	Mandandeupur, MuN, Ward no. 3, 4, 7, 8
	M
	

	18
	Sandip Hamal 
	Returnee Volunteer 
	10+2
	Thakuri
	Safer Migration Project (SaMi)
	Mandandeupur, MuN, Ward no. 9, 10, 11, 12
	M
	

	19
	Resham Bahadur Pandey
	Returnee Volunteer 
	Class-8
	Chhetri 
	Safer Migration Project (SaMi)
	Bhumlu RM, Ward no. 1, 8, 10
	M
	

	20
	Padam Bahadur Kunwor
	Returnee Volunteer 
	Class-8
	Chhetri 
	Safer Migration Project (SaMi)
	Bhumlu RM, Ward no. 2, 3, 4 & 5
	M
	

	21
	Yubaraj Tamang 
	Returnee Volunteer 
	10+2
	Tamang 
	Safer Migration Project (SaMi)
	Bhumlu RM, Ward no. 5, 6, 7, 9
	M
	

	22
	Kami Sing Lama 
	Returnee Volunteer 
	10+2
	Tamang 
	Safer Migration Project (SaMi)
	Roshi RM, Ward no. 1, 2, 3, 8
	M
	

	23
	Jeevan Kumar Mainali
	Returnee Volunteer 
	10+2
	Brahmin
	Safer Migration Project (SaMi)
	Roshi RM, Ward no. 4, 5, 6, 7
	M
	

	24
	Roshan Gautam Sharma 
	Returnee Volunteer 
	10+2
	Brahmin
	Safer Migration Project (SaMi)
	Roshi RM, Ward no. 9, 10, 11, 12
	M
	

	25
	Ashish Sapkota
	Training and Capacity Building Coordinator 
	Bachelor's Degree in Civil Engineering 
	Brahmin
	Sanitation Trailblazers: Resilient Children in Nepal (STRCN)
	Kavre District 
	M
	

	26
	Rashmi Prajapati
	Admin and Finance Officer (AFO)
	Bachelor's Degree in Business Studies (BBS)
	Newar
	Sanitation Trailblazers: Resilient Children in Nepal (STRCN)
	Dhulilkhel Office 
	F
	

	27
	Santwana Karki 
	Monitoring, Evaluation, Accountability and Learning Officer (MEAL Officer) 
	Bachelor's Degree in Public Health (BPH)
	Chhetri
	Sanitation Trailblazers: Resilient Children in Nepal (STRCN)
	Chaurideurali RM
	F
	

	28
	Sarmila Chaulagain
	Community Hygiene Promoter Mobiliser (CHPM) 
	B.Ed.
	Brahmin
	Sanitation Trailblazers: Resilient Children in Nepal (STRCN)
	Chaurideurali RM
	F
	

	29
	Binod Chaulagain
	Community Hygiene Promoter Mobiliser (CHPM) 
	10+2
	Brahmin
	Sanitation Trailblazers: Resilient Children in Nepal (STRCN)
	Chaurideurali RM
	M
	

	30
	Birbal Gautam
	Community Hygiene Promoter Mobiliser (CHPM) 
	10+2
	Brahmin
	Sanitation Trailblazers: Resilient Children in Nepal (STRCN)
	Chaurideurali RM
	M
	

	31
	Kiran Gurung 
	Assistant Sub-Engineer (ASE)
	TSLC
	Gurung 
	TBSSP
	Kavre district 
	M
	

	32
	Buddhi Man Majhi
	Social Mobiliser (SM)
	SLC
	Majhi
	TBSSP
	Kavre district 
	M
	

	33
	Saroj Basnet
	Social Mobiliser (SM)
	SLC
	Chhetri 
	TBSSP
	Dolakha district 
	M
	

	34
	Bipindra Khatiwada
	Assistant Sub-Engineer (ASE)
	TSLC
	Brahmin
	TBSSP
	Dolakha district 
	M
	

	35
	Nawaraj Mahat
	Assistant Sub-Engineer (ASE)
	TSLC
	Chhetri
	TBSSP
	Dolakha district 
	M
	

	36
	Sharmila Shrestha 
	Support Staff (SS)
	Class-8
	Newar
	
	Dhulilkhel Office 
	F
	


Details Volunteer Member of Civic Forum
	SN
	Name of staff
	Academic Qualification
	Ethnicity
	Remarks

	1
	Damodar Gaire 
	Master's Degree in Forestry 
	Brahmin 
	

	2
	Samjhana Tamang 
	Bachelor's Degree in Civil Engineering 
	Tamang 
	

	3
	Jan Bahadur Chhatyal
	Diploma in Civil Engineer
	Thakuri
	

	4
	Bikas Mahat
	Sub Engineer 
	Chhetri 
	

	5
	Indra Bahadur Khadka
	TSLC
	Chhetri 
	

	6
	Prativa Thakuri
	Bachelor's Degree in Public Health 
	Thakuri
	

	7
	Pratima Pote
	Bachelor's Degree in Social Work
	Newar
	

	8
	Kalpana Gurung
	Bachelor's Degree in Science in Nursing  
	Gurung
	

	9
	Gita Acharya
	10+2
	Brahmin
	

	10
	Rita Manandhar
	10+2
	Newar
	

	11
	Chamar Sing Lama
	10+2
	Tamang 
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