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Title of the Project 

“CAPACITY BUIULDING FOR TOTAL DEVELOPMENT OF THE MOST DISADVANTAGE COMMUNITY OF THE SOCIETY”

AREA OF IMPLEMENTATION

Country: India

State: Orissa

District: Malkanagiri

Block: Korkunda
Village.Tarlakota,Pushpalli,Simkonda,Dhumsuliguda,Kaliamunda,Jamuguda,Patnaguda,Rangamatiguda and Sarlaguda
    Orissa is poorest among the major states of the Country and 47.15% of people are living below poverty line The project will be Implemented in the most disadvantage area of the state Orissa in INDIA, where the people are mostly indigenous in nature and the infrastructure and communication facility of the are is very poor in comparison the other areas of the state .The communities of the area are mostly depends upon agriculture and collection of the forest products. The communities are Hantal Paraja and Koya who are the indigenous .The resin of selection of the area is that the communities in the area are away from the mainstream of the life .The District malkanagiri is lower in Gender development index which is 0.362 and in respect of human development index  malkanagiri also falls in the bottom five districts which is 0.370.

CATEGORY OF PROPOSED PROJECT

The proposed project will deal mostly Training and education for development and vocational training schemes initially after successful implementation the other aspects like informal education and literacy programme will emerge within the community and the community will adopt some innovative approach to implement it.

SUMMERY OF THE PROJECT 

The proposed villages are the most disadvantage area of the District .The people of the area are  illiterate and ignorant due to lack of awareness.The project will aim to revive the civil society by restructuring the Gram Sangathan which is the apex body of the village .The Gram Sangathan will be empowered to involve themselves in the total development of the village. The capacity of the Gram Sangathan representatives will be enhanced through trainings on health and hygiene, nutrition and human rights .The livelihood aspect will be taken care by providing  vocational training to the unemployed youths of the area.  

PROJECT AIM

The project aims at formation and strengthening the Gram Sangathan where one member from each family will be the member of the Sangathan and emphasis will be given that women from the household will be the member of the Gram Sangathan general body and also in the executive body.  The awareness given to the members of the executive committee leaders will be transformed to the total villagers through the general body meeting in every month. The Gram Sangathan will be empowered so that they will take the decisions which will benefit the majority of the people. The    implementation of different anti poverty schemes will be taken directly by the Gram Sangathan and implement it in their respective villages .The concept of Grain Bank will be developed in the village which will help the people to take the grain as credit and return with interest so that the poorest of poor will avail the food in th calendar year.

OBJECTIVE

· Form and Strengthen the Village level institutions as Gram Sangathan in 9 villages of Korkunda block who will be instrumental in the total development of the village.

INTENDED ACHIEVEMNET AND OUTPUT

· 9 nos of  village level institutions will be formed 

· Awareness regarding health and hygiene nutrition, and human right developed among the people of the target area.

· 9 grain bank will be developed one in each village for supplementary food insecurity.

· 10% of the unemployed youth will be trained on different trade and able to earn for their livelihood. 

· Participation of women in the village development  process will increase 

PROJECT OUTCOMES 

The project outcomes refers to the intended achievement and output of the project .it is expected that the Gram Sangathan will meet once in every month to discuss about the problems of the village which will bring unity among the people and empower them to take part of the health education and other problems seen in the village .

The primary occupation of the community is collection of forest product and selling with lower price .The project will give a scope to establish the grain bank for supplementary food requirement of the household .The management aspect of the grain bank will be trained to the leaders of the Gram Sangathan so that they can manage it which is a sustainable approach for development.

The women are the most disadvantage section in the society the project will create a scope to make them a part in the major decision making process of the village. They will take active part in the government planning process for the development of their village. The project related to women and child development will be directly monitored by women with the support from the Gram Sangathan .

The unemployed youths will be able to earn for their livelihood by involving themselves in the skill trades based on the available local resources .
PROJECT ACTIVITIES 

· Formation of Gram Sanghathan in the target village 
· Training to the executive members of the Gram Sanghatan regarding the management of their institution.
· Development of IEC material 
· Training on basic health and hygiene practice in the 9 villages 
· Training on right to information 
· Training on legal safeguard to the women 
· Training on Grain Bank management 
· Developing grain bank in each village 
· Vocational training to the unemployed youths of the area 

· Workshop with the traders for linkage of the products and product development 

METHODOLOGY AND ASSUMPTIONS

FORMATION AND STRENGTHENING OF THE GRAM SANGATHANS

The methods to be used for the formation of Gram Sangtahan will be participatory in nature .The people from the different sections of the community will be called and the facilitators of the project will make them clear why Gram Sangathan and its future role .The strengthening aspect will be taken care through identification of the training needs of the community and will be imparted .The assumptions that can be foresee as the interference of elite members of the village may influence to be part in the executive committee of the Gram Sangathan 

TRAINING TO THE EXECUTIVE MEMBERS OF THE GRAM SANGHATAN REGARDING THE MANAGEMENT OF THEIR INSTITUTION.

The executive members generally varies from 15-20 members from the Gram Sangathan and they will be imparted training on book keeping and [preparation of the rules and regulations of the Gram Sangathan .The training will be arranged keeping in mind about the availability of the people but the assumption is that the people may not available during the training programme due to their involvement in their primary occupation .The executive committee members will be trained for a period of 5 days in 2 phases .

DEVELOPMENT OF IEC MATERIAL

The IEC material will be developed through the participation of the community .The local dialect will be used with local pictures so that the community will understand the theme perfectly .It is envisage that the local skill persons will be identified to design and prepare the material which will be a learning exercise for the community .

TRAINING ON BASIC HEALTH AND HYGIENE PRACTICE IN THE 9 VILLAGES 

As the community are not aware about the basic health care system .as a result of which they used to suffer different types of diseases in different seasons .The training programme will be organized based on the availability of the people .The members of the executive community will be trained in 2 phases of 3 days duration  

TRAINING ON RIGHT TO INFORMATION

The information is power the state government has enacted the law so that everybody can access the information so that they can know the developmental programmes can be owned by the community .It is assumed that the proximity of the people regarding the various information may not be used properly by the people .the training will be given on workshop mode for a period of 3 days in each village so that the people will aware about the filling of forms to get the information.

TRAINING ON LEGAL SAFEGUARD TO THE WOMEN 

It has been seen that the voice of women is restricted in the four wall of the house .It is expected that the various legal aspects will be shared by the professional lawyer in each village who will make the women understand about the legal provision and their right .The IEC material will be developed to make the community understand the legal aspects.

TRAINING ON GRAIN BANK MANAGEMENT 

The livelihood is one of the major aspect of the proposed project .it is seen that the people are also not getting the square meal in the lean period .The project will provide training for development of grain bank and its management .The training will be a period of 3 days duration for all the executive members of the Gram Sangathan.

DEVELOPING GRAIN BANK IN EACH VILLAGE

The grain bank is not a new concept .the people used to borrow grain from the land lord and repay the grain with high interest .The proposed project shall initiate the concept where the people will be the owner of the grain and they will distribute the most needy in the lean period .In order to start the grain bank a fund of Rs 10000/ will be provided to purchase the grain initially and later the community will try to increase the grain amount .The assumption will be that the needy may not get the grain at the time of need .

VOCATIONAL TRAINING TO THE UNEMPLOYED YOUTHS OF THE AREA 

The unemployment is one of the major issues of the area .Due to lack of work the unemployed youth used to involve in the different types of anti social activities. The project will emphasis for proper need identification of the skilled person and provide training on processing of NTFP products ,pottery, and blacksmith which they can start in their own village .The training will be given for a period of 15 days and further emphasis will be given for the marketing of the products .after successful completion of the training the youths will be provided initial seed capital of Rs10000/ each to start the trade based activity .It is expected that 5 unemployed from each village will be selected initially for the training .

WORKSHOP WITH THE TRADERS FOR LINKAGE OF THE PRODUCT AND PRODUCT DEVELOPMENT 

The workshop with the traders of the local and regional basis will be identified for linkage of the products so that there will be no problem in marketing .the workshop will

be for a period of 2 days at the central place of the targeted 9 villages so that the trainees can able to demonstrate their product and explain about the quality.

NEED IDENTIFICATION PROCESS 

The need of the people are identified by the staffs of the organization .The staffs of the organization used to visit to the target villages and conduct monthly meeting with the people .As a part of discussion the people used to share their needs and later in the monthly review and planning meeting the needs are shared among the organsiation governing body and executive committee members .The major problem of the community found were :
· Poverty 

· Ignorance 

· Illiteracy  

The above mentioned problem led the organization think about the issues as health, education and unemployment .The needs were identified from the secondary source of data as well as observation method and village meeting .The need identification process through proper questionnaire method have not been adopted by the organization.

INTENDED BENEFICIARIES 

The intended beneficiaries of the project are the total household of the village which have already mentioned in the village selection .However 5% of the women will be directly benefited from the project through training and awareness programme .

INVOLVEMENT OF OTHER ORGANISATIONS

The other local level organization are not implementing similar type of activity in the target area .it is planned that NYDHEE will involve in direct implementation of the activities .However the local level civil society organizations will play the major role to own the project and NYDHEE will directly handover the activity to the local level organsiation with the help of the facilitation team .

SUSTAINANCE OF THE IMPACT OF THE PROJECT

 The approach taken for the implementation is to strengthen the village level Gram Sangathan where the members from each household will participate .After the end of the project period the Village level Organsiation will be empowered to mobilize resources from the various anti poverty  programmes .The development and management of Grain bank will be a sustainable approach where the poor villagers will not borrow grain from the landlord rather Grain Bank will be their own resource and the interest in form of grain that they are giving will be used by them in future which is a cyclic process.
MONITORING AND EVALUATION 

The needs progress monitoring and process monitoring of the project activities will be  carried out simultaneously .The project staff will be involved in the ongoing monitoring of the project based on the intended output of the project .In order to assure the quality of the project an external consultant will be appointed by the project to carry out the monitoring of the project on quarterly basis and the report will be shared among the project staff and shall be sent to the supporting agency .The consultant having experience in such type of project will be procured from the open market .

The project will have mid term and end term evaluation to know the impact of the project .the mid term evaluation will be carried out by the external consultant along with the project staff and the end term evaluation will be carried out by the supporting agency independently.

PROJECT STATUS

The proposed project is a new project and the organization NYDHEE has not received any fund from any organization to carry out similar type of the project .The best practices of the project will be shared with the community as well in the other operational villages by the organization .-

	
	BUDGET (1 YEAR)

	
	Expenditure(items)
	Total Cost

	1
	Personnel Cost 
	

	1.1

	Honorarium to the Project Coordinator @8000/ per month 
	96,000

	1.2
	Honorarium for the Community Mobiliser 4 nos @5000/ per month 
	240,000

	1.3
	Honorarium to the Documentation officer @6500/per month  
	78,000

	1.4
	Honorarium to the Office assistant @2000/ per month
	24,000

	
	Sub Total 
	438,000

	
	
	

	2
	ProgrammeCost 
	

	2.1
	Training to Executive Members                                    (Rs 1000X15personX15days)
	225,000

	2.2
	PRINTING & DESINING OF IEC MATERIAL (LS)
	70,000

	2.3
	Training to basic Health & Hygiene                               (Rs 1000X15personX15days)
	225,000

	2.4
	Training to Right to Information                                       (Rs 1000X15personX9days)
	135,000

	2.5
	Training on Legal Safeguard to the women                    (Rs 1000X15personX5days)
	75,000

	2.6
	Training on Grain Bank Management                             (Rs 1000X15personX5days)
	75,000

	2.7
	Developing seed Grain Bank                            (Rs 50,000 seed capital X9 villages)
	450,000

	2.8
	Vocational Training to Unemployed Youth                      (Rs 2000X45personX5days)
	315,000

	2.8
	Workshop with the Traders                                                (Rs.1000X20traderX2days)
	40,000

	
	Sub Total 
	1610,000

	
	Programme Support Cost 
	

	3

	Rent of the office @3000/ per month 
	36,000

	3.1
	Postage, Printing & stationary @2500/ per month 
	30,000

	3.2
	Telephone & Internet@Rs.2000pm
	24,000

	3.3
	One motor cycle for the travel of project coordinator 
	45,000

	3.4
	Bicycle for the field level staffs 4 nos @2000/-each
	8,000

	3.5
	Audit fees
	10,000

	3-6
	Contigency@Rs.2000pm
	24,000

	3.7
	Mobility cost@Rs3000pm
	36,000

	
	Sub Total 


	213,000

	
	GRAND TOTAL(1+2+3)


	2261,000.00

	
	Add:10% Global Giving administrative cost
	226,100.00

	
	Grant Requested
	2487,100.00

	
	Or in Dollar
	49921
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