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Building a new Hamro Ghar, a start-of-the-art center for rescued kids in Kathmandu, Nepal
A CNN broadcast a few years ago started: “these are no ordinary children, and this is no ordinary school.” The report was referring to GoodWeave’s Hamro Ghar, meaning “Our Home.” It’s a fitting name for a place that functions as a home, school, and family for children rescued from slavery.  For most of the 50 boys and girls who live here at any given time, it is the first and only safe place they’ve ever known. 
While at Hamro Ghar, kids receive non-formal education, with a focus on fast-tracking through multiple grades with the ultimate aim of mainstreaming to regular schools. Over the years, we have even brokered relationships with Nepal’s top academic institutions, so dozens of former child laborers have quietly graduated alongside the country’s elite. 
Last spring, after back-to-back earthquakes in Nepal, Hamro Ghar was left standing, but damaged. The walls of the 5-floor structure cracked and the generator and water filtration system needed to be replaced. The building has been deemed safe by qualified engineers, but the experience prompted our team to weigh our options for the future. 
After careful consideration, we have decided to launch a fundraising campaign to re-build Hamro Ghar from the ground up. Our Nepal Country Director, in a memo outlining the features of the new location, said: “the area is peace.” It will not only be safer for the children with the latest in earthquake-proof construction, it is also an investment for the long-term sustainability of the organization. We will be able to combine the center with our office – currently both the Hamro Ghar and GoodWeave Nepal office spaces are rental properties. It is not a commercialized area so the land is less expensive, and it’s closer to the carpet hub, further reducing our transportation expenditure significantly. We estimate the costs for land and construction to total $600,000. Depending on funding, we could be shovel-ready after the monsoon season this fall, with a ribbon-cutting 12 months later. We already have $95,000 in funds available for this, and are asking several funders for support, but hope to raise $300,000 via GlobalGiving.  
FAQ’s:
· What is the approximate cost of the land?
We need 13700 sq ft. land allocating 30% for the NGF office and 70% for Hamro Ghar. The cost per sq ft. land is approximately $15 in the area where we would like to build. The total cost of land is $200,000.
· What is the approximate cost of construction?
NGF is planning to construct an earthquake-proof and by pre-fabricated wall panel. Per square feet cost of this house is $22 with plinth area. The building will be 10,000 sq. feet in total. The total cost of the house is $220,000. 
· What is the approximate cost of the entire project?
With construction, land, labor and other miscellaneous costs, we estimate the entire project will cost about $600,000.
· What would the timeframe be for buying land and completing construction?
[bookmark: _GoBack]If we acquire the funding, we can purchase the land within three months, and it will take six months to get approval to build. We anticipate that the building process will take about a year from when we break ground- hopefully finished by fall of 2017. Again, this is all funding-dependent.
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