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Executive Summary
Key Developments
A. Enrolment:
Total enrolment went up by 4 in this quarter making the total number of students in the school 120. 3 of these students joined in the intervention classes.
B. Classrooms:
Classrooms are organized and vibrant with TLMs, charts, and mobiles that are changed and updated regularly. In classrooms, the classroom TLMs are changed according to the themes which are being taught. New library books and mats have been bought for children to sit and read in the library. The library now is an active space visited by the students regularly.
C. Teachers:
We have a new SDMC teacher for Grade Nursery and a contract teacher from SDMC who teaches Grade 1. The school now has one Principal and a total of 3 SDMC teachers teaching Nursery to Grade 5. A LLF teacher is supporting the teaching process in Nursery. Class 1 is also being taught by the LLF teacher.
D. Special Events
Regular PTMs have been organized during this quarter which has helped in building a deeper connect with home and school. 2 teacher training workshops were also organized during this quarter. During the second workshop on use of Math manipulatives, 6 teachers from neighboring SDMC schools also attended the training
Events  were  also  organized  on  Children’s  day  and  Christmas  during  which  students participated enthusiastically.
Looking Ahead
A. Academics:
· The focus in the next quarter would be revision of concepts taught before the holidays as well as starting of the new theme. For students who have joined the school recently remedial sessions are planned to strengthen their core competencies and bring them at grade level. LLF also plans to start remediation for students from grades 2 to 5 to strengthen their core concepts. We would be using specialized remedial modules developed for this purpose.
· The LLF academic coordinator will mentor all teachers to help them use the Math manipulatives in the classrooms.
· Reading activities are planned for students to strengthen their reading skills as well as to make reading a habit.
· Theatre and life skills classes for the senior students will continue
· Based on the inputs from the Baseline assessment as well as internal assessment by LLF, specific focus will be on cognitive skills, sentence meaning.
· Focus would also be on using activity kits and visual and audio tools
· Shifts in the teaching pedagogy will be made based on the findings from the Baseline, for example more focus would be on group activities, cooperative learning, focus on asking questions. More student led activities will also be conducted.
B. Parent Engagement:
· Community mobilization drives are aimed during the next quarter to spread the message of importance of education and encourage parents to enrol students at the school for the next academic session. Street plays, home visits and community visits have been planned for this purpose. We are also getting support from the aangawadis in identifying parents who would want to enrol their children to the Krishi Vihar School.
· During the community visits, discussions will continue with existing parents to ensure students regularity in the school. The community meetings would also focus on the area of health and hygiene and strategies for preventing illnesses.
C. Teacher Development:
· Teacher development is a continuous process with the daily mentoring of the LLF teachers as well as the SDMC Nursery teacher who is part of our intervention. Lesson plans and their execution will be discussed along with challenges faced. The focus in the next quarter would be on mentoring teachers to apply the learnings from workshops held during the last quarter. Specifically, attempt would be made to use Math manipulatives in all classrooms.
During the next quarter intensive classroom observations and student assessments would be conducted to assess student levels, identify gaps and work on strengthening core competencies. Teachers would be mentored to reach these specific goals.
	School Statistics

	Total  Enrolment  as  on last quarter 
	Previous   Quarter: 116
	Current Quarter: 120

	Intervention Classes

	Attendance Rate

	Quarter Average
	57.03%
	96%


A lot of effort has been made to ensure student regularity in the school. We had observed that many students were either irregular or were dropping off from the school because their parents were unable to afford the cost towards sending their children to Krishi Vihar. Most of the communities from where our students come are 2-5 km away and parents had to spend Rs.500-700/- a month towards transport.
LLF strategy of providing subsidized transport to the students has helped these parents in sending their children to the school more regularly. The attendance saw an improvement from 48% in October to 67% December in December. The retention rate in the school is 78%.
1. Our Students
a) Enrolment and Attendance:
The social worker has identified new communities and is working towards educating them about the school so as to secure admissions in the current academic year as well as to identify students who can be admitted to the school in the next academic year. Regular visits ensure that it does not become a case of ‘out of sight out of mind.' The LLF teachers also visit the communities and interact with the parents of existing students. This has a twofold effect. Firstly the entire community is aware of our commitment to the project. Secondly follow up on students who are absent often or need home support in any way can be done. The attendance in the school has been impacted by some students falling sick.
As already mentioned, subsidized transport has helped in improving student attendance in the school. The cab driver is from the community and he ensures that students are picked and dropped on time.
The LLF Academic coordinator and LLF teachers also visit the communities to share student progress; they share the student portfolios and classroom videos with parents during these visits to showcase the amount of work done. Calls and visits are made to the homes of students if they are absent without informing the school.
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b) Classroom Engagement:
Students have developed a good learning attitude and enjoy their work. Listening and learning skills are slowly but surely being inculcated. They can follow teachers’ instructions well. Teachers make changes in the physical environment of the classroom as per the themes. There are sections in the classroom for all subjects, and relevant material 

have been displayed by the teacher, these material are not just the visuals, but teachers use them as TLMs. Some of the displays like behavior tracker, performance trackers students to reflect on the classroom values and procedures. In Grade 1 and Grade Nursery, we also have a reading corner and a kid’s corner. After finishing a given task, students can visit any of the corners so that they are engaged instead to sitting idle. Besides LLF teachers, we also observed the SDMC teachers making efforts to spruce up their classrooms, these classrooms are also now print-rich and more lively.
c) Early Signs of Learning Level Improvements:
Student Academic Achievement
Nursery
· Students have comfortably settled down into the classrooms and with their teachers. The students have developed important social skills and have learnt to share, cooperate and work in harmony with each other and to listen to each other.
· Students have developed attention skills and are able to concentrate on their own play activities and on the tasks given.
· Students are displaying improved language and communication skills, they are comfortable communicating with each other as well as with their teachers, they listen and respond to others in different situations using a range of vocabulary.
· Math skills include having a number sense for numerals, 50% of students are able to count up to 20 and 25% of the students are able to count further till 50.
· Understanding the World – The activities under SLS curriculum are helping students to gain an understanding of the world with opportunities for all to solve problems, make decisions, experiment and building an understanding about family, people and places that have significance in their lives.
· 70% of the students have started following basic etiquettes of the classroom. For.eg speaking a structured sentence “may I drink water”in English.
Grade 1
Language: English and Hindi
Planned Outcome
· Students will be able to recognize and write Hindi and English alphabets. Students will be able to identify different sounds in words
· Students will be able to speak grammatically correct sentences
· All students will be able to express their views and feelings confidently
Achievement
· All students are able to communicate well in Hindi and uses non-verbal gestures effectively
· 85 % of students are able to write and recognize the Hindi and English alphabets and they are also able to associate the letters to their respective sounds
· 67% students are able to speak grammatically correct sentences confidently
· 60% of the students are able to read simple words related to different word families
· 71% students understand the commands given in English
· 62% students are able to speak simple sentences and read simple words in English and would be able to use English words which they have heard in their day to day life.
Children have adapted themselves to the English speaking environment in the classroom and have become familiar with language. Parents have reported that they have seen their children using English words and sentences at home that they had learnt in the school.
2. Our Parents:
Our parents are enthusiastically embracing the program. The support is over whelming. They are very happy to receive the LLF teachers in their homes during home visits and discuss their experiences with candour. Parents are actively involved and are present whenever being called. They are replicating the suggestions given by the teachers and understanding the importance of children being regular to the school. There has been an improvement in classroom attendance of students. Parents have started participating in discussions, asking questions, giving suggestions to the school staff and other parents as well.
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3. Our Staff
LLF has a team of 1 Academic Coordinator, 2 teachers, 1 part-time art and craft teacher and 1 social worker supporting the school. The addition of the part time Art and Craft teacher has had a huge impact on the entire school. It has served the purpose of bridging the gap between the intervention classes and the rest of the school. Her inputs on the displays have made the school atmosphere even more vibrant and attractive
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Teacher Training Workshops
LLF organized 2 different workshops for the teachers. The 1st workshop was held on 3rd December on student-centered learning approaches. On 17th December another workshop was conducted by a facilitator from Jodogyan on using Math manipulatives for students of all the grade. Teachers from 6 teachers from nearby SDMC schools attended this workshop. All teachers were very appreciative of the training.
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Special Events and initiatives
· Parent Teacher Meeting
In this quarter we organized PTMs each month. The regular meetings have helped the LLF team in getting a better understanding of the students and their home environment. These meetings have helped the teachers to appreciate the challenges faced by students and their parents and identify strategies to ensure student regularity and performance in the school.
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Christmas Celebration
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Christmas celebration was organized in the school on 23rd December, just before winter break. Children made different decorative materials using the waste with support from the art teacher.  The school was beautifully decorated around the theme of Christmas.
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Children presented cultural programs confidently, and they were appreciated by the spectators. The entire school was decorated with reused products like papers frills, garlands, bells, Christmas tree, etc. Students enjoyed themselves and had a lot of fun with Santa Claus.
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Mrs Meeta Singh, Additional Commissioner, Education & Health, SDMC along with Deputy Director and Assistant Director SDMC were also present.
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