Career & Educational Analysis to deprived students
Introduction:
Education is one the powerful key for empowerment, as well as for reducing poverty. Education is an entry point to other opportunities.  Investing in education is an effective means of reducing poverty. Education can translate into economic opportunities for the educated and their families. The importance of education is highlighted by its inclusion in the Millennium Development Goals. The ICPD programme of action has quoted education as one of the most important means of empowering women with the knowledge, skills and self-confidence necessary to participate fully in the development process. Educating children becomes a big burden to the poor family that too to those who are working as daily wages laborers. Currently the education has become stressful and more result/mark oriented. The pressure upon the students has increased and the education environment has become more competitive in securing marks for seeking jobs. Pressure from the parents to study, the pressure from the teachers for scoring marks and the peer pressure made the students to become stressful and not able to concentrate in education. This pressure and stressful environment has put the students in a confused state of mind and become indecisive. Many children to a considerable number have, either willingly or unwillingly, become school dropouts due to this. The causes may be many for discontinuation of schooling or not attending school. But the future of the adolescent boys is lost if they are not educated and put in regular stream of education. Hence it becomes imperative to counsel, guide, motivate and educate them for continuing their further education and help them to build their future.  Therefore Gnanadeepam Trust is trying to initiate to counsel, motivate and educate the students by establishing counseling and guidance centers, evening classes and tuition centers for Three years.
About us:
Our organization ‘Gnanadeepam Trust’ is registered as Public Charitable Trust under Indian Trust Act on 20/09/2007 The Registered number is BK4/114/2007 . Gnanadeepam Trust is functioning at Tamilnadu, India. Trust’s main objectives are Educational development particularly promoting formal and Non-formal education, creating access to schooling by the child labor and street children, leadership development among the youths, educating environmental protection, development of women sangams, Mother and Child care, Health care, Human Rights education, and Uplift of socially and economically backward people etc. A team of five members constitute the Board of Trustee. All the trustees are basically social worker and have their specialization in different fields.
To fulfill the objectives of the trust is working in Pudukkottai District in Tamilnadu India. The major programmes those have been conducted by the Trust are: 
Education about child rights, prohibition of child labour and the right to education of the children was conducted to the village community. Enrollment campaign, Motivation programmes for poor parents were organized to send the children to schools by providing support of educational materials such as books, notebooks, uniforms, pen and pencils etc. 
Problem Statement: 
In Pudukkottai district there are 233 high and higher secondary schools run by both Government and private Agencies. Many of the students who study in the Government schools are poor, marginalized and come from rural BPL families. Their living condition, affiliation with other peer group members to spend their leisure time and the inability of coping with their school lessons compel them to forego schooling and to move towards unwanted activities. These teenage students have to encounter many social issues which lead them to serious problems and undisciplined behaviour. Though Governments have taken actions to control and end such problems, some students engage in immoral activities of antisocial behaviour such as drug and alcohol abuse and irresponsible sexual behaviour because they do not know how to spend and manage their leisure time fruitfully. Examination anxiety among students, pressure stress from the parents, teachers and peer groups and lack of conflict resolution skill to cope up with this also contribute to student disturbances and indulge in anti social activities. Apart from this choosing the right career based on their skill and desire becomes an essential task to them. To prevent the students from these clutches they need proper counseling and guidance to channelize them in the right path to overcome these problems and continue their schooling. This could be done only through a well planned guidance and counseling programme, 
Rationale of the project:
 As stated above most of the high and higher secondary students hail from socially, economically and educationally backward families. Both the husband and wife of the students’ families have to go for daily wages work to manage their livelihood. In some cases the children who go to school are feel difficulty to cope up with the lessons and stop going to school since there is none in the family to teach them and clear their doubts and they either become dropouts or irregular students. Moreover these students are indulging in antisocial activities to earn money, when they do not go to school, because of their affiliation with the other peer groups. This has impact upon the community and the family of the individuals and himself. Besides the academic problems of scoring less marks and failure there are other numerous psycho-socials, vocational and personal-social problems abound among the teenage students of our schools and affect academic achievement and future carrier. Because of these issues future of many students has become questionable. Hence this has become a great concern to parents and others in recent times. Counseling and Guidance plays a vital role in preventing educational, personal, social, mental emotional and other similar problems among adolescent students. Hence Counseling and Guidance programmes for adolescent students are important to address the physical, emotional, social, vocational and academic difficulties of adolescent students. This is to complement learning in the classroom and also improve academic performance/achievements of students. Besides that, guidance and counseling services at schools is to provide personal contact and help for the teenage students in their development and to change  pressure from parents and teachers for scoring more marks and peer group pressure, to improve decision making and conflict coping skill and ability among the students, to increase knowledge concerning the fruitful use of leisure time and to restrict drug and alcohol abuse, escalation of juvenile delinquency. Counseling and Guidance includes the activities of relevant services and processes of helping persons within and outside the school, to achieve their full potentialities in their emotional, moral, social, academic and vocational developments.  If they are brought in to the net of schooling through counselling, guidance, tuition and provide support in terms of skill development for earning then they become educated and lead a descent life in the society.
Project Objectives:   
Objectives
To sensitize the teachers and school administration on the importance of    guidance and Counseling in the management of student discipline.
To educate essential life skills to the teenage students, both boys and girls. 

To guide and enable the students to make proper choices at various stages of                   their educational career. 

To develop all aspects of personality of the students
To empower the students through conflict coping skill to make the best possible                adjustments to the situations in the school and in the home. 
To ensure the proper use of leisure time and motivate them to develop creative              

 Hobbies.
Strategies and Activities: 

Apart from learning of three R the children will be learning life skill education which will help them to copping up with difficult situation in life, participate in decision making process and access to resources. The exposure visit will increase their level of information; develop self-confidence and self-esteem. The quality education of the children makes them to understand and internalise the message or idea instead of memorising without understanding of the meaning. Community based education by evening schooling; tuition centre facilitate the children and the drop outs to continue their education. The vocational education will help the students to spend their leisure time fruitfully.

Through this project we expect that the adolescent boys and girls will understand their rights, essential of education and equipped with life skills. The children will have more information and awareness about their environment and develop positive approach with self-confidence to improve their education, nutrition, gender sensitivity and health etc. We believe and have faith, through our experience, in the capacity of the community that it can de-learn and relearn when it is properly approached and educated. Once the community’s attitude towards children’s education is changed positively then the breakthrough is on to educate the children in the project area. The example of child immunization programme in Tamilnadu is a lesson to us for the successful implementation of a programme. Once the people understood the benefit of immunization to the children they shed their reluctance and immunized their children and the programme is successful. This is the idea which we incorporated in the project of educating the out of school and dropout boys and girl children by mobilizing the community and stakeholders through education and motivation, guidance and counselling, supporting them for income generation, assuring them the safety of their girl children with girl friendly environment and easy access to school. The community will be educated and exposed about the benefits of education. 

This proposed project will have intersectoral co-ordination for the successful implementation of the project. It will complement to the education department in increasing the attendance in schools and in bringing discipline among the students. It will also seek the support of the relevant sector officials for the implementation of the programmes.

Main strategies are:

Community Mobilization, Advocacy, Co-ordination with relevant departments and Parent Teachers Association, Capacity building of teachers in guidance and counselling, Establishing guidance and counselling centres in schools, Identify the students who needs guidance, Invite special counseling teachers in school to offer guidance and counseling talks to students. Organize in-service courses to all teachers on how to offer guidance and counseling services in all areas of guidance, sensitize the students on the importance of guidance and counseling in the management of student discipline, Behaviour Change Communication/ IEC, Skill development through vocational training, Life skill education, Play way Education, Exposure visit and Monitoring and Evaluation.   
Activities:

Apart from the preparatory activities the project will carry out the following activities which are the main focus of the project. The activities and the expected outputs are given below.

1.  Awareness generation among Community members on education –Awareness on importance of education to their children, placing the children in schools.
2. Advocacy meetings with stakeholders such as official from the education department, school management,  Parent Teachers Association (PTA) and community leaders, local self government members and health department etc. 

3. Capacity building of the teacher – in Guidance and Counselling, Skills on play way teaching and life skill education.
4. Appointment of project staff and capacity building.
5. Orientation to the project staff about the project

6. Appointment of counsellors for guidance and counselling.

7. Establishment of guidance and counselling office in schools

8. Enlisting the support of the parents by introducing them to the idea of guidance and counselling to their wards.

9. Providing individual guidance and counselling and carrier information to students.

10.   Organizing Personality and Leadership qualities development programmes to the students.

11. Motivational education to the parents of the out of schools and drop out children 
12. Conducting Bridge course
13. Special Tuition centres for the slow learners to    develop Self-confidence and improvement in their achievement in school

14. Exposure visits – First-hand information provided, Awareness, self confidence and self-esteem developed

15. Development of play way educational materials incorporating gender and life skill.
16. Formation of Students behaviour monitoring, guidance and counselling committee to maintain the sustainability of the project

17. Co-ordination with the related departments, NGOs and private sector organisations.
18. Monitoring and Evaluation.-Monitoring and Evaluation

Indicators for program and financial expenditure will be developed for successful implementation of the project
Budget for One Year (Project Duration: 3 years)
	Sl:No
	Activity
	Unit Cost(Rupees)
	Total No. Programs 
	First Year

Rupees
	Second Year  Rupees
	Third year Rupees

	A
	Programme Cost
	
	

	1
	Staff Training  for briefing about the project and their role etc.
	Food and accommodation Rs500 x 2days x3Nos=3000 Resource person 1000 x 2days x 2 = 4000/-
	1 Training 
	  7,000
	
	

	2
	In-service counseling training to teachers.
	Rs500 x 2days x 5 Nos=5000 Resource person 1000 x 2days x 2 = 4000/-
	3 programmes in  the year
	 27,000
	
	

	3
	Advocacy meeting to parents/Teachers/Administrator and other stake holders
	Food, Snacks, Venue rent, travel and learning materials    = Rs300 x 50 persons x 1day
	3meetings
	 45,000
	
	

	4
	Family life education to the students
	Rs100 per person

R100 x 30 person 

100 x 30=3000x6 meetings
	6 Meetings
	 54,000
	
	

	
	I.E.C Activities 
	
	
	
	
	

	5
	I.E.C materials procurement  (Pamphlets, leaflets, hand bills posters etc)
	Rs. 25000
	
	  25,000
	
	

	6 
	
	
	
	
	
	

	7
	Co-ordination meeting with stake holders  
	Rs200 per person per meeting 25 person in a year
Rs200 x 25persons x 4 times x 3 years
	4 Times in a year
	   20,000
	
	

	8
	Co-ordinator salary
	Rs6000 x 12 months
	 1Number 
	72,000
	
	

	9
	Field worker salary
	Rs 4000 x 2No. x 12 months
	 2 Number
	96,000
	
	

	10
	Traveling allowance to Co-ordinator


	Rs500 x 12 months

	12 months
	   6,000


	
	

	11
	Travelling allowance to 2counsellors
	Rs500 x 12 x 4
	12 months
	   24,000
	
	

	
	Total
	3,76,000
	
	

	B
	Child Rights Programme
	
	

	1
	Legal Awareness meeting
	Food, Snacks, Venue rent, Learning materials, Resource person 

Rs100 per person, 50 Persons

Rs 100 x 50=5000

Rs1000/- per Resource person x2Resource person
Rs 5000 + Rs2000= 7000 


	20 meetings per year
	1,40,000

	
	

	2
	I.E.C Materials
	Notice Hand Bills, posters, pamphlets
	
	   10,000
	
	

	
	Total
	1,50,000
	
	

	C
	Formation of students club, Vocational Training and Skill Development
	
	

	1
	Formation of students club
	One group 20 students Two groups in one class =14groups 

Expense Rs 3000/- per groups

Rs 3000 x 14 groups. Leadership Training 
	14 groups
	 42,000
	
	

	2
	Vocational Training for students

	Rs100 per person x
40 persons/per day
Rs100 x 40 x 3 days x 4 trainings in the  year 
	4Trainings in the years
	16,000
	
	

	3
	Skill Development Training for students
	Rs100 per students x
40 students.

Rs100 x 40 x 3days x 4 trainings in the year 
	4 Trainings in the years
	16,000
	
	

	4
	Training

 Co-ordinator
	Rs6000 per month
	12 months
	   72,000
	
	

	
	Total
	1,46,000
	
	

	D
	Administrative  Cost
	
	

	1
	Documentation
	Rs.10,000 per year 
	 1 Years
	    10,000
	
	

	2
	Office rent
	Rs.2000 per month 
	12months
	    24,000
	
	

	3
	Stationery and communication
	Rs3000 per month


	12 months
	    36,000
	
	

	4
	Monitoring and Evaluation 
	Rs.5000 
	2 times (mid-term and final)(midterm and final)
	   10,000
	
	

	5
	Auditing 
	Rs10000 
	
	   10,000
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8 
	
	
	
	
	
	

	
	Total
	 90,000
	
	

	Total budget : A+B+C+D=
	Rs.7,62,000 (Rupees Seven Lakhs and sixty two thousand only)


Monitoring and evaluation:
Monitoring of the programme will be carried out by the project staff. The school administration will look after the co-ordination of the teachers and the students. The Parent Teacher Association will monitor the programme every month in order to identify the students who need counseling and guidance. The PTA along with the teachers who are trained in guidance and counseling will be entrusted to regularly monitor the guidance and counseling activities.
Sustainability:

The school administration, the Parent Teacher Association and the trained teachers will be made as the core team of guidance and counseling programme and they will be entrusted for the sustainability of the programme for its further continuation. 
Conclusion: 
The adolescents live in a complex world. The increasing trend of stress and health issues among secondary students and who are exposed at a much earlier age to pressures of the adult life and do not have family supports as students in the eighties or sixties emphasis the need for guidance and counseling services within school to respond to individual students in distress. Effective guidance and counseling programs should be an essential part of schools curriculum to promote student discipline. Organizing the guidance and counseling services in the schools identify the students who needs guidance and offer guidance and counseling services to the students to come out of their stress and  make their independent decisions in choosing their carrier. Hence this project aims in providing guidance and counseling to secondary students.
Time Line
	Sl:

No
	Activity
	1st M
	2nd M
	3rd M
	4th M
	5th M
	6th M
	7th M
	8th M
	9th M
	10th M
	11th M
	12th M

	1
	
	*
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	*
	
	
	
	
	

	3
	
	
	
	*
	
	
	
	
	
	
	
	
	

	4
	
	*
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	*
	
	
	
	
	

	6
	
	
	
	*
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	*
	*
	*
	*
	*
	*
	*

	7
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	*
	*
	*
	*
	*
	*

	8
	
	
	
	*
	
	*
	
	*
	
	*
	
	
	

	9
	
	
	
	*
	*
	*
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	*
	*
	*
	*
	*
	*

	10
	
	
	
	
	*
	*
	*
	*
	*
	*
	*
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	*

	11
	
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	12
	
	
	*
	
	*
	
	
	*
	
	
	*
	
	

	13
	
	
	*
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	14
	
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	15
	
	
	*
	*
	*
	*
	
	
	
	
	
	
	

	16
	
	*
	*
	
	*
	*
	
	
	
	
	
	
	

	17
	
	
	
	*
	
	
	*
	
	
	*
	
	
	*

	18
	
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	19
	
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
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	20
	
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
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	21
	
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
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	22
	
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	23
	
	*
	*
	
	
	
	
	
	
	
	
	
	

	24
	
	*
	*
	
	
	
	
	
	
	
	
	
	

	25 
	Family Counseling
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	26
	Experience share review meeting
	
	
	
	
	
	*
	
	
	
	
	
	*

	27
	Documentation 
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	28
	Monitoring and Evaluating 
	
	
	
	
	
	*
	
	
	
	
	
	*

	29
	Audit
	
	
	
	
	
	
	
	
	
	
	
	*


