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	Relief International-Sri Lanka: Rural Savings and Creation Project (RSCP)


	Implementing Organization
	Relief International

	Partners
	Local Banks and Government Departments

	Beneficiaries
	Over 2,000 Tsunami affected women in Ampara District through 81 CBOs
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Operating in over 15 countries worldwide, Relief International (RI) is a humanitarian agency with a mission to save lives and sustain livelihoods after manmade and natural disasters through non-sectarian and nonpolitical means. RI provides assistance to refugees, internally displaced and vulnerable individuals in Africa, the Middle East and Asia through a program portfolio which focuses on health, shelter, food, education, economic security, community development and rural livelihoods. With organizational headquarters in Los Angeles, Relief International in Sri Lanka operates out of Colombo and is currently working in the Ampara District of Sri Lanka’s Eastern Province. RI was able to provide emergency health services, food and drinking water to areas on the eastern coastline of Sri Lanka within days of the tsunami. As the country transitioned into the recovery phase, RI programs matured to tackle water sanitation, shelter, education and livelihood needs; and the organization is committed to long-term sustainable program aimed at improving the livelihoods of those most affected but least served. 

The Rural Savings Creation Project (RSCP) seeks to provide a self-help means to financial security for women. It directly fulfills RI’s mandate to sustain livelihoods by giving women an opportunity to gather in the comfort of their community to save together and to meet individual financial needs and goals. Financial security reduces vulnerability to future calamities and increases the role of women in economic development.

Program Description

RSCP began in 2005 as the USAID/REVIVE program, working with tsunami affected women to increase access to finances and improve fiscal literacy. RSCP now works with 82 community based organizations (CBOs) in the Pottuvil and Thirukkovil Districts of the Ampara District to encourage the practice of regular savings and to give its beneficiaries the opportunity to learn business development techniques, financial control and new livelihoods skills.

RSCP has formed CBOs, initiated savings, extended credit to group members, introduced livelihoods trainings for CBO members, trained executive members of CBOs in progressive savings and loans ideas, assisted the executive members in disseminating messages to group members, opened bank accounts and establish a revolving loan fund. Once members have sufficient practice with regular savings and some small scale internal lending, they receive a skill training of their choice and access to a revolving loan fund. Lending capacity grows with practice and each loan a member takes is potentially greater than the last loan she repaid. Group members set criteria for involvement, savings levels, and prioritize loan recipients among group members. Members maintain control of cash and have now become familiar with keeping balance sheets, managing cash flow, and mitigating problems. CBO members even make voluntary savings to accompany their weekly savings practices. These groups are monitored closely and are given refresher trainings if RI notices shortcomings in reporting and operations.  

Beneficiaries: RSCP directly benefits women and their families. Women of all ages, ethnicities and religions are represented in groups. Some groups are in areas where temporary shelters become more permanent for lack of new buildings. Other groups operate from newly built communities. In general, women in Sri Lanka have had little access to financial education and RSCP, through its community coordinators, works with groups where they are regardless of literacy level or experience in finances. 

RSCP has been unique in its ability to cull the neediest into a project where few have dropped out. Women gather regularly in comfortable groups sharing lending and business experience as well as personal needs and ideas for the future. Savings becomes an asset women are unwilling to lose by simply losing interest in the program. As women borrow, their savings becomes a secondary asset taking a back seat to social responsibility in the lending and repayment process. Women do not default on loans because they know their group members will suffer as a result of their mismanagement. 

Women use RSCP loans for a variety of reasons. While some use loans to address immediate needs such as housing or family emergencies, RSCP encourages women to jump start personal or familial enterprises for long term gain. To this end, the program also provides its beneficiaries with skills trainings – thus far, trainings have been administered in sewing and cutting, yogurt making, mixture making, candle making, and matt weaving to name a few. These businesses create commerce in a suffering economy that is still reeling from the effects of the Tsunami and that is constantly challenged by the negative effects of the civil war. Trade becomes the women’s most effective contribution to community development. As some communities were relocated, groups in these new villages produce enterprises that are needed by the community. Small shops, transportation services, tailoring, manufacturing of yogurt and other foods all contribute to community development and the rebuilding of familiar social services.
Progress – Fiscal Year 2007
RSCP continues to show growth. Since January 2007, RSCP has seen a 166% increase in voluntary savings, showing that members genuinely see the benefits of saving money and that they trust the program with their hard earned cash. Total income of the RSCP project has increased by 222% since January 2007. Now that the first portion of a Revolving Loan Fund has been disbursed, RI expects these figures to increase significantly in the coming months. Skills trainings have been completed for over 1000 beneficiaries, thereby exceeding expectations. 

The spirit of RSCP as a community resource is felt. Women in new groups are already devising business plans for loans. Women in the old groups, who started out taking small loans of 2,000Rs are now taking out loans of up to 50,000 LKR and repaying accurately. In the most recent phase of RSCP, RI is providing more detailed skills trainings and providing beneficiaries with technical and financial guidance that will improved business planning, marketing and sustainability. Furthermore, the community solidarity fostered by the CBO system is also being harnessed through the implementation of small scale beneficiary-led community development projects.

Future Plans
Women in the community who are not already involved in RSCP have approached RI groups to ask for admission into the RSCP program. Although RI does not currently have the resources to admit new members, we are actively seeking the means to extend the RSCP program to include a wider segment of the local demographic. Additional needs and gaps in microfinance services in Panama and Laugala Divisions have been identified. The project could be expanded to these areas using the current Divisional supervision structure. These Sinhala areas would be a worthwhile addition to the RSCP Program since the current focus is on one Tamil and one Muslim Division. It is only fitting that all three ethnicities are involved in a program that not only provides financial benefits but also promotes community spirit. The involvement of all three ethnicities is not only symbolic of an equitable approach but also opens the door for program extension into development areas that can promote inter-community interaction and reconciliation. 

 RI has also identified areas along the Southern Coastal Belt (Galle and Hambantota), as well as areas in the Anuradhapura (Central/North-Central Province) and Vavuniya (North) for program expansion. These are areas in which RI has strong local networks and/or past experience, and are areas which show strong potential for development through the services offered by a program such as RSCP.

Past Experience
Since RI’s arrival in Sri Lanka, it has implemented the following projects:

	Program Title
	Donor
	Program Value (USD)
	Geographical Area
	No. of Direct Beneficiaries
	Program Duration

	Rural Creations and Savings Program (RSCP)
	USAID/REVIVE 
	312,036
	Pottuvil and Thirukkovil DS Divisions
	1700
	2005-2006

	
	Force of Nature
	384,853
	Pottuvil and Thirukkovil DS Divisions
	2400
	2007-2008

	Internet and Communication Technology Centre
	RI Funds
	21,820
	Kalmunai
	565
	2005-2007

	Panera Bakery
	Panera
	25,000
	Thirukkovil DS Division
	20
	2005-2007

	School Construction
	Architecture for Humanity (AFH)
	25,000
	Pottuvil and Thirukkovil DS Divisions
	n/a
	2005-2006

	Shelter Upgrade
	Save The Children
	13,900
	Pouttuvil DS Division
	n/a
	2005-2006

	Pilot Micro Lending Project(Implemented by AgroMicroFinance)
	RI Funds
	25,000
	Hambantota, Galle, Matara
	n/a
	2005-2007
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Current Areas of Work
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The role of the CBO


The objective of the savings and loan forum (or CBO) is to produce a means for women to motivate each other in self-help economic endeavors. The role of the CBO is to create a forum for finance activities to take place. Previously, women had no such option to leave the home to partake in familial or personal finance. Husbands, brothers, and uncles controlled monetary matters often with insufficient understanding of household needs. The CBOs begin as undifferentiated cells of a greater program. Eventually, these cells with their individual and collective finance and training capacities will combine producing a greater whole serving the community at large. 








