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DoPeace Model

Education for the slum children
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Purpose

Educating the Slum Children

for the mass education of the children in the slums of the world. can be used0:d



One classroom

DoPeace education is based on one-classroom
iIn one community of 300 to 500 families. The
criteria of selection of the location is 5 classes
per day in one classroom.




Additional location criteria

1. Enough children ages 4.5 to 5.5 years old available to
admit 90 children

2. Enough primary schools to admit 120 students (30
students each in grades 2-5) for coaching

3. Enough primary schools for admission of 90 DoPeace
Learning Center graduates in grade 1



Model has 2 components

Everyday (6 days a week):

1. Preschool education (3 classes)
2. Coaching (2 classes)

A total of 5 classes a day.




The student population

1. Each preschool - Three sessions of 30 students per

class (Saturday to Thursday)
2. Coaching consists of 2 sessions

a. Session 1: Saturday, Monday, Wednesday (30
students)

b. session 2: Sunday, Tuesday, Thursdays (30
students)



Standard Model

3 preschool + 2 coaching = 5 classes

1. Preschool: 3x30 = 90 students/day
2. Coaching: 2x30 = 60 students/day or 120
per week

Total: 210 per week




Educational goals

Absence: 5% average

Admission: 100% preschool admission to grade 1
Coaching grades: A level

Drop Out: To be brought back in one week
Parent & community meeting: Once a month
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Reporting requirement

1.
2.
3.
4.
5.

N

Student list at the time of admission

Daily attendance

Weekly pictures of each class

Parent & community meeting notes and pictures
Social Media reporting (Facebook, twitter, instagram,
LinkediIn)

Allow random visit by DoPeace representative
Skype meeting with DoPeace representative



Volunteer development

Universities

Colleges

Development Agencies
Community development activists
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Expose our model to

1. Government agencies
2. Local NGOs
3. Foreign NGOs




