Edutainment Videos: A Unique Way to Reduce Illegal 

Wildlife Trafficking in 13 African Countries

The Pan African Sanctuary Alliance

Project Narrative
PASA and its member organizations

PASA proposes to show high-quality entertaining and educational videos about the illegal wildlife trade to millions of people in 13 countries across Africa in order to produce a sustained, long-term reduction in the illegal wildlife trade. The project will achieve the objective to “raise public awareness and change behavior” in the National Strategy’s Implementation Plan, in areas where lack of awareness is a significant barrier to reducing wildlife trafficking.
The Pan African Sanctuary Alliance (PASA), the largest association of wildlife centers in Africa, includes 22 organizations in 13 countries which are securing a future for Africa’s primates and their habitat. PASA advocates for its member organizations on an international scale, provides them with vital support, and works closely with them to raise awareness about wildlife conservation issues including bushmeat trafficking and the illegal pet trade.

PASA’s member organizations conduct public outreach and education programs, most of which have been operating for decades. The programs are managed by highly professional and experienced African nationals who understand the local cultures, how to communicate with people of various African ethnicities, and how to persuade them to live in ways that are not detrimental to wildlife. They are experienced in providing education about wildlife trafficking to adults in villages near wildlife habitat (who are particularly likely to hunt and traffic wildlife and wildlife products), children in schools, and influential community leaders. Furthermore, PASA member organizations have excellent relationships with government agencies in their countries, in part because of their roles in facilitating arrests of wildlife traffickers by accepting confiscated animals. 
The edutainment films

Nature for Kids is a Dutch nonprofit organization that produces high-quality “edutainment” films. By combining education and entertainment, the films are able to capture the attention of both children and adults and educate diverse African audiences in conservation issues that pertain to their everyday lives. Their films have been watched by millions of people in Africa.
Nature for Kids has recently made three excellent films, each approximately 20 minutes in length, that teach appreciation for wildlife, the importance of nature to Africa’s heritage, and the negative consequences of trafficking wildlife and wildlife products. While engaging audiences with entertaining and sometimes exciting content, the videos convey important messages about the inherent cruelty of hunting animals and trapping them with snares, the illegal nature of extracting resources from protected forests, arrests and imprisonment of poachers, and the health risks of consuming ape meat. The films also describe alternative livelihoods to hunting and trafficking wildlife such as raising chickens and goats. While the general focus of the films is on chimpanzees and gorillas in forested areas, the messaging is applicable to the trafficking of all wildlife in Africa. 
A trailer for the films can be viewed at www.natureforkids.nl/greatapes. 

The proposed program

Nature for Kids has granted PASA license to distribute its videos worldwide for free. The primary objective of the proposed project is to educate millions of people in 13 African countries about wildlife trafficking between August 2016 and August 2017. The goal is to produce a sustained, long-term reduction in wildlife trafficking throughout Africa. While the program will educate both adults and children, it will particularly target children because changing children’s perspectives is easier than changing the opinions of adults. Furthermore, the voices of children will carry the films’ messages home to their parents. This approach of reducing wildlife trafficking through an awareness campaign across Africa is novel and pioneering. As Nature for Kids’ films about environmental conservation have successfully influenced millions of people in Africa, this program is fully expected to succeed. 
The proposed project utilizes the expertise of PASA’s member organizations, which are located in Africa and predominantly employ local staff, in educating African people about the illegal wildlife trade. It also relies on their strong connections with their governments to arrange nationwide distribution of the films. Gregg Tully, the Executive Director of the Pan African Sanctuary Alliance, will hire and oversee a Program Manager who will travel to countries containing PASA member organizations to meet with the directors and education staff of the organizations, as well as with government officials and members of the media. The purpose of the meetings is to arrange for the three films to be distributed widely by media agencies, television networks, school systems, public transportation networks, and other organizations and government agencies, many of which are eager to obtain high-quality content that is relevant to Africa. 
A successful pilot project is already underway. Sanaga-Yong, a PASA member organization, made an agreement with the national train system of Cameroon which showed the three films on their trains, thereby educating 75,000 people about wildlife trafficking in two months. This pilot was recently expanded by signing an agreement with Cameroon’s national television network which will enable the films to reach hundreds of thousands of people. Based on the success of the pilot program, it is highly feasible that with adequate funding, the program will achieve its objective.
By providing a grant for this program, USFWS will make it possible to expand it to all 13 countries where PASA member organizations operate for a period of one year. 

To determine the scale of the program’s impact, PASA will record the number of people who watch the films in each country and through each medium. Before and after surveys of people in various demographics will provide evidence of the effectiveness of the program in changing people’s opinions of wildlife trafficking. While there will be measurable results in the short term, the full effects can only be measured in the long term as the program influences millions of people and produces a widespread, sustained decrease in wildlife trafficking across Africa. 
Budget Table
	Budget Item
	Cost Calculation
	Total Cost
	USFWS
	Applicant

	1. Personnel Expenses: Program 
    Manager (full time employment)
	$3500 per month * 12 months
	$42,000
	$31,500
	$10,500

	2. License for BBC footage *
	1200 euros * 1.12 US dollars per euro
	$1,344
	$1,344
	$0

	3. DVDs for distributing the films
	$1 per DVD * 200 DVDs
	$200
	$200
	$0

	4. USB flash drives for distributing 
    the films
	$3 per drive * 100 drives
	$300
	$300
	$0

	5. Transportation: airfare between 
    USA and Africa
	$1200 per round-trip flight * 3 trips
	$3,600
	$3,600
	$0

	6. Transportation: airfare within 
    Africa
	An average of $400 per flight * 20 flights
	$8,000
	$8,000
	$0

	7. Transportation: taxis
	An average of $20 per trip * 44 trips
	$880
	$880
	$0

	8. Transportation: rented vehicles
	An average of $35 per day * 12 days
	$420
	$420
	$0

	9. Hotel accommodation in Africa
	$15 per night * 63 nights
	$945
	$945
	$0

	10. Indirect costs
	10% de minimus rate
	$5,789
	$4,739
	$1,050

	    Total
	 
	$63,458
	$51,908
	$11,550


 * The current license expires at the end of 2016. The films, which contain BBC footage, cannot legally be 
   distributed without a license for this footage.
Budget Justification
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The Program Manager will spend 75% of their work time organizing and implementing the proposed project and 25% on research, data analysis, reporting, and program development to expand the program in future years. As such, 75% of their salary is requested from USFWS and 25% will be paid by PASA. 
A highly capable Program Manager is essential to the success of the project. They must be experienced in independently managing complex multinational projects and in working within the constraints and challenges of developing countries. They must be capable of holding professional meetings with high-ranking government officials and gaining the trust of the directors and outreach staff of PASA member organizations across Africa. Recruiting a person with these qualifications will require a salary of $42,000 per year. 
The films include footage which is licensed from the BBC and the current license will expire at the end of 2016. As the films cannot legally be distributed without a license for this footage, the license must be renewed by the end of the year which will cost 1200 euros. Nature for Kids, the Dutch nonprofit that made the films, has neither paid staff nor consistent revenue and is unable to pay this. 
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PASA will store the video files for the films on DVDs and USB flash drives in order to distribute them to media agencies, television networks, schools, and other organizations in 13 African countries. 

The Program Manager will be based in the U.S., where PASA’s headquarters is located, and will travel to Africa three times during the 12 months when the program is implemented. They will travel extensively within Africa for meetings with the directors and outreach staff of PASA member organizations, government officials, and the staff of media agencies in 13 countries. Airfare within Africa is typically fairly expensive, but due to the very poor quality of roads and the large areas without roads, flights are often the only feasible way to travel among African countries. Since most of the PASA member organizations are in rural and remote areas that cannot be accessed by public transportation, taxis and rented vehicles are also necessary to visit them. 
The Program Manager will stay in budget hotels when traveling in Africa.

The budget includes the 10% de minimus rate for indirect costs. 

Required Indirect Cost Statement
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The Pan African Sanctuary Alliance (PASA) is a 501(c)(3) nonprofit organization that has never submitted an indirect cost rate proposal to our cognizant agency. Our indirect cost rate is 10%. We request as a condition of award to charge a flat de minimus indirect cost rate of 10% of modified total direct costs as defined in Title 2 of the Code of Federal Regulations Part 200, section 200.68. We understand that the 10% de minimus rate will apply for the life of the award, including any future extensions for time, and that the rate cannot be changed even if we do establish an approved rate with our cognizant agency at any point during the award period.

Single Audit Reporting Statement
As PASA’s annual expenses have never been US$750,000 or more, we have not submitted an audit report.  
