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Background:
Hope for Youth - Uganda (HFYU) is newly registered in Uganda, as a Non-profit, Non-Sectarian Organization to provide Support and Services to the Children and Youth of Nama and Kyampisi Sub-Counties in Mukono District.

We aim at creating opportunities and empowering vulnerable children / youth to live a lifelong commitment to active citizenship, through Education, Health, and self-help projects for social and economic emancipation. 

Project Justification:
Uganda is a landlocked country situated in the Great Lakes region of Africa with a population of over 28m (July, 2006). It is one of the poorest countries in the world with 38% of the population living below the poverty line and a per capita income of just US$ 285. At 3.4%, Uganda has one of the highest population growth rates in the world. "Many children grow up in homes where their basic needs like Primary Healthcare, Education, Water and Sanitation, Employment opportunities, are not met. This leads to physical and mental problems that often last a life-time." 

A number of factors contribute to the poverty cycle in Uganda, key among them corruption and HIV/AIDS. In terms of human development Uganda is ranked 147 out of 175 countries (Human Development Report 2005).

Our project area has a population of over 5000 Children and Youth who are vulnerable, destitute, socially underprivileged, most of whose parents died of AIDS and now live with Grand Parents. Always Hungry with one meal a Day in Evening at Home, but No lunch at schools. They fetch water from distant unsafe wells and do household chores / gardening / domestic animals and care for siblings. Malnourished kids, often suffering from Tape worms and malaria, these children are usually unable to find medical care and obtain a decent meal. They are too poor to obtain school materials. They sleep on dirty floors and brave vermin / parasites like fleas / bed bugs / ticks / jiggers and mosquitoes.

This is what HFYU strives to address by providing Education and Health Services with Development Projects that will bring about self-sufficiency, positive social change and health minds among these children / youth in the long run. 

The project is designed to provide Basic Primary Education, where Children learn how to read, write and do math through lessons that have relevance to their daily lives; and later to integrate into a Vocational Training School – to include tailoring, masonry, carpentry etc. 

The program will enable children and the youth to optimally utilize the knowledge and skills provided, and may be a joint effort to a fore-runner to similar vulnerable Youth and Children elsewhere in Uganda. Other services include among others: - Health and Development campaigns including – AIDS counselling and Testing, Family Planning, Water and Sanitation, career guidance on self-help projects, Basic computer skills, Sports and Drama activities to emphasize the spirit of togetherness and voluntarism, to promote peace and cross culture friendship among them; and to promote God’s Love to support, encourage and strengthen one another.

Children Education Project:

This intervention aims at improving the quality of education and increase learning opportunities for young people in our area of operation.

Kids of four (4) to twelve (12) year olds find it very difficult to trek the huge distance to the nearest government aided school where Universal Primary Education (U.P.E) is practiced. Yet Level1 and Level2 kids who study Half Day cannot walk home alone (unaccompanied by siblings) through bush. Their only hope is through this infant school – which needs a lot of help. We are committed to taking care of this problem, which is another major hindrance to accessing education in Uganda. 

The School:

Despite our huge commitment there is NO single permanent building (apart from the three classroom temporary structure we built with temporary wooden timber off-cuts) which currently accommodates 130 kids; yet many more children are yawning to enroll and study with us; yet we aim at providing the services in a suitable environment through the construction of a four (4) Classroom Block. There is therefore an urgent need to provide permanent, well built structures to accommodate these children.
· Some Children are currently studying under trees, but our friendly atmosphere makes them enjoy and love the school.  They feel loved and cared for – many have found a home.

· There is one single Pit latrine without privacy, though hygiene is maintained.

· No Playground for sport and physical activities (PE).

· Water is fetched from unsafe distant well which doubles as animals drinking pond.

Proposal:

(a) Short Term Requirements

· 4 Class Room building

· Rain water harvesting tank 

· Pit Latrine

· Sports field

· Scholastic materials (Text Books / Children Story Books / Bibles etc) 

· Volunteers (English Teachers /Sports & Drama/Construction & Building)  

· Refurbished Computers / Type writers / Photocopier / Fax Machine etc

· Any others like medications – for opportunistic diseases 

(b) Long Term Requirements

· Vocational buildings / Dormitories / Workshop / Store

· Food Security / Piggery / Poultry (for sustainability)

· Motor Van

Our Objectives Include Among Others:-

· To offer Primary and Vocational Education to help, strengthen + support the youth to develop / acquire skills relevant to their local industries and business.

· To Provide Parental care and love by Feeding / Clothing them etc.

· To Sensitize, Promote and increase Awareness to reduce the spread of STIs / HIV / AIDS among the Youth and on how to protect themselves against such and other related diseases.

· To inspire, support, and promote youth engagement and the role of young people as leaders of positive social change, as a way to foster a lifelong commitment to active citizenship.

· To prepare children and youth to lead healthy lives by providing them with the knowledge and personal skills needed to make informed and healthy choices.

· Sports and Drama activities to occupy the idle and build healthy bodies and moods. 
· Bible study to promote God’s Love to support, encourage and strengthen one another.

· To train them with basic Computer skills for better and improved communication.

· Assist them to form groups with the aim of sensitizing them on acquisition of the spirit of togetherness and voluntarism, to promote Peace, Education and Cross Cultural Friendship among them.

· To provide information concerning adequate nutrition, manage water supplies and maintain domestic / sanitation facilities.

· To hold quarterly meetings with counseling aides, caretakers, guardians and orphans.

· To Solicit Support from Institutions and other charitable Organizations in the field of Youth Education and Health.

· To do other things for achieving the above Objectives.
There are close and continuous follow-ups on activities intended to help carry on the projects objectives further for sustainability. 
HFYU Core Values:

· Being Selfless – Work Hard

· Proper Accountability of funds and other Resources

· Love Children with Empathy

· Glorify God

· Willingness to work voluntarily

A constitution is in place to guide the members.

Sources of Funds for the Project shall mainly be from:-

· We try to raise funds from member’s annual subscription and well wishers.

· Donors (though not yet secured any).

· Other income generating activities

Management and Implementation:

We have in place an Administrative structure as below.

· Management Committee

· Administration – which will consist of:-

Project Coordinator:-

Is in charge of overall Management + Implementation, Monitoring and Evaluation, Project Appraisal, Financial Control, Planning and Field Operation. CEO and Development Director from inception, until maturity has been achieved.

Assisted by:-

Administration Officer – in charge of Operations / staff welfare, volunteers, discipline and training.

Teaching Staff – Include both Local and International volunteers (two from UK) + a few Full time paid staff. 

Health Officer – Currently we don’t have one but we collaborate with the Sub-county health officer for securing and disseminating useful information, regarding health, hygiene, nutrition sanitation facilities and counseling.  

Finance Officer: - Because of limited funds, we are yet to employ one; but in future Proper Book-keeping, Records, Auditable Accounting System, Banking, and Reconciliation, Receipts + Payments, Submission of Financial Reports, supervising all accounting activities of the Project, reporting directly to the Project Coordinator.

Volunteers – Both Local and International activists in fields of Children / Youth, Health, Education and General Development.  

Monitoring and Evaluation

This is aimed at ensuring the ongoing quality of the Project. This will be maintained and improved through field visits, general and updating meetings. Action Points and follow-up will be set and undertaken to ensure issues arising are addressed.

We evaluate objectives of the Project and set (performance) indicators against them, and review skills areas that need to be improved. Involve all people connected to the project so that their views can be fed directly into the final reporting. The evaluation will be focused at quantitative results of the project, e.g. looking at the records to see how many have benefited and what social and / or economic position the project has put them to.

HFYU will conduct quarterly updates and reports for all our stake holders including Donors, NGO Board etc; and write the Final Evaluation Report of each year of the project period.

Work Plan 

There will always be reviews in the strategies in consultation with the Community and Donors depending upon the situation, environment and unforeseen circumstances – without changing the main objectives. 

Organization Structure:














	Time Frame 2008
	Hierarchy of Project Activities
	Verifiable Indicators
	Means of Verification
	Results

	January 2008
	General Meeting of all beneficiaries 

Recruit Needy Kids / Youths / Teachers
	Record of Meeting Minutes 

Availability of Children / Teachers
	Availability of minutes on file          

HFYU Register
	Preparation to begin project

	February / March
	Start preliminary project activities

Clear Project Site

Planting Food for Children consumption  
	Share various roles and responsibilities among members 

Project Site cleared

Food planted (maize, Beans, Cassava etc)
	Names of active beneficiaries 

Photos taken

On site visits; Photos
	Role division made clear to members from the start
Enough food for Children & cash 

	April 
	Advocacy and resource mobilization for support of Children and youth.
	Fundraising Activities Grant proposals Community support
	Availability of funds to deliver project.
	Project set off

	May
	Hire / Rent central urban contact and Administration office 

Purchase Office equipment & stationary
	Office available

Office equipment if place
	Office visits 
Equipment verified 
	Improvement of Performance methods 

	June / Aug
	Construction of 2-3 Tentative wooden (Timber off-cuts) classrooms 
	Classrooms in place
	School visits
	Progression in performance

	September
	Exposure to similar projects
Educational Videos
	Currently used knowledge is innovated
Increased knowledge on all activities
	Type of knowledge acquired
Record of new knowledge
	Skills gap reduces
Progression in currently used skills

	October 
	Piggery and Poultry farming
	Availability of Pigs and Chicken
	Site visits and photos
	Progression in performance

	November 
	Writing quarterly calendars
	Quarterly follow-up visits to member organization
	Field Reports
	Sharing of experience on best practice among children

	December 
	Skills sharing and field visits between members
	Project all groups is up and running
	Records of Skills shared
	Members see potential to generate income

	January/February 2009
	General review and improvement of key skill areas
	Identified weaknesses are addressed
	Solutions used
	Efficient management of all activities

	
	Communication of Accountability report to Donors and Stakeholders
	Response from Donors and Stakeholders
	Monitoring and evaluation results.  Record of response filed
	Organization is transparent and accountable to its donors and stakeholders.
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