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Overview
This section presents a structural flow of the activities of the project. 

Whilst the IAJ has a fairly good understanding of community media in the southern African region, it would be important for this project to depart from even a  more informed point – i.e. some kind of situational analysis to establish knowledge gap in the areas of poverty reporting. This will help the project to create a solid foundation for the sustainability. This will also assist with creating a framework for impact assessment for the project. 

Objectives
The overall objective of the project is to create a knowledgeable and skilled network of 50 journalists that specialize on reporting on poverty (and related issues) in rural communities of Swaziland, Zambia, Zimbabwe, South Africa, the DRC and Angola. The project also seeks to expose rural communities to developmental stories that can be eye-openers for them (as poverty-affected community) to initiate programmes to alleviate poverty. 

Expected outcomes 
At the end of the project activities participants will be able to:

· research country-specific and southern African-focused stories for their countries and the southern sub-region of Africa;

· write and produce stories on poverty and related issues as specialists;

· organize themselves as a Network for sharing of stories and ideas to inform poverty alleviation programmes in their countries and the sub-region;

· work with members of their communities (at country and sub-regional levels) as direct sources of stories on poverty alleviation as well related issues like HIV and AIDS, gender and gender-based violence;

· understand the Millennium Development Goals (MDGs) as a yardstick for community development and how to effectively report on them (the MDGs);

· have practical knowledge to write effective stories on MDGs, particularly as follow-through stories on progress for the MDGs and the targets set by the global community.    

Scope of Work the IAJ Community Media Training Project 

SPREAD OF WORK – January to December 2009
	MONTH ONE, TWO & THREE

Knowledge and Skills audit to:

· establish actual capacity building and training needs analysis

· design informed training interventions

Training materials

· compile training manuals as guides and/or reference materials

Planning and Methodology Workshop

· this will be a starting point for the creation of the Network of journalists, and to agree on a shared approach to research and stories development

· come up with a shared approach to involving members of the rural community as part of civic and community journalism

	MONTH FOUR & FIVE

Central Training Interventions:

_________________

Introduction to Fundamentals of Reporting on Poverty, Reporting on HIV and AIDS, rural reporting as well as reporting gender and gender-based violence in rural communities. 

· this programme will take place in Johannesburg in South Africa


	MONTH SIX, SEVEN, EIGHT & NINE & TEN

Country-based training interventions:

____________________________________

Tailor-made country-specific training programmes to address particular skills and knowledge needs of the participating community journalists.

· interventions here will be based on the developmental situations in the country and the challenges facing journalists in writing and reporting effectively about issues of poverty and related issues

Stories development:

Actual reporting and writing of stories on poverty and related issues. The stories will be country-specific as well as sub-regional (i.e. addressing southern African contexts) 

· participating journalists will be advised to create portfolios of evidence for all the stories printed and/or broadcast and/or published online

Mid-term review and Progress Reporting

· compile mid-term report for all the stakeholders


	MONTH TEN, ELEVEN & TWELVE

Monitoring & Evaluation

End of Year Reporting

(narrative and financial)

End of the Year Workshop 

- review of the stories and impact assessment of the stories




Budget

	Item
	Activities
	Cost in US Dollars

	Capacity building and training needs analysis
	· establish actual capacity building and training needs analysis

· design informed training interventions
· compile training manuals as guides and/or reference materials
	2200

	Planning workshop
	· come up with a shared approach to stories development involving members of the rural community as part of civic and community journalism


	10500

	Central training
	· Introducing participants to Fundamentals of Reporting on Poverty, Reporting on HIV and AIDS, rural reporting as well as reporting gender and gender-based violence in rural communities.


	13500

	Country-based training
	· Facilitating tailor-made country-specific training programmes to address particular skills and knowledge needs of the participating community journalists.


	10500

	Stories development for ALL media platforms
	· Coordinating actual reporting and writing of stories on poverty and related issues. The stories will be country-specific as well as sub-regional (i.e. addressing southern African contexts)


	500

	Monitoring and Evaluation
	· Analyse and review both mid-term and end of the project stories

· Evaluate the country-specific and overall impact of the project
	7800

	
	
	

	Sub-total 
	45000

	Admin and management support fee at 10% 
	5000

	TOTAL
	50000


