THE REPUBLIC OF UGANDA

IN THE CONSTITUTION OF GRASSROOTS UGANDA- EMPOWERING AFRICAN WOMEN

(AS AMMENDED)

PREAMBLE

WE THE ORGANIZATION MEMBERS OF GRASSROOTS UGANDA-EMPOWERING AFRICAN WOMEN DO HEARBY SOLEMNLY ADOPT, ENACT, AND GIVE TO OURSELVES THE CONSTITUTION OF GRASSROOTS UGANDA- EMPOWERING AFRICAN WOMEN, as a non-profit organization, this……….. day of …………. In the year 2009 which constitution shall come into force on the……….. day of …………… 2009. 

Article 1

ESTABLISHMENT OF GRASSROOTS UGANDA-EMPOWERING AFRICAN WOMEN
1.01       There is hereby established an organization to be known as “GRASSROOTS 
             UGANDA-EMPOWERING AFRICAN WOMEN” herein after referred to 
             as the “the Organization.”
1.02        The Organization shall be voluntary, non-political, non-profit making 
              development oriented organization.
1.03        The headquarters of the Organization shall be situated in MUKONO TOWN,  

               P.O. BOX 455, MUKONO.

ARTICLE II

OBJETIVES AND AIMS:

2.01 To organize the distribution and relief to those living without basic   
                  necessities, women, widows, orphans, the disabled, the displaced, the 
                 elderly, and those living with HIV / AIDS. 
2.02 To provide training in the fields of beading, tailoring, weaving, and money management.

2.03 To encourage people to participate and benefit from the proves of development.

2.04 To provide counseling services to the traumatized and those living with HIV / AIDS.
2.05 To encourage and promote the development of Uganda.

2.06 To promote peace and unity among the people of Uganda.

2.07 To inspire, sensitize, and mobilize the people of Uganda to embark on self-help projects.

2.08  To establish contacts with individuals and organizations both locally and internationally for the purpose of furthering the objectives and aims of The Organization through partnership and collaboration.

2.09 To educate, organize, and assist the peasant farmers into community-based groups for the social, cultural, health, and economic benefits for all in Uganda.

2.010 To identify the needs of the people of Uganda, particularly the women and other vulnerable groups of society and consequently solicit technical, financial, moral, material, and other assistance for The Organization to assist them.

2.011 To do all such other things as may be incidental and conductive to the attainment of the above objectives.

ARTICLE III

MEMBERSHIP

3.01 The subscriber to the memorandum and such other persons or 

                 organizations are admitted to membership shall be members.
3.02            A person wishing to become a member of the organization shall apply to 

                  the organization in writing on such form as may time to time to time be  

                  prescribed by the Executive Committee and it shall decide and consider all 

                  applications for membership.
3.03 The number of members for which the organization proposes to be 

                 registered is 7 but the Directors may from time to time register an increase 

                of members.
3.04 Affiliate membership shall be open to firms, organizations, institutions, and individuals who may be interested in promoting the Organization’s objectives
ARTICLE IV

RIGHTS AND DUTIES OF MEMBERS

4.01 Members shall participate fully in the proceedings and activities of The Organization.

4.02 Members shall make use of the facilities of The Organization in accordance    

             with this constitution.

4.03 Members shall abide by the letter and spirit of this constitution.

ARTICLE V

TERMINATION OF MEMBERSHIP
5.01 A Member’s membership of The Organization shall be terminated by the Board, if in the opinion of the Board, after affording such member an opportunity of offering the Board an explanation  of their conduct either verbally or in writing as the Board may decide, the conduct of the Member is such as to be detrimental to the best interest of The Organization provided that: 

a) Such termination shall not be effective unless it is confirmed by a majority of members present at a general meeting.

b) At such general meeting the Member whose expulsion is under consideration shall be allowed to offer an explanation of their conduct verbally or in writing at the option of such member.

c) It shall be in the power of the Committee to exclude such Member and or Group from participating in the affairs of The Organization until such general meeting shall be held.

5.02 For the avoidance of doubt, membership can be terminated in any of the 

            following ways:

a) By Resignation – Any member of The Organization may resign his membership either verbally or in writing, at any time.

b) By Expulsion – The Board of Directors shall have the power to discipline any member whose action, behavior, or conduct within The Organization or elsewhere is contrary to the interest of The Organization and may reprimand, or suspend them from The Organization.

c) By Occurrence of Death of a Member – The death of an incumbent member shall terminate the membership of the deceased person.

ARTICLE VI

THE BOARD OF TRUSTEES
6.01 The Board of Trustees shall be the governing body of the Organization. The board will be composed of 7 members, three of which will be permanent members. The rest of the members will serve a two year term. 

6.02  Any casual vacancy occurring among the office bearers may be filled by any member of The Board of Trustees or other such person who they see fit to appoint, and the person so appointed to fill such vacancy shall hold the office for the unexpired term of the member so replaced.

6.03 FUNCTIONS OF THE BOARD OF TRUSTEES
            As the governing body of the Organization, the board will perform the following functions.

· Set policies and governing rules of the Organization.

· Approve all capital expenditure.

6.04 There shall be two Directors of the Organization. Dennis Anguyo, and Aisha Nandudu will be the Directors. 
a) The Directors
· Shall attend all meetings of the Board, General, and Extra General meetings.

· Shall sign all deeds and other instruments of The Organization requiring her signature.

· Shall be responsible for the propagation of the objectives and aims of The Organization and for the publicisation of The Organization’s initiatives and programs.

· Shall perform all such other duties as are incidental to her directorship and may from time to time be assigned to her by the General Meeting.

b) The Executive Administrator
· Shall be peasant at all meetings of the Board, General, and Extra General meetings.

· Shall sign all deeds and other instruments of The Organization requiring her signature.

· Shall perform all such other duties as are incidental to her duties and may from time to time be assigned to her by the General Meeting.

c) The Secretary

· Shall be the Chief Administrative officer of the organization under the general direction of the Board of Directors.

· Shall record the minutes of all meetings of the Board, The general Meeting, and produce and keep the same for the purpose of the minute book.

· Shall in consultation with the Directors, and Chairperson convene a meeting of The Organization and upon requisition by any other person so contained under these provisions, convene any other meetings in the manner so prescribed herein.

· Shall sign deeds, documents, cheques, and other instruments as by these provisions she is a signatory.

· Shall be responsible for the custody of The Organization property, records, and the common seal.

· Shall do all other duties as The Organization may direct or assign.

d) The Treasurer

· Shall be the Chief Accounting Officer of The Organization responsible for the proper and safekeeping of all The Organization funds and finances.

· Shall be responsible for preparations and presentation of accounts and full financial report to the General Meeting.

· Shall advise on all financial matters including the preparations and presentation of the Annual Budget.

· Shall sign cheques, drafts, notes, and other along with other signatories under these provisions.

· Shall perform all such other functions as are incidental to her office or which The Board may direct or assign.

6.04 The Board of Trustees of The Organization shall have powers to discipline all the members of The Organization in a manner it deems fit. 

6.05 One Individual may hold 1 or more positions within The Board of Trustees.

6.06 For the avoidance of doubt, The Board of Trustees may warn and suspend any of its members for indiscipline and failure to perform, and will report the matter to the Annual General Assembly of The Organization.

6.07 Disqualification of Directors- the office of Director shall be vacant if the Director:

· Without the consent of the organization in a general meeting holds any view of profit under the organization; or

· Resigns his office by notice in writing to the organization; or

· Becomes of unsound mind.

ARTICLE VII

PROPERTY OF THE ORGANIZATION
7.01            The Property of The Organization shall be vested in all members of the Organization but no member shall be reason of his membership only, have any assignable transferable interest in the property of The Organization.

7.02            In the event of a dissolution, the property of The Organization shall be   disposed of in such a manner as shall be determined by the General Meeting to other institutions with similar aims and objectives only.

ARTICLE VIII
MANAGEMENT STRUCTURE
The Organization shall have a management structure with specific rolls and responsibilities which will comprise of the following
a) Annual General Assembly
· This is the supreme decision making organ of the organization. It shall be held annually not later than 31 December of each calendar year. All members of the management at different levels shall attend the annual General Assembly.

· Approves and disapproves the resolutions and proceedings made by the board of trustees.

· Approves all policies that run the organization.

b) Board of Trustees
· The organization shall have a board of trustees which shall comprise of : 1) Chairperson, 2) Vice Chairperson, 3) Administrative Secretary, 4) Treasurer, 5) Three Committee Members.
· The board will formulate policies of the organization.

· The board is responsible for the day to day internal management of the organization.

· They are the custodians of the organization’s properties.

c) Executive Director
· There shall be an executive Director/s who shall give the board technical expertise in policy formulation and the day to day management of the organization.

d) Program Coordinator/s
· There shall be a program coordinator to assist to plan, organize, guide, and coordinate activities of the organization.
· He shall draft and present project proposals to the board.
· He shall write and present annual project reports to the board.
e) Administrative staff

· There shall be an administrative staff that shall comprise of the heads of departments.

· The staff shall be responsibly for the recruitment of beneficiaries, and internal management expertise at the departmental level. 

f) International Coordinator/s
· There shall be international coordinators to seek international relations with charity organizations, donors, and resource persons.

· He shall be responsible for international fundraising.

· He shall monitor and supervise project implementation funded through said international relations.

· He shall write and present project reports to the responsible donors.

· He shall coordinate the organization to international resource conferences and also provide immigration advice. 

g) Volunteer Staff, Development Partners, professionals, ect.
· There shall be an organ on the management structure that shall comprise of volunteer staff, development partners, professionals, amongst others.

· They shall not actively participate in the internal management of the organization but they have the right to participate in all activities of the organization as directed by the beard of trustees.
ARTICLE IX
MEETINGS

9.1 The organization shall in each year hold a meeting as its annual general meeting in addition to any other meetings in that year, and shall specify the meeting as such in the notice calling it and not more than fifteen months shall elapse between the date of one annual general meeting of the Organization and the next provided that, so long as the Organization holds its first annual general meeting with eighteen months of its incorporation, it need not hold it in the year of its incorporation or in the following year. The annual general meeting shall be held at such time and place as the Directors shall appoint.

9.2 All general meetings other than annual general meetings shall be called extraordinary general meetings or special meetings.

9.3 An annual general meeting and a meeting called for the passing of a special resolution shall be called by thirty days notice in writing at the least. The notice shall be exclusive of the day on which it is served or deemed to be served and of the day for which it is given, and shall specify the place, the date and hour of the meeting and in case of special business the general nature of that business shall be given, in manner herinafter mentioned or in such other manner, if any, as may be prescribed by the organization in general meeting, to such persons as are, under the articles of the organization entitled to receive such notices from the Organization.
9.4 Notice of every general meeting shall be given in any manner hereinafter authorized to:-

a) Every member except those members who (having no registered address within Uganda), have not supplied the Organization an address within Uganda for the giving of notice to the;

b) Every person being a personal representative or a trustee in bankruptcy of a member where the member but for his death or bankruptcy would be entitled to receive notice of the meeting; and

c) The auditor for the time being of the Organization.

d) No other member shall be entitled to receive notice og general meetings.

9.5 The accidental omission to give notice of a meeting to, or the non-reciept of notice of a meeting by any person entitled to receive notice shall not invalidate the proceedings at that meeting.

Proceedings at General Assembly
9.6 All business shall be deemed special that is transacted at an extraordinary general meeting, and also all that is transacted at an annual general meeting, with the exception of declaring a dividend, the consideration of the accounts, balance sheets and the report of the directors and auditors, the election of directors in the place of those retiring and the appointment of, and the fixing of the remuneration of the auditors.
9.7 No business shall be transacted at any general meeting unless a quorum of members is present at the time when the meeting proceeds to business; save as herein otherwise provided at least a half of the number of full members present in person shall be quorum. 

9.8 If within one hour from the time appointed for the meeting a quorum is not present, the meeting, if convened upon the requisition of members, shall be dissolved, in any other case it shall stand adjourned for thirty days, at the same time and place, or to such other day and at such other time and place as the directors may determine, and if at the adjourned meeting a quorum is not present within a half an hour from the time appointed for the meeting, the members present shall be quorum.
9.9 The Chairperson, if any, of the Board of Trustees shall preside at any general assembly and in his/her absence, the Vice-Chairperson or in the absence of both, the directors present shall elect one of their number to be Chairperson of the meeting.

9.10 At any general meeting, a resolution put to the vote of the meeting shall be decided by a show of hands of full members and unless a ballot is (before or on the declaration of the result of the show of hands) is demanded by any member of the organization a declaration by the chairperson that a resolution has on a show of hands been carried out unanimously, or by a particular majority or lost and an entry to the effect is made in the minutes book shall be conclusive evidence of the fact that without proof of the number or proportion of the votes recorded in favour of or against such resolution.

9.11 In case of an equality of votes, whether on a show of hands or in a ballot, the Chairperson of the meeting shall be entitled to a second or casting vote.

9.12 Subject to the provisions of the Act, a resolution in writing signed by all the members for the time being entitled to receive notice of and vote at a general meeting (or being corporations by their duly authorized representatives) shall be valid and effective as if same had been passed at a general meeting of the Organization duly convened and held. 
FINANCES

a) Signatories

· Signatories for the account shall be appointed during a general meeting.
b) Sources of Income

· For finances to facilitate and sustain the organization’s activities, Grassroots Uganda-Empowering African Women will get resources in form of Grants, donations, and income generating activities.

c) Accounts

· The organization will open an account with a reputable organization.

· The organization will have internal auditors, but once per year will have an audit carried out by a reputable audit firm within the country of operation.
ARTICLE X
THE SEAL

10.01   The Organization shall have a seal of which words “Grassroots Uganda” shall form part. The secretary of the Directors shall provide for the safe custody of the seal which shall only be used by the authority of the directors and every instrument to which the seal shall be affixed shall be signed by a director and shall be countersigned by the Secretary or by a second director, or by some other person appointed by the directors for the purpose.

ARTICLE XI

AMENDMENT OF THE CONSTITUTION

11.01 This Constitution may be amended by the General meeting or Special  

          General Meeting called for the purpose.

11.02  Every member of the Organization shall be bound by the provisions of this constitution and by all the alterations made thereto in accordance with the provisions of this Constitution whether or not such a member has consented to the alteration made to the constitution.

ARTICLE XII

DISSOLUTION OF THE FOUNDATION

12.01  Matters concerning the dissolution of the Organization shall be discussed either at a General Meeting or a Special General Meeting called for that purpose.

12.02  After clearing all debts and second party interests in the Organization, all 

           assets of the organization shall be passed on to an Organization, group, or 

           entity that shares similar objects with the organization.
ARTICLE XIII
OFFICIAL LANGUAGE

13.01   The official Language of The Organization shall be English.

