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1. Organizational Background 

Shuhada Organization (SO) is an Afghan-led NGO which established to work toward welfare and progress of Afghan citizens with a primary focus on empowerment of women and children. SO was founded in 1989 to address the total absence of reproductive health care for Afghan women and children and later on constantly, its activities have expanded in the areas of human rights, women rights and empowerment, gender inclusion and democracy. Dr. Sima Samar the chairperson of AIHRC was the primary founder of SO in 1989 and later on other activist and practitioners interested to join and created a strong team for achieving their common overall objective.   
· Vision: The SO vision is to strive to see an aware, prosperous and healthy society in Afghanistan through providing high quality services in line with the principles of democracy, rule of law, social justice, peace and non-discrimination. 
· Mission: Provision of good quality services in the health, education, human rights, women rights and empowerment and democracy sectors. To this end, SO has a common slogan which says “working for a better tomorrow”.  
Working for a better tomorrow is not only the slogan, it makes the philosophy of SO too. To this end, SO founders and management board created a democratic structure which board of director and management board are decision-making bodies of the organization.  Nevertheless, working for a better tomorrow made SO team to have a strategic commitment and partnership with the national and international organizations, line ministries and independent directorates of government.


2. Project Problem Statement  (up to ½ page):

With the new trend, the number of educated women and girls are increased, since there was a particular focus on women and girls’ education, but it has been understood that it was somehow difficult to find a job, because the basic requirements of working with both NGOs (national and international) and government institutions is to know English language and computer skills. Most of the graduated girls and women miss job opportunities with NGOs, because they lack English and computer skills. They even can’t pass the very preliminary steps of job employment.
 
On the other hand, the school curriculum has been developed in a way that cannot support the students learn English to the extent that they solve their problem in employment process. Therefore, it’s a due need for girls to learn English and computer knowledge informally in the private educational centers. Unfortunately, there is not any efficient English and Computer Courses available in the field/district level, which address the needs of women and girls who want to work in the offices. At the meantime most of the families cannot afford to send their children to the private educational centers. 

To address these specific needs of girls and women in Panjab district to build their capacities, Shuhada Organization proposes conduct of one year (12 months) English and Computer Training course for 40 girls and women in Panjab district of Bamyan province. 

English & Computer Courses is very important for the improvement of women’s condition in the area. Helping girls learn/ enjoy computer and English skill, is a great deal of contribution to the economic development of families through women and most importantly granted them a new role quit different from the customary roles they play within their household and communities. Those roles which often has not been counted and considered by men in the past and caused men think that women can’t be the breadwinner of their families, hence, they should stay at home, take care of children, do the cooking and so forth.





3. Project Goal: 
  
To empower women and build the capacity of 40 young girls/women on learning English Language and computer skills 

4.  Objectives:

· To establish an English and Computer Training Center with facilities of 10 sets of Laptop computers.
· To conduct English and Computer Training courses for 40 young girls/women within 12 months.
· To empower women have their due role in society 
· To promote equality of women and men 

5. Activities: 

· Recruitment of project staffs. 
· Purchasing of computers, new English books and related materials.
· Identification of beneficiaries.
· Conducting of training for 40 beneficiaries. 
· Monitoring/supervising for efficient and effective implementation
· Preparation of initial, progress and final reports to Donor.


6. Results/Outcomes:

· 40 young girls/women will have good command on English language.
· 40 young girls/women are able to use computer professionally. 
· 40 young girls/women will have better job opportunity with Gov. and NGOs.
· 40 young girls/women have scholarship opportunities abroad.
· 40 young girls/women would be good trainers for other girls in their community and have better income.
· Participation of female is encouraged in the community.
· Role of women is promoted in the society 


7. Beneficiaries: 

-Direct Beneficiaries; 
A number of 40 women and girls will be the beneficiaries of this project
Two instructors, one supervisor and one security guard will also benefit from the project: (40+4= 44)

-Indirect Beneficiaries:
44x5(an average of family size) =220 individuals
 
8. Implementation strategy: 

It’s planned that the student should be divided in two groups Morning and afternoon (A and B) to study for 2 hours a day. Bellow table shows further details of the course:

	Groups
	 (9-11am)
	(1-3pm)

	A
	Computer
	Computer 

	B
	English
	English



a) English Training: 
The English course will be conducted two hours a day and 6 days a week. Since girls are attending their school in the morning, the classes will be scheduled in the afternoon at 1-3pm. The students will be provided with a two series of books, which include preliminary steps, and intermediate levels.  The “Let’s go” series including three books will be taught in three months, each for one months and “Streamline books” which is also comprised of three books (Book 1: Departure, Book 2: Connection and Book 3: Destination) will be taught for remaining 9 months. Let’s go series will enable students to start talking in English and express them in English basically.  Let’s go will prepare the students to learn complicated grammatical and structural points in Streamline. In addition to the books the trainer will come up with other activities, such as giving topics, class discussion, listening power (cassettes through tape recorder) showing movies, extra grammar, debate competition etc.  


b) Computer Training:
Same would be the schedule for Computer course as the English subject. The computer programs would be inclusive of the following items:
	No
	Headings 
	Details 

	1
	Operation system
	Windows (paint, word pad, control panel etc

	2
	Office Package
	MS. Word, Excel, Access, Power point

	3
	Utilities 
	Typing tutor 



9. Monitoring and Evaluation:  
Monitoring mechanism/plan will be developed by Shuhada Organization M&E departemnt to ensure the smooth running of the project, and achievement of the stipulated objectives. The program will be supervised regularly by supervisor and monitored by M&E department based on their plan( twice a year). Corrective measures will be taken to bring the project into right direction. Actions need to be corrected, changed or revised as per the requirement of the project objectives shall take in consultation with the donor.
Shuhada Organization will submit initial, midterm narrative and financial reports to the donor agency. However, the need for independent monitoring and evaluation can never be ruled out.  The donor agencies will be welcomed to monitor and evaluate the activities independently, based on the following criteria: 
· Relevance of the program to the need of the beneficiaries   
· Efficiency which this concern of appropriate strategies and methodology of implementation 
· Effectiveness concerns about appropriate timing and cost/effectiveness
· Coherence considering the project implementation cohesiveness against policy of the actors (donors and government) present in the area.
· Sustainability considering all types of sustainability (social, technical, economic and environmental). 
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