	APPLICATION FORM




1.  Name of centre/organization (including acronym – if any)
	Bangladesh Centre for Human Rights & Development (BCHRD)



2. Address of centre/organization

	4/A Shekertek-10, Adabor, Mohammodpur, Dhaka-1207, Bangladesh



3. Requested grants (in Dollar) 
	Total amount requested Grant 
	$ 10000


4. Girls Power Project –GPP:  Treatment Clinics will be organized for victims to provide services of doctor’s treatment, psychotherapy, social counselling and legal counseling for 30 rape victims at Dhaka City Corporation. It acts as a bonding process to unite them and empowers to denounce the abuses. Later they will initiate to build their own association named “Girls Forum” in Dhaka City Corporation to provide social counseling services to 300 girls and young women in Bangladesh.
Be brief and precise.  
“Of all forms of inequality, injustice in health care is the most shocking and inhuman” – a quotation by Rev. Martin Luther King, Jr is the inspiring theme of generating this project. After torture by the police influenced by this power people, torture victims lost not only their land and property but also deprived from legal justice due to ignorence and poverty. As a consequences of torture, violence and organized violence, they suffered from physical, mental, social, legal and economic sequelae. Victims of torture, violence and organized violence are traumaized and many develops long term complications with nightmare, flashback, depression, guilty feelings, isolation and even severe complications like PTSD (Post Traumatic Stress Disorder) and or suicidal tendencies.  In Bangladesh the scope for legal education, legal aid, treatment of mental health in general is very limited and restricted and available only in Dhaka and other major cities. Thus domestic violence, torture victims, and marginalized and minority groups in particular are left without legal security, treatment, rehabilitation, redress and compensation. In a muslim dominated society their sufferings remained unaddressed. They risk becoming socially handicapped for the rest of their lifes or even dying without treatment. This project will address the minority population and provide treatment & rehabilitation support with a multidisciplinary team of doctors, physiotherapists, mental health experts (psychologist, counsellors, psychiatrist) and lawyers. 

Bangladesh is highly populated country with a poor human rights situation and respect. Torture and organized violence are endemic among the police and other special forces
. Although torture in any form is prohibited in the national constitution however  police and other state agencies routinely practiced torture. Bangaldesh ratified the UN Convention against Torture (CAT) in 1998 with reservation of ‘Article 14’ on compension, however, today police and and act of torture is not considered as a criminal act in its domestic law.  Thus access to compensation and justice is very limited or even impossible. More ever various domestic laws ensure that perpetrators will enjoy impunity
. 

Torture Victims will get medicine, food and lodging, travelling cost, free treatment services from different professional through the activities in direct involving with torture victims at centre. 
Rehabilitation of Torture Victims
Despite massive awareness campaigns carried out across the country violence against girls and women has increased over the past few years in the country with dowry remaining a major concern. The leading women rights organization observed that the police are not proactive in producing witnesses and shortage of investigating officers is another factor that comes in the way of availing legal aid. As there is no guarantee of safety at home victims or witnesses often do not have the courage to testify against criminals in case of murder, rape, and trafficking, arid abduction. Such phenomenon allows the perpetrators to remain free and commit the same crimes against. Around 492 young girls and women were victims of rape and gang rapes in the last six months of 2015. About 2079 incidents of violence against women occurred in the current year during the same period of January to June 2015. Of them 99 incidents are gang rapes and 46 incidents of killings after rapes. Rape has been a major tool of violence and this incident is happening due to lack of implementation of existing law. The perpetrators would bring to justice and provide exemplary punishment so that would not dare to commit such crimes any more. The number of rapes incidents occurred in the country was 393 in 2009; 593 in 2010; 508 in 2012; 696 in 2013610 in 2014 and 492 in 2015.

The rising trend of sexual violence against women reasons a culture of impunity apathy of law enforcers and administration typically mindset and social and political unrest are the major contributors to the malaise. The Government law enforcing agencies should be active. If they do their duty properly then automatically the number of violence against women will be less. There are many treaties and acts such as: Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), Convention Against Torture and Other Cruel, Inhuman or Degrading treatment or Punishment (CAT) Violence Women (VAW) and so on also Penal Code (XLV of 1980) contains provisions that defined torture, causing injury, abduction, murder, defamation etc. as punishable offenses.  Violence against women takes place in most societies both physically and mentally. In a patriarchal structure of society, a man treats a woman as an object of sexual pleasure. This mind set must be changed. When women will be considered as a human being then prevention of violence against women will be possible.
	Description of activities :
Around 492 young girls and women were victims of rape and gang rapes in the last six months of 2015. About 2079 incidents of violence against women occurred in the current year during the same period of January to June 2015. Of them 99 incidents are gang rapes and 46 incidents of killings after rapes. The rising trend of sexual violence against women reasons a culture of impunity apathy of law enforcers and administration typically mindset and social and political unrest are the major contributors to the malaise. The number of rapes incidents occurred in the country was 393 in 2009; 593 in 2010; 508 in 2012; 696 in 2013610 in 2014 and 492 in 2015.
Rehabilitation Activities: At treatment Centre victims of 30 rape and torture victims and 300 victims of sexual violence and torture against girls and young women will be Provided psychosocial support, medical care, legal counselling, family therapy, follow-ups including home visits, referral services, financial assistance, life skills development, for girls and young women and vocational training & livelihood support to restore their health, dignity and ability to rebuild their lives and protect their children. Specialists service from Tertiary hospitals will be arranged for severe torture cases that may includes stay in hospital for certain period including emergency surgical intervention or psychiatrist support. 

Prevention Activities: The activities will implement at 4 levels 1) Individuals Level: Capacity building support on gender, advocacy and others will provide for 1000 girls and young women for their empowerment. 2) Socio-Cultural Level: Three street drama will be conducted by the project on torture, sexual violence, gender, women rights at grass rote level and 12 Radio program on concerns issue will broadcast through the community radio on gender equality and sensitivity issue. 3) Institutional Level (Governmental Official Level): We will conduct gender training for 30 Government Official regarding the gender, sexual violence and torture to end sexual violence and torture against women and 4) Civil-Society Based Organizations Level: We will make up a alliance with 200 CSOs to end violence against women and the Alliance will organize 50 advocacy program including human chain, campaigns, conference, press conference, seminars and rallies demanding justice for victims and to end torture and violence against girls and young women. The Alliance will conduct advocacy, lobbying and campaigns to ensure women rights and to end torture and sexual violence against girls and young women in Bangladesh.  

	Anticipated results and indicators:
Result from Rehabilitation Activities: More than 130 victims of rape and sexual violence against girls and young women will be received vocational and livelihood training and also psychosocial support from the project for their empowering.  
Result1; Activity1: Individuals Level: More than 30 rape and torture victims and 100 victims of sexual violence will be empowered by the project. More than 1000 young women and 500 youth leaders will be empowered by the ending the project. 

Result2; Activity2: Socio-Cultural Level: Three Street Drama on, Gender, Torture and Sexual Violence will be organized. Media events are Media Message to communities. 12 Radio program on concerns issue will broadcast through the community radio. More than 5500,000 Peoples will be aware on gender equality. 

Result 3; Activity3: Institutional Level: Gender training will be organized for govt. Officials to sensitize issue. 30 Govt. Official will be trained on democratic practices sensitive and they will play their role to reduce political violence and ensure democratic practices within their department. The perpetrators would bring to justice and provide exemplary punishment so that would not dare to commit such crimes any more.   

Result 4; Activity4: Civil-Society Organization Level CSO Network formation:  A strong network (involving 200 CSOs & CBOs) will be formed by CBOs, CSOs to carry out the project objectives accordingly. Capacity building for CSOs:  BCHRD will conduct 12 capacity building program on Democracy, human rights, good governance and accountability & transparency of the Members of Parliament (MP), advocacy trainings. After providing these training, CSO’s capacity will be increased and they will capable of reducing violence against women including child marriage.  

Indicators: The trend of sexual violence against women will decline and a culture of impunity apathy of law enforcers and administration typically mindset will reduce and social and political unrest also will be reduced at community level. Education of Girls and young women will increase. Drop out of school going students will be reduced. Child marriage and forcefully marriage will be reduced and controlled. Jon engagement of young women will increase. Boys and man engagement to reduce sexual violence against women will be improved. CSOs, CBOs and boys and men will play vital role to reduce torture, rape and sexual violence.        

ARMY (Law enforcing agency) will work in favor of minority groups, Target Groups will be empowered by the proper action of the government authority, A networking will develop by the ends of project, Organizing a effective and interactive advocacy program against discrimination, Acknowledgement of the value of minority women work will be ensured by the government and other groups will respect them, Community Leaders, duty bearers and CSOs will do their duties and responsibilities in favour of minority groups and Statements of audience. The perpetrators would bring to justice and provide exemplary punishment so that would not dare to commit such crimes any more.   

	How these activities specifically respond to the needs of this target group: Target groups will be united and organized to know their rights from the activities. Target groups will be empowered involving and their direct participation with the activities. The needs of the target groups will be provided to engage the direct participation of target groups with the activities. Target groups will know and receive their rights and livelihood support from the activities. In a patriarchal structure of society, a man treats a woman as an object of sexual pleasure and this mind set will be changed by the activities and the needs of target groups will be responded. The activities will be considered as a human being regarding the women issue then the activities will respond to the needs of this target groups. 


	No. of beneficiaries:                 women              girls: Torture & Rape Victims 30, Sexual Violence Victims 300 and More than 500 Girls, Young Women and women 


	Are these activities supported by any other funding? Yes, Taiwan Foundation for Democracy, The May 18 Memorial Foundation, Aparajeyo-Bangladesh, Janauddag, IED and community participation.



5. What impact would the grant have on your activities e.g. would it enable you to maintain services, increase quantity or quality of services, increase outreach etc.  Be brief and specific.
	The rising trend of sexual violence against women will control and reduce. Culture of impunity apathy of law enforcers and the typically mindset of administration will be controlled by the authority. Social and political unrest are the major contributors to the malaise will be identified. The Government law enforcing agencies will be actived to know their duties and responsibilities. They will do their duty properly then automatically the number of violence against women will be less. Stakeholders will know and aware about the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW), Convention Against Torture and Other Cruel, Inhuman or Degrading treatment or Punishment (CAT) Violence Women (VAW) and so on also Penal Code (XLV of 1980) in which contains provisions that defined torture, causing injury, abduction, murder, defamation etc. as punishable offenses.  Violence against women will not take place in most societies both physically and mentally. 
The impact of vocational and livelihood training will be increased socio-economic empowerment, self employment through job placement, tailoring, beauty parlours, community health workers, livestock and socio-cultural level. Psychosocial support and Individuals training program will be covered self protection, increased self confidence, serious towards democracy, human rights & civic education, development of leadership, social participation, enjoyment rights, tension free, skills for better protection, communication, negotiation, decision making, problems solving skills, protection against violence, socio-economic empowerment, self employment through tailoring, livestock, beauty parlours, govt, job and private sector job engagement. Target community will be aware and sensitized on consequences of rape, sexual violence, gender discrimination, torture and their rights. Government Official will play their role to reduce torture, rape and sexual violence at institutional level and they will be gender sensitised. CSOs capacity will be increased and they will be capable to reduce torture, rape and sexual violence against girls and young women.   
The positive attitudes will be developed towards tribal young women by the ending project through the activities. Targets group will participate in the program and they will know about the discrimination, torture, rape, gender based violence against tribal women and their rights. Target groups will be sensitized on Democracy, human rights, good governance and accountability & transparency  of the Members of Parliament (MP).  They will aware their rights through the activities. CSOs, Community Leader, Political Leader will participate in the program and they will aware their responsibilities through the describe activities and they will do the positive attitudes towards the tribal women from the lesson learning of the projected activities.  

Democracy, human rights, good governance and accountability & transparency of the Members of Parliament (MP), including man and women engagement activities will be organized and they will aware at community level. More than 5000 young women will be empowered by the ending the project. The outcome of individual’s level will be self protection, increased self confidence, serious towards education, development of leadership, social participation, enjoyment rights, tension free, skills for better protection, communication, negotiation, decision making, problems solving skills, protection against violence, socio-economic empowerment and democracy development. Target groups will be sensitized on consequences of political violence, political pollution, child marriage, violence, gender discrimination and sex.

Trained Government professional will be democracy sensitive and they will also ply their role to ensure democracy practices and to reduce violence. Al CSO network level, after providing training and capacity building, CSO will be empowered and they will continue the advocacy program to reduce organized violence.    
 A unique platform provided to girls and young women in Bangladesh who will develop mutual understanding on issues of culture of peace and intercultural dialogue creation for application in their own context and that platform will involve with the CSOs Network for human rights knowledge generation and dissemination into the society.  

A positive attitude will be developed by the discussion with National Election Commission and National Human Rights Commission. Democratic Institutions will do their duties and responsibilities in favor of target groups. Out comes will measure on the basis of the evaluation sheet, stakeholders opinion, commitments of CSOs, CBOs and written or oral comments of audience from events will be counted as measurement instrument. Achievement of personal goals of participating youth will achieve in relation to learning, growing and enabling to contribute to their communities regarding issues of cross-cultural interactions for piece building. There will be created a national and international network among NGOs (partners, CSOs) / INGOs (GHRD) for early intervention on if any violence or incidents is happen against minority, BCHRD maintained a hotline number 01976535340, IF any incident will happen, then BCHRD will do early involvement to save the minority groups in cooperation with the NGOs/INGOs intervention through urgent action, human chain etc.



	List Main achievement in 2015
Achievements from Rehabilitation Program: More than 150 Victims received rehabilitation support from BCHRD in 2015 and they tortured in 2014. Rehabilitation involves a multidisciplinary approach and at BCHRD, this approach has come to be known as the integrated rehabilitation approach (IRA). The Screening and Identification process identified 30 victims and 300 marginalized adivashi women victims of torture. More than 204 victims of torture including 150 women victims and 54 children’s victims and 10 men victims received treatment services from BCHRD through Mobile Treatment Services. More than 20 Men, 75 Women and 30 Children’s Victims of Torture received Centre Treatment Services by the BCHRD partners and community participation as referral services. More than 61 Men, 75 Women Victims and 30 Children’s received counseling services from the Centre in support with Dhaka Clinical Psychological centre and Trauma Centre. More than 540 Victims of Torture and Sexual Violence against girls and young women and their family members including children’s received skills development training and the outcome of training are increased socio-economic empowerment, self employment through tailoring, beauty parlors and vocational training. More than 720 Victims of torture and their family members including children’s received non-formal education from the BCHRD. More than 300 Girls and Young women received life skills training from the BCHRD and they were tortured, sexual violence, 25 victims raped and gender based violence in 2014 and 2015. BCHRD will support them in 2015 and 2016 for their rehabilitation.     
Achievements from Awareness program: Participants/Beneficiaries (women & youth) have ability to apply better life skill knowledge in their personal life as well as their production and marketing cycle and life skill development of other youth in their community. Beneficiaries have more confidence and capacity to manage conflict and other challenging situation at their groups, market and wider levels. Have psychosocially strong and fit to overcome and cop up with potential shocks, stress, threats and challenges. Have ability to better representation at groups, wider bodies and markets actors. Ability to use appropriate body language for communication and dealing people. Participant is able to identify the characteristics of a good listener, Participant is able to understand the kind and style of dialogue with a person in distress.The participant understands the right things to say in order to encourage the survivor to open up and share there feelings or story .It is also help the participant to increase their own communication skill. Participant is able to understand verbal and non-verbal aspects of communication. A group of Human rights defenders was developed by the training. International day event-2014 was organized about mobilizing all stakeholders to commit to actions that were made peace possible awareness. The event of this day energized Bangladeshi from all walks of life; helping to generate an extensive spread grassroots level peace building movement across the continent. The outcome of Demand for peace day, and actions to make Peace Happen may indeed help fulfil our common promise of discrimination, Torture and organized Violence (TOV) free Bangladesh and were done revolving around the following elements: (i) institutionalization of the celebration of Peace Day; (ii) communication and outreached to publicize the efforts of the continent and sensitize all stakeholders; (iii) partnerships building with stakeholders, in particular the private sector and civil society; (iv) peace education through leaflet campaigns; (v) support to peace building activities; and (vii) resource mobilization, in particular within the community. The positive attitudes were developed towards minority young women and girls by the ending project through the activities within the civil society organizations. Targets group participated in the program and they known about the discrimination, torture, gender based violence against minority women and their rights. They will aware their rights through the activities. CSOs, Community Leader, Political Leader participated in the program and they were aware their responsibilities through the describe activities and they committed to do the positive attitudes towards the minority groups from the lesson learning of the projected activities. Political Party’s Commitment to events in protects Peace; there ensured marginalized party’s role of peace building awareness and activities through their statement, leaflet, and demonstration program. In Community level, there increased awareness of 5 billion Community People about their social role and responsibilities to bring a positive change through Community Radio news. The events  published by the media. It achieved to publish the news and leaflet. There was ascertain women’s right to information about democratic process and equal access to information for the civic rights by all major and relatively smaller parties through the events news and target groups participating in the events.  There were encouraged large-scale participation of women and girls in the events by building confidence on the peace building awareness and ensure people’s all-out participation, especially women in the democratic process.

There were involved by the engagement of Youth, University Activation, Mobilizing workers, Massage dissemination through awareness raising, mass media, partners NGO and Community Participation. A unique platform provided to minority women in two divisions who will develop mutual understanding on issues of culture of peace and intercultural dialogue creation for application in their own context and that platform will involve with the Human Rights Alliance Bangladesh (HRAB) for human rights knowledge generation and dissemination into the society.  
Achievement of personal goals of participating youth achieved in relation to learning, growing and enabling to contribute to their communities regarding issues of cross-cultural interactions for piece building. There were created a national and international network among NGOs (partners, CSOs) /INGOs  for early intervention on if any violence or incidents is happen against minority, BCHRD maintained a hotline number 01976535340, IF any incident will happen, then BCHRD will do early involvement to save the minority groups in cooperation with the NGOs/INGOs intervention through urgent action, human chain etc. The collaboration together between Coalition Members including 1) BDMW,  3) Village Development Organization (VDO) 4) BCHRD5) DHRUBA and BCHRD partners organizations 6) Institute for Environment and Development (IED) 7)AB, 9) JANAUDDAK, 10) VumihidSomobaiSommiittee, 11) Bangladesh Peace Movement, 12) Save the environment Movement (POBA)as a strategic partnership approach means; each organization  participated and they  shared their good practices with the events and also this initiative not only youth  benefited but it was also help all organization to generate new knowledge. 
From the activities, Speakers demanded immediate arrest of the perpetrators responsible for committing crime against women and children belonging to minority communities for ensuring justice.

Speakers Demanded from the program that we call on the Government of Bangladesh to be resolute in addressing what seems to be a systematic action of continued harassment and intimidation of human rights defenders, minority groups in Bangladesh and to take all such steps as are necessary to protect human rights defenders and minority groups from all forms of intimidation, threat or attack. We called upon the Government to afford justice to the victim and her family by ensuring exemplary punishment to those guilty. Expressing grave concern over continued impunity in cases of violence against indigenous women in CHT, we called upon the Government to undertake immediate and effective measures to stop such violation of basic rights of the indigenous people including right to life. Political Party participated in the events and they have known about the international day events from us, Government official participated with our dialogue program and they have known about the international day events.  

Target groups increased their communication with each other and unity to commemorate and value the maintenance of international day of Peace in Bangladesh. 
The partners representative, target groups and interns of BCHRD distributed leaflet among 30000 different people at Dhaka City and send to more than 70000 peoples through direct involvement of CBOs, Students Association, Clubs;

Media coveraged by name of organization over 8 media outlets, the Daily Projonmer Vabna, The Daily Dishtipat, The daily Somoer Khobor,  The Dhakinaonchol Protidin, The daily Kaler Chitra on 27 September2014, GTV on 21 September 2014, SA TV,  Channel 24, and 3 Community radio news on 28 September 2014 in Bangladesh published the events news;

Increased awareness on peace through TFD, voting and political rights sensitized in minority community of in Dhaka; Enhanced awareness on the human rights of the minority groups in Bangladesh; More than 500 people including human rights defenders, political party leaders, International Human Rights Activist, Social Activist, minority youth directly involved in the events; more than 2500 ethnic minority participated in the TFD, Many minority groups have known about they are the owner of Bangladesh according to the constitution of Bangladesh through the events; According to the constitution of Bangladesh, the peoples are the owner of Bangladesh. Minority groups have known about their peace and human rights, democracy, voting rights, rules of laws, duties of the police, and responsibilities of the Members of Parliaments (MP) through the events.


	List Main challenges in 2015
1) Founding Challenges, 
2) 2) Political Threat and unstable situation, 
3) 3) Govt. do not positive role play

4) 4) Day by Day torture increased by law enforcing agency in Bangladesh,
5)  5) Political Situation is unstable and National election 2014 is is fair and free and creditability. 


6. Bank details
	Name of bank
	Dutch Bangla bank Limited 

	Address of bank
	Ring Road branch, Adabor, Shyamoli, Dhaka-1207, Bangladesh

	Account number
	148.110.23285

	Currency of account
	BDT

	Bank code 
	148.110

	SWIFT code
	DBBL BDDH

	IBAN number
	n/a

	Name of account holder
	Md Mahbul Haque

	Address of account holder
	4/A Shekertek-10, Adabor, Mohammodpur, Dhaka-1207

	Account restrictions (if any)
	n/a


	Please give a brief history of your organization, including year of foundation and legal status
Bangladesh Centre for Human Rights and Development (BCHRD) was founded in 1994 as a follow up to the national non-government organization entitled “National Torture free Bangladesh and property reduction.” Since its conception, the BCHRD has been on a path of constant growth while staying focused on its one main objective: to provide immediate assistance and rehabilitation for the trauma victims especially victims of rape, torture, sexual violence and trafficking, victims of violence against marginal child and women of this country. BCHRD is playing a role in making the aware on child & women rights issues. “The Rights to development is an inalienable Human rights by virtue of which every human person and all peoples are entitled to participate, contribute to, and enjoy economic, social, cultural and political development, in which all human rights and fundamental freedom can fully be realized” Art.1. United Nations Declaration on the Rights to development. 
1.

Year of working of BCHRD

:

1994

2.
Legal status

Registered with the Department of Social Services, Ministry of Social Welfare, Govt. of Bangladesh, Registration No. Dha-03193, Date: 26/10/1994

3.

Address of central office
 

:

4/A, Shekertek-10, Mohammodpur

Dhaka-1207, Bangladesh

Cell Phone: 01976535340

Email: infobchrd@gmail.com
www.facebook.com/bchrd   

5.

Contact person’s

:

Md.Mahbul Haque (mahabub)

Executive Director, BCHRD

Email: lotahaque2gmail.com  

Cell: 01976535340

6.

Experience 

:

BCHRD have over 20 years experienced in the field of Human rights and development. 

7.

Total Network:

Victims Association (VAs)

Task Force Against Trauma (TFT)

Zero Pain Centre (ZPC)

Local Human Rights and Development Organization’s

National Level NGO’s

88

37

25

188

30

8.

Total Manpower 

:

14 (male 5, female 9)

9.

Volunteer 

700 

10.

Internship Students, Dhaka University and  National University

350

Vision: The vision of BCHRD is a torture and discrimination free World. 

Mission: Increased opportunities for treatment of victims of trafficking, torture and organized violence, herein after TOV, through Community Based Rehabilitation (CBR) in local communities in Bangladesh with the effective use of government and local resources, and the prevention of such human rights abuses.

Strategy

· To prevent torture, trauma victims and rape & sexual violence against girls and young women by trauma educating, human rights education, informing and rousing the conscience of people, especially of the professionals.

· Ensure community participation at the local level against torture, Trafficking, Violence (Organized Violence, Political Violence, Domestic Violence and others Violence), rape, sexual violence against girls and young women.

· To restore the mental and physical capacity of rape victims, victims of torture & sexual violence against girls and young women, the victims of trafficking through a multidisciplinary approach.

· To reintegrate the rape, torture victims (men, women and children’s) to his/her own world by rehabilitation works. 

Objectives: The main objective of the BCHRD is to rehabilitate a victim of rape, torture and sexual violence, trafficking to the point that they can be re-integrated back into society.  Approaches are both curative and preventative.  The unique curative approach used is a multidisciplinary one known as the integrated rehabilitation approach (IRA).  This involves professionals including physicians, physiotherapists, psychologists, counselors, lawyers and social workers.  The members from these departments meet frequently, know one another’s roles intimately and work as one.  One of many recent developments has been the creation of the human resource department (HRD); this department is in charge of cross-training and sharing of information and ideas internally as well as the challenge of training externally.  Its long term objective is to create awareness about the basic human rights among the target sectoral groups in order to protect, promote and to ensure respect for and realization of the Universal declaration of the Human Rights and the fundamental provision of  rights of  Constitution of Bangladesh. As such the organization is registered under social welfare Registration Act, 1961.

OBJECTIVES
Ultimate Goal: 

BCHRD focus on Rehabilitation for victims with a combination of treatment and rehabilitation in order to allow full integration back into their communities and previous lives and also focus on the prevention of human rights abuses, human rights awareness raising, human rights education, human rights advocacy or legal aid to victims of human rights abuses.
Gender Aspect: Equal Opportunities and Treatment Regardless of Gender

BCHRD prides itself on the equal treatment of men and women within its own offices and projects and seeks to do so with the individuals it treats as well. Women from rural areas are rarely able to travel to Dhaka for treatment as they are often unable to leave their home villages without being accompanied by a male family member, while many more are deprived of legal justice due to cultural norms and religious constraints in a male dominated society.
Leadership of Bangladesh Centre for Human Rights and Development (BCHRD)
Executive Director: An Executive Director (ED) will be responsible for the overall administrative leadership of the organization and implementation, monitoring and supervision of all project(s) activities undertaken by the organization. The ED will appoint other relevant project staff and is responsible to BCHRD’s Executive Committee.

Executive Committee: Seven members from the general committee will be elected for two years to form the Executive Committee. In accordance with BCHRD’s Constitution, this committee will oversea all of the activities of the organization through the preparation of the organization’s annual budget, monitoring progress on projects being undertaken and submitting an annual report to the general committee. The Executive Committee will appoint Executive Director (ED) and will consist of following 7 members:


1. President 

2. Vice-President
3. General Secretary


4. Treasurer

5. Member at large (*3)

Development approaches of BCHRD:

· Facilitate people’s participation in need assessment, planning, and implementation of activities.

· Assist community organization for sustainability of development process, mobilization, and optimum utilization of local resources.

· Develop and promote local voluntary activities through a group of volunteers.

· Stimulate and encourage development of human potentials for self-improvement.

· Initiate, develop, and implement demonstrative projects; experiment innovative ideas; conduct action research.

· Mediate and confer among donors, Govt. and other development organizations as a part of regular policy advocacy for desired social changes.

· Develop strong organizational network for sharing experiences and obtaining services for sustainable development.

Implementation Strategy:

BCHRD implements different activities either by receiving supports Development Partner organization or in partnership with other organizations. Community participation, networking, linkage, membership, and gender sensitization are considered in the implementation process. BCHRD materializes its mission and vision encompassing components of a certain program or integrating different components of two or more programs. In case of intervention, program activities are carried out through field offices. BCHRD gives importance to the achievement of the Millennium Development Goals (MDGs).

Financial Manual: 

BCHRD is a non-profit voluntary social welfare agency. It has been implementing various programs/activities in different fields since its inception in the year 1993. By the time, it has received a sizeable amount of fund and has also mobilized its own resources to finance those activities throughout these years. Because of these experiences BCHRD has already developed standard procedures for the maintenance of financial matters of BCHRD. 

It follows a strong financial policy based on transparency and accountability to the funding agency as well as to the beneficiaries.

 

In the above context, BCHRD has been adopting following financial policies and standards to ensure its financial transparency. 

· Receipt and transfer of the fund: Once the fund is received from the donor, the matter is brought to the notice of the Executive Body of BCHRD who discuss is the proposal against which the fund is advanced, different components of project with respective budget line, time frame and other related strategies for effective implementation of the project activities including some guidelines in matters of the maintenance of the accounts and fixing up the accountability of the respective accounts staff. The transfer of fund to the project site are also done according to the guidelines given by the EC.

· Budget-wise financial plan for expenditure: An annual financial plan is worked out component-wise for a particular project with the help of the senior staff and the Executive Director in line with the financial budget provision Expenditure should not exceed the budget line against the particular component. In case of such need of over expenditure, lese expenditure the approval of the Executive Body would be required.

· Transfer of fund to the project level: On the basis of the financial plan the fund is transferred from the mother account (The account of the project) to the project level to be handled by the Executive Director or authorized staff. Subsequently the funds are disbursed on the basis of component-wise requisition submitted from the field. Before requisition of fund for a particular month/period, the project manager or the field officer, as the case may be, should submit the complete statements of expenditure incurred during the preceding month/period. 

· Mode of salary payment: Salary of officials/staff of more than Tk. 10,000.00 in both field and Head Quarter level should be paid in cheque. Amount less than that may be paid in cash. Proper records and acquaintance roll against each payment should be maintained.  

· Outstanding Cheque: The Accountant shall review all outstanding cheques on a monthly basis. The organization will place a stop order on cheques, which remain outstanding for six months or more.

· Monitoring of financial matters: Regular monitoring of financial expenditure are to be done by monthly, quarterly and annual financial reports through prescribed monitoring tools and formats developed in consultation with the donors. The monitoring is done both at the field and Head Quarter level.

· Review of financial matters: The transparency of financial activities of BCHRD is evaluated in each monthly meeting of the staff at both field and Head Quarter. Review of financial matters is also done in the regular meeting of the Executive Committee. Necessary feedback is provided for efficient management of financial matters. 

· Audit of accounts: Accounts and expenditure are audited annually by a Govt. Registered Audit Firm selected and appointed by the Executive Body. Besides, internal and periodical audit is also conducted to ensure transparency of the financial matters. Every project is subject to separate financial audit and the entire projects are also audited annually by external and authorized auditor/firm appointed by EC of BCHRD.

Gender Policy: 

BCHRD believes that gender equality and gender mainstreaming are the most important instruments contributing to the empowerment of women in Bangladesh. This will help our women improve their life style as well as actively contribute to the nation building. Keeping this in view, BCHRD has been pursuing the policy of gender equality and gender mainstreaming in matters of employment and selection of beneficiaries. 
 

Human Resources Development: Every Program under implementation by BCHRD has necessary provisions for human resource development. For this purpose regular staff development activities are ensured. A work plan and a training module and schedule is used for the purpose. This staff development training is arranged during the entire project period on different project related activities to promote human resource development. In the same way the target beneficiaries, peer educators, outreach workers and other members associated with the project are also given due orientation on different issues/activities of the project. Thus their knowledge of life skills is increased. Activities thus carried out surely help develop human resources.

 
Monitoring and Evaluation (ME):  Monitoring and evaluation are the key strategy and step to ensure proper implementation of the project activities. Following measures are taken by BCHRD to ensure effective monitoring and evaluation: 
 

I. Different Monitoring tools are used to get appraised the progress of project activities. These tools are developed in consultation with the donors which may differ from project to project according to the nature and need of the project. These monitoring tools are used for monthly, quarterly, half-yearly and annual reports. In some cases fort-nightly report is also required. The monitoring is done at the field level where the project-in-charge is assigned to monitor the activities. It is done at the headquarter level by the central monitoring and evaluation team comprising the coordinators of planning, R&D, Implementation and the MIS cells.   

 

II. Monitoring is also conducted through field visits of the senior officials of BCHRD Head Quarter, senior officials of the Govt. Ministries and departments and donors. These visits of the senior officials help find out obstacles/bottlenecks of the project and thereby help in providing necessary feedback for strengthening of the project activities. 

 

III. Evaluation of the project activities is also of utmost importance in order to assess the achievement of the targets and goals set for the project. Generally evaluation is conducted annually unless a project with less than one year period requires so. Mid-term evaluation is also conducted for a project usually of longer period like 3 years or more. There might be both internal as well as external evaluation of the project 
 

	Please provide an organogram

Organogram of BCHRD




	State organization’s TOTAL annual income for 2014 and percentage allocated to torture rehabilitation and prevention
BCHRD received grant supports from the govt., development partners, and donor organization or in partnership with other organizations. Community participation, networking, linkage, membership and gender sensitization are considered in the implementation process. BCHRD materializes its mission and vision encompassing components of a certain program or integrating different components of two or more programs. BCHRD received in kind supports as sponsorship for treatment services and legal support from Doctors and lawyers as sponsorship in kind. BCHRD spent its grant at maximum (like 70% to 80 %) to torture rehabilitation services and 30 % 20% grant spent to torture prevention. 


	Describe organization’s main activities and target groups
CURATIVE ACTIVITIES
· Integrated Rehabilitation Approach (IRA)

· Community Based Rehabilitation (CBR)

· Community Based Entrepreneurs Development Program for the victims of rape, torture and sexual violence against girls and young women
PREVENTATIVE ACTIVITIES
· Victim’s Associations (VA)

· Door to Door Campaign Against Torture (DDCAT)

· Task Force against Torture (TFT)

· Home Visits (HV)

· Research and Documentation

· Advocacy, Campaigns and Lobbying for change and spreading awareness

· Fact Finding and press conference 

· Human Rights Education and Capacity Building
· Non-formal Education for the children’s of torture victims and the victims of rape and sexual violence against girls and young women, girls and young women

· Human Rights Awareness Program

· Demonstration program including Human Chain, Rallies, Conference, Seminars, Signatures Campaigns, Tobacco-Control Campaigns
DEMOCRACY AND GOOD GOVERNANCE MOVEMENT

· Advocacy, Campaigns and Lobbying for change and spreading awareness
· Democracy education and Networking Buildings 
NATIONAL ELECTION OBSERVATION
· Election Education or Voter Education for Awareness Raising 

· Election monitoring 

INTERNATIONAL DAYS CLEBRATION
·  Advocacy, Campaigns and Lobbying for change and spreading awareness
END CHILD SLAVERY WEEKS 
·  Advocacy, Campaigns and Lobbying for change and spreading awareness
Integrated Rehabilitation Approach (IRA): As already stated, the ultimate goal of BCHRD is to provide victims of torture, rape, sexual violence and trafficking with a multidisciplinary training program, trerapy and rehabilitation in order to allow full integration back into their homes and communities.  Early on, BCHRD recognized that complete rehabilitation could not occur with a little medication and a bandage.  Rehabilitation involves a multidisciplinary approach and at BCHRD, this approach has come to be known as the integrated rehabilitation approach (IRA).  The IRA consists of services at BCHRD including trauma counseling, medical care, physiotherapy, psychotherapy, and legal assistance.  The IRA also involves group and family counseling, therapy, follow-ups including home visits.  

Victim’s Associations and their motivating force: Door-to-Door Campaign against Torture (DDCAT): The BCHRD works with the aim to completely rehabilitate victims of torture and in doing so, they strongly believed that for full recovery, the victims in common area must band together to assist one another emotionally and economically as well as raise awareness about torture and human rights abuses in their own rural communities.  This is accomplished through Victim’s Associations (VA’s) and can therefore be thought of as a preventative measure as well as a curative one.  The idea of VA’s dawned on BCHRD Centre after noticing how empowered and confident torture victims felt after treatment sessions that included the use of the Door to Door Campaign against Torture (DDCAT). BCHRD’s Door to Door Campaign against Torture (DDCAT), a simple tool of human rights education for rural communities is a separate yet equally important preventive initiative run by the organization. The DDCAT is an extremely unique and effective means of spreading human rights awareness.  It is a slogan that combines elements of the constitution, the Convention against Torture, the Universal Declaration of Human Rights, the Qur’an and local laws to provide a message of how torture is prohibited by all these laws and what is the true responsibility of the police force.  The DDCAT is designed to be chanted at meetings and in public venues such as markets where it can be heard by all members of the community, even those who are illiterate.  The victims showed an interest to continue DDCAT back in their communities and the VA was born. 

Cultural Activists against Torture (CAAT): It is widely known that it is much easier to remember and retain information if it is presented in the form of a play or movie.  Using these visually effective media as a way to communicate information about human rights and the plight of trauma victims is the objective of mobilizing cultural activists.  Not only is it more difficult to retain information when reading it, but a large portion of the public are illiterate and have no other means of understanding their rights.  By organizing the mobilization of cultural activists, awareness could be spread through the age-old art of storytelling to the most remote areas of the country.

Fact-finding & Urgent Action: The purpose of fact finding are to stand beside the victims immediately, to find the facts; and to create pressure on authority through writing urgent action to help ensure justice. BCHRD’s Fact-Finding Missions investigate the use of torture in Bangladesh by visiting each of the country’s regions on a regular basis and meeting with citizens from all walks of life, from farmers and laborers to academics and governmental authorities. It serves an invaluable role as an objective third party seeking out the facts surrounding each reported case of torture in individual communities by conversing with the victims and their families, witnesses in the community and the alleged perpetrators themselves. Each mission concludes with the submission of a report to the Ministry of Home and other concerned authorities encouraging urgent action on each case.

 Documentation: This activity ensures <a base of information> for ready references concerning human rights and legal matters by managing a library of books and cutting and clipping information from newspapers. 

Networking and Lobbying: BCHRD is very keen to maintain regular networking for lobbying and advocacy against any violations. Presently it is actively involved with different professional bodies, journalists, NGO’s tread union, political leaders to form ready protesting and rehabilitative bodies for immediate action against any violations. It also lobby for the reformation of bad laws especially those relating to torture. 

Hot Line 01976535340: Another BCHRD prevention initiative is its 24-Hour Hotline. This service monitors the use of violations throughout the country and acts as catalyst for immediate intervention by receiving information through its hotline facility in Dhaka. This telephone communication is meant to stand beside the victims and their families as quickly as possible. It remains open for 24 hour.
TARGET GROUPS: 

BCHRD target groups are torture, rape victims of girls and young women including Women Victims of Torture and organized Violence (WTOV), victims of sexual violence against girls and young women especial focus on the victims of minority groups including National Minority (Refugee), Religious, Ethnic, Indigenous , and Sexual Minority Groups in Bangladesh. Victims of political torture, victims of trafficking, sex workers, youth and bloggers and secularist in Bangladesh are also target groups.  


	List  core services currently provided to torture victims (eg medical support, counselling, legal services)

Trauma counseling, medical care, physiotherapy, psychotherapy, legal assistance, group and family counseling, therapy, follow-ups including home visit, financial assistance, economic support, skilled development training, women entrepreneurship development support for rape victims, job placement for torture victims, life skills training, legal support, referral support and livelihood support. 

	Describe main rehabilitation activities, including treatment methods
Integrated Rehabilitation Approach (IRA): As already stated, the ultimate goal of BCHRD is to provide victims of trafficking with a multidisciplinary training program, trerapy and rehabilitation in order to allow full integration back into their homes and communities.  Early on, BCHRD recognized that complete rehabilitation could not occur with a little medication and a bandage.  Rehabilitation involves a multidisciplinary approach and at BCHRD, this approach has come to be known as the integrated rehabilitation approach (IRA).  The IRA consists of services at BCHRD including trauma counseling, medical care, physiotherapy, psychotherapy, and legal assistance.  The IRA also involves group and family counseling, therapy, follow-ups including home visits.  BCHRD also provides accommodation and meals at no cost at the “Bed and Breakfast” located on site.  As part of the emergency team, there is always a core group of staff on the premises, even during “hartals” or strikes during which time the city shuts down.  Once the victims, especially of rural areas, return to their communities, they will often form or join a victim’s association (VA).  The VA was initiated by the BCHRD as a way for victims to continue rehabilitation at home by actively participating in a program that supports one another, future victims and as a means to prevent future torture occurrences from happening by spreading awareness. 

PSYCHOLOGICAL SUPPORT SERVICE 

Training on Trauma Counseling:

Trauma Counseling: This series is a multidisciplinary training program for those who work with trauma survivors of abuse, violence, war, accident, crime and disaster. It consists of 84 clock hours of classroom instruction presented in two 42-hour courses. All instructors have been involved in diverse areas of trauma counseling with a variety of traumatized populations in acute to chronic situations. Courses may be taken for graduate or continuing education credit, which may also be used for licensing and certification requirements. The program is open to clinicians and practitioners in the medical, mental and behavioral health services as well as social service, finance service, legal service pastoral and bereavement counselors who work with survivors of substance use, eating disorders, physical illness, criminal justice, rehabilitation, and recovery. Completion of the two Trauma Counseling courses results in a Certificate of Completion, which may be used to apply for certification as a Trauma Counselor with the Association of Traumatic Stress Specialists or the Traumatology Institute.

Understand psychological, behavioral, somatic and cognitive sequelae in children, adults and communities caused by experiencing traumatic events. Receive an overview of trauma, identifying traumatic populations and issues involving traumatic injury and resolution. Understand the neurobiology of trauma, trauma's effect on brain development and the body, and traumatic memory and learning.

Counseling and Supervision: The counseling department is often the first to see distraught trauma survivors. Primary tasks include emotional support and listening, discussing their mental and physical problems and finally discussion of their economical situation. At this point the counselors decide on the severity of the case and what combination of services they will receive under the IRA.  Home-visits are made in severe cases when it is necessary to provide counseling for family members and for follow-ups. Study mental Health status problems of Adibashi Victims In Bangladesh.

Psychotherapy: The psychotherapy department was established in 2010.  There are three clinical psychologists, one full-time and two part-time. In addition to sessions with the victims of torture and rape, there are training sessions taking place internally as well as externally and active networking with other psychological organizations.  

Psycho-education for Trauma Survivors: Survivors of torture often have to deal with an onslaught of psychological difficulties and need specific information about what is happening – the symptoms, the causes and the implications of the problem in question.   The survivors are often shunned by their family and friends and so the more family and friends know, the less they will blame the person who is experiencing these problems and thus can be supportive to that person. Trauma survivors make up a large percentage of clients in most service areas, yet few settings include services to meet their needs. Our Trauma Counseling Certificate Program is one of our most popular and critically needed training programs. Participants have three years to complete approximately sixteen days of training. You can enroll anytime. Testimony from a local clinician and graduate, "The certificate in trauma counseling has made me more knowledgeable of the etiology of trauma and PTSD in the children and adults of the cases I supervise. It has made me more sensitive to seeing the underpinning of trauma such as sex abuse and domestic violence, which often results in the acting out behaviors of children and the alcohol and substance abuse of adults."

MEDICAL CARE: The somatic department deals mainly with minor surgeries, provision of medication and other basic physical attention. Any case too severe for them will be referred to one of many health care facilities.  Over the years they have created quite a network of local hospitals and clinics they refer patients to including eye specialists, neurologists, gynecologists and more, and of course the BCHRD takes care of the fees on behalf of the victims.  Follow-up involves patients returning to the BCHRD or home visits.  

Physiotherapy: Physiotherapists are not very common yet in Bangladesh and so it is highly unusual to have such an innovative group of skilled physiotherapists in one institution. Many victims are not aware of this profession and are sometimes skeptical until they realize how much better they feel after being exposed to this type of treatment.  In order to see and treat as many victims as possible, they will sometimes group together people with similar ailments and perform group therapy sessions.  They have also developed basic instructions with diagrams for the patients to take home so they can continue therapy at home.  

LEGAL ASSISTANCE: The legal department of the BCHRD was developed. Up to this point, emphasis had only been placed on medical and psychological aspects.  He believed a legal department was necessary as every act of trauma is a potential case and approximately 90% of victims are involved in a false case.



7. Number of Torture Victims (TV) Treated

	
	No. of TV treated in 2014
	No. of TV DISCHARGED in 2014
	No. of NEW clients (TV) in 2015 (as of end June 2015)
	Estimated No. of TV to be treated  in 2015

	Men above 18
	38
	150
	15
	30

	Women above 18
	30
	50
	30 
	30

	Women under 18 including rape and sexual violence
	3
	50
	40
	50

	Men under 18
	5
	50
	20
	30

	Total
	66
	300
	105
	140


8. Contact details

	Name of contact person
	Md Mahbul Haque

	Position in organization 
	Executive Dirctor

	Phone
	+8801976535340

	Fax
	N/A

	E-mail 
	infobchrd@gmail.com and lotahaque@gmail.com 
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Md Mahbul Haque 
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� RAB (Rapid Action Battalion),  Joint Force (Army and other para-military force, Policeetc.) etc. 


� Criminal Procedure code (CrPC) 197, Special Power Act, Artcile 54 of CrPC etc.
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