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                  NATIONAL FOUNDATION FOR DEMOCRACY AND HUMAN RIGHTS IN UGANDA

PLOT 6, BWANKOSYA ROAD, P.O.BOX 977, KABALE UGANDA

TEL +256 486 26191/774 190533

FAX +256 486 23200

Email: info@nafodu.org, executive@nafodu.org 
Website: www.nafodu.org

OUR REF: NAFODU/008                                                                              October 9, 2008
YOUR REF……………………..

Global Giving 
1816 12th Street NW - 3rd Floor 
Washington, DC 20009 
Phone: (202) 232-5784 
Fax: (202) 232-0534


Dear Sir/Madam,

I have enclosed a very important document for you. It is a project proposal indicating that National Foundation for Democracy and Human Rights in Uganda has, in principal, approved an urgent request for funds from Global Giving to Train 300 Community volunteers in Human Rights Monitoring, Democracy building and Establishment of a network of Human Rights and Democracy Activists in south western Uganda

. 

However, this proposal has been approved on condition that we can raise this sum by making a special appeal to Global Giving
As you can see from the budget, National Foundation for Democracy and Human Rights in Uganda is requesting for a grant of $ 30,000 from Global Giving to implement the project
Believe me, in South Western Uganda, a sum like this will do wonders for the grassroots people who need to be sensitized and educated about their rights now. It would be used to implement this development project to alleviate injustice, oppression and human rights abuses at the grassroots. Above all it will promote human rights and democracy and create a just and peaceful society. 

I hope Global Giving respond favorably to this request and I look forward to hearing from you. 

Yours sincerely,
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ORISHABA BAGAMUHUNDA JUSTUS

EXECUTIVE DIRECTOR
Training 300 Community volunteers in Human Rights Monitoring, Democracy building and Establishment of a network of Human Rights and Democracy Activists in south western Uganda

Submitted By

National Foundation for Democracy and Human Rights in Uganda (NAFODU)
Programs Manager

Orikiriza Donantus

Address

NAFODU

Plot 6, Bwankosya Road

P.O. Box 977, Kabale Uganda

Tel +256 486 26191/774 190533

Fax +256 486 23200

Email: info@nafodu.org,executive@nafodu.org
www.nafodu.org

Submitted to

Global Giving 
1816 12th Street NW - 3rd Floor 
Washington, DC 20009 
Phone: (202) 232-5784 
Fax: (202) 232-0534
Project Costs
Ush 69,000,000, ($ 43,125)

OCTOBER 2008

SUMMARY

Training 300 Community volunteers in Human Rights Monitoring, Democracy building and Establishment of a network of Human Rights and Democracy Activists in south western Uganda

The National Foundation for Democracy and Human Rights in Uganda (NAFODU) a civic non partisan, not profit making, non governmental organization working in Uganda has submitted this proposal

The National Foundation for Democracy and Human Rights in Uganda is a civic non partisan, not profit making, non governmental organization, registered under the Non Governmental Organization Registration statute of Uganda (1989). The Foundation was formed in 2000 by a group of youth with the major aim of promoting Democracy, human rights and good governance in Uganda. The Foundation also aimed at monitoring the 2001 presidential, parliamentary, local and village council elections

Although Uganda has established a constitutional and legal framework for fundamental human rights and good governance, the country continues to struggle with the challenges of dealing with daunting levels of poverty, corruption in the public sector, and relatively weak participatory democratic institutions.  In particular, the judiciary and penal system have a poor record on fundamental human rights.  The poor and marginalized are subject to inconsistent trial, bail, and holding procedures, and receive inadequate public representation. Living conditions in the overcrowded prisons are awful, prison labor is misused, and detainees are mingled dangerously with convicted criminals.  Though Ugandan civil society is growing rapidly, there is a great need for nongovernmental organizations to force the government to recognize and respect established constitutional law and to educate the underserved rural population about the effective exercise of social, economic, cultural civil and political rights.  Without increased awareness on the part of the underserved rural population that are President Museveni’s stronghold, government accountability will be impossible to obtain.

NAFODU has Community volunteers who work for the advancement of human rights in their communities in south western Uganda. We would like to implement a project that will involve Training 300 Community volunteers in Human Rights Monitoring, Democracy building and Establishment of a network of Human Rights and Democracy Activists in south western Uganda. The training will help 300 Community volunteers to acquire knowledge and skills in human rights monitoring and democracy building.  After the training, the trained volunteers will form a network of NAFODU human rights and democracy Activists. Following the training, the trained activists will develop action plans for promoting human rights and democracy in their Communities. In addition, the trained activists will rely on technical assistance from NAFODU to monitor, document and report on any human and civic rights violations that occur in their communities.  NAFODU will compile this information into its annual human rights report that will include selected interviews with victims and an analysis of the patterns of human rights abuses in southwestern Uganda.  The report will be made available to the general public and will be distributed to relevant government, nongovernmental and international agencies.

NAFODU is the only organization of its kind in South-western Uganda involved in promotion and strengthening of democracy, human rights and good governance as one of the sufficient conditions of reducing poverty and promoting development. Its approach of targeting grass root communities has enabled most people in South Western Uganda to be more aware of their rights. NAFODU has strong network of civic activists in southwestern Uganda. With capacity of ten staff members (five professionals) have the capacity, ability and experience of implementing this program.

CONTEXT 

Improving Citizens Understanding of Human Rights and Democracy in south western Uganda through Training and Establishment of a network of Human Rights and Democracy Activists

The National Foundation for Democracy and Human Rights in Uganda (NAFODU) has submitted this proposal
The National Foundation for Democracy and Human Rights in Uganda is a civic non partisan, not profit making, non governmental organization, registered under the Non Governmental Organization Registration statute of Uganda (1989). The Foundation was formed in 2000 by a group of youth to promote human rights in the Kabale district of Uganda.  Over the past five years its geographical scope has expanded and now includes the districts of Kanungu, Rukungiri, Kisoro and Ntungamo.  The organization’s goal is to contribute to the national programme of promoting development, justice, peace and human rights as outlined in the constitution of the Republic of Uganda.  The organization’s head offices are located in central division, Kabale municipality, Kabale district, south western Uganda approximately 425 kms from the capital-Kampala. 

NAFODU’s Vision is to have a democratic Uganda where government is accountable to its citizens and in which all the citizens freely and willingly participate in the social, political and economic affairs of the Country

The Foundations mission is to promote and strengthen democracy, human rights, good governance and development in Uganda through Empowerment, election monitoring, lobbying and advocacy, civic education, training, information Dissemination and conflict resolution. NAFODU Core values are Professionalism, Integrity, Commitment, Respect, Love and concern for others, stewardship Impartiality, empathy and transparency: 

Although Uganda has established a constitutional and legal framework for fundamental human rights and good governance, the country continues to struggle with the challenges of dealing with daunting levels of poverty, corruption in the public sector, and relatively weak participatory democratic institutions.  In particular, the judiciary and penal system have a poor record on fundamental human rights.  The poor and marginalized are subject to inconsistent trial, bail, and holding procedures, and receive inadequate public representation.  .  Living conditions in the overcrowded prisons are awful, prison labor is misused, and detainees are mingled dangerously with convicted criminals.  Recent political developments in Uganda particularly the continued arrest and harassment of opposition leaders have raised questions about the government's commitment to democratic principles based on multiparty system of governance. Though Ugandan civil society is growing rapidly, there is a great need for nongovernmental organizations like NAFODU to force the government to recognize and respect established constitutional law and to educate the underserved rural population about the effective exercise of civic and human rights.  Without increased awareness on the part of the underserved rural population that is President Museveni’s stronghold, government accountability will be impossible to obtain.

In south Western Uganda, the number of deaths related to human rights violations and the collateral damage caused by warfare are only a small part of the tremendous amount of suffering and devastation caused by inadequate mechanisms to protect human rights. Assaults on political rights and the fundamental right to life are typically widespread. Some of the gravest violations of the right to life are the starvation of marginalized population like widows, people with disabilities, orphans and vulnerable children, inhuman treatment of prisoners, Women and girls are often raped or forced into prostitution. Defilement is at the highest peak. For a long time, the community leaders and other relevant authorities have failed to address the problem of sexual violence, which is common in South Western Uganda.  

Also sexual assaults, which often involve sexual mutilation, sexual humiliation and forced pregnancy, are quite common. Sexual violence is sometimes viewed as a way to destroy male and community pride or humiliate men who cannot "protect" their women. It is also used to silence women who are politically active, or simply inflict terror upon the population at large. Rape and other sexual atrocities are deliberate and systematic part of women in south Western Uganda

The government forces have carried out programs of torture. Torture has been either physical or psychological, and aims at the "humiliation or annihilation of the dignity of the person. Physical torture includes mutilation, beatings, and electric shocks to lips, gums, and genitals. In psychological torture, detainees are sometimes deprived of food and water for long periods, kept standing upright for hours, deprived of sleep, or tormented by high-level noise. Torture is used in some cases as a way to carry out interrogations and extract confessions or information. Some of the victims of torture are women. Various lesser forms of political oppression are often enacted as well. In South Western Uganda, Individuals who pose a threat to those in power or do not share their political views are arbitrarily imprisoned, and either never brought to trial or subject to grossly unfair trial procedures. 

Mass groups of people have been excluded from all forms of political participation. This is evidenced by the July 28th 2005 Referendum and the February 23rd 2006 Presidential and Parliamentary elections where there was low voter turn up and even some who had an intention of casting their vote could not do so because their names were deleted from the voters register. Measures restricting people's freedom of movement are enforced. The right to Freedom of assembly is violated as in most cases rallies of opposition of political parties are dispersed

The law prohibits discrimination based on race, gender, disability, language, or social status; however, the government is not enforcing the law in matters of locally or culturally prevalent discrimination against women, children, persons with disabilities, or certain ethnic groups. In addition, women are uniquely vulnerable to certain types of human rights abuses -- in addition to the sexual abuse mentioned above, entrenched discrimination against women is prevalent in Uganda in general and South Western in particular and leads to various forms of political and social oppression. This includes harsh punishments for sexual "transgressions," which impose severe limitations on women's basic liberties. In addition, women suffer greater poverty than men and are denied political influence, education, and job training.  The rights of children are violated as well.

Violations of social, political and economic rights are the root causes of poverty in South Western Uganda. Rights to adequate food, housing, employment, and cultural life are denied, and women are excluded from the society's decision-making processes, which have led to great social unrest. Such conditions have given rise to injustices, in which parties demand that their basic needs must be met 

In order to truly address human rights violations, people must strive to understand the underlying causes of these breaches. These causes have to do with underdevelopment, economic pressures, various social problems, and international conditions. Indeed, the roots of repression, discrimination, and other denials of human rights stem from deeper and more complex political, social, and economic problems. It is only by understanding human rights basic principles and ameliorating these root causes and making community members aware of their rights that we can truly promote human rights.

Based on this background, there is a great need for NAFODU to force the government to recognize and respect established constitutional law and to educate the underserved rural population about the effective exercise of their rights and fundamental freedoms. NAFODU will endeavor to make full use of training sessions to enable community volunteers to acquire knowledge and skills in human rights monitoring and democracy building that will enable then to promote justice, peace and human rights in their communities 
Project Objectives

The overall objective is to train 300 Community volunteers in Human Rights Monitoring, Democracy building and Establishment of a network of Human Rights and Democracy Activists in south western Uganda

Specific objectives

a. To train 300 Community volunteers in understanding human rights and democracy. 

b. To establish a network of human rights and democracy Activists in Southwestern Uganda

c. To raise the level of human rights and Democracy awareness in southwestern Uganda

Project Activities

I. Training workshops 

NAFODU will organize training of trainers workshops targeting its Community volunteers. The volunteers will be drawn from the five districts of south western Uganda, namely Kabale, Kisoro, Rukungiri, Kanungu and Ntungamo and in each district, 60 volunteers will be trained. The training will focus on a broad set of topics like working for civil and political rights, economic, social and cultural rights, the nature of civil and political rights, Economic, Social and Cultural Rights (the Normative Framework, State Obligations, Some Central Concepts), the role of political parties in promoting democracy, multiparty system of governance, the nature of National Human Rights Institutions working for the advancement of human rights (importance of a broad and clearly defined mandate based on international instruments, elements for effective implementation of a mandate on civil, political economic, social and cultural rights and challenges for national human rights institutions and NGOs in addressing human rights concerns) , the role of National Human Rights Institutions and NGO’s in Protecting and Promoting human rights and democracy (dealing with violations of human rights, monitoring human rights  and promoting human rights)

 In order for the volunteers to carry out NAFODU’s mandate properly, the training workshops will also feature topics on reporting human rights violations, community organizing, advocacy and lobbying, communication, networking and leadership. NAFODU will organize five training workshops. Each workshop will target 60 participants. The workshops will be organized in Kabale, Kisoro, Rukungiri, Kanungu and Ntungamo and each workshop will last for two days. The major aim will be to expose the volunteers on human rights and democratic principles and concepts and international human rights instruments as well as provide the specific skills, knowledge and information they need to work for the promotion of human rights and democracy in their communities. Following the training, the trained activists will develop action plans for promoting human rights and democracy in their Communities.
II. Establishment a network of human rights and democracy activists/ Monitors
Following the training workshops, the trained volunteers will constitute a network of human rights and democracy activists/ Monitors. Since the trained volunteers will be drawn at the sub-county level, the trained volunteers in each district will be mandated to expand the network of human rights and democracy activists/ monitors to the Parish and village levels. NAFODU and trained activists will ensure that at the Parish and village levels, all the monitors joining the network are non-partisan. To achieve this, the parish and village human rights and democracy activists joining the network will be asked to meet the following requirements

· Must have completed senior four or any equivalent qualifications or above

· Must be non partisan and willing to work independently

· Must be Ugandans of voting age (18 years and above)

· Gender balance must be maintained

In addition, after the training workshops, NAFODU will create a mailing list for all the trained volunteers who will constitute a network of human rights and democracy activists. This will help NAFODU to effectively communicate with all monitors and exchange information regarding advancement of human rights. It will also enable the volunteers to network.  NAFODU in collaboration with the activists will continue to disseminate information regarding promotion of human rights and democracy at the community level.

Expected Results

NAFODU anticipates the following changes at the end of the project

I. Community volunteers well informed  on human rights and democracy  issues

II. Workshop Participants enlightened about their role in respecting, protecting and enforcing human rights 

III. Economic, Social, and Cultural Rights promoted in south western Uganda

IV. Civil and political rights promoted in south western Uganda

V. Human rights abuses minimized

VI. NAFODU volunteers trained in human rights monitoring, delivery and advocacy skills

VII. local issues affecting the progress towards democracy and the protection of human rights addressed

VIII. 5 training workshops organized

IX. 300 volunteers trained in understanding democracy and human rights
X. Human rights violations documented

XI.  Annual  human rights report released

XII. Increased reporting of human rights violations

XIII. Increased people’s participation in social, economic and political processes

XIV. The project will promote social justice especially for the marginalized in society

XV. People from communities will be brought together to tackle their common problems

XVI. The project will encourage the participation of all people in the wider social and political processes

XVII. Increased awareness of human rights among the rural poor 

XVIII. A network of community Volunteers established and functional at all levels

EVALUATION PLAN

NAFODU will submit quarterly narrative reports to Global Giving indicating the progress and impact of the grant. Reports on Workshops will also be submitted to Global Giving. Financial reports will be submitted quarterly. These will monitor how inputs are being made and how outputs or results are being achieved. Financial reports will reflect the budget description/ projected costs. Finance reports will have an income and expenditure section

1. Income

A. Funding source will be shown
B. Local sources will be shown

11. Expenditures (by line item as per the budget)

111. Balance by Donor and line item

The exchange rate for the report period will be given.

Final Evaluation

Objective: To train 300 Community volunteers in Human Rights Monitoring, Democracy building and Establishment of a network of Human Rights and Democracy Activists in south western Uganda 
· NAFODU will produce final reports, and will submit newspaper accounts, government statements, anecdotal descriptions, and any other documentation indicating the impact of the grant.  NAFODU will conduct informal follow-up interviews with workshop participants to gauge their understanding of democracy and human rights and will report on levels of human Rights Violations as an indicator of human rights awareness in south western Uganda. NAFODU will gauge the receptivity of participants of the training workshops by questions asked during the training workshops.

NAFODU is committed to advancement of human rights and democracy through awareness, building public opinion, investigation, advocacy, lobbying and monitoring of national and international developments.  NAFODU believes in networking and alliance building with other like-minded groups.  NAFODU will continue to intervene in specific cases of violation of human rights and initiates relevant advocacy and lobbying to restore peace, justice and rights of every one. NAFODU is requesting for Partnership with Global Giving to work together in south western Uganda. In case of need for more information on the project, please feel free to contact

Orishaba Bagamuhunda Justus
Executive Director
National Foundation for Democracy and Human Rights in Uganda (NAFODU)
Plot 6, Bwankosya Road
P.O. Box 977, Kabale Uganda
Tel + 256 4864 26191/+256 0 382276169, Mob +256 774 190533
Fax +256 486 23200
Email:justus@nafodu.org,info@nafodu.org, executive@nafodu.org
www.nafodu.org

PROJECT BUDGET

	ACTIVITY
	UNIT 
	NO OF UNITS
	FREQUENCY 
	UNIT COST
	AMOUNT  (USH), 
	AMOUNT $

	CONDUCTING  4 TWO DAY TRAINING WORKSHOPS FOR 60 PEOPLE

	Meals including tea breaks
	People/days
	60x2=120
	5
	20,000
	12,000,000
	7500

	Accommodation 
	Persons/nights
	60 participants +2 facilitators

+2 project staff x 2 days =128
	5
	20,000
	12,800,000
	8,000

	Transport costs including facilitators
	Return trip
	62
	5
	40,000
	12,400,000
	7,750

	Venue  
	Days 
	2
	5
	200,000
	2,000,000 


	1,250

	Fuel 
	Litres/workshop
	400
	5
	3,000
	6,000,000 
	3,750

	Facilitation (two days preparation, 2 days facilitation, 2 days report writing, 2 people)
	Persons/days/workshop
	2+2+2x2=12
	5
	50,000
	3,000,000

	1,875

	Supplies 
	Participants 
	64
	5
	40,000
	12,800,000

	8,000

	Staff perdiem 
	Staff/Days 
	4x2=8
	5
	50,000
	2,000,000
	1,250

	SUB-TOTAL
	
	
	
	
	63,000,000
	39,375

	Follow up with workshop participants
	
	
	
	6,000,000
	6,000,000
	3,750

	FINANCING PLAN

	
	
	
	
	
	
	

	GRAND TOTAL  (UGSH)
	
	
	
	
	69,000,000
	43,125

	AMOUNT REQUESTED FROM GLOBAL GIVING
	
	
	
	
	66,000,000
	41,250

	NAFODU CONTRIBUTION
	
	
	
	
	3,000,000
	1875

	
	
	
	
	
	
	


EXCHANGE RATE $ 1=1600 USH
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