Project Plan
Goal

Nascent solutions is seeking assistance in the amount of $285,000 to implement a 6 months material support program designed to provide shelter and wheelchairs to two disable teenage girls who are ,  providers for their siblings living in the Teso region of Northern Uganda.  

Specific objectives

· Provide cement, zinc, lumber, and wheel chairs to two disable families in the Teso region of Uganda whose heads of household are disable.
· Install wheelchair accessible ramps to the residences 

· Recruit volunteers to undertake the construction of the house and ramps
· Train disable household members on how to use their wheel chairs 
Anticipated Outcomes 

· Increased access to basic needs including wheel chairs, clothing, household needs 

· Increased mobility and access to key facilities for disabled children and women

· Increased awareness among children, parents and community on the needs of people with disabilities 

Target Beneficiaries 

The beneficiaries of the program are two teenage disabled girls and their siblings in the Teso region of North Uganda, who are already benefiting from Nascent Solutions 2009 USAID Funded International Food Relief Partnership Program.
 How the objectives will be achieved 

Nascent will secure material support including wheel chairs, walkers, cement, zinc, and lumber that will be shipped to the target beneficiaries.  Nascent will work with its local partner and community to build a three bedroom house and construct access paths to the buildings.  To build the capacity of the community to support people with disability, Nascent will develop a curriculum and training materials to train these families on how to use their equipment and support themselves. Community health workers will be assigned to work closely with these families to identify and meet some of their immediate needs.
 Nascent HQ health team will oversee the design and implementation of all the components of the program. Nascent will recruit local project staff including a project manager, two project assistants and local volunteers to support the daily project activities.  Nascent local partner TEWIDI will secure construction site and will also serve as facilitators of the project.  

