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Help the Afghan Children (HTAC)

Organizational Information
Organization’s Description

1) Organization’s Name – Help the Afghan Children (HTAC)

2) Organization’s Mission

Our mission is to help Afghan children become educated, healthy, and productive citizens who are able to fully contribute to building Afghanistan’s civil society.  We accomplish this by working with supporting partners to establish model community-based schools in different regions of Afghanistan by: providing training to local educators to enhance their professional capacities, and by developing and introducing innovative learning programs.

3) Problems, Challenges Organization is Addressing

HTAC believes that investing in children, providing them with education, and empowering them with knowledge is the most effective, long-term strategy to end a nearly 30-year cycle of conflict, poverty, ignorance, fear and neglect, and to establish peace, stability, and prosperity in Afghanistan.
More specifically, there is a fundamental struggle going on in Afghanistan between those forces who wish to keep Afghans (especially the most vulnerable of the population – children) ignorant and fearful and those (including many brave children, their families, teachers, supportive citizens throughout Afghanistan), who wish to become educated and empowered to turn the country around.  That is why we invest in the future generation of Afghans.  A more peaceful, stable and prosperous Afghanistan will have a significant impact in reducing the threat of terrorism in other parts of the world, including the United States.

4) Organization’s Strengths/Expertise
Although HTAC is a relatively small organization (with a staff of approximately 65), we have been extremely successful in effectively carrying out our mission by: 1) Focusing on what we do best; establishing model schools (at the primary, middle and high school levels), that provide an invigorating educational curriculum, highly qualified and well-trained teachers, and a safe and secure learning environment for children to flourish; 2) Developing and delivering innovative learning programs that address some of the emerging, but unmet educational needs of the country; 3) Investing in local communities where we operate schools to promote community participation and ownership of their children’s educational welfare; 4) A highly skilled team of Afghan professionals who speak the language, live in the communities where our work is done, understand the culture, and are able to establish exceptional relationships with parents, school officials, and community leaders, as well as national agencies such as the Ministry of Education;  5) a commitment to measuring our performance – based on results; not just activities – and continuous improvement; and 6) a courageous leader (Executive Director and founder, Ms. Suraya Sadeed) who has been a champion for children’s and women’s education, whose personal story demonstrates that one individual has the power to create hope and positive change for almost 2 million Afghans since 1993.

5) Organization’s Programs

Establishing Model Schools – HTAC establishes model schools at the primary, middle, and high school levels in safe regions of Afghanistan where there is strong local community support for quality education.  These schools are distinguished by an invigorating educational curriculum, innovative learning programs, highly-trained, qualified teachers and a safe and secure learning environment for boys and girls to flourish.  

Computer Education – HTAC was the first organization to introduce computer education into Afghanistan’s public schools and over 18,000 students (55% girls), have acquired computer skills in Microsoft Windows, Word, Excel and Power Point; many of whom are going on to obtain computer-related jobs in Afghanistan’s emerging information technology marketplace.

Teacher Training – In a country where 90% of teachers have never received training, HTAC’s rigorous program requires prospective teachers to demonstrate their competence in 11 critical teaching standards before they can independently teach in the classroom.  Our program provides one-on-one coaching from our highly-qualified teacher trainers.
Peace and Environmental Education – These highly innovative programs are introducing a new generation of Afghans radically new and powerful ways to resolve conflict in non-violent terms, build self-esteem and learn to take personal responsibility for their land, water, and general environment.  Our schools are equipped with peace rooms and green rooms that have been specifically designed for peace and environmental activities, projects, and awareness-building.

Literacy – In HTAC’s “Read Afghanistan” program, children gain basic reading skills with our uniquely customized, illustrated bi-lingual storybooks while learning valuable life lessons that promote important values. Since their introduction into selected schools, literacy scores have improved over 80% among participants.  

Cultural Exchanges – HTAC facilitates cultural exchange projects between selected sister schools in the West and model schools in Afghanistan.  These exchanges are designed around specific awareness-building projects (i.e. ‘what is democracy?’), that build valuable bridges of understanding between cultures and promote local student actions.

Humanitarian Aid – Since 1993, HTAC has delivered clothes, shoes, blankets, medicines, critical living and school supplies to almost 2 million children and their families in many under-served regions of the country.

Community School Committees – HTAC invests heavily in the development of local community school committees comprised of community leaders, elders, parents of school children and local teachers.  These committees work closely with school officials to address community-school issues that build community ownership and promote the long-term sustainability of their schools.

Land Mine Education – In partnership with the Marshall Legacy Institute, HTAC educates Afghan children about the dangers of deadly land mines; how to spot and avoid land mines and provides prosthetics for children who have been injured by these devices.  A unique feature of the program  allows Afghan children at these schools to share their challenges (of dealing with land mines) to U.S. students via the internet.
School Internet Learning Resource – HTAC’s “Your Space” web link allows schools interested in learning about Afghanistan and/or engaged in Afghan awareness projects to post their work on their own web page and communicate with other schools as well. 
6. Organization’s Recognitions and to Ms. Suraya Sadeed for exemplary service on behalf of Afghan children; courage and leadership against difficult odds; pioneering efforts in education; and NGO reconstruction performance.
Afghanistan’s Ministry of Education (2002) – exemplary service

Forbes Trailblazer Award (2002) – pioneering efforts

Readers Digest (2002) – courage and leadership

Oprah Winfrey Show (2003, 2005) – courage and leadership

NBC Weekend Today Show (2006) – courage and leadership

The White House; President George W. Bush & First Lady Laura Bush – NGO reconstruction performance

Zeba Magazine (2008) – courage and leadership

7. Organization’s Director – Ms. Suraya Sadeed (Executive Director and founder)

8. Organization’s Main Address

Help the Afghan Children

3900 Jermantown Road, Suite 300

Fairfax, Virginia 22030

9. Organization’s Address Country – USA

10. Organization’s Phone – 703 848-0407

11. Organization’s URL – http://www.htac.org
12. Organization’s Scope – Afghanistan

13. Organization is: 501c3

14. Organization’s Staff Numbers – 65 staff; HTAC has informal working relationships with approximately 15-20 volunteer outreach ambassadors in different communities throughout the U.S.

15. Organization’s Year Founded – 1993
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Organization’s Financial Information

HTAC agrees to make this organization’s financial information public.

1. Organization’s Current Year Operating Budget - $600,000
2. Organization’s Previous Year’s Operating Budget - $360,000

3. Organization’s Maximum Operating Budget - $1,200,000

4. Organization’s Previous Year’s Overhead – 11.62%

5. Organization’s Religious Affiliation – none.  HTAC is guided by principles of respect for diverse cultures, nationalities, ethnicities, and religions.

6. Organization’s Other Funding Sources

-
Grants from private foundations

-
Support from organizational giving programs

-
Support from public and private schools

-
Support from the Combined Federal Campaign (CFC)
-
Support from other individual donors

Organization’s Administrative Information

1. Organization’s Board of Directors

-
Donna Nichols – CPA (Chair)

-
Suraya Sadeed – HTAC Executive Director

-
Aziz Qarghah – Director, Afghan Health & Development Services

-
Frances Connell – Program Specialist & Trainer – Montgomery College, MD

-
Jo Anne Nakagawa – Director of Clinical Projects – Tuberous Sclerosis Alliance

-
Mary Moore – Journalist, Media Consultant

-
Angela Velasquez – Multi-cultural Educator

2. Organization’s Senior Staff

-
Suraya Sadeed (Executive Director)

-
Yousuf Jabarkhail (Director, Afghanistan Operations)

-
Sayed Farid (Finance and HR Officer, Afghanistan Operations)
-
Aziz Rahman Shamal (Senior Consultant, Afghanistan Operations)

-
Stephen Perlman (Director, U.S. Operations)

3. Organization’s Financial Institutions/Banks

-
BB&T – Branch Banking & Trust Company

-
CitiBank
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Project Information
Project Description

1. Project Title 
Establishing and supporting model schools in selected provinces of Afghanistan.

2. Project Summary

HTAC was one of the first organizations to introduce the concept of model schools in Afghanistan and to date, we’ve established 13 model schools (at the primary, middle school, and high school grades), in 5 provinces that enroll approximately 15,000 students per year with girls comprising slightly over 50% of the student population.
In a recovering country like Afghanistan, where quality education is scarce, our model schools are distinguished by: an invigorating educational curriculum, highly-qualified and trained teachers, new innovative learning programs, a safe and secure learning environment where children can flourish, and strong local community investment.
These schools are designed to give Afghan children the knowledge, tools, and confidence necessary for them to become proud, productive citizens in a new Afghanistan.

A primary objective of this project is to work with school principals, administrative staff, and teachers in making their school self-sufficient so they, one day, can be turned over to Afghanistan’s Ministry of Education.  A second objective is to develop high quality school models that can be replicated in other regions of the country.

3. Project Needs and Beneficiaries

Basic Literacy – Approximately 50% of school age boys and 80% girls are illiterate.  Our “Read Afghanistan” program provides original, customized and illustrated storybooks that have improved literacy levels by over 80% in primary and middle school grades.  These bi-lingual storybooks offer additional opportunities for more advanced students who wish to learn English as a second language.  
Teacher Training – Approximately 60% of all teachers lack a high school education and 90% have never received any training, resulting in poor quality teaching.   Our comprehensive program requires that candidates for teaching positions must be proficient in 11 key teaching skill areas before they are certified and can teach independently in our model schools.  This program supports the training of 30 – 50 new teachers each year. Teachers are given stipends to compliment their meager salaries from the Ministry.
Peace Education – For almost 30 years, Afghan children have been the innocent victims of a never-ending cycle of violence, conflict and terror.  HTAC believes that the best way to address the root causes of violence is to educate a new generation of Afghans who will embrace the principles of peace and work hard (as adults), to break this vicious cycle.  A key component of the program teaches children how to resolve conflicts among one another non-violently which have dramatically reduced fighting and harassment.

3. Project Needs & Beneficiaries (cont’d.)

Environmental Education – Almost 30 years have conflict have also decimated the land and natural environment of Afghanistan.  Centuries-old well-conceived water and irrigation systems have been destroyed; almost 50% of drinking water is contaminated; and Afghans, especially in urban areas, are exposed to many of the worst toxic and carcinogenic air pollutants known.  HTAC believes that a big part of our educational investment must address the issue of teaching children that awareness of and concern for the environment is crucial in the re-establishment of a civil society.

Computer Education – As the first organization to introduce computers and computer education into Afghan public schools, HTAC has taken a leading role in addressing the country’s emerging information technology challenges, including the fact that the great majority of computer-related jobs go to non-Afghans, because there are so few skilled computer-literate men and women.  Our program has enrolled over 18,000 students (53% of whom are girls) and many graduating girls, these skills and new job opportunities allow them to break the sad cycle of early forced marriage and child-bearing, still common in many parts of the country.

Cultural Exchanges – Since its inception in 2005, our cultural exchange programs have brought together hundreds of students from American and Afghan schools.  These sister schools work on specific exchange projects (i.e. “What democracy means to me”) that are developed, exchanged, and discussed.  Through these exchanges, students from diverse social, cultural, religious and economic backgrounds gain greater respect for one another, but also discover they share many common interests, values, hopes, and dreams, including a more peaceful world. 
Community School Committees – The long-term success and sustainability of schools and the education of Afghan children is primarily dependent on the support of local communities.  This is especially true of schools that are located far from urban areas.  HTAC takes great pride in the support it receives from the communities where it has established model schools.  This support is the result of our on-going efforts to involve the community in our work so they develop a strong ownership of the school and their children’s education.

4. Project Activities

“Read Afghanistan” Literacy Program 
· Training teachers to how to incorporate storybooks in literacy classes.

· Establishing storybook check-out program at school libraries

· Developing new stories

Teacher Training

· Seminars that introduce quality teaching philosophy and teaching standards.

· Prospective teachers observe teacher trainers in the classroom, modeling key teaching standards.

· Prospective teachers co-teach in the classroom with teacher trainers.

4. Project Activities (cont’d.)

Teacher Training (cont’d.)

· Assessments of prospective teachers and development plans.

· Coaching and mentoring as prospective teachers develop skills in the classroom.

Peace Education

· Establishment of peace rooms in participating schools.
· Teacher training

· Training of student peer mediators

· Peace education projects

· Role modeling positive behaviors through puppets

Environmental Education

· Establishment of green (eco) rooms in participating schools.

· Teacher training

· Environmental education projects (i.e. planting/maintaining school garden)

· Local eco walks so students can spot environmental problems/hazards.

Computer Education

· Installation of fully-functional computer laboratory in each participating school (15 computers, network printer, generator, software)
· Computer instructor recruitment and training.
· Students learn: Microsoft Word, Windows, Excel 
· Students learn ‘real world’ computer applications.

· Resume assistance and job search assistance for graduating seniors.
Cultural Exchanges
· Selection of schools in the West with ‘sister’ schools in Afghanistan.

· Students from both schools work on an exchange project.

· Completed projects are translated into Dari and English by HTAC’s educational team and delivered in person or electronically to the participating schools.
· Projects are discussed by students and shared with each school’s student population.
 Community School Committees
· HTAC organizes Committees to work with and assist local HTAC schools.

· HTAC trains and coaches selected leaders in learning how to manage their committees. 
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4. Project Activities (cont’d.)

School Administration Training

· HTAC provides computer training for school principals and their staff.

· HTAC assists principals in learning how to manage school and community affairs,  developing and maintaining a budget, and creating schools of ‘excellence’.

5. Donation Options

*
$25 provides a month of essential school supplies to 5 students.

*
$50 provides a one-month stipend for a deserving teacher.
*
$75 provides essential materials in maintaining a peace room, as part of HTAC’s 
peace education program.

*
$100 pays for planting a school garden that students will help maintain.

*
$250 pays for printing and distributing 30 bi-lingual storybooks

*
$500 helps pay for one school playground equipment

6. Potential Long-Term Impact

Each model school that HTAC establishes directly benefits between 1,000 and 5,000 students per year, giving them a quality education as well as skills to prepare them to become productive adults and valuable future human resources for a country that is struggling to get back on its feet.   Student populations vary based on the number of school-age students living in the area and the degree each local community (we target) is served or under-served.  Other direct beneficiaries typically include anywhere from between 20 – 150 teachers, school administrative staff, maintenance and security staff.
Specific challenges each model school effectively addresses includes:

· Improving literacy levels

· Providing skills for life that can lead to jobs and escape from poverty

· For many girls, helping them break the cycle of early forced marriage and child-bearing

· Improving skill levels of teachers

· Facilitating self-sufficient schools and long-term educational programs

· Instilling positive values (among children and indirectly, their parents), and new ways of looking at the world, that lay the groundwork for more peaceful, productive communities and the dramatic reduction of radicalization and extremism.

7. Project Message

“Today, there is a furious war being waged in Afghanistan.  No, not just the military war between U.S. and NATO forces against Al Qaeda and the Taliban, but the war between those who promote an environment of ignorance and fear and those who yearn for knowledge and empowerment.  There’s a reason why the Taliban, warlords, and others are burning schools, beating and killing teachers and threatening children (mostly girls) from attending school.  In their hearts, they are more terrified of the thought of millions of educated Afghan girls and boys growing up and changing the country, than the might
7. Project Message (cont’d.)
of any military force.  So, if an Afghan girl or boy is willing to risk their life to learn, what are we willing to do to help them make Afghanistan, once again, a more peaceful, prosperous nation?”
8. Name of person quoted above. Suraya Sadeed
9. Description of person quoted. Executive Director and founder of HTAC.
10. Project country. Afghanistan

11. Project theme. Education

12. Project timeline. On-going

13. Project Activity Type. Development

14. Project Funding Requested. $45,000 provides comprehensive support (facilities, stipends, training, delivery of programs, community investment) for 1 school over a 12-month period.

15. Key Words

Afghanistan development, children, education

Project Contact and Additional Information
1. Organization implementing this project. Help the Afghan Children (HTAC)
2. Project Contact Name. Stephen Perlman

3. Title. Director, U.S. Operations; Help the Afghan Children

4. Contact’s Address. Help the Afghan Children; 3900 Jermantown Road, Suite 300; Fairfax, Virginia 22030, USA

5. Contact’s Phone. 703 848-0407; toll free 888 403-0407

6. Contact’s Email. Stephen@htac.org
7. Project Personnel #1 Suraya Sadeed, Executive Director, Help the Afghan Children

Suraya Sadeed has been a champion for Afghan children, a leading authority on the education and welfare of women and children in Afghanistan, and a pioneer in bringing innovative educational programs to Afghanistan.
Cont’d.

7. Project Personnel (cont’d.)
Suraya was born and raised in Kabul, Afghanistan and immigrated to the United States after the Soviet invasion of Afghanistan, later becoming a successful business woman and naturalized U.S. citizen.

During the height of the Afghan civil war (in 1993), Suraya returned to Afghanistan and was shocked by the horrific conditions of children and the destruction of her homeland.  That same year she established Help the Afghan Children.

Since then, Suraya’s courageous efforts in providing humanitarian aid, medical care, education, and hope against seemingly insurmountable odds have directly benefited over 2 million Afghan children and their families.  Operating in some of the most inhospitable conditions imaginable, confronting the Taliban and drug lords, delivering aid to thousands of families during bombing attacks in the middle of a way, Suraya’s work and heroism earned her respect and admiration from common Afghans, the Afghan, to the highest levels of both the Afghan and U.S. government, the media, and organizations promoting human rights.

After the overthrow of the Taliban in late 2001, Suraya was selected as an Educational Commission Advisor for the Transitional Government of Afghanistan and Delegate (one of only ten nationally recognized women for service), to the Grand Assembly of Afghanistan in 2002.

Recognizing that education was the key to Afghanistan’s future, Suraya has been a leader in introducing many innovative educational models and programs into the country, including the establishment of some of Afghanistan’s first model schools.  These schools (and other educational programs) have become blueprints for incorporation into Afghanistan’s developing educational curriculum.
Education: B.A. Child Psychology, Kabul University; Afghanistan; Graduate work in Educational Psychology, American University of Beirut, Lebanon; Graduate work in Finance, Law, Marketing, NIRE Institute, Virginia. 
8. Project Personnel #2 Mohammad Yousuf Jabarkhail, Country Director, HTAC
Mr. Jabarkhail has over 25 years of in-country experience in teaching, training, consulting, and managing educational programs in Afghanistan as well as successfully managing programs, projects, and personnel.

Mr. Jabarkhail developed HTAC’s highly-regarded teacher training program for all model schools and acts as a critical liaison between HTAC, Afghanistan’s Ministry of Education, provincial and district government officials as well as leaders in local communities.

Education: B.A. Faculty of Letters and Humanity, Kabul University, Afghanistan.
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10. Web resources: http://www.htac.org
Project Documentation and Photos – See separate attachment

Global Giving Disbursement Details

HTAC requests that donations or funds (for this project) be made out to Help the Afghan Children.  Checks should be sent to: Help the Afghan Children; 3900 Jermantown Road, Suite 300, Fairfax, Virginia 22030.

If possible, individuals wishing to donate on-line can access HTAC’s website: www.htac.org, click the ‘donate’ icon, and follow the instructional prompts.  Donors can specify that their donation is supporting HTAC’s model school project via Global Giving.

