
‘A Village at a time in Malawi: 
Assets for Incomes!’



Farm Concern International (FCI) is 
an Africa-wide market-led and rural 
economic development organization with 
a country office in Blantyre, Malawi. FCI 

is highly specialized in modern marketing concepts; 
implementing market research, commercialization, 
market & trade interventions, capacity development 
programmes and impact investment interventions in 
Africa. 

By design, FCI is a Hybrid organization that uniquely 
blends the best practices from the private and 
development sectors to create a catalytic interphase of 
“market-sphere-development-space” for Smallholder 
Farmers, Agro-Pastoralists and Agro-Enterprises. The 
interphase triggers systematic progressive economic 
growth and sustainable development for producers and 
market players based on a value chain-wide and value 
network concept. This has been tested and proven 
in its 10 years implementation in Africa with over 15 
Million-Smallholder Farmers, 20,000 Commercial 
Villages, and 11,535 strategic private sector partnership 
footprints. FCI is now the largest African Organization 
of its kind in Africa focusing on domestic and regional 
trade. 

Vision: Commercialized smallholder communities 
with increased incomes for improved, stabilized and 
sustainable livelihoods in Africa and beyond. 

Mission: To build innovative market-led business 
models that catalyzes smallholder commercialization 
and entrepreneurship for economic growth of 
households and villages for systematic graduation into 
Investment Platforms in Africa and beyond.

FCI has 26 other offices across Africa and creates 
employment for a team of 2,088 highly dynamic 
technical and front line skilled workforce. Through 
the implementation of commercialization and market 
interventions of capacity development in 12 countries 
and trade advisory and capacity building training 
interventions in another 11 countries, FCI now has 
an indelible imprint in 23 African countries including 
Malawi.

The continuous exponential influence and impact in 
its interventions has laid a foundation for re-design 
to fast track and actualize economic growth for 
Smallholder Farmers, Agro-Pastoralists and Agro-
Enterprises in Africa.

A BRIEF  PROFILE  FOR 
Farm  Concern  International, FCI



Table 1: Description of productive assets targeted by the Initiative



Table 2: Budget for the Productive Assets for 3 Villages (This is the current target)

 Productive Assets and 
Materials needed

Number of 
Units

Cost in USD 
(One Village)

Cost in USD for  
(3 Villages )

1 2-wheeled Tractor  1 3,000.00 9,000.00

2 Chipper /Grater  1 700 2,100.00

3 Solar Drier Construction materials   

i.  Greenhouse polysheet 200 
microns 120M 156 468.00

ii.  Insect net 9 M 15.3 45.90

iii.  Poles @ 3m long 120 pieces 132 396.00

iv.  Assorted iron nails 15Kg 18 54.00

v.  Coffee tray mesh 32m 96 288.00

vi.  Bricks 250 30 90.00

vii.  Ballast 1 M e t r i c 
Tonne 25 75.00

vii i . 
 Cement 0 . 5 M e t r i c 

Tonne 80 240.00

ix.  Sand 1 M e t r i c 
Tonne 25 75.00

x.  Timber 400 feet 120 360.00

xi.  Gutters 8 pieces (2m 
long) 24 72.00

xii.  Water tank 1000 liters 75 225.00

xii i . 
 Hand washing bucket 50 liters’ 9 27.00

xv.  Installation Cost  1 125 375.00

   930.3 2,790.90

4 Hammer Mill  1 2,000.00 6,000.00

x i v . 
 

Capacity building for trade 
and livelihood Lump Sum 370 1,110.00

 Total estimated cost  7,000.30 21,000.90



Brief Description of the Commercial Village Model

 The ‘A Village at a time in Malawi: Assets for Incomes!’ is implemented under the Commercial Villages Model 
(CVM) designed by Farm Concern International which systematically graduates social villages into commer-
cialized competitive market-led agricultural trading blocs, the Commercial Villages (CVs). CV Model supports 
business incubation and graduation pathway that efficiently combines various factors such as collective action, 
value chain upgrading, trade efficiency, farm management economics and business partnerships. Commercial 
Villages evolve to become effective trading partners with markets actors such as agro-processors, commodity 
trading companies as well as large retailers such as supermarkets as reliable source of goods and raw materials. 
Women and youth are integrated and supported in commercial village focuses while creating platforms and 
opportunities for women and youth empowerment. 
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Farm Concern International, Impact and numbers Across Africa


