TRAVEL FOUNDATION

COMMISSIONED PROGRAMME
	OVERALL OBJECTIVE

To deliver training to tour guides of whale shark excursions at Isla Mujeres and Cancun, to guarantee the activity will be run in a sustainable way.



	
	BASELINE INFORMATION

Evidence of situation at the beginning of the project
	INDICATORS OF 

PROGRESS / ACHIEVEMENT

Evidence required to show that the objective(s) has/have been achieved


	MEASURES

How will this information be obtained?
	RESPONSIBILITY

Who is responsible for gathering and providing this information?

	PURPOSE/OBJECTIVE(S) OF PROJECT

What specific benefit(s) or impact(s) will the project have? The project activities and outputs should produce these benefits or impacts

Development of sustainable whale shark excursions to
help preserve this endangered specie. To increase economic benefits for local guides at Isla Mujeres. 

	Number of tour guides currently deriving income from whale shark excursions. 


	Increased proportion of tour guides benefiting from operation of sustainable excursions

	Industry surveys pre and post project.

Certifications delivered.


	Project Manager 

Participating local excursions guides.


	PROJECT OUTPUTS

What will the project deliver?

Sustainable practices training course to local whale shark excursions guides. 
60 whale sharks guides trained in Isla Mujeres and Cancun


	Training currently delivered to guides
Customer satisfaction data for existing excursions

Sales figures for existing excursions


	Customer satisfaction levels match or exceed those of other excursions
Training and information materials to encourage sustainable practices  

	Industry surveys to be conducted on 2008 season

Customer satisfaction questionnaires 
interviews with tour guides


	Tour operators’ destination managers

Project Manager
Participating  local excursions guides.
CONANP


PROJECT FRAMEWORK PRO-FORMA
WHALE SHARK GUIDES TRAINING

