WORI Shelter for victims of gender based violence  

Aim 

WORI aims to construct the first women’s shelter in Eastern Uganda with services to enable women to regain self-esteem, safety, dignity and above access to justice. 

Executive Summary 
Due to the overwhelming amount of abuse women face within Eastern Uganda and the lack of facilities at reach to them, WORI Uganda wishes to construct a shelter which will consist of six dormitory bedrooms providing short term accommodation as well as with with mental and physical health facilities, and a resource center. This will allow WORI to provide temporary refuge and basic necessities for women victims of domestic violence. In addition to providing psychological counseling and emergency medical care to the women victims of domestic violence and provide legal aid to the women victims of and gender domestic violence. Finally WORI will be able to raise awareness on domestic violence for the purpose of effecting prevention and redress through information Resource Materials.

Project Description 
Statement of need 
Police say that drug abuse, excessive poverty that leads to failure by house heads to provide domestic necessities, communication breakdown, and infidelity are the leading causes of domestic violence in homes. As women’s rights advocates, we know that these “reasons” for domestic violence stem from an underlying perception by men that they must be in control, and a cultural value that says it’s still alright to hurt those perceived to be less powerful than you. Therefore, this safe house will be the starting place for telling the truth about gender and domestic violence in Uganda, and the safe house we will build will save the lives of women and children here. In the eastern region of Uganda 75% of women have been abused before the age of 45% according to 2010 Uganda Women’s Network gender based violence survey 2010.  At Jinja Central police station 39 cases of violence are reported and registered monthly. As cases continue to be reported and file in to the courts of law Jinja district lacks a clear system that enables consistent counseling and rehabilitation of clients that will enable them receive regain self esteem, and family stability.
According to the USAID Africa’s health report 2010 among every married women who had experienced physical violence, between 70–80% reported their husband as perpetrators. The percentage of ever-married women who reported physical violence by their husband ranged 48% in Uganda. Physical violence only by someone else (and not by their husband) among the same women was reported at about 15% in Uganda parity is also related to experience of physical violence. Women with three or more living children currently physical violence since age 15 than women with 1-2 children or no children. Physical violence is higher among women in rural areas than those in urban areas 61%. Women in rural areas experience physical violence often during lifetime.
Increasingly women come to seek for services after the police recommend them to civil society organization for assistance. As they continue to come some of them come with children and opt to spend a night away from home. This is however difficult as we lack a decent facility to enable them rest with their children and figure out a plan that can enable them embark on having peaceful and violent free lives together with their families and provide them with food and basic necessities while at the center. Additionally WORI has observed that some women and girls come to report cases and have been physically abused and need emergency treatment which neither the place or WORI can provide because of lack of necessary equipment as well as a full time health worker. Hence this highly affects their health. 

The government of Uganda in 2010 passed the domestic violence act that provides for victims seeking redress if and avenues that can enable them to receive justice. The civil society organization have equally done a tremendous role of sensitizing communities on issues of gender and domestic violence how ever as these efforts continue increased numbers of women are coming up in the health centers, police, probation offices to report cases of abuse. As WORI continues with the awareness programmes in villages, a lot of victims are increasingly have been awakened and increasingly coming out to seek help that can enable them come out of the abusive environment.

As WORI continues with the awareness programmes in villages, a lot of victims are increasingly have been awakened and increasingly coming out to seek help that can enable them come out of the abusive environment. On a weekly basis WORI receives 6 to 9 cases of victims who seek counseling, space for a night, health care as well as legal Aid advice. Currently WORI does not have a safe place where women can run to when they want to get away from their abusers, safe space for counseling and psycho social support, an emergency health unit as well as provision of health services. It is therefore important to adjust our clients need to suit the services they are seeking for. WORI intends to build a shelter for victims that will provide temporary refuge and basic necessities for women victims, provide psychological counseling and emergency medical care and enable them receive legal aid. This will help them regain self-esteem, dignity and above all justice. 
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Objectives 

· To provide temporary refuge and basic necessities for women victims of domestic violence. 

· Provide psychological counseling and emergency medical care to the women victims of domestic violence. 

· Provide legal aid to the women victims of and gender domestic violence. 

· Create awareness on domestic violence for the purpose of effecting prevention and redress through information Resource Materials.

Strategy 

In efforts to fundraise for this project Women Rights Initiative plans to make a documentary which will highlight the different cases of women and children that have experienced violence and how they have coped up with the situation and giving their views on what we can do to help those at risk of violence. This will be shared with our partners as well as donors and companies in Uganda and abroad In efforts to share with them how we want to help women out of gender and domestic violence situations. This will include a fundraising Drive, fundraising dinners, luncheons to raise funds that will not only help us build the shelter but will enable countless women to access emergency aid, food as well as a decent place to sleep for a night.
Construction and purchase of land 
WORI intends to purchase land, which will be one acre of land. This will be the followed by contacting of construction company which will embark on construction of a nine roomed home with a fence inclusive this will be a safe place for women and children who feel un safe to stay in their homes for at least three days as undergo treatment, counseling and education on how to overcome violence, regain self esteem and become agents for change. The shelter will have four important sections these including, the counseling section for victims of violence, a health unit for emergence health care, hostel facility to enable women rest for a night and an information section which will be well equipped with information brochures, leaflets and research studies on violence.
The center will be working in relation with the local authority, police to ensure that we reach out to the victims through a referral system.
Sections 

The hostel section 
This will accommodate at least 30 women and 15 children per night and we will need beds and beddings that will enable women have comfortable stay while at the center. This section is planned to have 6 bedrooms. The rooms will have sufficient toilets and bathrooms as well as a kitchen for purposes of meal preparation. This section will have a caretaker who will be responsible for the welfare of the victims.
The Counseling Rooms
 The center plans to have two counseling rooms well equipped with counseling aids as well as well educated experienced counselors who will be readily available not only to counsel victims but to conduct home visits after women and children live the shelter to see how they are coping up as survivors of violence in communities. This section will put her energies on ensuring that clients understand the types of violence, effects cycle of violence as well as overcoming violence. The counseling will be a day today activity that will be done on a day today basis.
The Health Unit 
The health unit will have health workers as well as equipments. The unit will be equipped based on the victims we receive and will have the essential equipments that we need. The already identified equipments according to the inquiry from the local main hospital doctor in Jinja include an X ray machine, sterilizer, dressing equipments like, antiseptics cotton, gauze, kidney dishes, and surgical blades. The STS services will require the center to be equipped with stitches, artery forceps, dividing forceps, needle holders, blade holders, syringes, lignocaine. This department will have both the doctors and dressing room. The unit will also have a working table to ensure that the patients have places to stay. These health rooms will include drugs that help to ensure that patients get have access to first aid medicines including pain killers and anti biotic to provide health care.
This unit will only give first aid treatment to victims who have been grossly physically battered by their spouses or family members and need these services. The medical examination will be shared with the courts of law in case a victim needs to have seek legal regress and upon consent of the victim.
Information and Resource Section 
This section will be equipped with information on gender and domestic violence and will be in position to do research and produce simplified information education materials that can be given out to communities in efforts of creating awareness and sharing knowledge on prevention overcoming and seeking redress in relation to gender and domestic violence.
The section will be equipped with resourceful section will periodically produce brochures, leaflets, posters with various information on violence. These will be circulated to stake holders including media houses, village local council leaders, to hospital and health centers as well as schools and public places.
Log frame for shelter project 
	Summary of objectives and output and indicators 
	Observable

verifiable   indicators 
	Means of verification 
	Assumptions 

	Overall goal: To curb the effects of domestic and gender based abuse in Uganda 
	To provide temporary refuge and basic necessities for women victims of domestic violence. 


	A safe shelter built for victims.
	Willingness to work with the local government.
Availability of funds 



	Purpose: To provide emergency basic care to domestically abused victims in Jinja Uganda.
	75%Women able to access information ,counseling services at the center  
50%  able to get emergency first aid to victims  
45% of women who need legal aid are able to receive justice.

	Activity reports
Videos

Case data base  

Legal reports 

	Availability of funds
Cooperation from communities
Cooperation with the police and family protection Unit.


	
	
	
	

	Result One. A safe house fully constructed with sections that can accommodate victims of violence
1.1 Hire consultancy firms for drawing and designing the safe house 
1.2 Purchase of land for safe house 
1.3 Hire of real estate to construct the safe house 
1.4 Procurement of welfare equipments (beds, mattresses, utensils) for use by the victims in the safe house

Result Two. 
1.5 Networking with other organizations to refer cases, report and handle victims with dignity.
1.6  Conduct psycho social support and counseling of victims of violence  
Result three: Legal services provided to victims 
1.7  Provide legal aid to victims of violence to ensure that they have redress and justice

Result four:  communities sensitized to reduce gender based violence 
1.8       Carrying out educational sessions to communities on domestic violence 
1.9      Production and dissemination of IEC materials on prevention of domestic violence
1.10 Conducting dialogues on domestic violence and how to reduce and seek redress for victims.

1.11 Victims clubs and experience sharing on how to overcome violence 



Monitoring and evaluation 
This project will be administered by WORI with the help of the social workers, nurse, counselor and care taker these will be experienced and well educated personnel with full knowledge in dealing with victims of violence. They will take on the role of day today running of the safe house and ensure that all the needs of the women are taken care of including receiving referrals, counseling, emergency first health care, and safety from injuries.
Sustainability and organization strengths
 WORI has an extensive plan of ensuring that the shelter sustains its self this will be done through her extensional project of the museum. WORI will gather historical moment’s instruments and ideas that have been used over time to collect them in to the first ever African women’s museum for people to donate money to it and ensure that the funds that are collected from the museum can sustain the day today running of the shelter. The monuments and art pieces made by women will be sold off to accumulate funds to cover day today expenses of women. We believe that with this income flow WORI can always cover expenses and ensure that there is safety and exist plan for the women been who have been abused.
Women Rights Initiative has extensive experience working with women who have been abused. We are currently conducting community sensitizations and holding break the silence action groups where victims share experiences on how they can overcome violence heal, and move on after experiencing violence. The increase awareness has increased the number of victims that report cases and seek for counseling, health care, legal aid as well as a safe shelter. We have faith that with our experience we will be able to not only administer but provide lasting solutions survivors of violence. We believe that a violence free society is a prerequisite to development.
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