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BUSINESS PLAN 2008/09 – 2012/13 
Trans Tanz is a UK registered charity (117510) and a Tanzanian registered society (14756). Trans Tanz was founded in 2006. In the UK it operates as charitable trust ‘to provide support and access to healthcare for people living with HIV/AIDs in Tanzania. This document sets out its strategic priorities and operating model for the 5 year period 2008/09 to 2012/13 as agreed by the Board of Trustees. This is structured around a 5 year campaign ‘Connecting Communities to Healthcare’ – after which we will review the role and goals of the organisation.
Mission statement
Through the Connecting Communities to Healthcare campaign we aim:
In partnership with locally based community organisations to demonstrate sustainable solutions to the barriers preventing rural and semi-rural Tanzanian communities accessing free anti-retroviral (ARV) drugs and testing to help tackle HIV/AIDS, and as a result to change the way mainstream services are delivered within five years.
Organisational goals

In order to deliver this mission statement Trans Tanz has identified five key organisational goals for the period 2008/09 to 2012/13. These are:

· To be an efficient, effective and accountable organisation, working in partnership with locally based community organisations

· Run between two and three demonstration projects responding testing innovative solutions to locally identified needs in partnership with locally based community organisations

· Demonstrate through rigorous evaluation that the demonstration project approaches are effective and represent value for money 

· Secure long term funding for the demonstration projects and hand over their entire implementation to local community group partners

· Influence the way that mainstream services are provided to improve access to healthcare for people living with HIV/AIDs in rural and semi-rural communities in Tanzania

The Trans Tanz Model
HIV/AIDS is a serious problem in Tanzania with around 6.2% adults
 infected with HIV. Since 2001, there has been a significant increase in the amount of anti-retroviral (ARV) treatment available to people living with HIV/AIDS in sub-Saharan Africa. ‘Reducing morbidity and mortality due to HIV and AIDS’ is strategic goal 3 of the Second National Tanzanian AIDS Commission National Multi-Sectoral Strategic Framework on HIV/AIDs 2008 – 2010
 with the ‘percentage of adults and children with HIV known to be on treatment 12 months after initiation of antiretroviral therapy’ as the key measure of success. Despite such treatment being freely available at selected health centres and hospitals World Health Organization (WHO) estimates suggest that only around 14% of those who would benefit from ARVs are accessing them
. The WHO identify ‘providing support for expanding the essential package for universal access to HIV/AIDS prevention, care, treatment and support in the health sector’ as a key area for future support.

In Tanzania – as elsewhere in sub-Saharan Africa – access to transport is a critical barrier to improving ARV take up. In Tanzania, an average of 60% of the population live outside the 10km radius defined as having access to healthcare facilities. Healthcare facilities are central to people: (i) knowing their status; (ii) measuring the progression of their illness; and (iii) accessing the ARV treatment that can prolong their lives.  In rural and semi-rural areas public transport to medical centres can cost up to US$10 whilst in many villages there is no access to transport at all. Over half the Tanzanian population lives on under US$1/day (and this figure is higher in rural areas) meaning that it is simply too expensive for many people living with HIV/AIDS in these areas to access treatment. They are also often too sick to travel by public transport. 

Trans Tanz believe that providing free transport to facilitate testing and access to ARVs, in a way that responds to local needs, can make a critical and cost effective contribution to boosting the numbers of people accessing ARVs. In turn this will have a broader impact – for example enabling people living with HIV/AIDS to return to the workplace and improving outcomes for children of people living with HIV/AIDs.
Organisational Development
Whilst each demonstration project will be different and developed in partnership with local community organisations to respond to local needs we anticipate that each will share common ‘life cycle’ features. We anticipate that the life cycle from development to handover and the withdrawal of Trans Tanz’s involvement will take between two and five years. The key features of the life cycle are:

· Community group  partner identified 

· Consultation and development to tailor Trans Tanz project  model to local needs

· Securing start up funding and project approvals

· Phased implementation of project to patient capacity 

· Project running effectively at full capacity

· Project evaluation carried out

· Support community group partner to identify and bid for continuation funding

· Continuation funding confirmed
· Phased handover of project

Since December 2007 Trans Tanz has been operating one pioneering and successful project with its community partner - Uhakika Kituo cha Ushauri Nasaha (UKUN) – in the Bagamoyo district of Pwani region. As outlined above our goal is to run a total of two or three such projects and to use these as a basis for changing the way that mainstream services are provided. 
Budgets and Fundraising
Trans Tanz is currently 100% reliant on donations and its own fundraising programme. We currently generate around £10,000/year – with around half of this coming from regular donations and the remainder  through fundraising events organised by Trans Tanz, one off donations and sponsored events carried out by supporters of Trans Tanz. In order to deliver our goal of delivering 2 or 3 demonstration projects over the five year period of our Connecting Communities to healthcare campaign we have developed a fundraising strategy which is outlined below. 
Regular donations: We aim to increase the amount we receive through regular donations by £1200 every year. 

Trans Tanz organised events: We aim to raise £2000/year in each of the next five years through events directly organised by Trans Tanz

One off donations/sponsorship:  We aim to raise £3000/year in each of the next five years from these channels

Grant funding: We plan to resource a significant percentage of the second and third projects through grant bids to Tanzanian and international governmental funding streams and to independent grant giving trusts and foundations
Risk management
Trans Tanz is committed to being an efficient, effective and accountable organisation. As such it takes risk management seriously. Our risk management plan is available on request.
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