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CENTRE FOR YOUTH DRIVEN DEVELOPMENT INITIATIVES (CFYDDI) 
The Centre for Youth Driven Development Initiatives (CFYDDI) is a registered community based organization (CBO) Registration No. WCBO/308/13 which arose out of the desire to improve the livelihoods of local young people, children, and women. We aim to inspire young people to take charge of their own affairs; we extend opportunities to them and provide them with information resources and social services. We also aim to connect rural communities to a wider community, drawing on global initiatives to scale down the HIV/AIDS epidemic as well as to improve the livelihoods among the youthful generations in previously under-served communities of Uganda. CFYDDI is an independent and equal opportunities CBO dedicated to empowering young people, organizations, institutions, and communities at the grassroots.

CFYDDI was established upon realizing that young people are the country’s largest demographic group and have an enormous potential for creativity and innovation thus our hopes for sustainable development should be pinned on them. In Uganda alone, 49% of the population are under the age of 15 years.

By investing in youth across Africa, the continent cannot remain the same. The impact of millions of young people becoming engaged in several projects will stimulate the capacities of all sectors thus rekindling a social and economic transformation in Uganda, Africa and the World at large. By increasing the skills, innovative approaches, and entrepreneurial potential of young people, particularly young women, we can hope to realise the demographic dividend.

CFYDDI VISION:
A world where all communities are able to realize their potential in the fight against poverty, hunger, diseases, illiteracy and stigma.

MISSION STATEMENT:
To empower young people, children, and women on matters concerning socio-economic development and pro-active community participation so as to reduce poverty, hunger, diseases, illiteracy, and stigma.

CFYDDI’s primary target population are youth, children, and women as these groups are most often excluded from opportunities to enhance their livelihoods. There is a need to empower these individuals to address the growing challenges faced in the community and domestic environment that are the result of the position society has given them. In particular, women are subjected to domestic violence but because of their financial hardships and limited potential for economic development they have no choice but to stay in such relationships to survive, risking their health and well-being. Similarly, young people cannot always attain a high level of education and that which is taught does not provide essential skills and resources that enable young people to gain financial independence and contribute to the development of their society.  
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CENTRE FOR YOUTH DRIVEN DEVELOPMENT INITIATIVES (CFYDDI) 

Organization’s Objectives:
The long term objectives of CFYDDI include:

· Providing an opportunity to access information through an established Resource Education Centre with a modern communication technology mechanism.

· Improving access to printed books and educational materials by distributing these within the community via a mobile library service.

· Embracing new technologies and providing services to help mothers learn about these.

· Working and supporting local schools and educational institutions to enhance the work they offer.

· Helping local businesses, entrepreneurs, job seekers, and those wishing to improve their employment prospects and work skills.
· Serving special populations such as those living with a disability, the elderly, and the unemployed.

· Researching, documenting, and disseminating information on topical issues and concerns affecting the young people and communities at large.

· Promoting better health standards, leadership skills, and inter-personal relationships within the community locally, nationally, and internationally.

History:
Ndazabazadde village is quite isolated and poor. Most people are subsistence farmers, and a few grow vegetables to sell in Kampala while others are casual workers or unemployed totally. In addition to regular library services, CFYDDI Community Public Library offers an educational programme for children and youth, and programmes for farmers in agricultural skills development, entrepreneurship, internship, mentorship, and career guidance, among other services.

CFYDDI Community Public Library has reached new levels of empowerment among its users. Users reported that they had learned many basic skills for the first time, including counting numbers, reading, and interpreting words into local languages. Literacy students have overcome the shame they felt at being illiterate, increased their self esteem and gained skills, giving them hope for the future. The library has been a success story since its inception and now has broadened to provide core information for community development besides providing four mobile reading boxes, each with an assortment of fifty reading books for families with users staying in distant villages.
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What are the opportunities offered at CFYDDI Community Public Library?
CFYDDI Community Public Library – We support literacy and development within local communities. A community library is an ideal way to foster a reading culture from an early age, since a library reaches school-age young people, both primary and secondary, and is not bound by educational policies or curricula. At the same time, CFYDDI Community Public Library works closely with schools and health centres such as by providing activities for school children or through book lending schemes and medical health books. By virtue of being separate from a school, they invite children to read outside of school, thus facilitating one of CFYDDI Community Public Library key aims: promoting a reading culture.

Children’s Book Club - Every Wednesday and weekend, the librarian and volunteers read aloud to children in English and Luganda, and those who can read also read themselves. After reading, the children draw pictures from the stories, write letters, or stories of their own at the end of the month. The purpose of Children’s Book Club is to help children concentrate and develop an interest in reading. Unlike the ordinary classroom situation, the Children’s Book Club is more about learning through play and discovery.

Entrepreneurship and Computer Literacy – We aim to encourage other kinds of social and economic development: for example, training and research, community building, livelihood improvement, and entrepreneurship and job skills for which we coordinate job shadowing opportunities, targeted career guidance, and information about job opportunities. Alongside this, we support many learning initiatives, including the facilitation of computer literacy courses.

Medical Elective Progamme - We encourage a healthier community by offering placements for individuals and groups to spend in hospitals and health centres to assist in all departments, as well as our community health programs.

Sexual Health and Reproductive Education (SHARE) – We offer a comprehensive sexuality education curriculum strategy aimed at combating the spread of HIV/AIDS and other sexually transmitted infections (STIs) among youth - a strategy that will lead us to achieving universal access to Sexual and Reproductive Health and Rights through a coherent Post-2015 Development Frame work. We also act as the host to the National Focal Point Person (NFP) for the Global Youth Coalition for HIV/AIDS (GYCA). Since 2010, CFYDDI is host to the NFP with the responsibility of building a cohesive national network within Uganda that will collectively form the regional network through existing GYCA membership, local NGOs and grassroots organizations, and international partnerships with organizations that work in the region on youth and HIV/AIDS issues and co-operating with local development organizations. We host meetings, debates, and workshops organized around a theme related to projects carried out throughout the year. Past themes have been reading programmes for children, library for health, and library as centres for education and development.

Talent Development Initiatives - We are committed towards local talent development and recreation as an alternative to job creation, and this is done through physical education and sport which is carried out using non-formal techniques. 
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Project Proposal: Health Education and Computer Literacy Camp
Why are we proposing this project?

Through the direction of a librarian, a teacher, and a health worker, a camp curriculum was developed for teenagers in our region. This programme was piloted in 2014 and included educational sessions and discussion concerning health and nutrition; training in computer skills and internet use; and reading and critically assessing health information found in books and online. At mealtimes, the discussion was focused on healthy nutrition. Moreover, the camp was designed to encourage play, with time set aside for indoor and outdoor games. 
The camp’s 20 participants were organized into a Youth Leadership Group attracted from five secondary schools in the area. This group still meets regularly at the CFYDDI Community Public Library to learn from their peers, to discuss and share health information, and to read books and research the internet. The Leadership Group members also disseminate health information at schools and in their communities. The response to the health camps has been overwhelmingly positive, thus we are seeking funding to replicate the service twice per year.

What are we going to do this time?
We plan to run a one week camp where we build on our previous experience and offer an even better opportunity for personal and educational development to 50 young people aged between 13 and 24 years from the rural community: over twice the number we hosted in 2014. We are confident that the impact we had in 2014 can certainly be replicated and most likely surpassed! Not only this, but we intend to repeat the camp six months later with a different 50 young people so that we can develop an additional 100 Young Leaders in a year.
Who will this impact?

Initially the beneficiaries will be the 100 young people who attend the camps and are positively impacted by the increased knowledge, attitudes, and skills towards health and computer literacy. From this, we will foster their development into Young Leaders and ensure that what they learn extends far beyond themselves and positively impacts the entire community.

What will it cost?
The projected cost of the camp will equate to $3,467.36USD, or $69.35USD per participant.  This includes the cost of education supplies, food, and a stipend for the staff.

CFYDDI Health Education and Computer Literacy Camp: Proposed Timetable 2016
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	Themes
	General information about HIV-AIDS
	Care for people who are sick
	Effects of sickness on the family and community
	Living positively


	Living healthy lives
	Closing Ceremony 

	Book(s) of the day
	Help!


	1. I’ll Miss Mr. Kizito 

2. The Great Song
	Just Me and My Brother
	1. I’m positive, Botswana Beauty Queen,
2. Monde the Courageous Girl
	
	

	7.30 – 7.50
	Registration
	Exercise
	

	7.50-8.00
	
	                                                       Questions and answers

	Session One 
8.00 – 9.00
	Opening Ceremony:

Welcome Introductions

Guest Speaker

Participant Introductions


	Welcome.

Reporting on books read at home

Review of yesterday’s work.


	Welcome.

Reporting on books read at home

Review of yesterday’s work 

Discussion of an imaginary family.
	Welcome.

Reporting on books read at home

Review of yesterday’s work

Gallery walk

Reading aloud (2 groups, each listening to a different book).
	Welcome, announcements.

Reporting on books read at home

Review of yesterday’s work

Discussion of body changes in groups.
	Welcome, announcements.

Sharing individual essays [EVAL] (essay competition 

	Session Two
 9.00 – 10.00
	Camp rules

Volunteers for camp positions Initial assessment of participants’ knowledge of HIV-AIDS
	Group One: Internet search

Group Two: Reading aloud (2 groups, 2 stories)
	Reading 

(2 groups each reads BOTD out loud with discussion afterwards) 
	Retelling stories just read

Reading aloud

(2 groups, each listening to a different book). Small group (10) discussion
	Group One: 

Discussion with health facilitator

Health games

Group Two:
Internet search
	Final assessment: (1) HIV-AIDS (2) Computer knowledge (2 groups of 10)

	10.00-11.00
	BREAK TEA just play - outdoor games

	Session Three

11.00 – 12.00
	Group One:

Reading

Book For The Day 

Group Two: Initial computer test / learn to use a computer
	Group One: Reading aloud (2 groups, 2 stories) 

Group Two

Internet search


	Discussion of BOTD in plenary.

Comparison between story made up by participants & story heard.


	Plenary discussion based on stories read.

Creative writing/ drawing
	Group One:

Internet Search

Group Two:

Discussion with health facilitator

Health games
	Review

Discussion of Youth Leadership Groups; make resolutions for YLGs

	Session Four

12.00-1.00
	Group One: Initial computer test / learning to use a computer

Group Two: Reading
	Drama based on books read aloud (small groups)


	Small group (10 people) discussion of how working with computers has been [EVALUATION]

Drawing
	Group One: Internet search

Group Two:

Creative writing/ drawing
	Group One: Work on guided essay [EVAL]

Group Two:

Internet search game
	Closing Ceremony 

· Report on activities

· Launch YLG

· Award certificates and prizes

· Participants perform



	1.00 – 2.00
	lunch time
	

	Session Five 

2.00 – 3.00 
	Plenary discussion of lunch menu and camp activities so far. [EVALU-ATION ACTIVITY]

Indoor games
	Plenary discussion of lunch menu.

Retelling stories

Drawing
	Plenary discussion of menus and camp activities so far [EVALUATION ACTIVITY]

Participants present their drawings.
	Plenary discussion of

lunch menu and camp activities 

Participants share songs
	Group One:

Internet search game

Group Two:

Work on guided essay [EVAL]
	

	Session Six 3.00- 4.00
	Plenary: HIV
Introduce book reports /individual book
	Drama (cont.)

Performance.
	Playing health games
	Group One: Creative writing/ drawing

Group Two: Internet Search
	Playing indoor games
	

	4.00- 5.00
	Free Time (outdoor/indoor games/individual reading/extra computer time/opportunity to consult counsellor)
	Internet search
	Free Time (outdoor/indoor games/individual reading/extra computer time/opportunity to consult counsellor)
	

	5.00
	Facilitators complete journal accounts of the day’s activities (including evaluation of each activity.)
	


6          Be Healthy, Be knowledgeable, Be active, Be You


