EMPOWERING MASAI WOMEN AND GIRLS THROUGH CONSERVATION
Project Description  
Our “Wealth Creation through Environmental Conservation” program is designed to generate incomes for rural farmers in Magadi through our tree planting program.  By reforesting the Magadi (over 500 acres) area we will protect the environment and empower women, who have traditionally been left behind.
Participating women and children (via schools) will plant a number of fast growing nitrogen-fixing trees (NFT’s) every year for 3 years, after which, they harvest a monthly quantity in a perpetual cycle after 2 years.  This will supply sufficient charcoal to make each household self-sufficient in their energy requirements and have a surplus for sale.  Some of the trees included in the program coppice after cutting, therefore, no replanting is required.

Once the rural household is able to grow and maintain NFT’s for domestic energy and charcoal requirements, we will help them grow soft woods, hardwoods and medicinal trees.  They will have a short-term, medium-term and long-term source of income.

The combination of trees and shrubs promoted will not only provide a rural household with charcoal and firewood, but also provide opportunities for beekeeping because the flowers of the trees and shrubs are excellent nectar.  In addition, the trees and shrubs will allow for zero grazing animal farming, as the leaves are very nutritious fodder.  (500 shrubs will maintain one dairy cow for an entire year)

Our objective is to meet the growing demand for firewood/charcoal which has led to deforestation.  This will be accomplished through an ambitious tree planting enterprise which provides an alternative to the destruction of indigenous forests.  It draws on the strengths and contributions of science, civil society and business.

In the last 80 years, 70 percent of Kenya’s forests have been cut down.  Most felled trees have been processed to form charcoal, the primary means of cooking in Africa.  Reducing charcoal dependency by introducing other energy sources (i.e. gas or kerosene) is not realistic because such alternatives are unaffordable to most people in rural Africa.  Africa Conservation Trust (ACT) and our partners can take significant pressure off existing woodlands by planting trees (millions) for use as fuel.
ACT’s solution makes use of technical innovations to accelerate tree production, utilizing existing citizen networks and a particular philosophy of training to guide adoption of new planting techniques and commercial forestry to generate enough capital to drive the enterprise on a large scale.  Demonstrating that conservation and wealth creation can be mutually supporting is another important goal.  One hectare of planted fuel woods has the potential to increase local incomes by $200 per month in a community that is largely operates on a subsistence existence rather than a cash economy.

In all, the sponsorship will provide business, agro forestry and life skills training for the rural women living in the Magadi area.  With only 40% of the children in the area attending school this is also a major challenge.  Consequently, our training program is designed to create leaders among the women in the community who after training will train others in the local schools and clinics.

Challenges Facing Magadi Community  
The Lake Magadi area is approximately 80 km southwest of Nairobi, the capital of Kenya, and this area is home to the pastoralist Masai tribe.  It is a harsh dry area, but this land used to host extensive woodlands and forest that have vanished, largely due to the charcoals and wood fuel trade in Nairobi.  The situation has been aggravated by extensive overgrazing, leading to advanced soil degradation and extensive erosion which in turn exasperates poverty.

ACT has been involved in the Magadi area for the last four years, but in 2007 we were able to complete the engagement process with the Shompole Group Ranch Masai and we negotiated a lease on a suitable are of land on the Uaso Nyiro River for a base camp and nursery as well as an additional 500 acres, 2.5 km from the river for the planting of hardwoods. (Commercial forestry)

The base camp and nursery were established in September 2007 when our first fuel woods were germinated.  Planting out from the nursery began in March 2008.  This is the first and most vital step in the “Wealth Creation through Environmental Conservation” program.

Specific challenges facing the Shompole Masai are:

· The encroaching desertification with attendant poverty levels rising
· Scarcity of water with no opportunity of reaping the reward of irrigation

· Poor infrastructure in terms of schools, clinics and social services

· Subsistence existence with lack of business knowledge and opportunity

· Lack of knowledge and training in social, business, environmental and health issues

· Lack of awareness with regard to the rightful place of women

· Inadequate child support and educational opportunities.
Proposed Activities  
ACT will improve the lifestyles of the rural women in Magadi (Shompole Masai) through improved access to clean water and training in business, agro forestry and life skills.  The women will receive trees for planting out and when training is completed, they will be employed by ACT whenever possible.  Training will be conducted in local schools, clinics and business’ in Magadi.

· Training of 400 Shompole Masai women in business, agro forestry and life skills

· Training of over 2500 school children in local schools
· Reforesting 10 acres of land (controlled by the Masai women)

· Provide access to clean water for the participating women
· Overcome stigma placed on rural women, especially girls

· Provide better healthcare and education for women

· Promote eco tourism and other wildlife/tourist related business opportunities

· Promote legal rights of women and girls through education

Results  
Through ACT and sponsors we intend to overcome the challenges facing the women of the Shompole Masai in Magadi, while at the same time being sensitive to cultural activities.  We will empower women economically and mentally through our program and simultaneously, the ecosystem will improve.  Reforestation of the Magadi area will result in better living conditions, including access to water, for the Masai women and children.

Ongoing training will take place at our Magadi Base Camp as well as through extension workers and our partners.  Results can come within months, but within 3 years, we expect the women to become self-sufficient with regard to their incomes and fuel resources.  Within 7 years the Magadi project will be completely self-sustaining requiring no assistance from donors.  
In the long term, the Ford Foundation grant will provide the Shompole Masai women and children with new incomes, proper medical care, a better quality education and an improved lifestyle.  Already many women are participating in our training program.  For the first time in the history of the Shompole Masai, women have been allowed to participate in leadership training.  Since our program involves mostly male farmers, through the Ford Foundation we will establish a program exclusively for women.  

These are some of the results we have achieved in 2008 at Magadi:

· 6 women have been trained in leadership (first time ever)

· 25,000 trees have been planted out in the community

· 100,000 trees have been germinated in the nursery

· 8 Masai are employed full-time with many volunteers (including 2 women)
· 30 people participated in leadership training (including 6 women)

· 7 schools (2500 children) and 1 clinic have received trees for planting out

· 3800 Masai in the community are indirectly benefiting (water, resources etc)

· ACT meets regularly with Masai leaders (including women)

· Wildlife population continues to grow

· Community enthusiasm and desire for participation is accelerating

Indicators of Success  
In order to properly measure progress in our grant proposal, ACT will use the following indicators to determine the success of our “Wealth Creation through Environmental Conservation” program:
· Number of women trained in business, agro forestry and life skills

· Number of children participating

· Increased access to water

· Acres of land reforested

· Improved health among women and children

· Number of women participating in leadership

Ongoing training will take place through programs at our base camp in Magadi.  Women will be exposed to new business opportunities, including beekeeping, bead making etc.  In conjunction with our partners and visiting University students, we will utilize the facility to ensure women are given an opportunity to prosper.

Since our program currently deals with mostly Masai men, we are excited about the opportunity to open doors for the Masai women.  They spend all day at home or travelling for water and their time can be put to better use.  As we build our dams and irrigation systems which will benefit the community as a whole, we would like to construct a dam specifically for usage by the women.  This dam will be used for bathing, cooking, irrigating their trees and plants and for their cattle.
We have a 30 year lease on the land and the Masai Chief and elders have committed themselves to our program.  In this area of Magadi, Africa Conservation Trust is the only organization operating on a charity basis, thus we have favor with the Masai community.

As we bring water to these Masai women, through our tree planting program, this will provide opportunities for income generation and help promote self-esteem while alleviating prejudices against women.  We have overcome one obstacle by having women included in our leadership training.   Through our experience with the Masai, women make great leaders and are eager to share their new found knowledge with others.  The Masai men have been very receptive of the women in leaderhship.

Also, the training will not merely focus on tree planting and agriculture, but will also deal with health and social issues.  The problem with the Masai is the lack of knowledge and access to proper medical facilities.  Through our training the women will become well versed in HIV/AIDS, TB, malaria and other diseases affecting the area.  They will be trained in proper hygiene and sanitation, thus the need for clean water.  Overall, these women will have new skills to enable them to take care of their families both physically and financially.  
Within 3 years, the planted out trees will begin generating incomes for the group of women.  However, in the meantime, they will have income generating opportunities through tourism and marketing of their local resources.  Our ultimate goal is have the women running our eco tours which will be operational in 2009.  Our base camp is located on the Shompole Group Ranch Masai Conservancy, thus we have unlimited opportunities to establish programs which will empower women both mentally and fincancially.  We will have visiting students, US University staff, researchers and a host of others who will contribute greatly to the local economy.

With only 40% of the children in the Magadi area attending school this is also a major challenge.  Already schools are planting trees and the students have demonstrated a great desire to conserve their environment.  Children, through seminars and workshops, will be afforded the opportunity to learn more about the effects of climate change and will be groomed as the future conservationists of Kenya.  The children lack proper facilities, including bathrooms, thus the need for an income generating activity is crucial.

Girls bear the brunt of improper education due to social stigmas in the African and especially the Masai community.  We have recently supplied the only girls’ boarding school in the Magadi area with trees to increase their income potential.  As we influence the schools, the schools in turn will become the centers of influence in the wider community.

Vision

Our vision is to see these Masai women become a vibrant success story of economic prosperity through reforestation using innovative projects that both uplift the communities and rapidly reestablish forest cover.  Communities thereby become self-sustaining economic units through the relationship between managing the environment, wealth creation and community development.

Our goal is to ultimately enable these rural African women, which are the most overlooked group of people in Africa, to become self-sufficient thus, becoming an asset to the world economy rather than a liability.  Together we can play an important role in alleviate poverty among the poorest people in Kenya.

We aim to combat global warming while at the same time changing the mind sets of Africans regarding healthcare, conservation, wealth and the role of women in society.  In all, we will contribute to changing the way the poorest communities in Africa live.  Most important, we will raise the standard of living of some of the poorest people in the world as well as integrate these poverty stricken societies into the modern world with its benefits through culturally sensitive training, education and hands-on-assistance.

Benefits  
The Masai women and children will benefit from the program through increased knowledge and understanding of the environment in which they live.  Also, they will be able to earn an income of $200 USD per month once the training and tree planting is completed.  This is an unbelievable number considering these women have had no income for many, many years.  It will also boost self-esteem and make women more apt to speak out against social injustice.  Other economic benefits will include activities surrounding the tree planting program, such as fees for dam usage or selling vegetables.  Health benefits will accrue due to improved soil and teaching these women how to grow and cultivate fruit and vegetables.

The women will be allotted several acres of land to start.  This land will be set aside strictly for their usage.  We will monitor the land closely and go to extra lengths to ensure the women are successful.  The men have already proven that they can be successful, now it is time for the women!
Goals  
The program aims to:

· Educate and empower women and children concerning the environment and their rights

· Prevent avoidable deforestation

· Reforest a part of the Magadi area

· Raise the incomes of Masai women

· Provide food security

· Provide energy security

· Improve access to clean water

How it works  
Initially, a dam (man-made lake) will be constructed exclusively for usage by the women and children.  The men already have access to water through our Base Camp nursery in Magadi.  Once the dam is completed it will supply the women with a clean water source, whereas, water will be piped from the river to ensure the dam operates at full capacity.

During the time of construction, the women and children (via schools) will be trained in leadership and business skills as well as healthcare.  Training courses will take place at the Magadi base camp and also some will travel to Nairobi for more intense training.

Once the dam is completed, we will begin construction of the nursery and “Cultural Center”.  The center will essentially be a women’s center, but it will focus on tourism and women and children oriented activities.  This will include a fence around the entire allotted area, which will become the center of influence for all the women and children in the Magadi area.  This is where all business activities, including eco tourism will be conducted.

Trained women will then begin tending to the nursery.  Also, the newly acquired access to water will be utilized by the women and children for their daily needs.  The facility will open up opportunities for fellowship and group meetings for the women and children.

Once completely trained, these women will begin planting out trees in other areas, including schools and clinics.  They will also become leaders in the community as they will be bringing the program to other areas.  The trained women will continue to monitor the nursery and they will utilize this area to implement their new business skills.

Finally, the women will be introduced to banking and internet procedures which will enhance their visibility as well as, generate additional income.  Through our Nairobi office we will create a marketing strategy, such as selling in Nairobi or on the internet, which will become a consistent source of income.
At this stage we will have an eco tour operating in Magadi which will be administered in part by the “Women’s Center”.  Therefore, select women and girls (via local high school) will be given additional training in administration, accounting and marketing.  These select few will be the ones to operate the “Women’s Center”, with Africa Conservation Trust being their partner.  Hopefully, we can find some women who are even capable of assessing things such as Carbon Credits.  It seems impossible, but from our experience with the Masai women, they are capable of anything, given the opportunity.

The “Women’s Center” will consist of a meeting area for training, small kitchen, outside bathrooms, library, storage area for supplies and it will double as an eco tour facility.  Being centrally located, this is where they will hold events for women and children, training, selling products and it will function as a integral part of our eco tour program.  Also, University students who visit the camp will be able to easily access the women and children in a safe and sanitary environment.
Why is this project important?
The project is designed to increase the control women and children have over their destiny while at the same time reversing the deserts which have taken over the Magadi area.  Through our training the women will be able to exercise their rights and participate in the decision-making process within the Shompole Group Ranch community.

The project will generate incomes which in turn will boost self-esteem and allow the women to operate more independently.  They will be able to better take care of their families and their community as a whole.
In all, the project will help combat global warming and provide equitable resources for women and children who have been neglected for generations.  The development of the women and children in Magadi will create a more vibrant society which will promote social justice while at the same time conserving the environment.

Due to negative climate change effects, especially desertification, the rural Masai have become more and more dependent upon what little woodlands is left.  The women walk further and further for water and fuel wood and are thus vulnerable to attacks, especially from wildlife.  The change in the ecosystem has caused the women to remain in this deep state of poverty, both physically and mentally.

The Masai have been living this pastoralist lifestyle in Magadi for over 100 years.  They have deeply rooted beliefs pertaining to the environment, women and children.  In this community it is not how much money you earn, but how much cattle you own.  Therefore, it is important that we train these women in a culturally sensitive way, which enable them to grow as women and in the end; they will be the best ambassadors for women’s rights and conserving the environment.  The men are already implementing the project as they are the custodians of the land and animals.  However, the local Masai Chief and the Masai Council are working with Africa Conservation Trust to help improve the ecosystem while at the same time; we have an agreement to assist the women wherever possible.
The women build the dung huts (it takes approximately 7 months), they fetch the water, they milk the cows, they pick the foods (which are scarce), and they make the clothes and colorful decorations in addition to all the cooking, cleaning, childcare and taking care of the men.  A woman by birth is a member of her father’s family line and cannot own cattle or land.  They are essentially considered as children, always represented by their father, and later their husband.  If a woman has no sons in her marriage she will be scorned and forced to beg when she is older.  Also, she will have no money, no possessions and no one to care for her.

The school age boys and girls are forced to go through coming of age rituals, which as we have seen from the media, can have deadly results.  Things like Female Genital Mutilation (FGM) must be addressed by the community.
Therefore, it is deemed necessary that these Masai women begin to create their own identity.  With the help of Africa Conservation Trust and our partners, the “Wealth Creation through Conservation” program will give the women an opportunity to enjoy the gift of being a woman.  Right now there are so many restrictions on women, it is virtually impossible for the women to prosper without outside assistance.  

Our favor with the Shompole Group Ranch Masai has put us in an advantageous position, since we have a 4 year track record of helping the community.   This project can also be duplicated in other vulnerable communities where women are marginalized and poverty is endemic.   By allowing the women to become active in conservation we will empower the Masai women to become leaders in the community.
INSTITUTIONAL CAPABILITIES

Previous Experience:  ACT has worked for many years in forestry and irrigation projects in Kenya.  We have worked with Kenya Wildlife Service and the results have been well document.  Adam Tuller, Chairman of ACT, is an honorary Game Warden with KWS.  This is a list of projects ACT has facilitated:

· Abadearus-Gatemayu – In cooperation with KWS, ACT has planted trees in the Abadearus Mountains range, the water catchment area for Nairobi and surrounding towns.  A 500,000 tree nursery was set up and training was provided to the local community.  The project is expected to expand to other National Parks.
· Hacienda (Mombasa) – ACT has 20,000 seedlings in the ground and will plant out over 50,000 trees in the first eco-city in Africa.
· Kandara – ACT rehabilitated a 3.5 km pipeline which extended to the nursery.  The nursery produced 100,000 seedlings per month.  Locals were given educational training on conservation and agriculture while seeds were distributed to the community.
· Endonio Ngasho Dam – The dam was created to supply the adjacent community with a proper water supply.
· Gwassi Hills (Lake Victoria region) – ACT was integral in the initiation of this project and the introduction of Osienala.
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