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Fazendo Historia Institute

Every child grows up with a mind full of stories. And the stories that we believe about ourselves
are powerful, they mold the way we live, the choices we make and, in the end, the story we end
up writing for ourselves.

For many children that are growing up inside a cycle of poverty, violence, and abandonment,
the story that they believe in is like this: You have no future, you have no potential. You are not
worthy! This is your world, and if you can survive this reality, be satisfied, be grateful to have a
home and food, this is already too much for you!

Furthermore, besides having limited resources, the vision and choices of these children also
become limited.

But what if someone gives a step ahead and brings a different story? Someone that believes
in his worthiness, in his potential, in the right to express himself and in the richness of his
possibilities?

During the last ten years, the Fazendo Histéria Institute mobilizes people so that they can
approach children and adolescents living in shelters and pursue, in a respectful, caring and
loving relationship, to listen and build with them new stories.

In this way, the Fazendo Histdria Institute contributes so that children and adolescents that
need to be away from their families can find in the protective measure of the shelter a quality
service and a moment of effective reparation.

VISION
MISSION Bea refergnce in methodologies
so that children and adolescents
needing sheltering services
find, in this process, repairing
relations, which favor their
development and life among

Collaborate in the development of
children and adolescents living in
shelters and working in conjunction
with their network of car to
empower them to take control of

and transform their life stories. family and community.

VALUES
Compromise with children and
adolescents

Right to their life stories
Frankness in the relations formed
Sharing our knowledge

Qualified volunteer work

Our Results from 2014




Our Programs and its Results ‘ COMTATO

Offer psychological assistance to children and adolescents that are living
in shelters. The psychotherapists, which act in this program, are volunteers

Com Tato and count on weekly supervisions by other volunteer professionals.
The Fazendo Historia Institute works in changing children and yeup y P

adolescent’s stories for the better. See our programs!

Results from 2014

69 patients assisted
FAZENDO MINHA HISTORIA 42 volunteer professionals
Provides means of expression so that each child or adolescent 24 sheltering services partners
get in touch and register your life story, using infant literature
as mediator of this process. The idea is making them, day by
day, even more protagonists of their own stories.
Results from 2014 PALAVRA DE BEBE

1135 children and adolescents directly assisted ‘ J Zglgve{abé Works to strengthen the quality of sheltering services offered to babies

through three intervention pillars: the realization of awareness studios,
promotion of spaces for reflection and formation for educators and
registration of the stories of each baby.

473 volunteers
951 3 books distributed

443 sheltering service's professionals involved

Results from 2014
177 babies assisted

60 sheltering services partners

27 interns which worked on the program

27 volunteers

203 professionals involved with the program
j\ FORMACAO 09 sheltering services partners

o Pursues the professionalization of sheltering services. Acts in
formG(;QO conjunction with the teams creating reflection spaces about the
practice and bringing practical and theoretical subsides so that .
professionals can act each day in a more effective way. - GRUPO NOS

GRUPO . . ,
Accompanies adolescents in the process of detachment from the sheltering
n S service, offering the support so that they can face the challenges of this new

phase of their lives. Through the formation of a individualized accompany
group it is possible to design life projects, strengthen bonds, reflect about
autonomy and experience it in practice.

Results from 2014
799 professionals participants
26 professional formation processes conducted

80 sheltering services involved

Results from 2014

1200 children and adolescents indirectly assisted 45 participants adolescents

17 partner institutions (13 shelters
and 4 fraternities)




Sustainability

In order to guarantee the economic
sustainability, the Institute finds support

in three different areas: quality of executed
projects; excellence in management and quality
in the communication of our actions.

This is how we maintain long-
term partnerships with investors
and other partners. The goal is
to promote bigger and better
qualified changes each time,
with the best possible allocation
of resources.

The Fazendo Histéria Insti-

tute has a reserve fund of RS
500.000,00 which is maintained
each year, guaranteeing the
stability and safety for the conti-
nued work.

We have out accountability
audited in order to guarantee
the transparency in our financial
results.

Origem dos recursos 2014 (RS)
Services Performed 285.264
Legal Entities Investments 752512
FUMCAD (Individual and Legal Entities) 178.131
“Rouanet” Law (Individual and Legal Entities) 688.100
Individual Donations 201.690
Events and Products 22.626
Income 80.587
Remaining Balance 2013 734.626
Total 2.943.537

@ Services Performed 13%

@ Legal Entities Investments 34%

@ FUMCAD (Individual and Legal Entities) 8%

() “Rouanet”Law (Individual and Legal Entities) 31%
@ Individual Donations 9%

@ Events and Products 1%

@ Income 4%

Aplicacao dos recursos 2014 (RS)
Administrative and Financial 353.266
Fazendo Minha Histéria 603.991
Formation 202.015
ComTato 55.165
Palavra de Bebé 86.911
Grupo nOs 206.260
Communication 142.128
Ad-hoc Projects 105.181
Remaining Balance 2015 1.188.622
Total 2.943.537

@ Administrative and Financial 20%
() Fazendo Minha Histéria 34%

@ rormation 12%

® ComTato 3%

@ Palavra de Bebé 5%

@ GruponOs 12%

( Communication 8%

@ Ad-hoc Projects 6%
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