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Organization Summary

In l997, the William and Flora Hewlett Foundation and the Community Foundation Silicon Valley made a multi-million dollar, six year investment in our east San José neighborhood.  Mayfair was a place of intractable poverty and continual transience, with the majority of its resident’s recent immigrants from Mexico. Tellingly, the Mayfair neighborhood was commonly referred to as Sal Si Puedes (“Get Out If You Can”), a term that referred to the annual floods the neighborhood experienced in the past and the general belief that the barrio was nothing more than a place of desperation and despair. With this investment, hundreds of residents committed themselves to the long task of community transformation and formed a new organization, the Mayfair Improvement Initiative, to implement their ideas.  For the first seven years we worked across multiple program areas to improve community infrastructure with street lights and traffic signals; start small businesses and increase worker’s skills; to advocate for access to affordable homes; and utilizing promotores to improve family health by enrolling over 1,000 children in health insurance programs (see www.somosmayfair.org for more information).  

At the sunset of the Hewlett grant in 2004, we set new organizational priorities placing the health and wellness of children and families at the center of our work, uniting the community in action based on a common hope for the future. We built on the strength of our promotor program, educating the community on health and wellness.  We began using popular theater to engage the community in dialogue about the common issues we face and how to organized to address them them together. We committed ourselves to building pride in the Mayfair community by changing our name to Somos Mayfair (We are Mayfair).

Mission
The mission of Somos Mayfair is to cultivate the dreams and power of the people of Mayfair through culture, service and community organizing.  Somos Mayfair is one of the growing numbers of organizations in the country providing both direct social services as well as engaging in community organizing and action. We are one of the few that specifically uses the cultural arts to engage the community in dialogue and eventual action. Our vision is that Mayfair become an inspiration for how the barrio can be fertile ground in which the beauty, strength and dignity of its people flourish. 
Programs

Our approach to individual, family and community health and wellness lies in the following inter-related program approaches:

1) Community Engagement – Somos Mayfair’s Community Engagement Program builds teams of resident cultural activists who use popular education, cultural arts, and community celebration to deepen people’s sense of belonging in our community and inspire them to act.  Residents and staff together develop and present short theater skits concerning the real and present issues affecting Mayfair families including: the community health issues of obesity and diabetes and their environmental causes; the multiple obstacles faced by new immigrants; the connection between immigration and depression; immigrant rights; and challenges and opportunities parents face in preparing their children for school success.  Following each performance, we facilitate a dialogue with the audience about the root causes of these issues and possible approaches to addressing them.  We perform our popular theater skits in schools, health fairs, community centers and in people’s living rooms, reaching more than 1,500 audience members each year.  In addition, we organize three events per year to acknowledge cultural traditions and build community pride:  Mother’s Day, Day of the Dead and a December Posada.  Each event draws approximately 400 people. 

2) Family Support –Somos Mayfair’s Family Support Program deploys a team of four bilingual Promotores to support 200 Mayfair families with children ages 0-5 each year.  Somos Mayfair’s promotores play the critical roles as first contact to families in the community, often addressing urgent needs including food, housing, mental health and domestic violence situations.  Promotores are trained and certified in the Cornell Family Development Model, and over a period of three–six months, they work with individual families to identify their strengths; assess their children’s developmental needs; construct a child and family development plan; enroll families in over 40 health and human services available through our collaborative partners; support family access to these services; and teach parents to be advocates for their families’ needs.  Much of this work is supported by and in partnership with the FIRST5 Santa Clara County Collaborative. For the past year, promotores have actively recruited and supported families to participate in our obesity and diabetes campaign.

3) Civic Action – Having engaged the community in collective reflection and analysis, and addressed the most immediate issues facing families, Somos Mayfair then turns to acting on the root causes of community instability in Mayfair.  These issues require longer-term approaches.  In 2007 we organized a group of 16 Mayfair mothers to conduct participatory research on the environmental barriers to good health in the Mayfair community.  All of the mothers joined because they had an immediate family member diagnosed with diabetes, and all were participating out of concern for the health of their children.  After three months of regular meetings and research, these mothers decided upon a community-wide campaign to ensure access to family exercise and quality health programs at the new Mayfair Community Center slated to re-open in December 2008. They are now recruiting other mothers and children to join them in taking collective action for long-term health policies and programs at the new Community Center.  In addition, we are organizing a Mayfair Votes! Campaign to turn out voters for the fall elections.

Needs

Greater Mayfair is a hard-working but poor first and second generation immigrant community of 20,000+ residents on the east side of San José.  It is a ‘gateway’ community, where many immigrants first land with dreams for a better life.  Nearly seven out of every ten residents here were born outside of the United States; the majority from Mexico. While immigrants are hard workers, median household income of $22,500 is just one-third of that of Santa Clara County households at $74,335. 

Good health is key to a vibrant community. Yet, the Latino community faces a crisis arising from obesity and diabetes. Latinos are more overweight and obese than all other racial and ethnic groups in Santa Clara County. Obesity not only causes discomfort, but can lead to severe health problems including diabetes, which is rising among both children and adults. 

Obesity can be prevented with changes in diet and exercise.  However, changing attitudes and behavior in the Latino community presents many cultural challenges, including: overcoming the privacy Latinos feel about discussing health; addressing differences in food available in the U.S. versus Mexico; confronting the significant reduction in activity many Latinos experience upon moving to the U.S.; and the relationship between oppression, self-esteem and obesity.  Diabetes is an illness that needs to be closely managed, and a regular source of care is essential to manage the condition.  However, Latino immigrants face particular challenges concerning health care access: language barriers, citizenship status, lack of health insurance and others.  Seventy eight of Latino adults do not have health insurance coverage; Latino adults represent the highest percentage of all ethnic groups who were unable to see a doctor in the past year because of cost.  

In addition, there are the environmental barriers to good health impacting low-income communities of color disproportionately including the lack of safe places to exercise, the lack of affordable fresh fruits and vegetables, and the prominence of corporate advertising of fast foods, soft drinks and alcohol.  

Project Description

Addressing the complex and inter-related issues requires a comprehensive and culturally-relevant approach.  For the reasons stated above, Somos Mayfair has launched a multi-year and comprehensive obesity and diabetes campaign in our community utilizing these three inter-related approaches:

1) Community Engagement:  We will present popular theater workshops to 100 residents in the coming year.  These workshops begin with a 20 minute skit of La Dulce Vida y la Amarga Muerte de Pancho Mojado (The Sweet Life and Bitter Death of Pancho Mojado) developed out of the stories of Mayfair residents.  The skit is followed by a community dialogue facilitated by Somos promotores and community residents about the deep and protracted issues immigrant families face in relation to health, self-esteem, lack of access to exercise, nutritious food, and healthcare, and what individuals and the community as a whole can do to make change. 

2) Family Support:  We will educate and directly intervene in individual eating and exercise behaviors with 40 Mayfair residents, focusing on mothers as teachers and leaders of their families’ health behaviors. Somos promotores will recruit and support two cohorts of 20 residents (each six months) to join a six-month long exercise and nutrition campaign.  During the first three months of the program, residents will participate in a weekly three-hour program in nutrition and exercise at the East Valley YMCA, taught by the Bay Area Women’s Sports Initiative (BAWSI) and the UC Cooperative Extension.  This year we will also train four Mayfair community promotores to assist in teaching both exercise and nutrition components of the program.  In addition, the Gardner Family Network’s Compucare Clinic will screen all participants for BMI, blood sugar levels and cholesterol at the outset, mid point and end of the program.  For individuals diagnosed with diabetes but without insurance, Gardner will provide a medical home, and track their improving health status.  Somos Mayfair's promotores play a key role in assisting families to access this care and ensure they receive it.  During the second three months, residents themselves will develop a group activity to sustain the behaviors they have learned through this program and support one another.  Community leaders in our first cohort have organized a twice-weekly walking club for families at Emma Prusch Park in Mayfair.

3) Civic Action: We will provide strategic and training support Mayfair residents involved in Madres Activas de Mayfair (Active Mayfair Mothers) as they launch an advocacy campaign targeted at the Mayfair Community Center slated to reopen in December 2008.  Throughout the fall they will be recruiting Mayfair residents to join their campaign, attending City planning meetings, following-up with City officials and advocating for health and wellness policies to be adopted at the Center and new exercise and nutrition programming for entire families.  Members of Madres Activas will reflect on the outcome of this campaign early in the new year, and plan their next steps for action to ensure that access to exercise and healthy food is improved in the Mayfair neighborhood.

This project began two years ago when Somos Mayfair made a commitment to address the crisis of obesity and diabetes that is increasing at alarming levels within the Latino community.  We began by partnering with exercise and nutrition programs to offer classes in the community, including the Bay Area Women's Sports Initiative and UC Cooperative Extension.  We also began to develop an evaluation system to track our impact.  We knew that promotores would play a critical role in providing information, and helping families access care and so we expanded the role of our promotores to educate families on diabetes and obesity prevention and to recruit them to our new programs and to disease management care.  Based on immediate community interest and our successes with our initial partners, we expanded our organization's commitment to obesity and diabetes prevention to all of our program departments.  We developed a popular theater skit that spoke to the realities faced by immigrant communities in relationship to health, self-esteem and the environmental barriers to good health.  We developed a community action research project to call out the barriers to good health and organize the community for action.  And, we expanded our partnerships with the East Valley YMCA to provide the facility for our weekly program and to offer families free six month memberships, and with Gardner Family Health Network in order to help those families without a medical home receive critical health services.  We believe the comprehensiveness of our approach and the culturally-specific use of popular theater and promotores make our project both innovative and effective.

Goals and Objectives

Our long-term goals are to improve the health and wellness indicators of Mayfair families.  We will do this through prevention, and for those that have chronic conditions, help them to manage their diabetes successfully.  Our proposed activities, outcomes and evaluation for FY 2008-09 are as follows: 

1.  To increase the knowledge of Mayfair residents about the causes of obesity and diabetes in the immigrant community of Mayfair, we will make four popular theater presentations of La Dulce Vida to 100 residents at community centers, health fairs and other venues.   We will survey audience members on their understanding of obesity, diabetes and healthy alternatives after the presentations, as well as provide information and referral to the health campaign.  

2. To increase the knowledge of Mayfair residents about obesity and diabetes, to change their health behaviors, and to ultimately improve their health, we will recruit 40 residents to participate in our six-month nutrition and exercise campaign (20 residents participating each in six-month long programs).  

3.  To decrease risk factors leading to diabetes, we will screen 35 residents for BMI, blood sugar and cholesterol at the outset, mid-point and end of our program.  

4. To address the environmental barriers to Mayfair families making healthy choices, we will support Mayfair mothers to complete an advocacy campaign for health and wellness policies and programming at the new Mayfair Community Center, and reflect with them on successes and challenges faced during the campaign.
Partners
FIRST 5 and Santa Clara County STEPS program provide partial funding for our health campaign.  

The American Diabetes Association and UC Cooperative Extension Nutrition Program provide nutrition education.

The Bay Area Women's Sports Initiative and the East Valley YMCA provide exercise classes, memberships to the YMCA for participating famlies at a discounted rate, and access to exercise facilities.

Gardner Family Health Network provides medical screening and medical services for residents lacking health insurance.

We have just finalized a contract with SRI to help us develop an impact evalution system.

One Womans’ Story
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Velia immigrated to the United States 18 years ago from the capital of Mexico.  She has lived in Mayfair for four years and has three children.  She was extremely shy and rarely left the house, except to take her children to school. According to her self-evaluation and to her Somos Mayfair case manager, Velia had a very difficult time expressing herself and would never offer her opinion in a group, even if she knew the answer.  She felt a lot of shame and had a strong fear of being humiliated or made fun of.  She became involved with Familias Unidas during the Posada and performed for the first time in the Pastorela.  She involved her son to play the role of Joseph during the procession and the finale of the play.  She continued on as a dedicated member and began to find her voice during the process of creating the play for Mother's Day.  She shared parts of her story that she said she had never before shared with anyone. In the play she declares:  “Everything changed in my life when I realized that I have a voice, that I have the ability to change.”  Now she reports that she has a large circle of friends and feels confident to freely express her opinions and take leadership roles within Somos' other programs.  For example, we recruited her to participate in the Somos Mayfair Diabetes and Obesity campaign and now she will be one of the four community promotoras selected out of 20 to guide the next cohort.  She reports that her children have been impacted by her personal transformation as they have recognized her increasing level of involvement, connection, and leadership in the community.  They have, as a result, expressed increased motivation to take risks and be more deeply involved in activities at school.  Finally, Velia participated in the Madres Activas de Mayfair meeting with the Community Relations Director for Nora Campos regarding plans for the new Mayfair Community Center.  Though she had missed the planning meeting she spoke out, explaining that in her apartment building, signs are posted saying that children can not play in public areas, and that there are no affordable sports programs in the community for her three sons.  She insisted, “We need safe spaces for our children to play, and for us, as women, to exercise!”.
