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Makphet the Restaurant

Vientiane, Lao PDR
Socially responsible businesses can drive positive social change. They can offer creative solutions to complex social issues and have transformative affects on the lives of young people. 

Committed to offering youth access to education and further training which they would otherwise miss out on, Friends-International has married business ventures with social projects through Makphet the Restaurant, the organizations hospitality training restaurant in Vientiane, Lao PDR. Since inception, many young people have been equipped with the skills, knowledge and confidence to succeed in the competitive hospitality industry. Furthermore, the enterprise is aiming to become profitable so it may generate an income for the organizations projects.  

Objective

· Further develop a profitable, socially responsible restaurant providing quality food, service and training

· Provide hospitality training to disadvantaged youth that will lead to viable employment options

Outcomes

· Students are provided with high quality training making them more attractive to prospective employers

· Employment is increased and the financial security of young people and their families increased through the provision of market linked vocational training

· Sustainability in key services to young people achieved, promoting best practice in vocational training projects

· The economy of Lao PDR is stimulated through the establishment of a profitable and socially responsible business

Project Description

Giving young people the chance to gain practical training as part of their studies is instrumental to equipping young people with the skills and confidence to succeed in the work place. Through the proposed project, Friends-International will further develop Makphet the Restaurant.
Students at Makphet the Restaurant receive comprehensive, practical training in all aspects of the hospitality industry. Students dealing directly with clients have the chance to practice their English, further developing their ability and confidence to communicate in a second language and enhancing their employment prospects. Upon graduation, students receive assistance from Friends-International with securing viable employment or for those with entrepreneurial flair, assistance in establishing their own business.
Makphet the Restaurant is provided with support and expertise by Friends-Internationals Hospitality Business Coordinator/Chef, a renowned Chef who provides direct training to restaurant staff (teachers) so they may deliver the best possible training to students.
Committed to ensuring project sustainability, the organization will make every effort to ensure the business is developed into a successful commercial enterprise, assisting Friends-International to generate an income for it projects. 
Quality skills training opens many doors for young people. Enhanced knowledge and skills coupled with economic security will inspire confidence in youth, facilitating their vigorous engagement in the economic, social and political aspects of their community. The proposed project will make a considerable contribution to improving the lives of vulnerable youth, assisting them to attain skills and attain long term financial security. 

Project Activities
Further develop a profitable, socially responsible restaurant providing quality food, service and training

· Expand the existing premises to allow a greater number of young people to benefit from hospitality training

· Develop a creative menu comprising of traditional and modern Laotian cuisine
· Continuously devise a tantalizing array of specials based on seasonal produce

· Display prominently art work created by Friends-International students in Lao PDR
· Market the restaurant to diverse clientele including Lao nationals and tourists
· Ensure environmentally friendly practices are implemented and adhered to within the restaurant

· Train Friends-International instructors on effective training techniques based on the training curriculum developed by the organization 
· Manage the business effectively aiming to achieve maximum profitability
Provide hospitality training to disadvantaged youth that will lead to viable employment options

· Deliver theoretical and practical hospitality tuition, leading to viable employment options to students 

· Provide literacy, English and life skills education to ensure students receive a comprehensive education and are adequately prepared for the work place 

· Provide job placement assistance to students upon graduation, helping students to secure jobs within the hospitality industry

· Continuously improve the delivery of education to students through on-going teacher training 

· Provide lodging to students for the duration of their studies, particularly those whose families live in remote areas

· Provide access to social support for students through Friends-International  minimizing the vulnerabilities of youth and their families

Sustainability

Sustainability is paramount to the project. Friends-International takes a two pronged approach to sustainability, placing importance on both project and financial sustainability.

Promoting market linked vocational training among young people will contribute to developing a skilled labor force in Lao PDR, enabling the country to compete in a knowledge-based economy. Moreover, education and training will equip youth with the knowledge and confidence to partake fully in all aspects of society, generating long term benefits for the country. 

Creating a profitable enterprise promotes sustainability in the provision of services to young people and enables the organization to fully concentrate its efforts on continuously enhancing its training services, without concern for seeking external financial support. Profits generated through the commercial venture will be used to support a range of the organizations projects.

Monitoring and Evaluation

Quality tuition is imperative in assisting students to achieve their best. Friends-International instructors will receive on going skills development to ensure students receive the best possible training.
The organization believes it is important to seek the opinions of young people as part of all monitoring and evaluation processes. Throughout their education, students will have the option of participating in focus groups and evaluation surveys so the organization may constantly assess the effectiveness of its services, ensuring they remain advantageous to those it aspires to assist.

The opinions of restaurant clientele will be sought through evaluation questionnaires presented to each customer with their account. In the best interest of the students, customers will be encouraged to provide honest feedback so students have an opportunity to fine tune their skills prior to beginning employment in the hospitality industry.
Evaluation results attained through the various assessment methods will be used to further improve the business and quality of training to ensure maximum success.

Friends-International Overview

Based in Cambodia, Friends-International has been assisting marginalized children, youth and their families across the world since 1994. To date, the organization has initiated and supported projects in Cambodia, Laos, Thailand, Indonesia, Honduras, Myanmar and Hong Kong. As a responsive organization, Friends-International addresses complex social issues with innovation and creativity, all the while, listening to, and being guided by, children and youth it works with everyday. 
Each day, Friends-International and its partners reach out to thousands of marginalized young people (particularly street children/youth), offering a range of comprehensive services as part of its holistic approach to assisting children and their families to improve their lives. Through listening to, and learning from young people, the organization designs progressive and strategic programs aimed to provide maximum assistance to young people. Taking a long term view, Friends-International makes every effort to work with Governments so ultimately Governments develop the skills and expertise to take a lead role in the delivery of essential services to communities.

Friends-International in Lao PDR 
Friends-Internationals project in Lao PDR, Peuan Mit, started in May 2004 as a collaboration program between the Ministry of Labor and Social Welfare (MoLSW) and Friends International, with the support of the Vientiane Municipality. It was the first, and to date the only program aimed at assisting street children and youth in Lao PDR. 
Puan Mit aims to:

· Prevent child labor and eradicate the need for children and youth to live on the streets

· Reintegrate street children into their society, particularly their family and the public school system

· Develop the capacity of the MoLSW to work with street children and their families in accordance with the Convention on the Rights of the Child 

Peuan Mit is currently working with up to 1200 children per month through its different projects aimed at assisting vulnerable children and their families. Peuan Mit works in close collaboration with MoLSW in all aspects of project management, and implementation, ensuring the Government of Lao PDR develops the requisite skills to administer multifaceted projects with an emphasis on providing best practices in terms of project management and delivery of essential services to children and youth. 
Sustainability of project outcomes is inherent in the design of Friends-Internationals project in Lao PDR. Working closely with the Government of Lao PDR to build the capacity of relevant ministries to deliver essential services to marginalized children and youth is beneficial to Lao society and the long term development of the country. The aim is to continue to work with MoLSW, until the project is able to operate with limited technical support from Friends-International. Building the capacity of the Government to deliver services for children and youth will ensure the long term sustainability of project actions. 
