
Project Title 
Empower village girl living with poverty in Pakistan to provide education & skills   

 

Project Objective: 

Empowerment of women through education & skill l training  

 

Project Area: 

Villages at downstream river Indus at Hyderabad  

 

District: Hyderabad Sindh 

 

Project Summary:   
 

The rural area of Hyderabad is neglected and backward especially people who are living 
at bank of river Indus are in a miserable conditions. They lack basic facilities of life as 
facilities of education, health center, livelihood and road. 
 
The most people in the community belong to fishing and day earner. The ancient 
community is a traditional tribal- based customs, therefore they don’t get educated 
their women, lack of education facility nearby is also hurdle to women get their basic 
education.  Women have native skills of embroidery and handicraft making, but their 
born potential remain unlash and have no benefit for them to improve their lives.  
 
PAHLA QADAM community development innitatve. under Shelter Participatory 
organization to unleash the potential of  under previlaged and deerving people  and 
help them use their skills for business development and self-growth in their societies, 
eventually leading to a society of respect and integrity 
Pahla Qadam is community development initiative by shelter Participatory organization, 
it aims to empower young people from marginalize section of society by giving them 
opportunity to be skilled, & educated for living their lives with dignity. 
In Pahla Qadam program, community centers have been established, where different 
thematic courses available on absolutely free of cost, these learning courses provide an 
opportunity for women & youth to be groomed and skills. 
 
 
 

 

 

 

 

 

 

 



 
Proposed Budget: 

 

S. 

No. 
Descriptions  Unit cost  Total amount  

1 Basic Education kit 
$10*400 

 
$4000 

2 

Sewing Machine & raw 

material for handicraft product 

for 400 Girls   

$40 *400 $16000 

3 

Establish five community center 

for providing basic education 

and skill  

$80*5 $4,00 

4 
Education, skill Training 

teaching material &  staff cost   
$10*400 $4,000 

 
Market linkages, 

Entrepreneurship skills training   
- $600 

 Total amount in US $  - 25,000 

 

 

Project Activities: 

 Social mobilization & community awareness session with all stake holder 

 Formation of women groups, establish community centers. 

 During 1
st
 quarter in first phase women will learn basic language skills to write, 

read, basic counting. 

 Provide different training and worsen session on life skill based education. 

 Women provide training skills of stitching and embroidery 

 Women groups provide modern dress making and technique. 

 Skill development of small business running and marketing. 

 

 

Additional Skills Trainings modules: 

 

 Technical & vocational training for 
Women & youth 

 Entrepreneurship for women & youth 

 Basis health system & health & hygiene 
Awareness campaign 

 Livelihood skills and small business 
Development 

 Drinking water purification system 

 Community development philosophy 

 and Practices 



 Mentoring & life skill based education 
Program 

 

 

 

Project Objectives: 

 Empower women & young girls to  address their financial and social issues 

through education and skill development 

 To improve their inherent potential , creativity and skills and transfer into profit 

for them 

 

Expected out puts: 

 

 Status of women will increase and there will be positive socio-economical change 

 Unlash of inherent potential and skill of women that transform into their 

economic development 

 Community centers of education and skill development will be formed  

 400 young girls will become an entrepreneur to earn their livelihood and 

contribute their family well being 

 

. 

Targeted Beneficiaries: 

Women of fisher community, ancient community living in 

marginalized section of society, 400 young girls of 5 villages 

situated at bank of river Indus. 

 
Support this dream! 

 

Help to bring hope 

in eyes & smiles on their faces who deprived 
and deserved most…! 

 

 

 

 


