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Haiti Community Development Inc., (HCDI) is requesting $110,000 consisting of in in-kind donations of computers, software, audio-visual equipment, networking equipment, as well as cash to support e-learning and content development for Distance Learning Program in Haiti.  We have already developed a modern communication infrastructure that will allow us to offer computer-based on on-line courses.  This grant will allow us to provide technical skills training to Haitian youths.  

Background

HCDI (Haiti Community Development Inc.) is an organization committed to providing quality education
 to rural communities in Haiti.  Since 1997, HCDI has built and operated a school in Bongnotte, a rural section of Haiti. The school relies on trained and experienced staff and facilities that meet national standards for urban middle-class schools . 
In January 29, 2002, HCDI was one of the 30 winners (out of the 3000 participants) of the World Bank’s 2001 Development Market Place competition. HCDI’s submission was voted as one of the most innovative and replicable proposals for alleviating poverty around the world. HCDI won an implementation “seed” grant for its “Solar-Powered Wireless Internet for Rural Areas” proposal. We have successfully provided Internet access to rural schools and have started operating an Internet Café to help meet the Internet service on-going operating cost.  

2 Problem Statement

Throughout the developing world people fleeing poverty tend to migrate to urban areas that have no capacity to absorb them. The infrastructure of most of these urban areas tend to be inadequate to meet the housing, health care, jobs, and education needs of this influx. This migration tends to be abetted by the lack of educational and employment opportunities in the rural areas. 
In Haiti for instance, you find the main city Port-au-Prince which was built to support a population of 70,000 having to cope with a population that has increased to 2 million people in the last 10 years according to a recent UNDP report. One of the reasons people flee the rural areas is the lack of adequate educational facilities and the poor training of the teachers who work in these areas. To pursue the Haiti example, where 70% of the population lives in the rural areas, only 20% of the educational budget is spent to meet the needs of these areas. HCDI believes that the solution to this problem lie in expanding educational and economic opportunities to the rural areas. We believe that modern information and communication technologies -powered by suitable energy sources - can be leveraged to expand educational and employment opportunities in rural areas and integrate these communities in the larger national and even global economy no matter how geographically remote these communities are.

This proposal will help us apply this premise to the town of Leogane and surrounding areas in Haiti, located about 25Km from the capital, Port-au-Prince. like Bongnotte in a low-income country - require access to modern information technologies.

We have addressed the major challenges associated with applying modern information technologies such as the Internet to poor rural areas. The first main challenge is the lack of adequate infrastructure.  Rural  areas in developing countries such as Haiti tend to have no access to telephone lines and to an electrical power grid (to operate the equipment). To address that, we have built a solar system as well as a wireless Internet infrastructure.   The second challenge concerns the low-income of the population. This low income makes it very hard to meet the recurring costs of this Internet access. The third challenge concerns the paucity of educational resources and the difficulty of training teachers to meet the needs of these communities. These communities need learning enrichment programs for school-age children, educational resources to support teachers operating in these areas, as well as literacy programs and practical-skills programs for adults.
3 Program Description



3.1 Educational Opportunity Enhancements 

This section describes how Internet Access can expand the educational opportunities in Leogane and surrounding areas for a population of over 100,000 people.  We believe that this approach can be applied in numerous poor and remote areas in the World.

3.1.1 Teacher Training and Curriculum Support

One of the greatest opportunities that access to the Internet provide is the ability for teachers to enhance their professional skills by taking advantage of the ever expanding free educational resources and support available on the Internet. Thanks to this infrastructure, teachers will continue to develop their skills by using educational web sites such as:http://www.ruedesecoles.com/ and http://www.montessorienfrance.com. 

To provide some structure to the available information, we will develop an Educational Web Portal that provides centralized access to such educational sites and rate them for suitability and applicability to the students' educational needs.

The educational sites mentioned above are very well-suited to the French-speaking teachers that our targeted community cover. However, due to the socio-cultural environment that the Internet is evolving in, there are even more such educational resources in English.  For instance, sites such as

http://www.dlrn.org/ sponsored by the US Department of Education are rich in educational resources (e.g., lesson plans) to support teachers in all subjects and grades. We intend to develop an intensive English as a Second Language (ESL) program as described below to equip our teachers (and older students) to take advantage of these resources. 

3.1.2 Cultural Exchange and Enrichment

Besides the teachers, most students (beyond the beginning grades) will also be able to take advantage of the educational resources described above directly – including the Educational web Portal. Furthermore, the Internet will enable our students to partner with children all over the world for cultural and “email-pal” exchange that will undoubtedly expand the cultural horizon of all participants. For instance, with a partner-organization – Haiti-NJ Partners of the Americas, we are working to develop a a pen-pal program with NJ grade-school students studying French. The ESL program mentioned above will also be very beneficial to expand these exchange opportunities further. 

3.1.3 Adult Literacy

Thanks to the availability of solar-generated electricity, the school facility will also be able to support adult literacy programs in the evening. Without this infrastructure, all activities are restricted to the day-time. As a result, some much needed adult literacy initiatives which are more suitable for evening education can not take place. As for the regular day-programs, the Internet will give teachers to these adult programs  access to adult education resources (the sites mentioned above, for example, also contain such resources) way beyond what is available otherwise. The Educational Web Portal will also support such needs.

3.2 Educational Contents Development

This section describes the educational content development program that this infrastructure will enable.

3.2.1 ESL Training 

As mentioned above, an intensive ESL training program is of strategic importance to enable the community to take full advantage of the Internet. The program will support the development and delivery of an intensive ESL program.  We will develop enough modules to cover a rigourous 3-year program. The modules will be developed and delivered by an experience ESL teacher in New Jersey who is also proficient in French and Creole – the languages spoken in the targeted community. These modules will be recorded on video and will be accessible from the school and the Café on a web server. Students will have the opportunity to interact with the instructor via email – with voice-recording file attachments. The ESL program will be free for the school students and teachers. Patrons at the Café who want to participate in such training will be charged a fee to help cover the operating costs. We expect a high-demand for such a program in the town of Leogane. In fact we expect that these kinds of offers will enhance the value of the Internet Café in the community.

3.2.2 Practical and Marketable Skills

The information infrastructure will be used to offer additional practical and marketable training to the community it serves. We intend to use an approach similar to the ESL program to develop, record, and deliver basic computer training in the facilities. The program will develop modules on basic computer use (including popular word processing, publishing, presentations and spreadsheets tools). This will equip the community to take better advantage of the computing resources available. These services will be offered in the rural school (free to the students and teachers). We expect to have an audience eager to pay for these services in the town of Leogane. This will also help us meet the on-going operating costs.  We intend to make use of  interactive tools such as NetMeeting and WebX to support our distance learning for software computer training programs.

In future years, we think that the potential exists to use the same approach to teach other marketable skills in the community.

3.3 Meeting on-going costs in a low-income community

As mentioned above, meeting the on-going operating cost of such a service is one of the crucial challenges of such programs. A key component of that on going-cost is the monthly fee of that Internet link. The recurring monthly fee for the service is estimated to be $1,000. To meet this on-going cost we will operate an Internet Café in the nearby town of Leogane. The system used will share the satellite link with the rural facility via remote wireless access routers developed by Agere Systems for such applications. The Internet café will use a similar solar-energy system. People living in the more affluent town of Leogane will have access to Internet service as well as the educational programs developed for the HCDI school outlined below. The fees collected will help cover the overall operating cost.

3.4 Program Evaluation

The effectiveness of this program will be evaluated from several perspectives

· Program Popularity: We will measure the level of demands for different courses and training programs by keeping track of the number of people who request and attend these programs

· Learning Effectiveness: Testing at the end of each modules will be administered to gauge the level of mastery of the contents of each training program.

· Social Impact (over time): For the children we will compare the performance of these students in natianal standardized tests (these tests are administered nationally to all 6 graders) to the results of other rural school. 
· We intend to survey our graduates to find out whether the skills are used and whether they help them economically.  

Financial Support

This section describes the program budget.

	Items
	Cost
	Source of Funding

	Computer and Audio Visual Equipment
	
	

	
	25 laptop computers
	$20,000
	Global Giving

	
	5 Printers
	    2,500
	Global Giving

	
	2 Photo copiers
	  15,000
	Global Giving

	
	2 Scanners
	    1,000
	Global Giving

	
	2 Projectors
	  10,000
	Global Giving

	
	Shipping Costs and Custom Duties
	    7,500
	Global Giving

	
	Travel 
	    4,000
	Global Giving

	
	Subtotal
	$60,000
	Global Giving

	Software Licenses and Language Programming
	
	

	
	25 Software Licenses
	$15,000
	Global Giving

	
	DVD movie library
	    2,500
	Global Giving

	
	Subtotal
	$17,500
	Global Giving

	Training and Workshop Development material
	
	

	
	Training and Workshop Development
	$25,000
	Global Giving

	
	Travel
	    7,500
	Global Giving

	
	Subtotal
	$32,500
	Global Giving

	                                                         Overall TOTAL
	$110,000
	Global Giving 



�Suggestion: HCDI is committed to closing social divides by preparing young children and adults in the rural sectors in Haiti with quality education, computer literacy programs, and vocational training.





Notes on digital divide can be found at the foundation center online site (www.fdncenter.org ) search for digital divide in the “Finding Funders” “Sectors”


�May need to elaborate more on background and recent accomplishments (create no more than two concise paragraphs:


the accomplishment in seeing how this modern facility, equipped with computer lab, kitchen, restrooms, library is being turned into a community center by individuals who has taken the initiative to set-up computers donated by Lucent and AT&T.  Individuals who furthered their initiatives by signing up adult in the community for  literacy and computer classes.


After stating the school’s accomplishments go into World Bank’s award, and recognition in the diaspora community in the US and in Haiti.


i.e. We have recently allocated 81.9 thousand dollars to expand the school to open it’s doors for adult programs, and distance learning via the internet.  


3) we may have to omit the internet café until we go into section 4.  It’s not part of our recent accomplishments.


�The sentences following may need to be fine tuned.


�Introductory paragraph is needed here.  This paragraph needs to highlight all the items covered in this section.





We may need to use some of the lingos here i.e. open society, digital divide, “leverage internet to advance social change” (this quote was taken from � HYPERLINK "http://www.morino.org/closing_sp_bri.asp" ��http://www.morino.org/closing_sp_bri.asp�)





For more ideas please search the fdncenter.org site.  Brilliant ideas from the “finding funders”/”Sectors”





� Graduates may not have the capabilities to find employment after the skill training.  Indicate HCDI’s future  involvement in this process.  


�I removed “part of “ in order to save space





