Integrated Women’s Empowerment Project through Literacy & Business Skills Training
Project Theory of Change


Project Logic Model



Indicators
	
	Indicator
	Target
	Method of Measurement

	Ultimate Outcome

	Increased success of women-run rural businesses

	Number of women who report an increase in their household incomes since the beginning of the project

Number of women who started a business through this project and number of months women have been running this business
	80% of women report an increase in their household incomes


80% of women start a business through this project and sustain it for at least 6 months

	Income survey (measured through baseline survey, mid-term survey, and final survey)

SHG records and field observations

Survey (mid-term and final survey)


	Intermediate Outcome

	Increased use of literacy and numeracy skills by women running rural income generating activities

	Number of women who demonstrate that they keep written records related to their income generating activities

Number of women who feel that keeping such records has been beneficial to them
	80% of women can demonstrate that they keep written records related to their income generating activities

80% of women feel that keeping such records has been beneficial to them
	SHG records and field observations




Survey (mid-term and final survey)


	Increased confidence and ability of women to participate in household and community decision-making
	Number of women who participate in community decision-making structures



Number of women who feel able to participate in household decision-making
	20% of women participate in community decision-making structures



50% of women feel able to participate in household decision-making
	Survey of women to ask how they have been involved in community decision-making in last 6 months (baseline, mid-term, final)

Survey (baseline, mid-term, final)

	Immediate Outcome

	Increased access to resources needed to run small businesses
	Number of women who express that they have the resources they need to start and run a small business
	90% of women express that they have what they need to start a small business
	Survey (baseline, mid-term, final)

	Increased knowledge of skills needed to run successful small businesses
	Number of women who can explain at least three key business skills learned

	90% of women can explain at least three key skills

	Survey (baseline, mid-term, final); FAL Facilitator and FAL Supervisor observations

	Increased functional literacy and numeracy skills of rural women
	Number of women who can pass LAMP assessments
	95% of women can pass LAMP assessments
	FAL Facilitator records










Project Activities by Phase


Project Structure

[bookmark: _GoBack]


Staff Responsibilities


List of Trainings

	TYPE
	TRAINEE
	TRAINER
	FREQUENCY
	DURATION
	TIMING
	BUDGETED?

	Training of Trainers
	Project Officer (1), government (3 experts from Trade and Industry, Agriculture, Women Affairs), FAL Supervisor (1)
	External Expert
	Once
	3 days
	Beginning of project
	Yes (3.1, 3.6)

	FAL Facilitator Training
	FAL Facilitators (3)
	FAL Supervisor, Project Officer
	Once
	21 days
	Beginning of project
	Yes (3.2, 3.4, 3.6)

	FAL Facilitator Refresher Training
	FAL Facilitators (3)
	FAL Supervisor, Project Officer
	Once per year
	5 days
	Mid-project year
	Yes (3.3, 3.5, 3.6)

	Functional Adult Literacy Training (FAL sessions)
	SHG members
	FAL Facilitator
	3 times per week
	2 hours
	Throughout project
	Yes (4.1, 4.2, 4.3, 4.4, etc.)

	Business Skills Training and Business Development Support Services
	SHG members
	FAL Facilitator
	During regular FAL sessions
	During regular FAL sessions
	During regular FAL sessions
	During regular FAL sessions

	Informal Refresher Trainings
	FAL Facilitators and SHG members
	“Technical Team”
	Monthly
	1 day
	Throughout project
	Monitoring and evaluation

	Monthly Information Sharing
	FAL Facilitators
	“Technical Team”
	Monthly
	1 day
	Throughout project
	Monitoring and evaluation




[image: ]

Increased success of women-run rural businesses


Increased use of literacy and numeracy skills by women running rural income generating activities


Increased access to resources needed to run successful income generating activities


Increased confidence and ability of rural women to participate in household and community decision-making


* Women provided with start-up capital for income generating activities


ULTIMATE OUTCOME


INTERMEDIATE OUTCOME


IMMEDIATE OUTCOME


OUTPUT


Increased functional literacy and numeracy skills of rural women


* Women trained as literacy facilitators
* Women trained in functional literacy


Increased knowledge of skills needed to run successful income generating activities


* Women trained in business skills to enable them to identify business opportunities, start income generating activities, and manage income generating activities

















Project Set-Up


Sign MOUs with government


Recruit FAL Supervisor


Staff Training


Prepare Facilitator toolkits


Conduct 5-day training for Project Officer, FAL Supervisor, and Government Line Office staff


Community Set-Up


Conduct baseline survey


Prepare student material packages


Recruit FAL Facilitators


Finalize training materials


Conduct 21-day training for FAL Facilitators


Ensure that all SHGs have access to equipment/materials needed


Core Activities


Provide training to SHGs 3 days / week @ 2 hours / day (includes training on business skills and basic literacy) 


Monitoring and Evaluation


Provide start-up capital to women through SHGs


(NOTE: Ongoing throughout all above phases)


Weekly, monthly, and quarterly monitoring


Mid-term evaluation


Final evaluation














Project Officer


Mobilizer / FAL Supervisor


FAL Facilitator


FAL Facilitator


Government Experts


SHG


FAL Facilitator


SHG


SHG


SHG


SHG


SHG


Country Director

















Country Director


Project Officer


FAL Supervisor


Compile reports for dissemination to donors


Recruit and orient (along with Project Officer), FAL Supervisor


Help arrange training of staff and Facilitators


Provide day-to-day guidance to FAL Supervisor


Compile reports for dissemination to Country Director


Oversee training of staff and Facilitators


Coordinate with government agencies
Provide day-to-day guidance and support to FAL Facilitators

Provide monthly follow-up and training to FAL Facilitators
Compile field reporting for dissemination to Project Officer
FAL Facilitators (3)
Provide training to SHG members during 2-hour sessions held 3 times per week (literacy, numeracy, business skills)
Provide informal follow-up and support to SHG members outside of formal sessions
Collect and compile data from SHG members and report to the FAL Supervisor
Regularly monitor project activities
Regularly monitor project activities
Outside Experts and Groups
Provide training on business skills to Project Officer, FAL Supervisor, and FAL Facilitators
Help conduct market research
Help SHG members identify income generating activity opportunities
















Functional literacy  skills training


Business skills training


Change in:
A. functional literacy skills
B. income
C. women's participation


Access to start-up capital
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Kecho Integrated Women’s Empowerment Project through

(exchange rate 1 Ethiopian birr = £.031)

Literacy and Business Skills Training Budget in Birr & £GBP

Activity /Descriptions Unit Quantity Unit price | 1% year budget|2"year budget| Totalin Birr |Total in £GBP
Program personnel salary & benefit person

Project officer and other HOPE staff

(made as HOPE contribution to project)

Mobilizer/FAL supervisor “ 1 8000/month 96,000 96,000 192,000 £5,952.00
FAL Facilitators (1 facilitator responsible » 3 1000/month 36,000 36,000 72,000 £2.232.00
for 2 SHGs)

Sub-total 132,000 132,000 264,000 £8,184.00
Facilitators & Staff Training

FAL Supervisor, 3 experts from

goYernment sector offlces,StHOPE Prfjj.ect Person c 700/day 17,500 17,500 £547.50
officer (for 5days*700*5, 1™ year training

(trainer expense Birr 700/day) “

FAL facilitator training for 21 days*

*400*3= daily rate includes trainer person 3 400/day 25,200 25,200 £781.20
payments and tea break expenses

Facilitator refreshment training for 1 day]

in the 1% year, 2 days in the 2" , includes person 3 2,000 4,000 6,000 £186.00
basic business training

I:z::::: materials for the Facilitator 1,000 1,000 £31.00
Refresher training material 334 666 1,000 £31.00
Additional Trainer Expenses (in the area|

of basic business skills facilitated by a 7,000 3,000 10,000 £310.00
finance institution)

Sub-total 53,034 7,666 60,700 £1,881.70
FAL classes & Materials

Student material package (10 exercise

books*10Birr+ 10pen*5+5pencils*3= person 120 165 19,800 19,800 39,600 £1,227.60
Birrl65/year/person

FAL student books Birr300/person person 120 300 36,000 36,000 £1,116.00
FAL facilitator guide text

book,3000Birr/SHG, exercise books, pen, SHG 6 3000 18,000 18,000 £558.00
pencils/marker flip chart etc

FAL school materials (chair, tables,

blackboard) for some of the classes 30,000 30,000 £930.00
which are out of school premise

Sub-total 103,800 19,800 123,600 £3,831.60
Travel

x:it:t::::‘ece)runnmg expense  (fuel & 18,000 18,000 36,000 £1,116.00
Sub-total 18,000 18,000 36,000 £1,116.00
Revolving fund injection for capacityf 120 2000 120,000 120,000 £3,720.00
building/IGA

Sub-total 0 120,000 120,000 £3,720.00
Monitoring & Evaluation 25,000 25,000 50,000 £1,550.00
Sub-total 25,000 25,000 50,000 £1,550.00
Total Program cost 331,834 322,466 654,300 £20,283.30
Overhead Costs

E:z;c;tm,;kdmlnlstratlon cost (7% of total 26,547 26,197 52 744 £1635.06
Sub-total 26,547 26,197 52,744 £1,635.06
Grand Total Project Cost 358,381 348,663 707,044 £21,918.36
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Total	in	Birr Total	in	£GBP

Program	personnel	salary	&	benefit	 person

Project	officer	and	other	HOPE	staff	

(made	as	HOPE	contribution	to	project)

Mobilizer/FAL	supervisor “ 1 8000/month 96,000 96,000 192,000 £5,952.00

FAL	Facilitators	(1	facilitator	responsible	

for	2	SHGs)

“ 3 1000/month 36,000 36,000 72,000 £2,232.00

Sub-total	 132,000 132,000 264,000 £8,184.00

Facilitators	&	Staff	Training	

Person

“

FAL facilitator training for 21 days*

*400*3= daily rate includes trainer

payments	and	tea	break	expenses	

person 3 400/day 25,200 25,200 £781.20

Facilitatorrefreshmenttrainingfor1day
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st

year,2daysinthe2
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basic	business	training		

person 3 2,000 4,000 6,000 £186.00

Training materials for the Facilitator

Training

1,000 1,000 £31.00

Refresher	training	material 334 666 1,000 £31.00

AdditionalTrainerExpenses(inthearea

of basic business skillsfacilitated by a

finance	institution)

7,000 3,000 10,000 £310.00

Sub-total 53,034 7,666 60,700 £1,881.70

FAL	classes	&	Materials

Student	material	package		(10	exercise	

books*10Birr+	10pen*5+5pencils*3=	

Birr165/year/person	

person 120 165 19,800 19,800 39,600 £1,227.60

	FAL	student	books		Birr300/person	 person 120 300 36,000 36,000 £1,116.00

FAL facilitator guide text

book,3000Birr/SHG,exercisebooks,pen,

pencils/marker	flip	chart	etc

SHG 6 3000 18,000 18,000 £558.00

FAL school materials (chair, tables,

blackboard) for some of the classes

which	are	out	of	school	premise	

30,000 30,000 £930.00

Sub-total 103,800 19,800 123,600 £3,831.60

Travel	

Motorcycle running expense (fuel &

maintenance)

18,000 18,000 36,000 £1,116.00

Sub-total 18,000 18,000 36,000 £1,116.00

Revolving fund injection for capacity

building/IGA

person 120 2000 120,000 120,000 £3,720.00

Sub-total 0 120,000 120,000 £3,720.00

Monitoring	&	Evaluation 25,000 25,000 50,000 £1,550.00

Sub-total 25,000 25,000 50,000 £1,550.00

Total	Program	cost 331,834 322,466 654,300 £20,283.30

Overhead	Costs

ProjectAdministrationcost(7%oftotal

program)	

26,547 26,197 52,744 £1,635.06

Sub-total 26,547 26,197 52,744 £1,635.06

Grand	Total	Project	Cost	 358,381 348,663 707,044 £21,918.36
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