Kisholaya Shisu Siksha Niketan (KSSN); (Model school in Sundarban); Govt. recognized Un-aided.




Common Section -
1.
Please list the school(s) run by your group and their locations. Please indicate which school the funding is being requested for and the alternate sources of funding for the schools.
	School (Name, Location, Year Estd.)
	Type (Formal/ Other)
	No. of students
	funding
requested
(Y/N)
	Alternate Funding sources

	Name: 

Kisholaya Shisu Siksha Niketan (KSSN); (Model school in Sundarban); Govt. recognized Un-aided 
Location: 
Village - Nandakumarpur 
Gram Panchayat - Nandakumarpur 
Block - Mathurapur II  
District - South 24 Parganas, Sundarban, 
State - West Bengal, 
Country - India.
Year of establishment: 2000.
	Pre-primary and Formal education up to Class VIII standard
	187
	Y
	Fund is being requested for this school. Other source of funding is Community contribution


2.  Provide details on the kind of education that is proposed. (Formal, Balwadi, Vocational Training, After- school NFE etc.) If the school provides special education, please indicate so here, and fill the additional section at the end of this appendix.
       Pre-Primary and Formal Education up to Class VIII standard.

           Kind of education proposed and deliverables for the students are delineated into following categories:
i. In the preparatory class, the below 6 children will be taught about alphabets, numbers and nature through rhymes, songs, games etc.
ii. In the primary education segment for the above 6 children, the subjects include Bengali, Mathematics, English, History, Geography, Life Sciences and General Knowledge and Computer education using modern teaching methodologies and teaching learning materials (TLMs). 

iii. Extracurricular activities will be taken improving skills, knowledge and confidence of the students with scope for computer education, art and crafts, sports, music and dance, are also the part of this activity. 

iv. Provision for and use of TLMs aiming at creation of a positive fun and child friendly atmosphere that is imperative of modern scientific approach of joyful learning will also be there for all classes and
v. Teacher’s training will be organized for all teachers for enhancement of teaching skill and capacity with new method of quality education. 


  3.   Describe the socio-economic and educational background of the children and their parents.
If some of your students are employed, please tell us about them as well. 
Despite obvious beauty of Sundarbans, the people living in 19 Blocks out of 29 are extremely vulnerable in regards to education facilities, health care, mode of communication, livelihood, civic amenities like road electricity etc. The deltaic region of Sundarbans is very much prone to natural calamities like tidal surge, breach of river embankments, cyclone, flood etc. The inhabitants mostly living in abject poverty, are struggling for survival and combating against natural calamity. People in Mathurapur II Block, the Block where the school is situated mostly depend on mono-crop agriculture owing to lack of irrigation opportunity and low fertility of the soil caused by high salinity due to physical proximity to the Bay of Bengal. As alternative source of earning many have to depend on fishing in deep sea or honey harvesting in deep forest leaving behind their family and children whose basic education often remains unattained.  Even many of the modern school goers are virtually, first generation learners as education as an important component of upbringing has been neglected owing to involvement of children into income generation activities to supplement the handful income of their abjectly poor parents. Moreover, many of the children are compelled to start working as child labour in or around their village or even to big city like Kolkata immediately after their infancy are over and remain deprived of the minimum rights of children not to mention about their education. So, there is every risk for them to be easy victims of trafficking or fall prey to diseases or going astray. The plight of girls is more pitiful than that of their boy counterparts. As they are compelled to get early married and become mother of two/three children in her adolescence itself, their health for the rest of life span remains neglected; and vicious cycle goes on generation after generation.   
The rural agglomeration of the population in the proposed area consists both of the Hindus and the Muslims. Many of the Hindu families belong to SC, ST and OBC categories. As have already been mentioned, literacy rate here is also poor pulling the awareness level of the population here back.  
5.   Describe the curriculum for each standard in the school. Provide details such as the subjects taught, hours of instruction per subject per week.
Standard-wise curriculum both for primary and upper primary sections are given in separate Annexure  - I
6.   Describe the method of teaching in the classrooms. Indicate any educational aids used and comment on their effectiveness.
In KSSN (Model school in Suindarban, Govt. recognized un-aided), locally available qualified persons with emphasis on female teachers are recruited maintaining the ratio of student and teachers as 25:1 so that each individual student gets close and equal attention of teacher. Teachers are adequately trained to deliver the classes using TLMs/teaching aids (e.g. maps, globe, models, illustrating pictures, counting aids etc.) in joyful method. Classrooms are also designed and decorated to facilitate easy attraction for students. However, the teachers are required to complete the syllabus within stipulated time. The progress of the students during a session is assessed through periodical assessments and final examination annually. The students are given opportunity for extra-curricular activities like art, craft, song, sports and session general knowledge incorporated in the course curriculum. The proceedings of the school activities are periodically monitored by the School Management Committee (SMC) to which the teachers are answerable. Thus, quality education to students is ensured in KSSN.   


7.   How many children are currently enrolled in your school? Provide a per-class split. Also indicate how many students dropped out in the last 1 year from that class and how many students moved to formal schools (if NFE).
	Class
	Male Students
	Female Students
	Age
Range

	
	Enrolled
	Dropped
Out in the last 1 year
	Shifted to
regular school
	Enrolled
	Dropped
Out in the last 1 year
	Shifted to
regular school
	

	Prep Primary
	37
	0
	0
	17
	0
	0
	3 – 5 yrs.

	I
	13
	0
	1
	5
	0
	0
	6 – 7 yrs.

	II
	21
	0
	2
	16
	0
	0
	7 - 8 yrs

	III
	19
	0
	0
	2
	0
	0
	8 – 9 yrs.

	IV
	9
	0
	0
	8
	0
	0
	9 – 10 yrs.

	V
	11
	0
	0
	5
	0
	1
	10 – 11 yrs.

	VI
	6
	0
	0
	7
	0
	1
	12 – 13 yrs

	VII
	4
	0
	0
	2
	0
	0
	13 – 14 yrs.


	VIII
	5
	0
	0
	0
	0
	0
	14 – 15 yrs.

	Total
	125
	0
	3
	62
	0
	2
	


8.   What were the reasons for the dropouts from the school shown above?
There is no dropout observed in the school, but some children have been shifted to other Government schools because of two reasons;
· In the Government schools children get mid-day meal and poor children get admitted in Government schools to get food.
· Some of the parents have been migrated to other places with their families, so the students shifted to other schools.  
9.   What fraction of the children of the above ages in the local community attend
•   this school: 7.5 %
•   any school:92.5 %
10. How do you select the students who attend your school(s)? What criteria do you use and why?
There is a women’s cooperative society (Sundarban Mahila Swanirbhar Gosthi Cooperative Society Limited or SMSGCS) shaped through direct intervention of Sabuj Sangha. This SMSGCS has its membership in all the villages under Nandakumarpur Gram Panchayat and even beyond the development Block. The members of this cooperative society identify the unschooled and dropout children prone to child labour and trafficking, belonging to socially/socio economically disadvantaged families, through home visits and mothers’ meetings and select children on the basis of need of the identified children. 
The SHG members under the Cooperative themselves belong to the villages within the service area of the school. They know the families that do not send their children to schools and motivate the parents to send their children school. Repeated motivational meetings and inter personal communications with the parent/s have been able to bring about certain positive changes and the parents are more and more getting aware of the immense importance education for the future of their children in present day society and they are also directly coming to KSSN seeking admission.

11.  How would you define the location of your school(s): Urban      √     Rural            Other
If Other please explain: N.A.
12. Does your school have: Its own building?
   Yes         √     No
Number: One (1)
Number and Type of classrooms (e.g. Pukka):  Nine Classrooms; Six pukka & three kutcha
	Toilet for Girls            
	Yes      √
	No

	Number of Toilets              N.A.
	   N.A.
	

	Toilet for Boys            √     
	Yes
	No

	Number of Toilets           
	   Two
	

	Chairs & Tables         √
	Yes
	No

	Drinking Water         √
	Yes
	No

	Laboratory 
	Yes      √
	No

	Playground                √
	Yes
	No

	Blackboard                 √
	Yes
	No

	Electricity                   √  
	Yes
	No

	Toys                            
	Yes      √
	No

	Library
	Yes     √
	No

	Computers                   √
	Yes
	No

	Telephone
	Yes      √
	No

	Teaching Aids            √
	Yes
	No


13. Is the school Government recognized? If so, provide details of the recognition. If not, explain why not.
This is a VIII standard upper primary school affiliated by Education Department, Government of West Bengal, vide order no: 525-SE(EE)/10M-93/2013 dated 29.05.2013. There is scope for expansion of school with additional classroom, furniture & other infrastructure and teachers.
14. Is the school compliant with the requirements of Right to Education Act? Please explain with respect to infrastructure requirements, teacher qualifications, and admissions to disadvantaged students etc.
The school is compliant with the RTE Act and to ensure this, all the children are first generation learners; mostly from BPL families are given chance for education. Infrastructure is available in the school, although number of student increasing gradually and so, more classrooms with other infrastructure are needed. The present teachers are qualified as listed below and more teachers are to be recruited as per NCTE Act.

15. How many staffs are employed at your school? Please provide details.
	Name
	Role
	Educational
Qualifications
	Years in service

	Sri Surajit Mandal
	Teacher in Charge
	MA in English (Calcutta University, D.EL.Ed)
	1 year

	Sri Chandan Mandal
	Assistant Teacher
	Bachelor of Arts
	3 year

	Sri Gobinda Prasad Maity
	Assistant Teacher
	Bachelor of Arts
	3 year

	Sri Buddhadeb Ranjit
	Assistant Teacher
	M. Sc in Mathematics (Calcutta University)
	1 year

	Sri Amar Kumar Giri
	Assistant Teacher
	B. Sc
	1 year

	Smt. Sadhana Shaw
	Assistant Teacher
	B. Sc (Hons.) In Zoology
	1 year

	Sri Sanjoy Kumar Das
	Assistant Teacher
	M. A in Fine Arts
	2 year

	Sri Shyamal Chakraborty
	Assistant Teacher
	M. A in Fine Arts and Physical Education
	2 year

	Smt. Ruma Jana
	Assistant Teacher
	Higher Secondary
	7 year

	Smt. Anjana Das
	Assistant Teacher
	Higher Secondary
	5 year

	Smt. Bratati Bhuyan
	Assistant Teacher
	Bachelor of Arts
	6 year

	Smt. Gouri Rani Manna
	Assistant Teacher
	Madhyamik
	9 year

	Smt. Aswini Chakraborty
	P. T. Assistant Teacher
	
	5 year

	Sri Shib Sankar Bera
	School Bus driver
	Madhyamik
	1 year

	Sonali Bera
	Group D staff
	Class VIII
	2 year


16. What are the school hours? How many days of the week do the children attend school?
The classes start at 11.00 am and run up to 4.00 pm from Monday to Friday and up to 1.10 pm on Saturday and remain closed on Sundays, other holidays and vacations.
17. What is the average distance children travel to attend your school? Does the school provide any transportation facilities to the students? 
The average distance children travel to attend the school is 3 kilometers. Yes, the school provides transportation facilities to the students, but such provision is far from satisfactory as yet owing to lack of fund.
18. Are there any other schools (e.g. Kindergarten/Balwadi/Elementary School, High School) in the area (including Government and private schools)? If so, please list the schools and the range of classes each of them offers.
Yes, there are some elementary as well as high schools within the service area of KSSN. The list is provided below:

	  

Name of school
	Type
	Village where situated
	Range of class

	
	
	
	Class from 
	Class to

	Nandakumarpur High School
	Higher Secondary
	Nandakumarpur
	Class - V
	Class - XII

	Nandakumarpur Free Primary School
	Primary
	Nandakumarpur
	Class - I
	Class - IV

	
	
	
	
	


19. How is your program different from what is provided at these schools?
 In striking contrast with the other schools in the vicinity, KSSN offers; 
· The environment of the school is absolutely children friendly. 

· Proper teacher pupil ratio (1:25) unlike the other schools where it is too high for the teacher to teach/manage/monitor all the students closely. In other schools sufficient number of teachers are not available even as per the classes. 
· KSSN offers modern and adequate teaching as against the old and semi obsolete aids in many of the schools, especially the ones run with government aid. Besides, Information and Communication Technology (ICT), an effective teaching-learning methodology is introduced in KSSN.
· In KSSN, reasonably qualified local teachers are recruited through fair process and trained from time to time to enable them meet the need of the students.
· Extra-curricular activities are undertaken re above. 
20. Why are the children in your school(s) not attending government/other schools in the local area?
In general, in Sundarban context the teaching–learning environment and quality of education is unsatisfactory. If possible and affordable, parents prefer to send their children to private schools. However, marginal groups are not in an economical position to enroll children in private schools. As such, they are forced to rely on the public school system which is inadequate and ill-equipped. The stakeholders of these public schools are unable to ensure accountability of the system for quality education. Therefore; there is need of a school of quality education, which will create opportunity for those deprived children allowing them to alleviate themselves from poverty.
21. Do you try to involve the parents of the children in the running of the school (e.g. In setting the syllabus etc.)? Are the parents a part of the ‘School Management Committee’ mandated by the Right to Education Act? Please specify details.
Sabuj Sangha has tried and ensured parents’ involvement in the running of the school. The ‘School Management Committee’ consists of teachers, parents and organizational representatives both male and female. They visit school and every class periodically, observe how teaching methodology is followed, whether children are enjoying lessons, condition of classroom environment etc. They also talk to children as well as teachers, take their opinion on various issues, discuss among committee members and share findings to organizational staff in charge and Management also put their recommendation(s). Thus, the mandate of Right to Education Act is followed in running the school properly.
22. In addition to education does your group provide any other services to the children in your schools? (e.g.
Food, Healthcare, Clothing etc.). Please provide details and fill up relevant appendices.
In addition to education through KSSN Sabuj Sangha made arrangement for monthly health check up by the doctor and para-medic staff of its own Health Centre. School uniforms are also provided to students as and when available from the donors as one-time assistance. 
 
23. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.
	Year
	Classes
	Boys
	Girls
	Total

	2010
	I - IV
	62
	44
	106

	2011
	I - IV
	45
	34
	79

	2012
	I - V
	53
	41
	94

	2013
	I - VI
	63
	42
	105

	2014
	I - VII
	60
	46
	106


The school (KSSN) got Government recognition in 2013 and the students of 2010, 2011 and 2012 admitted to other schools nearby, after completing the study up to class VI & V standard in KSSN, and are still continuing. The students of 2013 and 2014 are continuing their study in KSSN since the provision has been made to extend classes up to class VIII. 
24. Do you help your students with their future education efforts after they have passed from your school?
      If yes, please specify details.
Yes. Some of the poor students, after passing from this school want to go for higher education are supported by Sabuj Sangha through sponsorship programme.  
25. Does your organization run similar programs in other locations? If yes, please provide details.
No.
26. What were the initial challenges that the project faced when it started? How were they overcome?
To make the school and classroom environment more children friendly the infrastructure and other materials were inadequate to display properly as desired. Due to extreme poverty the paying capacity of the marginalized parents was nil, also there were no external donations running the school. In the villages around the school, mode of communication was another constraint. As such, the children of distant places had to face trouble coming to school especially in the monsoon. The teachers of the school couldn’t be paid adequately and so, retention of teachers was constant problem. It is difficult to get quality teacher providing low salary due to financial constraint.
Sabuj Sangha tried to solve the problem to some extent collecting donations and with own fund, also collect token contribution from the parents. Arrangement of infrastructure and other materials was made, but the problems are not completely eradicated as yet. As the approach, system and quality of education offered in the school are better than the ones in adjacent areas, students attend it despite distance. Besides; provision of one school van has been made to carry the children at far. The organization has its own Primary teacher’s training institute (PTTI) and the trained teachers facilitate sessions regularly as their practice teaching. 
27. What were the current challenges that the project faces? What are the steps being taken to overcome them?
Over the years the school has been popularized in the communities for its teaching methodology, children friendly classroom environment, close attention to students etc. and thus, number of parents being interested enrolling their children in the school. There is increasing trend of student’s enrollment every year, but adequate donation and financial support from external sources are not being received for retaining quality human resources, improving children friendly environment, providing quality TLM and food for the children. If sudden turnover of manpower happens, running the programme will be difficult.
Steps taken so far:

· Local educated young persons of both the sexes having love, affection and dedication for their native people is another step towards encounter the challenge of frequent staff turnover. 

· The recruited teachers were provided training developing their teaching skill, which will make students interested learning lesions.
· Sabuj Sangha is in a process of exploring fund from t like-minded philanthropic donors to solve/minimize financial constraint.
28. Please split up your budget (provided in a detailed attachment) into educational, non- educational/administrative and infrastructural costs.
	Item
	Amount
	Amount  
	One Time? (Y/N)
	Amt. reqd. from 
	Alternate  Sources

	
	 
	 
	
	
	

	
	 
	 
	
	
	

	
	Year 1
	Year 2
	
	
	

	Rent etc for the facilities/hostels
	0
	0
	N
	0
	0

	Salaries for teaching staff 
	720000
	756000
	N
	910300
	565700

	Salaries for non-teaching staff 
	48000
	50400
	N
	98400
	0

	Salaries for administrative staff (Accountant)
	120000
	126000
	N
	0
	246000

	Uniforms, books and other direct student costs
	56100
	73125
	Y
	67425
	61800

	Common Teaching/Learning Material costs, Laboratory equipment costs, library costs etc.
	18000
	19000
	Y
	37000
	0

	Transport costs (school bus, fuel etc.)
	72000
	75600
	N
	0
	147600

	Food expenses (mid-day meals, cooks, etc.)
	448800
	585000
	N
	1033800
	0

	Other Educational Expenses:
	 
	 
	 
	0
	 

	Celebration /Observation day 
	4000
	4000
	N
	8000
	0

	Examination
	1500
	2000
	N
	0
	3500

	Exposure Visit
	18700
	28125
	Y
	23425
	23400

	Sports and Game
	15000
	15000
	N
	0
	30000

	Other Administrative Expenses:
	 
	 
	 
	0
	 

	Building Mantainence
	18000
	18000
	N
	0
	36000

	Travelling
	6000
	6300
	N
	0
	12300

	Communication
	6000
	9000
	N
	15000
	15000

	Infrastructure (additional class room)
	               -   
	2600000
	Y
	2600000
	0

	Furniture(Bench,Chir, Table,etc)
	50000
	50000
	Y
	100000
	0

	Computer maintenance (2)
	12000
	3300
	N
	0
	15300

	Total:
	1614100
	4420850
	0
	4893350
	1156600



29. Please provide details of staff and their salary expenditure.
	
	 Male
	Female
	Salary Range

	Principal/Coordinator (1)
	1
	-
	8000.00(*1)

	Teachers Upper primary
	7
	-
	8000.00 (* 7)

	Teachers Primary
	4
	
	4200.00(*4)

	Non teaching staff
	1
	-
	2000.00(*2)

	Support staff(Driver)
	1
	-
	5000.00(*1)


30. Do any of the school children pay school fees? If yes, please provide details.
Yes. Details of the fees that are taken from parents of the children are provided below:
	Monthly fees
	Class 
	
Amount
 (Rs.)

	Monthly Fees
	Pre Primary
	35.00

	
	I
	40.00

	
	II
	50.00

	
	III
	55.00

	
	IV
	60.00

	
	V
	70.00

	
	VI
	80.00

	
	VII
	100.00

	
	VIII
	110.00


 Other fees (in Rs.):
                                       Admission Fees: 70.00

                                       Library fees:      40.00

                                        Sports fees:      40.00
                                        Computer Fees: 50.00 (Not charged from students of classes I and II)

                                      Rs.  200.00 (for all other classes except Pre Primary, Classes I and II).
31. Do you have any other sources of income? If yes, please provide details.
1. Individual donation

2. Parent’s Contribution

32.  If the school is a non-formal education center, comment on the process and the timeline of integrating the students into mainstream schools. Do you continue to monitor the progress of the students after they join the regular schools?
N.A.
33. Your feedback on this application would be valuable. Kindly specify if you have any.
Based on our experience and understanding we tried to highlight the societal situation, problems, vulnerability of children and prime need of education. It was our perception; the children shouldn’t deprive of their basic rights and as a civil society organization we must ensure the compliance the RTE Act.
Special Education
Fill this section ONLY if your school deals with special education. Please also fill the Appendix 2 on
Healthcare if the school deals with special education.
34. What disabilities does the project focus on?
N.A.
35. Provide a brief description of the students w.r.t. their age groups, disabilities and current abilities.
N.A.
36. How does the program plan to integrate the students with the society?
Children are the future of the Nation, but without education it is useless. Education is the foundation of a human being. In this school the children will get education from their very childhood also their right will be established. Basic education is very much needed improving knowledge, skill, confidence as well as necessary for character building and developing personality. They will learn not only their lessons but also many other things in the world through extracurricular activities. Analytical and judgmental power will be developed among them gradually and will be able to take decision for healthier life. Thus; this school will enable children going ahead with a better future in the long run. 
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