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Access to Education for AIDS Orphans: Young Rural Entrepreneurs in Africa

Kenya

In Western Kenya - where the majority of rural people work in the informal economy and rely on agriculture as their main source of income – extreme rural poverty is still widespread. With only a basic level of education most members of these rural communities lack the technical and entrepreneurial skills to establish successful enterprises and raise themselves and their families out of poverty.

To stand a real chance of rising out of poverty, young people must have the opportunity to attend secondary school. However just 25% of rural youth attend secondary school with rates much lower for orphaned children. Fee payment can be almost impossible for orphans, excluding them entirely from the education system. 

This situation is brought about not only by fee payment but also by the unwillingness of families to send their children to schools which fail to teach the skills needed to succeed in the context of rural Africa. Schools lack the funding, facilities & equipment to provide a high quality education that teaches the practical and entrepreneurial skills required for students to raise themselves and their families out of poverty.

Ototo Secondary School

Facilities available at Ototo Secondary School fall way below the basic standards required for a comprehensive education. The school is overwhelmed with nearly 300 students (400 planned next year), classes contain in excess of 50 students and little budget is available for educational materials. Without the resources for routine maintenance Ototo Secondary School struggles to offer a suitable learning environment. 

All the children come from poor rural backgrounds where parents struggle to pay the relatively small school fees. The area where the school is situated suffers from the highest HIV/AIDS infection rate in Kenya. Due to the high number of HIV/AIDS deaths in the area 45% of the students are orphaned. 

The school has reacted to shortfalls in fee payment in a positive fashion. Using the little resources available, the Agricultural Club established a vegetable garden and small poultry project. With the profits from the project they purchased two dairy cows and have most recently starting rearing sheep.  This has helped contribute towards the schools finances, but they are still faced with serious funding challenges and severe oversubscription.

	TeachAManToFish: Sustainable approaches to tackling poverty 

One of the reasons overseas development projects often fail to have a long term impact on poverty despite their success in the short-term is because insufficient attention is paid to their sustainability. At the heart of TeachAManToFish’s approach is a focus on achieving financial and operational sustainability. 

Financial sustainability is incorporated into project design – as part of the education process students produce actual goods. The income generated from the sale of these products is used to cover teaching and production costs.   

Operational sustainability is ensured by working within the framework of existing organisational structures. By partnering with well established agricultural schools we can be confident that long term impact does not depend on one or two key individuals but is a result of institutionalisation of successful practices. 




Ototo Secondary School Plan

Establishing income generating projects and an entrepreneurial education programme at Ototo Secondary School to provide sustainable funding for supporting the school fees of orphaned students, improved teacher to student ratios, educational materials and access to a practical, entrepreneurial education.

The Beneficiaries

Help 130 HIV/AIDS orphans at Ototo Secondary School access education by supporting student run income generating projects that pay their school fees and teach ‘Rural Entrepreneurship’. 

Because this project will be financially self sufficient, it will continue to benefit an ever greater number of students and community members in subsequent years. For example, 3250 students will benefit directly and approximately 15,000 community members will benefit indirectly from the school over this project over the next 25 years.
The Outcomes
Educational Success: Students are able to demonstrate a real understanding of both the theoretical and practical principles behind running a successful natural resource based business. 
Financial Success: Amount of additional income generated by each school each year. 
Institutional Success: Increase in school’s capacity to effectively implement income generating educational projects. 
Success in Long Term Poverty Reduction: Students are empowered to achieve greater success and a wider range of life choices – setting up their own business, finding employment or further education. 

Uptake of Sustainable Agriculture: At least 75% percent of orphans involved in the project set up environmentally sustainable agricultural projects on their own or family’s farm.  
Monitoring and Evaluation
Teach A Man To Fish will work with the school to monitor and support the ongoing implementation of the project, assess its impact, identify and disseminate the lessons learned and their implications for rural and pro-poor agricultural education at the national and international levels.

Budget Summary

Expenditure

	Personnel
	$550

	School Staff training
	$1500

	Equipment
	$8550

	Monitoring and evaluation
	$1450

	Administration
	$400

	Total
	$12450


Income

The project is expected to generate an income of $14,000 for the school in Year 1 – enough to sponsor 70 scholarships. This income is expected to rise in subsequent years as additional hives are added.

Project Sponsor: Teach A Man To Fish
Teach A Man To Fish is a registered non-profit organisation with an innovative approach to financing livelihood education in developing countries. Believing education to be the single most powerful tool available for reducing poverty in developing countries, we work with well established local partners, principally vocational schools, to give young people an opportunity to learn the skills needed to earn a living. A focus on agricultural education recognises the central role of agriculture in the world’s least developed countries as a source of income generation, employment, and food security. 

The innovation however that truly distinguishes Teach A Man To Fish from other education charities is in our approach to financial sustainability.  By linking vocational and entrepreneurial education, students not only receive practical instruction on how to produce, but also acquire the business skills needed to earn themselves a living. The production and sale of products that this entails generates income which schools are able to use to support their educational work. This focus on financial sustainability means that every pound invested in developing educational capacity at a school continues to have an impact year after year, for generation after generation of students.
The need to build educational capacity and create new livelihoods is critical for the peaceful development of any developing country such as Kenya. I hope that our approach inspires your trust to share that vision, and to invest in the future of the young people of Kenya with a donation toward this project. 


