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I. The Need:

Bal Asha Trust has been working special needs children for the past 25 years. In its residential program and rehabilitation process it has worked with many special needs children who have been lost and found or surrendered by their birth parent due to their inability to care for them.  

Most of these children have been diagnosed late in life and hence corrective measures have not been very successful.  We have realized that early intervention in these children’s lives makes a major difference, identification and intervention being the key.  

A lay person sometimes does not understand the difference between autism, retardation, attention deficiency, speech disorders, developmental delays and cerebral palsy.

Besides families are in a state of denial to accept any shortcomings, medical problems or behavioral problems of their children.

If these are identified at an early stage and these children receive interventions they can overcome them to a great extent.

We once received a child who had epilepsy and would get 40-50 epileptic fits a day and would physically hurt himself.  This was corrected after he came to Bal Asha Trust with medicines and the fits were reduced to 2 -3 a day. 

Bal Asha Trust did an assessment of the current Centers run by NGOs/Government for the children.  It is found that there is a waiting list of approx 3+ months for assessment of development delay in children and it may take few more months before the interventional therapy can be started.   It was also noted that government hospitals only provide one session to a child with developmental delay.   When it is found that even very minor cases require therapies which need to be continued for few weeks. 

Unfortunately, the city lacks adequate facility and appropriate infrastructure to handle such cases The problem, of late has increased due to infertility treatment leading to pre-mature births  hence the  need to do neuro assessments and early interventions has increased.

The need of a Child Development Centre in the heart of the city is very urgent for the future of these children and for families who are especially from low income group.  

II. Project Objective:

· To provide children with disability and developmental delays with Developmental Pediatric Assessments & Interventional Therapies.

· An Early intervention Center for infant – toddler children to catch up to their development.     

· The goal of this project is provide children with 2500 developmental assessments and   therapies, tests to children living in Mumbai and nearby areas.  These interventions to improve their developmental growth.  

· To create awareness for the families having a child with disability and the community at large. 

III. Project Address:

Bal Asha Trust              

             Bal Asha Child Development Center

             B 2 Saifee Park, Opp. Isabelle School,

             Dr. Mascaranes Road,  Mazgaon, Mumbai  
IV. Project Duration:


Phase I: 12 months – April 2016 – March 2016
V. Project Deliverables:

· Identify children with developmental difficulties in high risk populations through visits to schools, hospitals, community health workers, Aganwadi, Public Health Centers, doctors, neonatologist, general practioners and walk in parents. 
· Provide a team for inclusive assessments of these children and provide interventions through therapies to children with developmental delays.

· Review the progress of these children by the team of professionals at various intervals to monitor their progress and if required make changes in the therapy interventions. 

· Provide counseling through a professional social worker to the family with a child with disability. 

· Developmental health checkup camps

· Provide children from low income group with medical supplies / Medical Aid for their development

· Provide these children with nutritional consultation for the diet for the better well being and progress

· Sensitization of general public and school authorities for importance of early detection of developmental delays and further interventions.  

· Create and maintain a database of the children supported by the Centre.

VI. Project Beneficiaries:

Phase I will provide children with 3000 developmental assessments, therapies and developmental check from Mumbai and nearby areas.

Children with developmental delays will benefit from the project as they will receive quality medical support through trained doctors and therapist.   This will help them overcome their challenges they face physically, mentally and emotionally.  

The parents of most of these children strive hard to make a daily living and having a child with disability is very difficult for them to cope up with.  The project will also offer these parents hope and will to meet the challenges for their children.   

VII. Geographical Area of Execution:

Phase 1 – 300 children will be assessed for developmental issues and then will receive 3000 therapies.  These therapies will include Occupational, Physio, Speech, Remedial and Psychological.  

The Child Development Center is located in Mazgaon.  Mazgaon currently has a mixed population in context of “socio economic”.    The children will be primarily from Mumbai and nearby districts.   
Mazgaon is around the areas of Reay Road and Dockyard which has a large population living in difficult conditions. 

The Center has prominent schools in the vicinity namely Isabell School, St. Mary High School, Daimond School, St. Anthony’s High School, Rosary High School, St. Peters and Christ Church.  

There are government and trust run hospitals like Nair, Masina and Prince Aly Khan. There are pediatricians, general practioners in the area.    
The children will be reached by a professional social worker visiting schools, hospitals, community health workers, Aganwadi, Public Health Centers, doctors, neonatologist, general practioners.  As the centre is in the middle of the city, it is already receiving walk in patients. 
The Bal Asha Child Development Centre is project of Bal Asha Trust.   

Bal Asha Trust is a pioneer registered charitable organization working for the vulnerable children for past 30 years.  It turns a home for destitute children from day 1 to 12 years.  

This particular centre earlier was a clinic & dispensary run for community for past 25 years.   The centre used to support basic medical needs of the community.   The centre premises is donated by the company run by founder Trustee Late Mr. Jenhangir Jamshedji and Mrs. Veera Jamshedji.

Bal Asha Trust has a unique spectrum of services providing them nutrition, medical, educational, developmental and recreational needs for the children for their growth and healthy future.

Bal Asha Trust also implements project which support children in Education.   The trust also conducts training and workshop on children’s issues and implementation of the Juvenile Justice Act.

Bal Asha Trust is a registered charitable trust under the Bombay Public Trust Act 1950.  It has received the Ahilyabai Holkar Award from the Government of Maharashtra for its work for children. 

VIII. Project Implementation Plan:

The project was implemented by Bal Asha Trust after a survey of various support system available for children with disability in Mumbai, specially in terms of providing them with developmental assessments intervention.  

It was found that the current services available were unable to support the growing number of children with minor to major disability.   The government run hospitals are overburdened and private run centers were absolutely unaffordable for low income groups.  

The centre has been operational since 9th July 2015.  The centre has been receiving children with disability.   The centre is currently running services only for four hours a day, the funding will help the centre to run full time and increase the capacity of assessments and therapies for children it currently offers.  

Bal Asha Child Development Centre will increase the number of assessments for children and therapies.  The professional social worker will visit the nearby community to identify children who need interventions.  The centre will also conduct camps to identify such children.  
	INITIAL CONTACT, ASSESSMENTS & PLANNING

	Assessments and planning by Developmental Pediatrician 
	Visits to Schools & Aganwadis
	Doctors, neonatologist and general practitioners 

	Health Camps
	Hospitals,
	Community Health Workers, Public Health Centers

	IMPLEMENTATION & KEY SUPPORT

	High Risk New Born Follow up 
	Early Intervention 
	Autism Intervention Services 

	Speech Therapy
	Neuro Development Therapy (PT)


	Occupational Therapy

	Remedial Intervention 
	Nutritional Guidance 
	Provide Medical Aid / Equipments

	Adolescence Guidance and Counseling
	Psychological Testing
	Specialized Developmental Testing

	Psychological counseling
	Social Work Support 
	

	Family Support

	Awareness and group meetings by therapist on different problems.  
	Guidance to family members on way forward and their role for the betterment of child.
	Individual Counseling for Parents / Guardians of the child by  professional social worker

	Home Visits by Social Workers
	
	

	Tracking & Measurement

	Monitoring progress by Team of each child
	Information in individual progress file
	Updating database on patients and overall progress of the centre


IX. Project Reporting:

         Activity and Fund Utilization Report will be sent every 3 months in the first phase of one year.  

We request the management of Givaduan to please consider this project for funding.  Bal Asha Trust will recoginise the contribution and support from Givadaun in its annual reports and website. 
Sunil Arora

Executive Director 
