Global Giving Project Uganda
We hope to raise $10,000 towards supporting Epaphroditus Savings and Credit Cooperative Society, a registered cooperative located in Wakiso District about 30km from Uganda’s capital city, Kampala. It currently has 20 active women members whom ADP is supporting to start a mushroom growing project and the funds will support the following items with the breakdowns of each provided in the narrative that follows.
Broad categories:
	Item

	Amount to be raised

	Support towards mushroom growing training
	$1,000

	Support towards individual farm set-up
	$1,500

	Support towards communal farm set-up
	$4,600

	Support towards value chain training
	$2,900

	
TOTAL

	
$10,000



1) Support towards mushroom growing training - $50 each for 20 ladies. Total amount to be raised is $1000. 
· [bookmark: _GoBack]Materials $20
· Training fees $20
· Venue $10
2) Individual farm set up – for each lady to have a farm consisting of 100 small gardens this would cost $100. The ladies would each raise $25 as part contribution towards the shelter making ADP contribution $75 per person for 20 people. Total to be raised is $1500
· Shelter set up $30
· Mushroom seeds (spawns) for 20 gardens $15
· Other materials $30
3) Communal farm – this will require a dedicated cooperative resource ($600 for one year) land purchase (total cost of $3200 of the cooperative will contribute $700 towards getting the title deed for ownership of the plot which will be in the name of the cooperative) and 2000 mushroom gardens costing $1500. ADP will contribute $1500 for 2000 gardens, $2500 for the land and $600 for the resource for the year. Total to be raised is $4600
· Mushroom seeds (spawns) for 20 gardens $15 
· Land $50
· Dedicated resource (monthly) $50 
4) Value chain training – for the ladies to get training in different aspects in the mushroom value chain - $145 each for 20 ladies. Total to be raised is $2900
· Materials $30
· Training / Consultant fees $85
· Venue $30

