-
10OV

Commonsense Childbirth
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‘Easy Access’ Clinic Expansion

Improving Birth Outcomes “The J] Way®”

A Women'’s Health Care Program For Homeless, Low-Income and
Underserved Women in Pine Hills (32808, 32818)

Program OQutcomes

* Reduced rates of Maternal and Infant Morbidity and Mortality

* Reduced Low Birth Weight and Premature babies

* Reduced burden on emergency room and triage/walk-in health care

* Increased levels/visits of prenatal and postpartum care and well-
women’s GYN care - currently servicing 3,600 health care visits/500
low-income, uninsured, underinsured and undocumented patients
annually at Winter Garden site

* Increased social support and referrals

* Increased patient and community-based health education

Expansion Plan

Placement of a Nurse Practitioner, mental health counselor, medical
assistant/social support staff to immediately increase access for high-risk
women to prenatal care and women'’s health services at a new ‘Easy Access’
Clinic site in Pine Hills will provide -

Target goals:

* Anincrease in clinical visits offered - approximately 60 prenatal
visits and 20 women'’s health visits per week;

* Anincrease in in-house counseling and social support services -
approximately 20 visits per week;

* Anincrease in collaborations and referral agreements with local
practices, services and agencies

* Total 3000 health visits; 1000 social support visits per year

Evaluation of the health impact of increased access will begin 6 months after
expansion.
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Benefit - Pine Hills residents will have access to culturally competent
women'’s health care during pregnancy, postpartum and inter-conceptionally.
The addition of a ‘no-barrier to start your care’ policy will enable the
immediate triage and appropriate medical referrals, coupled with help in
expediting applications for health insurance coverage. The improved
compliance and consistent follow up from patients who develop trust and
loyalty with the practice and staff will directly off-set the revenue losses for
uncompensated care and allow us to expand service for
uninsured/underinsured women with no current medical home. Provision of
such access to care has resulted in vastly improved perinatal outcomes for
Orange County mothers and babies over the past decade. (J] Way® Study
results 2007, 2014 *)

How we will measure the success of this project

Within the year:
(1) A plan will be developed that addresses long-term financial
viability.

(2) Participation in the system of care will involve Winnie Palmer
Hospital for delivery services and an increase of collaborating
agencies will become evident

(3) Apilotstudy will be implemented by January 2016.

Within five years:

(1) There will be a statistically significant decrease in maternal and
child health outcomes such as late entry to prenatal care, low birth
weight and infant mortality in the targeted zip codes.

(2) The hospitals, physicians and patients will report high levels of
satisfaction.

(3) The community partners will be seeking ways to expand The ]J
Way® maternal child health model to meet other public health
needs.
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The JJ] Way®: Reducing Perinatal Outcome Disparities in Orange County,
Florida since 1998

*The J] Way®: Reducing Perinatal Outcome Disparities: A Retrospective
Matched Comparison Group Study on Birth Outcomes in At-Risk Populations
Sarah J. Day, MSM, Wendy Gordon, LM, CPM, MPH, Tyan Parker Dominguez,
Ph.D., MPH, MSW Mark Martzen, Ph.D., CIP, Jennie Joseph, LM, CPM

The ]J] Way® group had no preterm births (0%) among Women of Color, whereas
Women of Color in the standard care group had a preterm birth rate of 17.1% (p=0)
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Comparison of preterm birth rates of JJ Way® versus Orange County and Florida

State, 2006-2007.
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