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Toas simple; 11 w'y aura pas de wourriture sans la pratique de Tagriculture.





Project Documentation
Organization:  
MAKOUTI Agro Enterprises is a successful, grassroots, cooperative, agro-business enterprise serving members of the greater Cap Haitian area of Haiti.  MAKOUTI participates with the Partners of the Americas’ Farmer to Farmer Program.  Together with FTF, MAKOUTI has recently networked with Friends of Haiti, Inc. to start a branch in the mountain villages in the Grand Boulage Area.  
The Need:  
Haiti has the highest level of poverty in the western hemisphere.  The Haitian people are no stranger to hunger.  With the current world-wide food shortage driving up prices, the country has been hit especially hard. Without adequate in-country food production the problems will continue.  Long term solutions require an investment in local food production.  Providing the training and resources for food production start-up will strengthen the ability for families to provide for themselves.  It will also keep farmers from leaving their rural villages with many ending up in slums in the larger cities.  A special effort will be made to include people in the higher mountain areas.  Their problems are often more acute because their location and lack of roads makes service less accessible.  
Project Goal:  Reduce Hunger and Malnutrition in Haiti for 500 Families in Rural Areas of Haiti
Objective I
Strengthen existing grassroots efforts to provide resources to feed 500 families averaging five people per family, through start up supplies for local production of fruit, vegetables and livestock products

Objective II     Provide training for 500 farmers (men and women) and their families in areas of livestock management, fruit and vegetable production, rainwater harvesting, and composting to improve quality and quantity of food produced locally.  
Objective III   Provide on-going support for project participants through consultation and support of MAKOUTI Agro Enterprises, Partners of the Americas’ Farmer to Farmer Program, NGO Friends of Haiti, Inc., and other appropriate organizations

PROJECT ACTIVITIES AND TIMELINES FOR TWO YEAR PERIOD
	  Activity
	   Starting Date
	Ending  Date
	Person/s Responsible



	Hold information meetings in Cap Haitian and Grand Boulage areas to share project details with potential participants
	Month 1
	Month 1
	MAKOUTI LEADER
Project Director/Cap Haitian

Project Director/Grand Boulage

	Set criteria for participant selection
	Month 1
	Month 1
	Project Directors with community participation

	Select participants
	Month 2
	On-going
	Project Directors with community participation

	Identify trainers and set training dates
	Month 2
	Month 3
	Project Directors

	Provide two trainings per project
	Month 3
	Month 20
	Contracted or Volunteer Trainers

	Develop a time line for disbursement of seeds, animals and supplies
	Month 2
	Month 4
	Project Directors and Consultant - Partners Farmer to Farmer and Friends of Haiti, Inc.

	Identify sources for seed, animal and supplies and make purchases as grant money becomes available
	Month 3 
	ongoing
	Project Directors

	Begin disbursement 
	Month 4
	ongoing
	Project Directors

	Identify early adapters and train as mentors
	Month 5
	ongoing
	Project Directors and Consultant Partners

	Have plan to be alerted to problems of participants and respond in timely manner
	Month 3 
	On -going
	Project Directors and Mentors

	Arrange for timely on-site consultation to provide start-up support
	Month 4
	On going
	Project director

	Hold meetings to give feed back to the communities on progress
	Months 6, 12, 18, 24
	Month 24
	Project Director 

	Evaluate project twice a year
	Month 6 and 12
	Month 24
	Consultant Partners

	Provide Quarterly updates to Global Giving
	Months 3 6,9,12, 15, 18, 21, 24
	Month 24
	Project Director and Consultant Partners


