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 1.
Organizational  Profile 
 The Asosyasyon Jèn Peyizan Bèlfontèn (AJPB), English translation, Association of Young Peasants from Belfonten has been in existence for over 10 years. It is a federation of 25 groups which included about 500 members (300 men and 200 women.  AJPB’s principal objectives are as follows: 

· Improve the socio- economic as well as the environmental conditions for residents of Bèlfonten
· Improve and increase agricultural production in Bèlfontèn

2. Organizational structure

The organization is structured as follows:

The central Coordinating Committee is composed of delegates from each group. This committee meets on a monthly basis.

The 9 members of the Executive Committee are selected from the coordinating committee and are elected to serve for 3 years. The executive committee meets on a weekly basis.
 AJPB’s general assembly includes members of the organizations. The general assembly convenes its members yearly.
3. 
Past Activities
AJPB has successfully offered training workshops on topics such as agricultural techniques, irrigation and seeds.
4.    Area Profile 
 Bèlfontèn is located in the 3rd section of the commune of Croix-des-Bouquets more specifically on the border between the western and southwestern departments. The population of Belfonten is estimated at 50,000. 

There are two ways to reach Bèlfontèn. In order to get there one can travel through Kenskof or one can go by Croix-des-Bouquets.  Cars reach the end of a road and travelers can only reach Belfonten by foot. Walking to Belfonten can take between 1-2 hours. 
There is glaring absence of governmental institution in Belfonten. There are no hospitals, no public schools.  Missionary operated primary schools are available to a limited number of children.  Students who are able to pursue a secondary education must go to Kenskof or Croix-des-Bouquets.
Belfonten farmers grow peas, millet, corn, peanuts, coffee and vegetables.  There are two planting seasons the first one in March-April and the second one between July and August. 

5.
Problem to be addressed 
 Bèlfontèn represents one of the poorest communities in the country.  This area has a lot of problems stemming from the fact that there is no support from the government at the social and or economic level.  Consequently residents have to help themselves at all levels (health, education, agricultural production).

The community’s livelihood depends principally on agricultural production. However the major problems are that farmers must sell most crops harvested in communities such as Kenscof, Port-au-Prince and Croix-des-Bouquets.  This situation means that farmers have to buy the seeds needed to cultivate the land at double or triple the cost of the crops they sold. This is very problematic for farmers, especially members of AJPB, who pay more for the seeds than they secure from harvested crops.
This situation has forced AJPB members to reflect on their condition and devise a strategy to address the problem. In this vein AJPB requested funding from the Lambi Fund, to implement a plan which would allow them to have access to inexpensive seeds (corn, millet, peanuts, and vegetables). 

6. Project Strategy
· Seed bank:  Since the organization owns a 3 room house, the Lambi Fund will provide the organization the resources needed to establish a seed bank in Bèlfontèn where seeds for pea, corn, millet, peanut and vegetables will be stored.  
· Pesticides: In addition to the seed bank, members of the organization will store containers of pesticides which will be sold to farmers involved in vegetable cultivation. 

· AJPB will sell seeds and pesticides at a cost that will be affordable to Belfonten’s farmers. 
· Watering pumps and watering cans which can be rented to members to increase crop output
· Tools:  AJPB will also obtain some of the tools (shovels, picks, machetes) which will be utilized for the nursery and the cultivation of 20,000 seedlings.

· Collective farming: The organization will also access some farmland where all members will work collectively to produce crops that will benefit the organization. 
· Training: Three training workshops will be offered in the area of seed bank management; vegetable cultivation and sustainable agriculture.
· Management Capacity:  Lambi Fund will help the organization establish the management  capacity to ensure the project’s sound fiscal and administrative management.   

7.    Project Objectives
· Increase the agricultural capacity of growers from Bèlfontèn, particularly members of AJPB.
· Facilitate access to inexpensive seeds of good quality around the planting season
· Strengthen and improve vegetable production in Belfonten which will help AJPB members address the community’s financial hardships. 
· Engage the community in the protection of the environment with the tree nursery and seedling production component the project entails. 

8.    Project Activities
· Project launch
· Establish a management committee 
· Training workshop on managing a seed bank 
· Purchase of material, equipment and tools

· Purchase of seeds ( vegetable - corns - peanuts - millet ) and pesticides
· Installing the seed bank : storage of products in the warehouse
· Sale of products in storage.

· Training on vegetable production  

· Training on sustainable agriculture including agroforestry, composting technique, nursery construction and maintenance, soil conservation etc.

· Establish communal field
· Project Monitoring
· Project Evaluation and report
The project will last 2 years and will cost $23,530.
 9.     Budget   

	 
	 
	 

	Expenses
	 
	Costs

	 
	 
	 

	 Project Launch
	 
	661

	 
	 
	 

	Training
	 
	4275

	 
	 
	 

	Seed and Pesticide Purchase
	 
	5643

	 
	 
	 

	Nursery material
	 
	3554

	 
	 
	 

	Project Monitoring
	 
	3792

	 
	 
	 

	Project Evaluation
	 
	2536

	 
	 
	 

	Salaries
	 
	2000

	 
	 
	 

	Rent and utilities
	 
	1069

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	
	
	

	
	
	

	 
	 
	 

	Total
	 
	23,530


