	1. Project title:


	  API FARM

	Prezentarea proiectului:



	The project aimed at motivating, informing and preparing a class residents of communities namely women and youth, respectively Talpa  town, county Teleorman Romania, whose potential initiatives will generate jobs in farming and beekeeping. The project includes innovation activities, primarily through solution aimed at the target group. It targeted a total of 30 women and 30 youg people Romania, which will go through the training course in entrepreneurship and vocational training in agriculture and beekeeping as well and necessary practice in the field of beekeeping, and those who will take initiatives in entrepreneurship will receive assistance in starting a business throughout the project.
The information campaign well supported, through a transfer of knowledge and support activities for the development of entrepreneurial initiatives, women and rural youth can be drawn from the traditional way of life, given the condition of women in rural areas and become factors Progress in the community.
Such activities, successful, may lead not only to address situations in families where there will be entrepreneurial initiatives but can generate jobs for community members all contributing to improved quality of life in rural areas.



	2.  Project period :
· Duration: 1 year
 


	3. Country and area / city of project:

	Project location: Romania, Talpa, Teleorman County.
Talpa is located in Găvanu - Burdea in northern Teleorman. Clan regions washed Creek village is home to a very thick old forest trees. On the bank of the river clan there is a very old forest with trees very thick. People here had been the main occupation in the manufacture of soles for building houses in that time were made from planks. The name "sole" removed this concern comes from the people who lived on this territory. Currently, this job is no longer practical because the houses are not being built so. There are 990 households in Talpa. Nearest DN is 45 km away - DN - Bucharest - Alexandria - Roşiori the Vedas. By DJ 506 and DJ goes Common 504 - Talpa - Triviale Moşteni. There are several common microbuzuri linking and towns in the county: Talpa - Videos (roundtrip), Talpa - Alexandria (roundtrip), Talpa - Galatians station which is 10 km away. I stop only slow trains on the route Roşiori - Videle- Bucharest (/ outbound). In Talpa There are 3 schools and 3 kindergartens operating in schools. In the village there is a private medical doctor and the nearest hospital is in the town Videle. In Talpa was filmed the famous Romanian film Moromeţii. Also in the area is home to Siliştea Gumesti memorial of the writer Marin Preda.
According to the census conducted in 2011, Talpa village population amounts to 2,055 inhabitants, down from the previous census in 2002, when 2377 people had registered. Most inhabitants are Romanian (91.19%).
Economy
In Talpa people raise animals for food in their household. Surplus sell it at local fairs in Bucharest (cheese, milk, livestock). In the village there is a milk collection center and those who have higher amounts going to the market and sell it to small confectionery in Alexandria or Videos. A total of 6 families dealing with beekeeping and selling contract but Beekeepers Association and fair. From an economic structure cuz Talpa there are several companies with various fields, as follows: - 10 enterprises in commerce-type AF - 5 business in trade and catering type AF - 6 enterprises in agriculture and food SRL public type - type 4 enterprises in agriculture
Strategy
The public authority in Talpa has developed a strategic plan in the medium and long term strategic development objectives being: - to develop basic infrastructure and increase economic potential - to improve quality of life and increase business performance in agriculture, investment and especially in industry - to stimulate entrepreneurship and to modernize and develop public services of water supply and sanitation - to rehabilitate roads and ensure a sustainable system of natural gas supply - to protect and to conserve natural habitat.


	4. Problem presentation 
	The project proposed by the association needs solving of social problems, deeply rooted in the Romanian countryside: the extremely low level of involvement of women and youth in gainful employment, low level of employment, lack of entrepreneurship in villages, rural women's status ; migration of rural youth to other areas to find a job. Although awareness in rural areas has increased significantly in recent years, the practice of such information as is frequently hindered new behaviors and status of inferiority which still has the woman in the family and community. In addition to cultural and traditional aspects, this situation is linked to the economic position that she has family. In many rural families the woman is "generator" only "consumer" revenue, which could prevent her participation in decision-making both within the family and community.
The project includes innovation activities, primarily through solution aimed at the target group. They targeted women and youth in Talpa, Teleorman County, Romania, which will go through the training course in entrepreneurship and Beekeeping courses, and those who will take initiatives in entrepreneurship will receive assistance in starting a business throughout the project.
Moreover, employment in rural areas in Romania continues to be a problem.
Young people in rural areas need to enter the labor market, either through employment or through entrepreneurship. Once caught in an economic and social circuit can attain revenue that enables them to live a better life, to develop personal and professional skills, to change mentalities and attitudes towards self and community.
Given this state of affairs to be helped to enter the labor market, young people need training adapted to the local economy; active measures for development of entrepreneurship and job creation; Development projects at Community level, collaboration between authorities and companies.
The courses offered and practice for the occupation of increasing bee is a solution essential to the project's target group. Occupation beekeeping is among the few profitable businesses in Romania that has stood the test of time. In 2009 Romania's honey production represented 1.4% of the world total and 8.5% of European production, which meant 62,6kg / 1,000 population, compared to the European average of 30.7 kg and 20.6 kg media around the world, thanks to climate and forests of acacia and lime, and many areas of fruit trees and sunflowers.
However according to ACAR (Association of Beekeepers in Romania) Romania last year produced only 10,000 to 12,000 tonnes honey, a very small amount relative to the production capacity of the Romanian beekeepers.
The information campaign well supported, through a transfer of knowledge and support activities for the development of entrepreneurial initiatives, women and rural youth can be drawn from the traditional way of life, given the condition of women and youth in rural areas and can become factors of progress in the community.
Such activities, successful, may lead not only to address situations in families where there will be entrepreneurial initiatives but can generate jobs for community members all contributing to improved quality of life in rural areas.
The proposed project is consistent with the National Strategy for Employment 2013-2020 (NSLEP) which aims to boost efforts to achieve the employment target set by Romania for 2020, namely a 70% employment rate for the population aged 20-64 years.
Achieving this target will contribute to achieving the goal of Romania in the European employment strategy established by the Europe 2020 strategy that aims to increase Europe intelligent, sustainable and inclusive and to find ways to create new jobs.

	5. Activities of the project, 

	Activity 1. Establishment of the project management team.
Project management will be provided by a team of:
Project Coordinator - 1 person
Project Assistant - 1 person-..................................
Financial Officer – 1 person - ..............................

Activity 2. Arrangement building where you operate the business incubator.
This incubator will be established in Romania, Talpa, Teleorman County. The building which will operate the incubator is newly built and unfinished. The building is in use AIRS Association under contract ,adequate space for the specific activities of the business incubator is necessary to set it. They will perform masonry, exterior staircase; roof replacement; Painting, acquisition of two doors subdivision exterior plaster 274 sqm., septic cesspools, water-sewage raccord.
Activity 3. Acquisition of office equipment business incubator.
To make work and conduct business incubator in adequate conditions of training courses will be purchased following:

Chairs course - 30 pcs.
Table- 5 pcs.
Overhead - 3 pieces.
Printers- 5 pcs;
Desktop PC System complete with monitor, keyboard, mouse 1 pcs.

Activity 4. The establishment of a partnership with the local autority  for identifying young women who have no qualifications and who wish to specialize in the field of beekeeping and agriculture.

Activity 5. Establishing a business incubator and an enterprise social activity .
The project is intended setting up a business incubator and an enterprise social activity Beekeeping Association will be managed by AIRS to provide selected target group an entrepreneurial environment and training, access to mentors and investors. Business Incubator will be a response to the identified needs of the target group in generating jobs for youth and women in rural areas, revitalizing the local community, encouraging innovation and entrepreneurship.
Business Incubator and now managed by the association will be a model for the development of 4 companies that will be managed by - target group. The business incubator will be created role of managing the four local social enterprise, to select -women target group (mothers) and children (younger) who have no qualifications and who wish to specialize in the field of apiculture and agriculture; to provide qualified training and training, to assist businesses create, manage and deliver social enterprise business know-how.

Activity 6. Provide professional and practical training in agriculture and beekeeping for selected target groups
The incubator will provide selected target group training courses in agriculture and beekeeping, the practice necessary for the target group (youth and women) to gain expertise in -tech transhumance beekeeping, agriculture (crop production and Scultura acacia honey -technical), but and entrepreneurial skills and competences -to turn lead to a social enterprise.
They will be employed by the project a total of 2 trainers for the following courses:
Courses to develop entrepreneurial skills;
Training in the field of beekeeping -tech transhumance
Training in agriculture (crop production and crop -technical honey locust).
They have trained a total of 30 children and 30 women from the countryside for 4 months.

Activity7. The establishment of a beekeeping activity park consisting of 50 hives.

Activity 8. Establishing a culture of lavender  plants / 10000 mq

Activity 9. Establishment of a center for collecting, processing bee products and herbs.
After creating social enterprises, young people and mothers who will handle Stupar - they will take over the production of social enterprise managed by AIRS. AIRS store, pack and distribute these products offering the 4 companies obtained support for the sale of own production. It will purchase the following: packaging, temperature controlled room in the proposed building shelves. On the ground floor where the headquarters will operate the incubator - is proposed to build a warehouse for collection center - a facility for temperature controlled room - which will be the storage of beekeeping products.

 Activity10 Dissemination and role models
Media activity involves editing and distributing information to the community about the project realized. Coverage of the project will be carried out periodically: visual identity materials. For editing, printing and copying will be entered into a service contract.
100 brochures; 30 maps with technical information on transhumance; honey crop
informative flyers presenting the project activities 100 pcs.
Information leaflet for young people and women with information about rights, benefits and obligations as well as institutions / public-interest organizations 150 pcs
Project website
They will also prepare and support materials for courses:
Trainer's Manual-10 pcs
Support courses
Worksheets

The project aims at training actions change the general attitude and increasing interest across local communities to increase knowledge and entrepreneurship issues addressed in the present project, which is actually the only guarantee of solving long-term problems of rural development.
Public conferences will be organized in other communities in the county, to disseminate success stories. The dissemination of success stories will continue to cause similar initiatives in other communities than it covers project and facilitating exchanges of information provided by the project will contribute to rural development.

	6. Exit strategy: 


	Small business entrepreneurship generated by the project will be self-sustaining through their activities generating profit; more than that will identify role models for the community model in general and especially in this context - rural areas - will be a very important motivational engine for other similar initiatives. It will be a precedent for how they will be supported entrepreneurship.
The materials produced in this project will be used in other projects or actions on entrepreneurship:
• Trainer's Manual and training support materials will be published on the project website;
• A project website will be linked to other sites that aim to develop business, addressing the same or similar target groups, websites and other European government projects;

The mechanisms developed in the project -the development of small business in the beekeeping training courses, dissemination of results and success models - will be the basis of information to other stakeholders in the replication of these mechanisms.
Formal and informal partnerships that will be generated during project implementation will constitute a platform for cooperation that will be able Registry future interventions in the field of employment opportunities.
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