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Maria Elena Ordoñez

Schwab Foundation “Outstanding Social Entrepreneur” for 2003

The Innovation

Arcandina produces entertaining, educational TV shows and multi-media products that motivate children to embrace citizenship and environmental values. Children love Arcandina's muppet characters, each of which represents an endangered species unique to Latin America. Fun, adventure and ecological information are combined with alternatives for action and Arcandina's main message: “You have the capacity to save the world!”. Arcandina began in Quito, Ecuador as a local television program but soon spread throughout the country and beyond. The series has now been aired in several Latin American countries, and it is the first Ecuadorian program to be  broadcast daily for more than two years in the United States. In 2000, Ordoñez was granted an Ashoka Fellowship, and in March 2002 she was recipient of the National Wildlife Federation Award for “the most outstanding international production aimed at children”.

Background

The media industry and consumer preferences in developing countries such as Ecuador are factors contributing to the lack of appropriate educational programs for children. Ordoñez has sought to fill this void by finding new and creative ways of using multimedia to educate the young. Between 1996 and 2000, Arcandina’s national broadcasts in Ecuador reached approximately 88,000 children per program, and the television station received over 1,400 calls a month from child viewers seeking more information about environmental issues. Ordoñez believes that the time is right for creating a consumer movement in Latin America that will demand “safe TV” for children, and she leverages the press attention focused on her to raise the issue as a point of national debate.

Strategy
In Arcandina’s programs, “Jagui” (jaguar), "Cori" (a sea lion, nicknamed after “coral”), and "Tucan" (the colorful bird) are the heroes who battle against "Avaricious Maximus", a monstrous-looking creature driven by greed and the need to accumulate money. Avaricious grows larger as more environmental damage is done around the world. But Maria Elena Ordoñez, Arcandina's creator, also wanted to show children that everyone has the capacity to modify negative behaviors. And so "Ratasura" was born ("Rata Basura" or Garbage Rat), a rat that combines “naughtiness” with the “capacity to change” an environmentally destructive behavior. "Ratasura" delights children because, although he engages in wasteful activities, he also changes his behavior once the Arcandina characters intervene. 

While television has provided a powerful vehicle for Arcandina's message, Ordoñez sees it as but one of many potential communication channels and is currently working to expand the organization’s multimedia outreach. A new series of TV specials focusing on protected areas of the Americas is in production, the first of which is set in the Galapagos Islands. Arcandina has produced 22 “ecotip” spots for use in the classroom on topics such as water, air, waste, species preservation, fisheries and erosion. It has also created a detailed guide to help teachers integrate the themes of environment and citizenship throughout their curricula. Arcandina is now making use of the internet to reach out to its young audience through Arcamail, a web-based monthly newsletter distributed to interested individuals and educational institutions.

