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Our website, https://www.4SROGBOE.org , was launched in July 2014 and accurately defines our NGO’s activities.  The website defines ‘OUR MISSION’,  ‘THE NEED’ for our work in this rural part of Ghana, and ‘THE PROJECTS’ that we are currently undertaking in the community in considerable detail.  This website is kept up-to-date with our work and always will be.

The website describes the rural environment that we have been working in since 2010. Two years as a Peace Corps Volunteer, and subsequently working full-time to help in the community before we decided to launch this website.

We are now committed to going to Ghana twice a year for 8-9 weeks each time to continue our project developments and to research additional projects…mid-DEC to mid- FEB and mid-JUL to mid-SEP.   All of our projects continue in our absence with local Ghanaian Members of our NGO.

To date all of our project funding has come from our Members…we have 145 current members in 11 different countries, including the US, UK, Canada.  All donations received go directly into our projects.  None of our overhead expenses…travel, living in Ghana, etc are covered by donations to the NGO……100% of our donations go to our projects.

We keep our Members completely up–to-date with our work by means of  E-Newsletters covering at some length our plans, our projects and their successes, and problems, and our needs. These E-Newsletters conventionally go out to our Members before each trip to Ghana, during the trip and after the trip. We have published 7 to-date.

Our keystone project, the one that we are seeking additional funding for on GlobalGiving, is our sponsorship of area young people to attend the fine new Vocational Training Institute (part of Ghana’s NVTI program) in nearby Atorkor.

We have learned from our work in establishing Libraries and our work in tutoring in them in the local schools that 75% of the children who enroll @ the Primary School level in the Ghana Education Service schools in rural areas like ours, leave the formal Education System right after or even before JHS /Middle School Form 3 and sadly have no job skills and therefore no real job prospects. We know from our time in the area, that the young women are likely to stay in the area and will be resigned to selling in the local markets or at the roadside, just as their older sisters, mothers, aunts have done, and that the young men will drift up to the cities and back to the communities taking casual labor work where they can find it. There are very few full-time jobs paying any reasonable wage in the whole Keta District.  

Perhaps since this is the way it has always been, the local people have been very slow to see the real possibilities for their children that the privately-funded and –developed Atorkor Vocational Training Institute in the immediate area, now in its 4th year of operation, offers.

They seem unaware of the opportunities for young people to develop real job skills and apprenticeship experience over the 2 ½ - 3 years of Training at AVTI, despite the fact that Tuition and the ‘Practicals’ course costs are much lower than at other Secondary Education facilities –Senior High School, Senior Technical School. 

At the invitation of some of the local people, we began sponsoring 2 young people from the area to attend AVTI in Catering and Dressmaking trades in early 2013 and we now support 4 young people, the original 2 plus 2 others, who are now in their 3rd Year at AVTI, and are sitting their National Certification exams this year, and have already undergone a first Apprenticeship stage in other parts of Ghana.

In addition and starting in January 2014, we added 14 young people to our sponsored group…across Dressmaking, Catering, IT, Electrical, and Welding trades, and an additional 8 in January 2015, and as of May 2015, we are sponsoring a total of 26 young people.

We are committed to adding 8-12 young people to our program every year, principally in January of each year, so at all times we will have 24-30 young people in our sponsorship program on an ongoing basis. And it is on that basis that our annual budget needs for this program at an average of $180 (700 GH cedis at current exchange rates) per student per year are calculated. 

Being successful in sponsoring these young people at AVTI…and ‘being successful’ means that the young people are successful, both during their time at AVTI, and then after graduation in the job market…has been a learning experience for us.

For most of these young people, their educational experience to-date has been uninspiring and difficult. Most come from broken homes and many have been moved from place to place within their extended families. Many have lost school years when they were obliged to help in family businesses. Some had hoped that they would be able to go on to Senior High and had passed the BECE qualification exams but there is/was no money available to pay the (considerable) SHS admission fees, tuition fees and accommodation.

In general these young people do not expect to be successful.

We have found then that successful sponsorship of our young people means first of all, understanding (and providing) all of the things that they actually need at AVTI, and this is not all immediately obvious – Admission fees, Tuition fees, uniforms, textbooks, materials and tools for the practical lessons in such as Dressmaking classes, including providing them with sewing machines so that they can practice at home and with our support and counsel develop small home-businesses by doing work for extended family members and neighbors; kitchen equipment and even ingredients for ‘Practicals’ for Catering students; Equipment and safety clothing for Electrical Installation and Welding students.  In addition, of course, we cover all the Exam fees and cost of materials, etc for Exam ‘Practicals’.

Additionally, we spend time at the school, with the students, in the classroom, with the school administration, with the teachers, after school, and after the exams, with our students and family members to better understand how our students are doing, how the school is working out for them, and how we can best help them and keep them in school.

We have observed that many other (non-sponsored) students who manage to pay enrolment fees, or whose ‘families’ provide enrolment fees, do not have the additional money …on average across all ‘trades’, almost twice as much as the school’s fees per year…to pay for all the textbooks, tools, equipment, materials, exam fees even, that are required to fully take part in the school’s training, and thus, their school ‘experience’ is nowhere near as rewarding as it is for our sponsored students and their exam marks and future prospects are much lower.

We are committed to fully supporting our sponsored students and this means that we are continually in contact with them either directly or through our local Ghanaian members to encourage them and to be responsive to their in-term needs and problems.

It is this very active sponsorship that undoubtedly differentiates us from the more usual educational sponsorship understanding.

In the last twelve months, as our first sponsored students near graduation, we have been learning that we have to be very pro-active with them to prepare them for the job market and to help them after they leave AVTI.

Very few of them, growing up in this rural area, have much understanding of the needs of the job market or what they need to do to be successful and unless we help them in this then their training could be completely wasted. 

Support in finding jobs and helping them to be successful varies greatly according to the trade and the students’ ambitions.

For Dressmaking students, we are working to develop contacts with existing cooperatives as both Attachment/Apprenticeship possibilities and as ‘employers’ but we may need additionally to look at start-up funding for a local business.

For Catering, the key is probably to do well in placement of the Attachment/Apprenticeship programs…as there are very few Catering opportunities in our area at present.

For our IT students, we have noted that there is a very substantial disconnect between the needs of the IT job market, almost exclusively in the cities, and the IT curriculum and training at AVTI.  This is unfortunate because what it means is that our IT students will struggle to find even entry-level IT jobs.  Thus we are providing a laptop computer, a paid-up internet capability for 7 x24 access, and after-school classes for our IT students to introduce them to, and allow them to take, self/group-paced on-line courses, which tend to be free, as an IT study group, in such as WebDesign,and Java programming to help them to develop the skills that the job market really needs. Additionally, we will work with them to explore internship possibilities in Ghana during school breaks to further help them in developing their job skills.

We are learning that strong, pro-active support in transitioning to the job market is one of the most important differences we can make for our students and this is a process that we are constantly refining with our students.

As noted earlier, AVTI sponsorship is our ‘keystone project, but additionally, as befits our NGO’s rallying cry...Empowering a Community in Ghana...viz. Srogboe, we have additional projects that we have developed, and we will develop additional ones in the future.

Currently, we are developing solar electricity opportunities in our area. In August 2014, we bought 200 highly-rated solar lanterns (modeled on dlight.design’s highly successful S300 Solar Lantern), and we have ‘distributed’ them in our area via selected ‘church ladies’ who ‘sell’ them and then ‘collect’ the small repayments for them on a weekly basis and take a percentage of the monies that they collect each week. The solar lanterns, which importantly also allow people to charge their cell-phones – a huge ‘plus’ in West Africa – go out to households that do not have electricity and use kerosene and this allows them to reduce or eliminate kerosene use, and to households/small businesses to provide some light to cope with the chronic electricity supply problems in Ghana. Based on the success of this first batch, we purchased a second batch of 160 lights in February 2015, and this distribution has also been successful. We will continue with this ‘project’ which not only reduces the use of kerosene, but also provides some part-time jobs people. 

Solar is a no-brainer in this part of the world and we are in now in discussion with some people in Ghana to see if we can trial a solar-electricity irrigation design in the Srogboe area in July-August of this year (2015). It would be very beneficial if we could come up with a reasonably low-cost, scalable design.

Additionally, we continue to work with local schools and are hoping to partner with another US NGO that has a design and implementation for a low-cost school library and computer lab set-up which includes an on-line Ghanaian curriculum, and we continue to look for efficient cost-effective, ecologically-friendly sanitation ‘designs’ that we could introduce to our area. 
