Guria Youth Resource Center
GEORGIA  
	Country, City

	Ozurgeti, Georgia (the republic) 

	Organization / Individual Name

	Tamar Ghlonti – Guria Youth Resource Center

Position: Vice-president

4 Rustaveli St., Ozurgeti 3500 Georgia

Tel: +995 99 156384;

E-mail: tamghlonti@gmail.com
Web: gyrc.org.ge

	$ Amount Requested 

	50000

27 000 USD

	Executive Summary (Brief outline of your project. 2-3 sentences)

	Project entitled “Educate ex-convicts through publishing in Georgia” aims to support ongoing reforming processes and civil society development in Georgia through creating effective mechanisms for the protection of rights of vulnerable youth in Guria.

Specific Objective is to support re-socialization of former inmate and probationer (conditionally sentenced youth); To create services improving social and economic well-being of former inmate and probationer youth.
Presented project contributes to the establishment of social enterprise on the bases of Guria Youth Resource Center involving former inmate and probationer youth. 

	Background of Individual / Organization

(in addition, please separately enclose your resume or CV)


	Background on the Organization:

GYRC was created in 2002 to develop civil society in the Guria region by promoting youth development and their active citizenship.  The Founders have 14 years of experience in non-profit sector. One of  the five founders of the organization  is Peace Corps Volunteer. Since its establishment GYRC has assisted over 6,000 youth and young adults through a series of civic education trainings, technical computer courses and civic youth clubs.  Since its establishment GYRC has implemented approximately 30 projects funded by various international donor agencies. 

	Project Description 

and Goals

	Project  entitled  “Educate ex-convicts through publishing in Georgia” aims to support ongoing reforming processes and civil society development in Georgia through creating effective mechanisms for the protection of rights of vulnerable youth in Guria.

Specific Objective is to support re-socialization of former inmate and probationer (conditionally sentenced youth); To create services improving social and economic well-being of former inmate and probationer youth.

The main target group of the project is former inmates and probationer youth and young adults. 

Former inmates and probationer youth beyond the project age group, community at large, and target group family members can be viewed as the final beneficiaries of the project. 

Key stakeholders are families of ex-convict youth and youth on probation, community members, business representatatives and relevant governmental structures. The recommendations given by the representatives of the abovementioned groups were received at focus group meetings at the project planning phase. 
Activities considered within the project:
1. Procurement of the office space for the enterprise - currently Guria Youth Resource Center has already bought all necessary important equipment to start the social enterprise with the financial support of the European Union project. The major constrain to start the enterprise is the office facility to accomodate equipment and the potential staff. Since the organization itself and the publishing house is located in the administrative center of Guria, the western, Black Sea Coastal part of Georgia the prices on office facilities are relatively high compared to rural areasa. The organization management has already identified the office facility next to the building of Guria Youth Resource Center and with the funds obtained through this fundrising intends to purchase the space to accomodate the enterprise. 
2.Selecting potential candidates for the social enterprise: Guria Youth Resource Center with the project "Support re-integration and development of conditionally sentenced juvenile and youth in Guria Region" funded by European Union has worked with more then 100 probationers who had been involved in various capacity building and resocialization programs related to job skills, small business management knowledge, psycho-social rehabilitation section etc. We will announce the job competition for the target group probationers to select potential staff for the social enterprise. At the initial stage we are planning to 10 personnel (designer and operators)for the enterprise. They will be hired after job interview and application process. Key consideration will be given to the past performance of the probationers in various programs offered by the abovementioned project. 
3. Capacity building of the Social Enterprise staff: the director and assisting staff will gain knowledge and skills through assigning them to professional organizations providing similar services. All the expenses involved in the process will be reimbursed for the participant. 
4. Establishment of the social enterprise: within the project we are planning to establish Publishing House”, the social enterprise on the bases of Guria Youth Resource Center. The enterprise will be run and operated by alumni probationers who attended various programs offered by the project "Support re-integration and development of conditionally sentenced juvenile and youth in Guria Region" funded by European Union. The purpose of the enterprise will be to support re-socialization process of probationers, as well as it will be the space for them to gain job skills, organization management and operation skills. We have investigated local market and there is no quality publishing service in Guria Region. So we are planning to purchase small colored printing equipment, a good quality computer, a scanner and a printer to establish mini social-enterprise. The enterprise will be advertized widely and the amount generated from services will cover running costs, as well as salaries of probationers employed. The enterprise will employ paid, as well as volunteer probationers. After expiration of their probation terms they will be replaced with new probationers.  During the operation process regular consultations and monitoring will be undertaken by the project implementing organizations. This also will be the space of internships for probationers interested in the abovementioned field. Additionally the revenues generated from the enterprise will annually fund 20 probationers to pass technical trainings and find employment in other places according to their skills. 
5. Advertising the social enterprise: After establishing the social enterprise fliers will be printed, advertising the services of the enterprise. The fliers will be colored, A4 format, approximately 300 copies and it will be distributed among local community members. Announcements will also be made at the local press (three newspapers and the TV Company “Guria”)
6. Final Presentation of the project:  After establishing the social enterprise we are planning to organize the final presentation. During the presentation participants will be given the tour to the enterprise. Contribution donors will highly be acknowledged. Approximately 50 people will attend the event. 

	Justification

(Specify importance of your project and expected results)


	Georgia is in the process of democratic development and transformation. Recently, the protection of human rights has been a main subject of interest throughout the country. If we analyze the general situation regarding human rights in Georgia, we can say that it has been improved in some areas and has worsened in others. Serious problems have been recorded in relation to the protection of human rights, especially concerning those people considered vulnerable or underprivileged for certain reasons.  For example, incidents of abuse towards inmates in local prisons, has recently been made public. The political reforms currently going on in Georgia create various challenges for governmental agencies, as well as for civil organizations, in creating an effective system and mechanism for the protection of human rights, as well as for other key areas of development.

The issue of human rights is closely related to the existing poor economic situation in the country, with high unemployment being the main component. A mass amnesty initiated in the country in January 2013 contributed to the problem, specifically concerning the re-integration and re-socialization of ex-convicts (ex-prisoners) and conditionally sentenced (probationer) youth.

It is clear that Georgia should work to maintain a western course and create effective systems for the protection of human rights. The analysis shows that the systems or mechanisms in the country that would sufficiently support the development or re-socialization of ex-convicts and conditionally sentenced youth are in the process.

Thus far, civil organizations in Georgia have been undertaking the responsibility to act as facilitators and as a catalyst of reform in the developing democratic society. Civil society organizations are working to create effective mechanisms and structures to meet the needs of their target groups, with a focus on vulnerable members of the community. Although the governmental agencies are taking steps towards the protection of human rights in Georgia, with the main focus to re-integrate ex-convicts, we think that civil society organizations can play significant role since this process is in its initial stage.

This proposal aims to support the re-integration/re-socialization process of ex-convict and probationer youth living in Guria, the south-west corner of the Black Sea. The project is based on innovative approaches and it is an attempt to create effective structures supporting this re-socialization process. 
The presented project proposal is an attempt to seek additional funding and support in the establishment of social enterprise for former inmates and probationers, which will be the sole facility in entire Guria Region supporting social/economic well being and re-socialization of the abovementioned target group. 


	Detailed Budget

	Item
	Description/details
	Total
	Global Giving
	GYRC contribution with EU funded project

	Printer
	A3 format printer for publishing services
	400
	
	400

	Scanner
	A3 format printer for publishing services
	340
	
	340

	Computer
	quality PC for the enterprise
	680
	
	680

	Computer Desk
	1 item*95*2
	190
	
	190

	Lunch for the final presentation
	1 person*USD 9 * 50 participants
	450
	
	450

	Visibility Material
	Fliers, announcement in the local press and TV
	200
	
	200

	Publishing Machine
	Colored mini publishing machine for the social enterprise
	5000
	
	5000

	Purchase of office space
	The space will be located in the center of the city for better access by various people
	25 000
	25 000
	

	Start up costs for the enterprise
	Supplies, utilities and salaries for the probationers
	2000
	2000
	

	Total Requested
	
	7920
	27 000
	2920


	Applicant’s contact information 

(e-mail, cell phone, work/home phone, address):
	Guria Youth Resource Center
4 Rustaveli St., Ozurgeti 3500 Georgia

E-mail: gyrc.info@gmail.com
Tel (landline): +995 496 27 41 26

Tamar Ghlonti

15 Viqtor Dolidze St., Ozurgeti 3500 Georgia

Tel (home): +995 496 27 41 45

Cell: +995 99 15 63 84


