Stanford Educational Enterprises (SEE) – Executive Summary

BASES Social Entrepreneurship Challenge

Mission: SEE aims to broaden the educational opportunities for low-income students by providing affordable access to high-quality college admissions test preparation programs.
Problem: In the United States, socioeconomic status accounts for the greatest disparity in the number of students who enter and graduate from four-year colleges. Whereas 90% of students from families earning over $80,000 will enter college by the age of 24, only 60% of students from families earning less than $33,000 will do the same. In addition, low-income students who do attend college often enroll in less selective schools where they are less likely to graduate.

Perhaps the most significant barrier is the challenge imposed by college admissions tests. Nearly all four-year colleges require either the SAT or the ACT for admission, but disadvantaged students from low income families score, on average, more than 200 points lower on the SAT than students from middle and high income families, a figure that a Princeton economics study estimates as worth $100,000 in future lifetime income. 
Solution: Since its founding in 2006, SEE has developed a proven curriculum that has helped over 50 students increase their SAT scores an average of more than 250 points. Through partnerships with Upward Bound—a national organization whose 700 programs each serve about 75 low income high school students—SEE effectively connects its strength in test preparation with low income students by providing the necessary curriculum, materials, and training while utilizing Upward Bound’s students, tutors, and facilities. This strategic partnership promotes an avenue for future expansion, first through other Upward Bound locations in California and later nationwide; SEE also plans to connect to other similar organizations in its target areas.

Since Upward Bound is located on college campuses, SEE can reach out to college students across the country giving them the training and resources they need to run an effective local summer program and providing a meaningful outlet to their enthusiasm within a social entrepreneurship context. SEE recognizes the reality that educational organizations often have difficulty reaching out to younger college students. Through its volunteer opportunities, SEE builds a foundation of human capital motivating future educational progress and providing organizations a larger pool of interested, motivated, and qualified candidates.

Value to Society: SEE will provide social returns by 1) Increasing the number of low-income students who go to college 2) Improving the acceptance rate of its students at more selective colleges 3) Enhancing student confidence for success in college 4) Increasing the college graduation rate of low income students, 5) Defining a new standard for test preparation programs, benefiting students of all backgrounds and 6) Encouraging enthusiasm and readiness for careers in social entrepreneurship and education. 
Business Model: SEE’s deliberate reliance on donated facilities and volunteer tutors enables it to support each low income student for only $30 in material costs. While SEE recognizes that organizational costs will rise in the future, SEE’s robust for-profit program—whose paying clients generated over $20,000 in revenue last summer—not only provides sufficient support for the Upward Bound programs it serves, but also ensures that its services respond to market pressures through product and logistical innovation. Between its for-profit clientele and Upward Bound participants, SEE will serve over 150 students in five cities this summer.

University Status: Amie Baron, James Do, Garrett Neiman, and Ricky Nelson are all Stanford undergraduates. Amy Truong is a Stanford Ph.D. candidate. Amy Do is a Dartmouth graduate and Google employee.
