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CLEAN WATER FOR DORZE BELE (CHENCHA, ETHIOPIA)

2015 PROPOSAL

Families in Dorze Bele, southern Ethiopia, are in dire need of help from people who are willing to invest in their health and self-reliance. The area is remote and families survive on meagre crops and working for others. The water that can be found in local rivers, streams, ponds, and unprotected springs located hours away on foot is usually contaminated, so women, children, and men are often ill with preventable diseases. Most households know the pain of losing a child.  Dirty water is at the heart of the extreme poverty families in Dorze Bele suffer—there is no point in planning or dreaming when their most fundamental resource takes rather than gives life. 
In 2015, HOPE International Development Agency will begin a project to bring clean water to 5,250 people in this remote rural area of Chencha, southern Ethiopia. In the community of Dorze Bele, access to clean water is currently 0%; by December 2015, access will be 100%.

	AREA
	FEMALES
	MALES
	TOTAL

	Dorze Bele
	2704
	2546
	5250


The system will involve capping 1 spring, piping clean water over 3.147 kilometers, constructing 7 water points and 6 wash basins, and providing 1 water trough for local cattle. In addition, HOPE International Development Agency will provide health and sanitation training for the community, and will encourage families to build 210 pit latrines and make basic changes to everyday behaviour that will help them stay healthier. A local water management committee will be formed to ensure that the community has the tools and knowledge needed to care for their new water system well into the future. Caretakers and community health educators will be trained and given responsibility to work with others in their village to keep the water points and surroundings clean.
The plan for Dorze Belle is summarized in the table below:
	ACTIVITY
	DORZE BELE

	
	PLAN
	DONE

	Spring caps
	1
	TBD

	Water tanks
	1
	TBD

	Water points
	7
	TBD

	Wash basins
	6
	TBD

	Pipeline (kms)
	3.147
	TBD

	Caretakers
	10
	TBD

	Committees
	1
	TBD

	Pit latrines
	210
	TBD

	Health education
	5250
	TBD


Work is anticipated to begin late in Q3 or Q4 of 2015. Work on the physical spring infrastructure will happen over four months, though work with the community will span 12 months. A budget is included below.

Budget for Dorze Bele Spring System (rounded):
	LINE ITEM
	BUDGET (£)

	HARDWARE

	Pipes
	£27,780

	Cement, sand, gravel, stone
	£26,110

	Other materials
	£11,110

	Transportation
	£7,780

	Construction staff/labourers
	£8,330

	SOFTWARE

	Training costs (materials, etc.)
	£1,110

	Community education staff/mobilizers
	£7,780

	ADMINISTRATION, MONITORING & EVALUATION

	Support staff (in Ethiopia)
	£3,890

	Monitoring and evaluation
	£2,220

	Other costs (rent, utilities, etc. for Ethiopia office)
	£1,110

	TOTAL
	£97,220


