19™ Japan Market Expansion Competition

Business Plan
For Living Dreams

May 7% 2013

Prepared By
Team Glass Half Full
Team 7

Team Members
Alexander Andrakhanov
Eoghan McCarthy
Megumi [shikawa
Sahiro Tsukioka
Tsunako Itsumi

JMEG

Japaniiarket
Expansion Competition

This document contains confidential and proprietary information belonging exclusively to
Living Dreams.




This page is intentionally
left blank.



Glass Half Full

Table of Contents

1 Executive Summary 3
2 Organization Summary 5
2.1 Living Dreams 5
2.2 Digital Natives 6
2.3 Seven Steps for Reliability & Sustainability 7
3 Situation Assessment 10
3.1 Residents of Children's Homes 10
3.2 Children's Homes 12
4 Marketing 14
4.1 Digital Natives Package 14
4.2 Distribution Strategy 20
4.3 Expansion Strategy 22
4.4 Promotion Strategy 22
4.5 Branding Digital Natives 34
4.6 Government Certification 35
5 Organization Strategy 37
5.1 Organization Structure 37
6 Financial Plan 42
6.1 Fund-raising for Non-profit Organizations 42
6.2 Income of Living Dreams 42
6.3 Package Implementation Cost 43
6.4 Five Year Financial Forecasts 44

7 Appendix 54




Glass Half Full

This page is intentionally
left blank.




Glass Half Full 1 Executive Summary

1 Executive Summary

This business plan provides a sustainable expansion model for Living Dreams’ Digital
Natives initiative.

Established in 2006, Living Dreams is a non-profit organization supporting children’s
homes in Japan. Digital Natives is one the organization's core initiatives. The program is
focused on empowering and enriching residents of children's homes through providing
digital devices and I.T. skill training. This plan outlines the successful implementation and
expansion of Digital Natives based on:

« A definite mission, brand, package and implementation model
* A sustainable expansion strategy
«  Effective promotion strategies targeting homes, donors and volunteers

»  Organization restructuring in order to support the successful implementation of the
program

«  Steps for fund-raising and diversifying sources of income, essential for steady
development and financial independence

Digital Natives will successfully be implemented in 98 homes in the Kanto and Kansai
areas within a 5 year time-scale, expanding its coverage to 259 homes (approximately
45% of homes in Japan) in a 10 year period.

Focus Points

«  The Digital Natives package consists of: a shared computer lab (1 unit per 6
children) and a continued program of L.T. skills training. Implementation of the
product will be based on 2 phases: Set-Up phase including needs assessment,
delivery, installation and skills training, and Maintenance phase including quarterly
events, skills training and support.

*  The core elements of the Digital Natives brand are the mission statement, slogan
and visual identity.

*  The expansion of the program will begin from the its current base in Tokyo. After
establishing itself in the greater Kanto area, the program will first expand to areas
with a high number of children’s homes. The strategy for expansion in each new
area, will follow the realistic scenario based on the ability of Digital Natives to recruit
and manage the required number of volunteers for expansion.
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*  Effective promotion strategies targeting children’s homes, donors and volunteers are
outlined within this plan. Possibilities brought by Digital Natives website, specially
organized information sessions and speaking events for example TEDx Tokyo,
exposure in the social media are highlighted in our proposal. We specify ways of
approaching I.T. and financial companies as well as individuals for donations;
employees of supporting companies, retired people, universities and other NPOs for
volunteering; home management and staff in order to be accepted smoothly.

»  Living Dreams will be restructured in order to fulfill the objectives outlined in this
plan. The purpose of restructuring is to organize staff and roles so that the Digital
Natives initiative can efficiently manage the volunteers and donors necessary for the
successful implementation of the program.

Financial Plan

All assumptions regarding the product implementation, geographical expansion and
organizational restructuring are supported by five year financial projections. The following
chart shows the financial projections supporting the realization of the program's
objectives.

Amount (JPY) Year 1 Year 2 Year 3 Year 4 Year 5 Total
Total Income 7,853,000 8,423,000 10,427,000 13,592,000 14,950,000 55,245,000
Total Expenses 4,592,000 7,280,000 12,976,000 12,976,000 16,896,000 54,720,000
Total 3,261,000 1,143,000 -2,549,000 616,000 -1,946,000 525,000

In this plan all resources except administration costs will be covered by donations. The
deficit in years 3 and 5 is due to expenses incurred from implementing the remaining
homes in the Kanto and Kansai areas.

As outlined above, we believe that the Digital Natives initiative is realistic and sustainable
over time and will greatly benefit not only the children in the homes, but also allow
volunteers and donors to make contribution to the society.
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2 Organization Summary

2.1 Living Dreams

Living Dreams is a non-profit organization committed to empowering and enriching the
lives of children living in children's homes across Japan. The organization was founded in
2006 by Patrick Newell, co-founder of Tokyo International School. As of 2013, the
organization has no paid staff and all administrative duties and programs are facilitated
by a network of 20 volunteers.

Currently the organization is associated with 27 children’s homes in and around the
Tokyo area and 15 homes in the Tohoku region. The organizations' core programs are
briefly summarized below.

« Digital Natives

Digital Natives is a program bridging the digital divide that currently disadvantages children
living in children's homes in Japan. In conjunction with its partners, Digital Natives also provides
the children with basic I.T. skills training.

*  Digital Artists Academy

Beginning in 2009, Digital Artists Academy is a two week summer arts program for residents of
children's homes across Tokyo. The program takes place in Tokyo International School.

e Christmas Wish

Christmas Wish is a program enabling participants to share in the holiday spirit. An event
evening is organized in participating homes through the cooperation of each home and Living
Dreams. Children receive gifts funded through donations from the program's financial
supporters.

In the past the organization has also initiated the following programs, some of which
continue today: Learn to Ride Snowboarding Program, English Adventure Summer
Camps, Music Therapy Retreat, English Adventure Snow Camp, College Entrance Exam
Consultation, English Fun Time for Kindergarten Children.

Each program's contents have been developed through regular on-site interviews to
assess each home’s needs and the needs of the children. Working with the local
community, the organization then strives to meet each need through providing a wide
range of enriching programs.
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2.2 Digital Natives

Digital Natives is built on the philosophy that access to the Internet can be a viable tool
for children to communicate, explore and learn. Simultaneously, the digital medium is fast
becoming our go-to and primary source for accessing all kinds of essential services and
information; job seeking, government programs, health information, etc. The skills
required to access this information are indispensable. The Digital Natives program has
operated as follows:

*  An on-site needs assessment establishes a homes current connectivity status and
confirms the number of computers to be installed.

«  The purchase, delivery and installation of new computers takes place and a
connection to the Internet is established.

«  Children are taught general computer skills and basic Microsoft Office skills, such as
Word and Excel.

The program has been implemented in 3 homes in the Tokyo area and in a total of 14
homes in the Tohoku region. However as a consequence of not operating from within a
structured plan for scalability, homes in Tohoku did not receive skills training.

Since its beginnings the program's financial supporters have included Barclays, American
Chamber of Commerce in Japan, AT&T Foundation and AT&T Japan, Ritz-Carlton Tokyo,
Tokyo American Club Women'’s Group, Merrill Lynch and Asie au Coeur.

Going forward, Digital Natives will be

targeted towards residents of children's

homes aged between 8 — 18 years old. The Al
latest national statistics showing a detailed

breakdown by age, showed that as of 2008

the number of children within the target age

group was 73% of the total number of

children'. The numbers are shown in the o006

chart on the right.

Target Age Group: Diagram 1

1 Ministry of Health, Labour and Welfare, http://www.mhlw.go.jp/bunya/kodomo/syakaiteki_yougo/dl/yougo_genjou_01.pdf
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2.3 Seven Steps for Reliability & Sustainability

According to a survey conducted by the Cabinet Office in 20052 only 30.6% of Japanese
people consider non-profit organizations to be reliable. However, reliability means
everything for an NPO in order to be accepted by both beneficiaries and donors.
Furthermore, trust from the whole society is a must.

Reliability is a key condition for sustainable development. We compared Living Dreams’
Digital Natives initiative to a study called “Seven Conditions to be a Reliable NPO”
introduced by Japan NPO Center, which itself is an NPO with an aim to strengthen NPOs
in Japan by establishing strategic partnerships between them and for-profit and
governmental structures®. From these criteria it is possible to bring to light challenges
which inhibit Living Dreams’ Digital Natives initiative from being a sustainable project
model and outline solutions which will form the base of the proposal written in this

paper.

. Consistent Activities Based on a Definite Mission

1.

Mission e (Challenge: Digital Natives' mission is “Empowering and enriching
children” by bridging the digital divide that currently disadvantages
children living in children's homes in Japan. Currently this concept is
not shared between all volunteers, what makes it impossible to
explain its values clearly to children’s homes, donors and other
volunteers.

e Solution: In order to improve the situation we recommend clearly
stating the mission and explaining the story related to Digital Natives.
This requires a strong brand for Digital Natives including educating
the Digital Natives staff so that everyone has a common language
regarding what values they are providing for the society, children’s
homes and donors and consequently gain credibility and trust as a
long-term reliable consultant.

*  Financial Independence Based on Diversified Resources

2

Financial *  Challenge: Currently Living Dreams receives donations in cash, in-
Stability kind and by labor from more than 30 sponsors, but these resources
are secured only by personal connections of certain members.
Furthermore the majority of donations are obtained for the Tohoku
area, what makes it impossible to transfer them to other programs.

2 "NPO(Minkan hieiri soshiki) ni kansuru yoron chosa" NPO (RRAFEE FIfR#5) (<RI %t 3/3AZE, Cabiner Office, Government of Japan, B4 558
4 heep://www8.cao.go.jp/survey/h17/h17-npo/index.html

3 "Japan NPO Center HZA NPO t>4—", http://www.jnpoc.ne.jp/en/
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3.
Governance

4.
Disclosure

5.
Openness

Solution: It is important to secure balanced and sustainable financial
resources. We recommend introducing membership fees and crowd
funding system in order to develop the Digital Natives programin a
sustainable way.

Clear and Independent Decision-making Process

Challenge: Living Dreams in its current form is run on an informal
and simple decision making process. Projects are coordinated by
interested volunteers in and the decision-making process is not clear.
As of March 2013, no regulatory meetings are scheduled. This results
in that information is not shared within Living Dreams efficiently.

Solution: Strategy department should draw plans for directions of
development of Living Dreams and Digital Natives. These plans
should be reconsidered annually. Meetings where key members
gather and confirm future development of Living Dreams and Digital
Natives and report to each other about their work should be
organized at least every month. The schedule of such meetings
should be decided and shared beforehand.

Disclosure of Activities and Financial Information

Challenges: To increase a sense of accountability it is important to
disclose information on activities and financial status. Currently, the
annual activity report of Living Dreams is disclosed at the bottom of
its website, but it is difficult to find. No financial reports are found on
the website. In addition, the website in Japanese has less information
than the English version and has not been updated since 2011 (as of
May 1, 2013).

Solution: Information on Digital Natives should be accessible via the
dedicated Digital Natives website only. On this easy to navigate
website, anyone can easily access activity reports and information on
sponsors. Financial reports will be disclosed on the general Living
Dreams website. Children’s homes management and staff will be
invited to report meetings where accomplishments of Digital Natives
and feedback from the homes will be shared. Members of fund-
raising office will visit donors periodically in order to report to them
how their donations were spent on behalf of Digital Natives.

Generating Support and Appealing to the General Public

Challenge: Living Dreams welcomes volunteers with open arms. Once
expressing interest in getting involved, the next steps are not very
clear and can leave new volunteers confused and not motivated to
help.

Solution: In order to attract the support needed for Digital Natives we
recommend defining areas of support so that volunteers can get
involved immediately. This includes a volunteer guide book and
monthly debrief/welcome sessions for new volunteers.




Glass Half Full

2 Organization Summary

6.
Structure

7
Values

Organized Management Structure

Challenge: The current management structure of Living Dreams is
disordered. Each volunteer works independently for his/her own
program and with little to no knowledge of other activities within the
same organization. Recently some of the key members have moved
abroad and have yet to be replaced by other dedicated members.
Their names still appear on the website as points of contact (as of
May 1, 2013).

Solution: For Digital Natives to run smoothly, we recommend a
structured project management organization outlining clear roles and
responsibilities. This includes handling volunteers, donors and
children’s homes.

Effective Communication of Values to Society

Challenge: A reliable NPO communicates its values in a message to
society clearly and consistently. The Digital Natives initiative is not yet
well known.

Solution: Clear mission and unique values of Digital Natives regarding
social inclusion of disadvantaged children and the role of I.T. need to
be communicated on a broad scale through various channels.
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3 Sttuation Assessment

3.1 Residents of Children's Homes

As of 2012, children's homes in Japan are home to 29,399 children®. In spite of the steep
downward trend in the population of young people in Japan®, as the table below shows,

the number of children entering children's homes has remained relatively stable over the

last decade®.

2002 2004 2006 2008 2010 2012

28,903 29,750 29,808 31,593 30,251 29,399

The most common reasons for children entering homes are; neglect or abuse by family,
parent's health or psychological condition, incarceration of a parent, family economic
circumstances, death of one or both parents’.

The situation for children upon leaving the home is bleak in comparison to national
statistics. Only 22% advance to third level education compared to the national average of
77 %, while most (70.4%) enter the workforce®.

4 "Shakaiteki yogono genjoni tsuite sanko shiryo(March 2013) #&#ZEREDOTKITDONT(SEER)FER 25 £3 A", Ministry of Health, Labour
and Welfare, B£ 5784 hetp://www.mhlw.go.jp/bunya/kodomo/syakaitcki_yougo/dl/yougo_genjou_01.pdf

5  "Kodomo wakamono hakusho ¥&%-F&BE (HEDEAE)", Ministry of Health, Labour and Welfare, E£ 5%
http://www8.cao.go.jp/youth/suisin/hakusho.html

6 "Shakaiteki yogono genjoni tsuite sanko shiryo(Jan. 2012) #S#EZDOTRKITDONT(SEER)FM 24 &£ 1 A", Ministry of Health, Labour and
Welfare, B4 5784 heep://www.mhlw.go.jp/stf/shingi/2r985200000202we-att/2r985200000203 1 c.pdf

7 "Shakaiteki yogono genjoni tsuite sanko shiryo(March 2013) # KHBEDIRKITONT(SEEH)FM 25 £ 3 A", Ministry of Health, Labour
and Welfare, B4 5784 heep://www.mhlw.go.jp/bunya/kodomo/syakaiteki_yougo/dl/yougo_genjou_01.pdf

8  "Shakaiteki yogono genjoni tsuite sanko shiryo(March 2013) # R#BEZOITRKIC DN T(SEEH)FHL 25 43 A", Ministry of Health, Labour
and Welfare, B4 3784 heep://www.mhlw.go.jp/bunya/kodomo/syakaiteki_yougo/dl/yougo_genjou_01.pdf

10
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Statistics on Social Inclusion: Diagram 2

Residents of Children's Homes National Statistics

77.0%

University, College etc. . Employment . Other

However statistics show that those entering the workforce struggle to find well
compensated employment. The diagram below shows the average yearly salary of former
residents of children's homes compared to national statistics®.

Statistics on Average Yearly Salary: Diagram 3

Residents of Children's Homes National Statistics

17.6%

50.9%

35.4% 29.0%

2,000,000 yen or less 2,000,000 - 4,000,000 yen . 4,000,000 yen or more

These numbers are further explained by Ministry of Health, Labour and Welfare statistics
showing that 10% of homeless people and temporary workers in Japan are former

9 "Yogo jidonadono jittai - yogo jido to jittai chosa kekka hokokusho 2012 ZERELEDEE~BERESERATHRBREE FH2 F"
Ministry of Health, Labour and Welfare, B4 57814

11
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residents of children's homes'™. The relationship between education and a child's quality
of life into adulthood is evident.

Explaining the why, interviews with homes' staff revealed that many children are
emotionally unstable due to traumatic experiences in their past. As a consequence their
education suffers and combined with a lack of parental care, the children lack the skills
necessary to forge a fulfilling future for themselves. According to homes' staff most
children lack basic social and communication skills and what would be described as
common sense, requiring almost constant adult supervision. As a result, hopelessness is
common among the children leading to in some cases self-harm or petty crime.

We believe that hope can be instilled in each child through self-empowerment and as a
means to achieving this, access to not only information but also possibilities and
opportunities through Digital Natives will enable the children to realise and cultivate their
own individuality.

3.2 Children's Homes

As of 2012 there are 589 children's homes in Japan''. Homes are managed either directly
by government employed social services staff or through the outsourcing of management
operations to a private operator by the Ministry of Health, Labour and Welfare. In either
case management is funded by government, however there is no additional injection of
public funds for expenses deemed as non-essential such as I.T. infrastructure or
educational programs.

No official report exists on the current state of I.T. infrastructure in children's homes.
However through interviewing staff of children's homes and representatives from other
non-profit organizations, we established that I.T. infrastructure is either non-existent or
sub-standard in a majority of homes.

Interviews with homes also revealed that in a few cases, homes have received donations
of mostly used computers but no skills training in the past. One exception was a program
initiated by Microsoft Japan, Jiritsu Up'2. Over a period of 9 months (June 2011 - March
2012), basic I.T. skills were taught to 500 children in 21 homes across Tokyo. Since its
completion, however, Microsoft's CSR division has shifted its focus away from being

10 "Jukyososhitsu fuantei shuroshano jittaini kansuru chosa hokokusho {¥FEREAFREMFEFDEEICB T S EMEE", Ministry of Health,
Labour and Welfare, B4 3584 www.mhlw.go.jp/houdou/2007/08/dl/h0828-1n.pdf

11  "Shakaiteki yogono genjoni tsuite sanko Shiryo(March 2013) HEMBEOBRRITOVWT(BEER)ER 25 FE3 A Ministry of Health, Labour
and Welfare, B4 584 heep://www.mhlw.go.jp/bunya/kodomo/syakaiteki_yougo/dl/yougo_genjou_01.pdf

12 "Microsoft Japan Press release” last modified on May 24th,2011, Microsoft Cooperation http://www.microsoft.com/japan/presspass/detail.aspx?
newsid=4006

12
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directly involved in initiatives in children's homes. The participation of over 20 homes is
notable, however, and offers evidence that homes are embracing opportunities to cross
the digital divide.

Burdening management and staff with extra duties was frequently cited in interviews as a
concern. Staff in homes are occupied managing the daily lives of the children. Between
one to three members of staff are assigned to 6 children in a home, typically rotating
shifts over a 24 hour period. Also, although acknowledging the importance of being
digital included in today's society, access to the Internet was also cited as a concern as
management viewed access as uncontrollable and as such a risk to the security of a
child's welfare.

However, considering that homes recognise the necessity in bridging the digital divide
and that programs such as Microsoft's Jiritsu Up and Digital Natives have already been
successfully implemented in a number of homes albeit partially in some cases, rather than
accepting the concerns of homes outlined above as a barrier to implementation, instead
they are primary considerations for Digital Natives and problems to solve.

13
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4 Marketing

4.1 Digital Natives Package

Based on the assessment of the situation facing children in children's homes in today's
society, the mission of Digital Natives is stated as follows; All children have the equal right
to pursue their future. There are some children who are unfortunately deprived of the
right to stand at the same start line when they enter society at 18. Digital Natives'
mission is to guarantee the same start line for all children in Japan irrespective of their
background.

The Digital Natives package will essentially consist of: a shared computer lab (1 unit per 6
children) and a continued program of I.T. skills training.

The package has primarily been defined through interviews with management and staff
of children's homes. Our discussions revolved around two possible scenarios; a shared
computer lab or providing each child with a portable digital device such as a tablet. The
shared computer lab option was clearly preferred, directly addressing security concerns by
enabling access control of computers and internet via home staff.

Here we'd like to explain reasons behind this choice. First we consider that computers
enabling to study different techniques can better than tablets fulfill the mission of Digital
Natives which aims to prepare children from homes for the same start line with ordinary
children and support their social inclusion. This mission became clear from the interviews
conducted to children’s homes. When we consider the possibility to realize this mission by
distributing computers to homes we need thorough understanding of the reasons of
digital divide which inhibits children from homes from successful social start. Those
reasons are:

*  Absence of computers
*  No one who can teach computers or convey their importance
»  Children are not interested in studying computers

»  Concerns regarding security from home management and staff (risks coming from
viewing harmful sites, troubles with others through social networks, Internet
addiction, shut-ins, etc.)

14
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This proves that the problem of digital divide cannot be solved only through distribution
of devices. Therefore, our conclusion is to provide a package consisting of the following
components:

Computers

»  Continued I.T. skills training for children. As it was clear from the interviews to
children’s homes, the staff has also low computer literacy and lectures for the staff
are also required. Phone hot line for the questions from the staff will be also set up.

»  Continued provision of attractive content (including events). A structure enabling to
provide that content should be built.

*  Needs assessment and continued care which can improve the feeling of insecurity
from homes and boost understanding of necessity of computer literacy. Set up of
firewalls and software enabling to control Internet usage. Provision of guidelines for
the staff and rule books for children.

Furthermore, the question whether each child should have a computer was answered by
all homes without exception negatively. This answer comes from the difficulty to control
in terms of the above-mentioned risks, and the problem of excessive care. Also the
problems coming from children turnover, feeling of inequality between children caused
by delays in distribution are arguments against distributing individual devices to every
child. Next is the explanation on why we decided on 1 unit per 6 children.

»  According to the "results of a survey on current status of information technology,
such as education in schools" of the Ministry of Education, Culture, Sports, Science,
development status of ICT environment by each prefecture, the number of students
per instructional computer is six'.

*  According to the reference “In order to promote care and family into a small
orphanage etc. “ the Ministry of Health, Labour and Welfare, the capacity of a
living unit for a small group care or a group home is six to eight'.

Model Case

The implementation of Digital Natives begins with the initial contact with a home. In our
marketing section we outline strategies for establishing contact. Our model case begins
after a home has made the decision to accept the program into their home. Within the
model there are two distinct phases: set-up and maintenance.

13 htep://www.mext.go.jp/a_menu/shotou/zyouhou/__icsFiles/afieldfile/2012/09/10/1323235_01.pdf
14 htep://www.mhlw.go.jp/bunya/kodomo/syakaiteki_yougo/dl/121001_honbun.pdf

15
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Set-up Phase

Set-up phase will be coordinated by Digital Natives central staff. The time-line of
implementation must be discussed with each home individually. Set-up phase has four
stages; needs assessment, delivery, installation and skills training.

1 *  Needs assessment will be carried out on-site by a Digital
N Natives local volunteer as a coordinator. During the process,
the matters to be confirmed are; the current status of a
homes Internet connection, the number of computers
required, the program of skills training required in year 1.
After an initial agreement, a detailed plan of action
including a complete list of goods to be delivered will be
prepared by Digital Natives and submitted to a home for
final agreement. The scope of services provided by Digital
Natives should be explicitly stated in the plan.

Assessment

2 *  All goods will be delivered in a single package to a home,
coordinated by central staff. The contents of the package
will follow the plan agreed upon during needs assessment.
In section 4.2 we discuss distribution in detail. Included in
the package should be a set of guidelines provided by Digital
Natives. These guidelines should include basic rules for
computer usage for the children and instructions for staff in
terms of support.

Delivery

3 * Installation will be carried out by a professional network
installation company such as Ricoh or Oki. Installations by
non-professionals will negatively effect the reputation of the
program. During installation, the items to be installed are: a
homes Internet connection depending on the current status,
router, wireless network, Microsoft Office software, all
firewalls and filters.

Installation

4 *  The Digital Natives package includes a course of I.T. skills
Skills training of 10 lessons a year facilitated by 3 skills trainers.
The course includes; basic computer functions, Internet
basics, Microsoft Office training and basic homepage
creation. Course content will be chosen according to the
child's age.

Training

16
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It is the responsibility of Digital Natives to ensure the smooth and successful completion
of the set-up phase. All communication between Digital Natives' central coordinating
staff and local volunteers must be prompt and constructive. At all times the needs of a
home must be addressed.

Maintenance Phase
Maintenance phase includes all ongoing training and services. During this phase Digital

Natives local volunteers assume central roles. Maintenance phase has three distinct
domains; quarterly events, skills training and support.

1 »  Activities involving computer usage will be provided

Quarterly quarterly. For example, creation of photo diaries, Christmas

E . cards or calendars can be such activities. Ideas for that
activities should be discussed by the coordinator and
members responsible for content making.

> *  From the second year in the maintenance phase skills

Skills training will be provided according to the child's level of

Training development. The course of I.T. skills training consists of 10
lessons a year facilitated by 3 skills trainers.

2 *  The quality of support offered to a home will directly effect

Support the reputation of the program. When an issue arises, the
first point of contact for a home will be the Help Desk
managed under Digital Natives section consisting of
volunteers. All networking issues must be resolved by

professionals. Support also includes replacing depreciated
and or broken computers.

Our model case and cost analysis below begin from needs assessment and end one year
after installation. However as outlined above, maintenance phase is continual with skills
training taking place yearly and support ongoing. This is in direct response to the position
of homes that only a program which guarantees a long term commitment and one which
doesn't burden staff and management will be considered.

17
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As a further proposal for ensuring the long term sustainability of Digital Natives and the
creative engagement of the children, we have included a brief description of what we are
referring to as the Digital Natives Community in appendix 7.3.

Number of Volunteers

According to the trial calculation seven volunteers are required for the implementation of
the package to an average home, i.e. one coordinator who oversees the whole project
and six trainers who provide lectures. Six trainers are allocated as the staff for 10 lectures
held in the period of three months.

From the point of view of volunteer’s sustainability burden for volunteers should be as
minimal as possible. Therefore the standard format will be following: three volunteers
execute one lecture, each volunteer holds the lecture twice a month for three months
and then has a break for the next three months. After this three month intensive course
an event involving usage of computers will be held quarterly. This three month training
and the event will make up a cycle which will be repeated every year as a part of the
Digital Natives package.

18
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Installation Pattern: Diagram 4
A
Month I l | I I T I I T I I I I I I
I vouneert2s l l L----J Voluneer1.23 l

Volunteer 4,5,6 Volunteer 4,5,6

Volunteer 12,3 Diary Project Chrlstm.as Card Cale?dar Volunteer1.2.3
Volunteer 45,6 Project Project
5. Volunteer 4,5,6
10 Lecufres per Volunteer1,2,3 10 Lectures per Volunteer 1,2,3
Child Volunteer 4,5,6

Child Volunteer 45,6

Volunteer1,2,3 Volunteer 1,2,3

Volunteer 4,5,6 Volunteer 4,5,6

Volunteer 1,2,3 Volunteer 1,2,3

Volunteer 4,5,6 Volunteer 4,5,6

B

Month [ [ | [ [ [ [ [ [ I [ [ [
N voineer7.9 EEEE Volunteer 789

Volunteer 10,11,12 Volunteer 10,11,12

Christmas Card Calendar

Volunteer 7,89 . " Diary Project Volunteer7,8,9
Project Project "y Proj cunteer
Volunteer 10,11,12 Volunteer 10,11,12
10 Lectures per
R p Volunteer7,89 10 Lectures per Volunteer 7,89
i 3
Volunteer 10,11,12 Child Volunteer 10,11,12

Volunteer7,8,9 Volunteer7,8,9

Volunteer 10,11,12 Volunteer 10,11,12
Volunteer 7,8,9 Volunteer7,8,9

Volunteer 10,11,12 Volunteer 10,11,12

C
Month T [ | [ | | I [ I I I
T p— l l l

Volunteer 4,5,6

Volunteer 12,3 Calendar Diary Project Christmas Card

Volunteer 45,6 Project Project
10 Lectures per Volunteer 12,3
Child Volunteer 4,56
Volunteer1,2,3
Volunteer 4,56
Volunteer1,2,3

Volunteer 4,5,6

From this, the number of volunteers will show a net increase according to the number of
homes where the package is implemented. By our calculation Living Dreams will have
average net increase of 48 volunteers for the Digital Natives program per annum, thus
259 volunteers will be involved in the 5th year. That means that Living Dreams should
have a structure which can obtain and control this number of volunteers.
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Number of Volunteers: Chart 1

1st Accum. 2nd Accum. 3rd Accum. 4th Accum. 5th Accum.
Home 3 15 29 46 66
PC 21 105 203 322 462
Volunteer (Before 10 10 13 17 17
DN Set-up) (pers)
Volunteer (After 21 64 113 168 228
Set-up) (pers)
Volunteer for DN 31 74 126 185 245
(pers)
Ad .
.| Paid Staff (pers) 2 3 3 3 3
min
for
pn | Volunteer (pers) 11 13 13 14 14
Total No. of a2 86 139 198 259
Volunteers
Net Increase 22 45 53 59 60 48

average

*  Note 1: Calculations in the chart above are based on that 1 person is responsible for multiple
tasks. Decimals are rounded off, what may cause total not to add up.

*  Note 2: Volunteer (Before Set-up) will approach homes.

4.2 Distribution Strategy

A distribution strategy should be judged based on the value added through its
implementation by a business or organization. After considering each stakeholders needs
and the long term sustainability of Digital Natives, we recommend implementing a
centralized model. This model will require a central storage facility.

In a centralized model, equipment purchases will be delivered directly to the storage
facility through each company's own distribution channel as part of the purchase.
Equipment is then logged by Digital Natives, organised into complete packages for
homes and delivered to homes through a nationwide transporting company.
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Distribution Flow: Diagram 5
DIGITAL
Zone 1
DONOR Storage HOME
Facility
DONOR HOME
DONOR

The diagram above illustrates how the model will operate. The value added through the
implementation of this model is outlined below in comparison to a decentralized model

where companies deliver equipment directly to a home.

* In the case that equipment is donated as will be discussed below, delivering
equipment for a number of homes to a central storage facility in bulk reduces costs

incurred by donor companies.

«  All equipment will arrive at a home as a single package. Equipment arriving
separately not only inconveniences homes, but also suggests disorganization on the

part of Digital Natives.

» All equipment is logged after delivery is taken at the storage facility. The chances of
oversight increase if equipment is logged separately by local volunteers after

delivery is taken at each home.

As outlined above equipment purchases will be delivered directly to the storage facility as
part of the purchase. In the case that equipment is donated the cost of delivery from the
manufacturer to the storage facility should be negotiated as part of the overall donation.
To offset the cost of distribution from the storage facility to a home, we recommend
seeking out the support of a nationwide transporting company. Of the 16 companies
from the overland transporting industry which took part in the 2012 Toyokeizai CSR

Survey, 15 have either part-time or full-time CSR divisions'.

The survey did not include the names of individual transporting companies, however
from our research we have identified three potential supporters based on their current

CSR activities.

15 "CSRkigyo soran 2012 CSR 2 3##2% 2012", Toyo Keizai, RiFRZF#H AL heep://www.toyokeizai.net/csr/pdf/syukei/CSR_syukei2012.pdf
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*  Sagawa Express *  Yamato Holdings

*  Nippon Express

4.3 Expansion Strategy

After establishing the sustainable model shown in Chart 1 above for implementing the
package to 66 homes within 5 years within a single region, with support from
approximately 250 volunteers, this pattern will be transplanted to other regions in Japan
with high numbers of children's homes. So the Digital Natives project can be initiated in a
new region using the same pattern. In other words, by reproducing the same pattern
from the third year Living Dreams will realize geographical expansion with minimal
resources required.

Acquisition of volunteers is a crucial element for operations in each region. As far as
donations are concerned, the central office will be responsible for their acquisition for
nationwide usage. Therefore, as it will be explained in 5.1, the Organization Structure
section, the role of the area managers will be concentrated on volunteer acquisition and
implementation to homes. Salary of area managers and administration costs for new
offices will be required according to the process of geographical expansion, which is
explained in 6.4.2 in the financial section in detail. The timetable of expansion is
summarized in the following chart:

Geographical Expansion Flow: Chart 2

Numbers of Installation *Installation order below is determined by number of home in each region.
Area Fy1 FY2 FY3 Fva  Fys [ SUB | Fve Py Fvs  Fvo  Fvio | SUS | TtoTAL
Kanto 3 12 14 17 20 66 o 66
Kansai 3 12 14| 29 17 20 37 66
Kanto2* 3 3 12 14 17 20 63 66
Kyushu 1] 3 12 14 17 46 46
Tokai 1] 3 12 15 15
TOTAL 3 12 17 29 37 98 29 37 29 37 29 161 259
Total Number of Homes in the Countryl 589| Ratio 17% 27% 44%

* 'Kanto2' refers prefectures except Tokyo. In 'Kanto', 8 children's homes outside Tokyo are included.

4.4 Promotion Strategy

For non-profit organizations, operating with far fewer resources than corporations, focus
becomes all the more important in developing effective and cost-efficient marketing
strategies. In broad terms, Digital Natives' target audiences are:
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e« Donors e Children's Homes

*  Volunteers

Each of the above mentioned stakeholders requires a different strategic approach in
terms of promotion, however there are some common strategies that will achieve results
across two or all of Digital Natives' target audiences.

Common Promotion Strategies

Branding

As part of the overall marketing strategy, in section 4.5 we recommend the establishment
of the Digital Natives brand. Core elements of the brand are mission statement, slogan,
visual identity. The consistent application of the brand across all promotional material is in
itself a key promotional strategy and will reinforce the focus, a key condition for
establishing the reliability of the program.

Website

The point at the promotional strategy in its entirety will revolve around the Digital Natives
website. The website will be the primary point of contact for current and interested
stakeholders and will be the most content rich information portal.

The website will include the background of Digital Natives, its mission statement and
objectives, statistics on the issues related to Digital Natives, latest news, newsletters for
download, social media plug-ins, success stories, logos of corporate supporters, a link to
the Living Dreams website. The website will also have information specific to each target
audience.

. Donors

Directions on how to donate, options for donating directly from the website, links to crowd-
funding platforms, information on how donations of equipment are being used and how
money is being spent.

*  \olunteers

Information on how to volunteer, the benefits of volunteering for Digital Natives, where
volunteers are currently needed, in what capacity can people volunteer.
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Children's Homes

Information on Digital Natives’ initiatives and accomplishments, the benefits of digital inclusion,
a detailed breakdown of the Digital Natives package, how to access the support center.

The website should also be the point of disclosure for all Digital Natives annual reports.
As discussed in section 2.3 disclosure is fundamental in gaining trust. A sample of the
website layout is below.

Website Structure - Sample

M Digital Matives Home

ImigPacew g Iainathvas

I____ — I

B Donate Now

Visualized information for donors

7Y 1,000 JFY 3,000
T - will prowide will provide 1 montr
T —— - = :-ngln:-:-llng1:-l-1n| Internet Tes tor homes
= PLtresk 1
& JPY 5000 7Y 10,000
E—— will proige will prowide Cifice
= L 1|an5pn|1a1|nn1:-:- ol soitweare to children™s PC
v 5[-1LI'|J [-ngln[-[-l o
M Individual categories’ page e
Create new category pages depending an 1
target ) .
- Objective B Social plugin
Who We Are LDinfarmation > link to Living Dream Setup Facebook &twitter page andapply plugin
| wehsits to Digital natives homepaage
_ [~ Introduction of Digital Natives
Dl.gltal Financialraport » ink to Living Dreams A-Fﬂ'?'-‘-b']ok 'Lm'-‘-';:'r":ﬂ':'-‘-p”'-‘-'
Matives? | s B. Twitter feed plugin
e A O C. Link to Facebook, Twitter andYoutube
Donor : sl -lis; B
Compan}( ponsor name -
\_Rozdmap & process : :
'- W Latest Mews, Stories link
Volunte2r opportunities i
Wolunteer ey Create separate page forMews and stories.
L MNews includeevents, orentation and volunteer
About Children's [~ Envirgnment of childran's homes _rec:rmtlng annou ncemerﬂ;. Stn_rles section
e Childran’s homes list include setupina home, interviewsfor
_ children's homestaff.
R [~ Adwantagas of Digita| Natie
For Children’s ot !_“ 'g_! St
Flanes Help Dazkinformation
L Praject readmap B Footer, bottom of the page

Add TIS, TEDx Tokyo and key donar companies
logoorlinksto archive reliant on Digital Matives
project.
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Printed Promotional Material

As a strategy for increasing brand awareness, distributing and displaying printed
promotional material is a highly effective means. Send information packs to homes,
volunteer centers and CSR departments. Display posters on university notice boards and
display areas in local community and volunteer centers. The material should communicate
the program's mission and outline how to get involved.

Accessories such as Digital Natives calendars, stickers and skills training notebooks will
form part of the package distributed to homes. To increase brand awareness Digital
Natives t-shirts will be made available to all volunteers. Material sent to homes, volunteer
centers or CSR departments should be followed up with an invitation to an information
session.

Information Sessions

We recommend holding information sessions on a bi-annual basis in at least one location
within each region. These sessions will serve to acquire new supporters and to share
information with existing partners and volunteers. Invite representatives from CSR
divisions and university volunteer centers that you are currently targeting.

During each information session not only success stories in terms of the progress of
Digital Natives should be shared, but also challenges that can only be overcome with the
support of generous donors and enthusiastic volunteers. Also every opportunity should
be taken in the face-to-face setting of the information session to connect with attendees
through the Digital Natives social media platforms.

Social Media

Social media is an invaluable tool for reminding connections of your existence, promoting
events and consequently acquiring resources. The most popular social media platform in
Japan is Twitter with close to 34 million users. Japanese is the second most popular
language on the platform and Tokyo, the second most active city'®. Facebook is the
second most popular platform with almost 14 million users'’.

As a promotional tool for attracting or retaining support, social media is only effective if
updates are frequent. Inactive social media accounts suggest inactive organizations or
businesses. We recommend updating the three channels of online communication,

16 "Twitter reaches half a billion accounts.’, Semiocast, last modified July, 30th 2012
hetp://semiocast.com/publications/2012_07_30_Twitter_reaches_half_a_billion_accounts_140m_in_the_US

17 "Japan Facebook Statistics’, Socialbakers, accessed May 1st, 2013 http://www.socialbakers.com/facebook-statistics/japan
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including website, frequently under streamlined guideline shared among Digital Native
organization member as follows;

Social Media Contents: Chart 3

Channel Website Facebook Twitter
Minimum update Once a week 3 times a week Daily — 5 business days
frequency
Topics News, events feed, changes [ Event, news
of service, process etc.
Admin, fixed editor Required Required Required

General guideline

Settle topics, non-appropriate words list among team and review before posting in initial
phase. Photo is recommended with concise text.

Contact, follower, retweet
management

Settle admin who checks
emails and reply.

Give kudos to

donor, another NPO
supporting children’s home.
Reply on comments from
visitors.

Follow donor, another NPO
supporting children’s home,
and individual volunteers.
Reply on comments.

Speaking Events

Speaking events and forums present Digital Natives with a unique and effective
opportunity to reach a substantially wider audience. Representatives from Digital Natives
should take every opportunity to take part in such events.

As a strategy for engaging a wider audience, Digital Natives should be promoted as a
final conclusion or solution to topics such as; computer literacy in Japan, the digital age
and education. Greater possibilities for promotion exist in events that are streamed online
such as TEDx Tokyo. Opportunities will also present themselves to speak at events
organized by chambers of commerce in Japan.

Donors

There are three types of donors, those who donate equipment in kind, those who donate
cash and those who donate services in kind. All three will expect a transparent,
professionally operated, reliable and trustworthy initiative.
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CSR Divisions

Businesses in the I.T. sector are entrusting Digital Natives with the responsibility to protect
and uphold the reputation of their company through their CSR commitments with Digital
Natives. For this reason all communication with businesses must be dealt with the highest
degree of professionalism. The benefits for supporting Digital Natives are outlined below:

*  Empowerment of employees through contributing social activities

*  Improve communication of internal organization by working as team through
volunteering

«  Solution for companies to engage with local community to raise branding
awareness in local society

As you can see from the chart below, a high percentage of businesses from the target
sectors have either full-time or part-time CSR divisions'®. We have highlighted the sectors
below as targets based on the contents of the program and through analyzing previous
contributors to Digital Natives and contributors to programs being initiated in children's
homes by other non-profit organizations. Barclays, Goldman Sachs, SMBC, to name a
few from the finance sector, have all made significant contributions of funds, time or
both to programs in children's homes.

CSR Divisions by Sector: Chart 4

Sector Full-time Part-time None
Electronics Manufacturers 53 (48.6%) 31(28.4%) 22 (20.2%)
Communications 18 (20.9%) 33 (38.4%) 33(38.4%)
Finance 10 (28.6%) 18 (51.4%) 7 (20.0%)

Individual Donations

Realistically the total donation amount from individuals will be less than CSR divisions but
efforts to acquire donations from individuals will generally have a dual effect of creating
awareness. Donations from individuals can generally be acquired in two ways:

18 "CSRkigyo soran 2012 CSR 2 %##2% 2012", Toyo Keizai, BiFRZF#H L heep://www.toyokeizai.net/csr/pdf/syukei/CSR_syukei2012.pdf
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*  One-off donations

One-off donations can be acquired as part of an event or campaign. Events can be local
exhibitions organized to display the children's digital artwork, or music events designed to
create awareness of the issue. We also recommend acquiring donations through crowd-
funding.

*  Fixed-period donations

Fixed-period donations include monthly bank transfers set up directly through the Digital
Natives website.

Volunteers

Digital Natives volunteers consist of; individual volunteers, volunteers recruited through
university volunteer centers, volunteers recruited through CSR partnerships and through
collaboration with other non-profit organizations. There are two distinct roles: local
organizers and I.T. skills trainers. Retired people will be also attracted as volunteers.

Individual Volunteers

To recruit individual volunteers, we recommend utilizing three internet channel; Website,
Facebook and Twitter. It's highly recommended to post volunteer recruiting opportunities
and seminars on external parties’ volunteer portal website. Here is few recommendation
of popular volunteer community portals:

*  Volunteer Platform *  Yahoo Volunteer
http://b.volunteer-platform.org/ http://volunteer.yahoo.co.jp/

As mentioned in Common Promotion Strategies section, speaking events such as TEDx
Tokyo, will help to raise awareness and recruit individuals. We also recommend taking
advantage of opportunities in events organized by Digital Natives supporters, such as
bazaars organized by Tokyo International School.

University Volunteer Centres and Administration

University volunteer centers have evolved in recent years from being mere university
circles as in the past. Volunteer centers are now an integral part of a university's value
system. Many universities we have a well established and active volunteer centre. All
centers participated in volunteer activities within their local community.
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When approaching university administration offices and volunteer centers in recruiting
volunteers we highlighted benefits that for volunteering students:

*  Negotiate with universities that volunteering students whose studies are related to
the program contents (social services, education, I.T.) can receive credit points
towards their university results.

»  Benefit for student’s career building and job finding
*  Learn skill of teaching computers and operation of NPO business

«  Utilize their expertise in social activities and obtain a sense of achievement through
contributing to society

*  Enrich student’s social network among university students and external parties
through volunteer

e Learn how to communicate with children

In determining the potential within this sector, we first point to the fact that, through our
research, volunteering by university students was currently taking place. Also, in making
our determination we analysed the results of a number of surveys. We have summarized
points of interest for Digital Natives below.

A survey carried out by the Japan Student Services Organization across 211 universities in
2005, found that 65% of respondents had at some point taken part in volunteer
activities of some kind'®. This number is up from 40.7% in 1997%°. We see no reason that
this trend will reverse downwards. Interestingly, among students of social services related
disciplines, this number was noted to rise to 84% in one university?'.

In another survey, among the motivations cited for volunteering, wanting to help others,
ranked top with 46%%. In a survey carried out among students of Kansai University in
2011, a desire to learn about society came out on top with 33.1% as a motivation for
volunteering®. And as a further example of the potential for Digital Natives within
students of social services related disciplines, in one particular university, 85.8%
responded positively to the question of whether they want to volunteer in a social

19 Japan Students Services Organization, “F4RS T4 7 FBIZET HFE" heep://www.jasso.go.jp/syugaku_shien/documents/houkoku_02.pdf

20 Japan Students Services Organization, http://www.jasso.go.jp/organization/history_jasso.html

21 An Investigation into the Volunteer Activities of Yamaguchi Prefectural University (Y.P.U.) Students, “ILARI KRZIZE (T EZEDRIVTATE
BB HIAEME", heep://ypirlibyamaguchi-u.acjp/yp/metadata/288

22 Japan Students Services Organization, http://www.jasso.go.jp/organization/history_jasso.html

23 Kansai University Student Support Group, BFE KFFEEFXIEY IV —T, "FHl 23 FEPEEFRBAERE", heep://www.kansai-
w.ac.jp/gakusei/lifestyle/h23/index.html
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services related capacity. Also, the area in which most volunteered in was, children
(40.7%)*.

Collaboration with Other Organizations

Collaboration between non-profit organizations within the sector in Japan is common
practice. Within the community of non-profit organizations working with children's
homes in the greater Tokyo area collaboration as a strategy is common. In the past Living
Dreams has successfully collaborated with other organizations, namely Smile Kids Japan.
We recommend the organization to continue this strategy as part of the Digital Natives
operational expansion.

In approaching other organizations, already existing channels and contacts should be
utilised. The possibility exists for Digital Natives to collaborate with not only non-profit
organizations focusing on children's homes but also organizations related to the specifics
of the program (education, youth, etc.).

Staff of Supporting Companies

Time donated by donor companies should form part of the overall donation by a
supporting company. In the past I.T. skills training as part of Digital Natives has been
provided by staff of companies financially supporting the program, namely Barclays.

From our analysis of previous skills training programs provided by supporting companies
and anticipating the needs of the target audience, we have devised the following
guidelines and considerations.

*  Provide admin type volunteer offering that employee can do in remote through
internet.

*  Apply adopt system to peer children’s home in neighborhood and donors for ease
of visit.

*  All material be created and provided by Digital Natives and made available to
trainers to download from the Digital Natives website. This is common part of
package across all volunteers.

The results of the 2012 Toyokeizai CSR Survey show that a system for allowing staff to
volunteer during work hours in initiatives supported through a company's CSR

24 "REBIRFHESBUPHPEORILT(TEBICEATHHERRE", heep://www.fukuoka-pu.ac.jp/kiyou/kiyol7_2/1702_matsuoka.pdf
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commitments, exists in between 40% - 50% of respondent companies within our
primary target sectors®.

Company’s allowing work for CSR in work hours by sector: Chart 5

Sector Have Don't Have Total
Electronic Manufacturers 54 (49.50%) 55 (50.50%) 109
Finance 14 (40.00%) 21 (60.00%) 35

The initial recruitment of staff for volunteering comes through the CSR representative. As
the donation of time by supporting companies will come as part of a package including
goods or a cash donations the initial approach can be assumed to be the same as that
discussed in the section above. It's important though that all considerations highlighted
above are taken on board.

Retired People

Baby boomers born in 1947 - 1949 are retiring now. According to “Report on study on
policies for social inclusion of elderly citizens” issued by the Cabinet Office on July 8,
2005 there are following motives why retired people participate in NPO initiatives as
volunteers?.

*  To live a worthwhile life 67.7%
«  Communication with different people 58.3%
*  Opportunity to use knowledge and experience 42.6%

*  Repayment to the society 41.4%

The Digital Natives initiative responds to all above mentioned motivations, what enables
Living Dreams to target this category as volunteers. We propose to engage retired people
for coordination and administration tasks. As it was clear from the same survey elderly
people possess high level of negotiating and managing skills, lacking creativity on the
other hand.

25 "CSRkigyo soran 2012 CSR f3#% 2012", Toyo Keizai, RFZFH L heep://www.toyokeizai.net/csr/pdf/syukei/CSR _syukei2012.pdf

26 ERHEOHSSHEICETIBEMRREE SRS RORENLHEDT-HDBERME— (NPORE
#) htep://www8.cao.go.jp/kourei/kenkyu/npo/honbun2.pdf
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According to research conducted by Ministry of Internal Affairs and Communications in
2011, ratio of usage of the Internet among people in early 60's is more than 70%?%’. This
means that it is possible to attract them as volunteers through portal sites.

*  Narpclub *  Silver Personnel Center

http://www.narp.jp/ http://www.minato-

_ ' sc.or.jp/volunteer/index.html
¢ Senior-navi

http://www.senior-navi.com/

However, the same research “Report on study on policies for social inclusion of elderly
citizens” shows that personal connections also cannot be ignored. 56.3% of respondents
said that they were involved through friend’s recommendation, implying that flyers put in
the community centers where elderly citizens gather is an effective medium for their
obtainment.

On the other hand, the same research also shows that 32.9% were involved in volunteer
activities at work, what implies that recruiting at companies is also important.

Children's Homes

In alliance with the “Seven Steps for Reliability & Sustainability”, the following abilities
are crucial for the success of Digital Natives with children’s homes:

*  Clearly explain the mission of Digital Natives and secure mutual understanding

*  Provide services needed by homes in a considerate way that does not burden
management or staff

*  Promise a long-term relationship

One more point which should be considered is that children’s homes in Japan are not
centralized, resulting in the situation when each of them has its own unique history and
traditions in both positive and negative ways. That means that a customized approach
from Digital Natives' side should be taken in each case especially at the initial stages.
Successful cases and a good reputation will improve the situation in future, making the
process of acquisition of new homes easier.

27  #HEHE. TR 23 EEEFABAAEOKER heep://www.soumu.go.jp/johotsusintokei/statistics/data/120530_1.pdf
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Personal Visits

Children’s homes are still conservative and restrictive towards outsiders. This tends to be
especially the case in rural areas. Initial contact should be done by phone, fax or email,
introducing Digital Natives and its values. Only once the trust has been gained will the
Digital Natives initiative be accepted in to a home. After gaining reputation, efforts
needed for the first contact will be alleviated.

Recommendation by a Third Party

Testimonials from other homes and associate members can speed up acceptance by a
home. By providing Digital Natives with a recommendation they vouch for the program's
reliability. Japanese society is based on the system of guarantors, house renting or visa
application for foreign citizens as examples, and having one will help Living Dreams be
listened to and save a lot of time and energy. It is not easy to act independently and self
assertively in Japan.

Events Involving Home's Staff and Children

During the maintenance phase the promotion continues with organizing events involving
the staff and children from homes and putting them together with ordinary kids from the
neighboring communities, such as design competitions, joint workshops, bazaars and
sport events are beneficial both for homes and for Living Dreams.

Computer classes for the local community in the children’s homes will bridge distance
between local people and homes. Role of Living Dreams as a facilitator between homes,
their local communities and society in a broader context is an effective way of gaining
good reputation among homes and understanding from the third parties.

Report Meetings to Home Management and Staff

Just as important as receiving feedback from homes through surveys is sharing with
homes the progress of Digital Natives. Periodic meetings where recent activities of the
program new trends are reported to the management and to the staff of children’s
homes are effective in order to share information on the accomplishments and future
plans of the organization. Such meetings are necessary in terms of accountability, sharing
and re-sharing values of Digital Natives and constant feedback from the homes side.
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4.5 Branding Digital Natives

As part of the re-organization process we recommend the establishment of a Digital
Natives brand distinct from Living Dreams. Doing so will set a solid foundation for the
initiative going forward and thus enable Digital Natives to achieve its long term
objectives.

Whereas before a brand's role was seen only for the purpose of fund-raising, a strong
brand is now recognized for having broader strategic roles. Below we have identified
some key roles the Digital Natives brand can fulfill.

*  The brand will enable the program to effectively communicate its unique mission.

* In the highly competitive world of donor acquisition, the brand will create impact
and enable Digital Natives to distinguish itself from its competitors.

*  Reflective of the program's objectives and methods, the brand will enable
promotional campaigns to target specific industries and individuals.

*  The brand will not only unite staff and volunteers around the issue but also
maintain focus as the program scales up.

The development of the Digital Natives brand should follow similar guidelines to that of
any other non-profit or for-profit business or organization. The key tasks in the
development of the brand are listed below. All outcomes in relation to the development
of the brand must be produced in both Japanese and English.

e Create a mission statement

The mission statement should define what Digital Natives is and why it exists. At the
very least it should identify the program's beneficiaries and the type of initiative.

*  Write a one paragraph description of Digital Natives

The description should include the what, why, who, how and where. Creating a
description ensures all staff and volunteers are speaking of the program in the same
language.
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*  Create a slogan

The slogan will play an integral part in the program's promotional campaigns. In a
catchy and memorable way it should express the spirit of the program.

»  Create a visual identity

The identity should creatively express all of the above. A successful visual identify
not only binds a brand together, but also plays an important role in uniting staff and
volunteers around the issue at hand. The visual identity should also drive
promotional campaigns.

With the key tasks completed, the brand must now be given the means to fulfill the
strategic roles we have identified above. The cornerstone of this process going forward
will be a dedicated Digital Natives website. Creating a dedicated website will allow the
program to maximize its impact in terms of marketing and in terms of maintaining focus
on the campaign.

The Digital Natives website will also enable the brand to scale-up and evolve without
limitations in terms of wider-reaching brand guidelines and without Living Dreams' other
initiatives diluting the program's message. We also recommend opening dedicated Digital
Natives social media accounts. As with all promotional strategies and documents
designed for public consumption, Digital Natives' online presence must be equally
through Japanese and English.

4.6 Government Certification

For achieving better reliability and fortifying the brand, becoming an official government
authorized non-profit organization should be considered. According to research done by
the Cabinet Office in 2012, the ratio of donations in gross income of certified NPOs is
52.9% while in case of non-certified ones it is only 7%2%. One of the conditions to
receive such certification is to obtain more than 100 donors who donate more than JPY
3,000 a year, or achieve the ratio of donations in overall income of more than 20%.

There are two reasons for clearing the procedure and becoming a certified NPO: tax
benefits and reliability. When an NPO is authorized, a donor of such NPO will enjoy tax
benefits (up to 50% deduction from the donation), which will motivate people to donate
more money or will make people choose a certified NPO instead of non-certified one.

28  "Tokutei hieriri katsudo hojin no jittai oyobi nintei tokutei hieiri katudo hojin seido-no riyo jokyo ni Kansuru Chosa, % 23 & $#FEFEFE
FEADEERUVREFEFEFFEEAREDFAIKRICBITHIARE", Cabinet Office, NIRRT https://www.npo-
homepage.go.jp/pdf/h23_npo_nintei_chousa_gaiyou_k.p
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Furthermore, the certification brings a feeling of safety to people because it proves that
the NPO has been admitted both by government and the general public in terms of
financial health, legal compliance and appropriate disclosure of information, what will
help increase number of donors and volunteers, as well as become a token for home’s
trust.
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5 Organization Strategy

5.1 Organization Structure

As mentioned in section 4.1 Digital Natives Package, Digital Natives program will obtain
an average net increase of 48 volunteers per annum and 259 volunteers will be involved
in the 5th year. To attain and sustain such number of volunteers, a well-structured
organization is required.

Furthermore, in terms of fund-raiser Living Dreams requires approximately JPY 600,000,
excluding personnel expenses, for the implementation of the package to a home. In
order to cover these expenses by donations in-kind PR activities towards society and
“sales appeal” towards companies are needed. Once the donation is received Living
Dreams should report to the donors and reply accurately and promptly to their inquiries
in terms of accountability. This means that Living Dreams needs a structure that will
handle donor relations.

From the above mentioned points Living Dreams should reorganize itself in order to set
up a base for the sustainable growth and for the confidence building. The structure
which can support that base is summarized in the following diagram. The main purpose
is to organize work of Living Dreams so that it can respond smoothly to the needs of
volunteers, donors and homes.

In the description of the diagram we do not mean that a special person should be
allocated for each box, as the same member can be responsible for multiple tasks and
bear multiple responsibilities. Also, work related to Living Dreams as a whole and work
for the Digital Natives program may overlap. Meetings where key members gather and
confirm future development of Living Dreams and Digital Natives and report to each
other about their work should be organized on a monthly basis. The schedule of such
meetings should be decided and shared beforehand.
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Organization Structure: Diagram 6

v’ Each manager with asterisk (*) is a paid staff
with dual capacity.

Managing Director*
1
Volunteer Fundraising
Office Office*
Digital Natives Other Programs
4 Rule Books
¢ PR @ Companies @ Coordinators @ Designing
Legal ¢ Web @ Foundations 4 Personnel Artists
@ Reports 4 Individuals Allocation Academy
@ Press Releases € PC Management 9 Christmas
@ Translation € Contents Wish
@ Info Center 9 Guidelines (Staff)
@ Other NPOs 4 Rule Books (Children)
L 2 *

Government & Help Desk
‘ l Associations ‘ '

Administration Volunteers Donors Children’sHome

Administration
Office
@ Recruitment
Strategy @ Coordination
@ Lectures

Project Office*

First a position of Managing Director who will supervise organization as a whole under
the President’s control should be established in Living Dreams. Managing Director will
control 4 sections divided by function: Administration Office, Volunteer Office, Fund-
raising Office and Project Office. Managing Director responsible for the operations of
Living Dreams as a whole will be a proper employee with salary from the first year.

Administration Office

Administration Office is a back office which consists of Strategy, Legal, Financial and I.T.
Departments.
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Roles

Volunteer Office

Strategy Department draws
and reviews strategies on
Living Dreams and Digital
Natives development for
Management Director and for
President. The strategies
should be reviewed at least
annually.

Legal Department
responsibilities will cover legal
matters which will occur as
the scale of Living Dreams and
Digital Natives grows. The
members of this department
may not be required at the
initial stage, however
understanding of its necessity
should be confirmed.

Administration Office

Financial Department is in
charge of accounting.
According to the trial
calculation 50% of its work in
Living Dreams will be devoted
to the Digital Natives program.
Financial Department decisions
on transactions are the subject
to a final confirmation by
Managing Director

|.T. Department will take care
of building and maintaining
Digital Natives and Living
Dreams websites, volunteer
communication tools and
database of devices
implemented in children’s
homes.

Volunteer Office is a unit for securing and fostering the inflow of volunteers to the
organization. One of their main tasks is how to secure volunteers who provide their time
and skills continuously to Living Dreams. Volunteer Office has 4 distinct roles.

Roles

Recruitment: recruitment of
volunteers

Coordination: coordination of
volunteers where allocation of
volunteers and instructions to
them are conducted

Fund-raising Office

Volunteer Office

Lectures: lectures where
volunteers are taught in a
periodic way mission

Rules: rules of Digital Natives,
what a volunteer for Digital
Natives should be

Fund-raising Office is separated into two departments: Communications and Fundraising.
Fund raising Office will be headed by a full-time employee with salary, who will be
responsible for proposal activities and coordination towards donors.
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Communications Department is in charge of external communication with a mission to
raise awareness to activities of Living Dreams and to disclose the information on Living
Dreams’ accomplishments to the public. This department has 8 following functions:

Roles

Organize activities for raising
awareness of Living Dreams
and Digital Natives, including
event planning

Maintaining and updating an
attractive website of Living
Dreams and Digital Natives

Preparing reports for sharing
information on activities with
donors

Handling inquiries to Living
Dreams and Digital Natives
from external parties

Communications Department

Writing and announcing press-
releases on the activities of
Living Dreams and Digital
Natives on the website and
other media

Translating materials for
reports and website content
(from English to Japanese and
vice versa)

Establishing partnerships with
other NPOs

Establishing partnerships with
governmental organizations
and associations

Fund-raising Department is in charge of collecting donations from a wide range of
sources. It has 3 functions as follows:

Roles

Project Office

Company: gathering
donations from companies

Foundation: applying for
subsidies from foundations

Fund-raising Department

Individual: organizing activities
for gathering donations from
individuals

Project Office as a front unit operating the programs, such as Digital Natives, Designing
Artists Academy and Christmas Wish, etc. Head of the Project Office will supervise all
Living Dreams programs besides Digital Natives activities. Being responsible for overall
handling of volunteers he/she will be a full-time employee with a monthly salary. Under
Digital Natives, at least 7 functions will be necessary.
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Roles

Coordinator: coordination
work with each home

Personnel Allocation:
personnel allocation working
in conjunction with Volunteer
Office

PC Management: logging
serial numbers of computers
coming from manufacturers
and shipping them as well as
peripheral equipment to
homes

Guideline for Staff: writing
guidelines for staff in homes
and revising them periodically

Project Office

Contents: writing lecture
materials and conveying
contents for sustaining
children’s involvement in
conjunction with coordinators
(It is recommended that each
coordinator will have a
monthly meeting with the
members in charge of content,
where they can exchange
opinions and create new ideas)

Rule Book for Children: writing
rulebooks for children and
revising it periodically

Help Desk: replying inquiries
from homes through website
and by phones

In the process of expanding Digital Natives nationwide Living Dreams will create branches
in regions with functions of Volunteer Office and Digital Natives section under the

management of Area Manager hired as a full time employee.

Regional Organization: Diagram 7

v’ Area Manager is a paid staff
with dual capacity.

Area Manager*

Volunteer
Office

4 Recruitment
@ Coordination

@ Lectures

Volunteers

@ Coordinators
@ Personnel
Allocation

4

Digital Natives

Children’s Home
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6 Financial Plan

6.1 Fund-raising for Non-profit Organizations

To operate sustainably, financial stability is paramount for any non-profit organization and
can only be achieved through acquiring funds from a wide range of sources. Sources of
income mainly consist of; membership fees, donations, grants, subsidies, loans, income
from interest rates.

Aggressive marketing strategies must be in place to acquire funds on a continual basis
from each individual source to guarantee the long term future of each individual program
and the organization as a whole. The sources of income in the case of a non-profit
organization must be far more diversified than those of a for-profit business as generally
donations come from a company's or individuals dispensable cash resources, which can
greatly fluctuate due to economic circumstance.

6.2 Income of Living Dreams

The breakdown of donations of Living Dreams from the year 2008 to 2012 is shown in
Chart 6. Most donations were received in support of the 2011 Tohoku disaster. The
average annual donation total received in support of Living Dreams' core initiatives was
JPY 3,521,973. In calculating this average, donations from fiscal year ended March 2011
were excluded, as the breakdown between donations received in support of the Tohoku
disaster and donations received in support of Living Dreams' core initiatives is unknown.

Income Statement of Living Dreams: Chart 6

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Designing Artists Academy 120,000 555,000
Digital Natives 4,108,000 5,514,700 18,480,168 2,000,000 1,790,192
Sub-total JPY 4,108,000 5,514,700 18,480,168 2,120,000 2,345,192
Tohoku Disaster Donations 48,801,681 18,409,543
Total JPY 4,108,000 5,514,700 18,480,168 50,801,681 20,199,735

In order to operate Digital Natives continuously and efficiently, Living Dreams will need to
generate a far greater amount donations or income from a wide range of sources in a
continuous and stable way.
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In addition, the majority of income Living Dreams obtained was through the personal
connections of individual members of the organization. This can be considered a risk,
because the activities of the organization itself depend on those certain individual
members. In this sense, to maintain the activity and independent sources of income in a
continued way, it is necessary to manage Living Dreams so that it can maintain well
balanced funding.

6.3 Package Implementation Cost

In order to operate the Digital Natives program sustainably, we propose providing a
package to each home. The package is divided into set-up phase and maintenance
phase. In this section we analyze the package in terms of cost, using the following chart
2. For a detailed breakdown of costs, refer to 7.6.

Breakdown of Case Study: Chart 7

| Set-up | Maintenance —|
Items Requirement Cash Value JPY Requirement Cash Value JPY
Computers 7 400,000 - -
IAccessories Note 1 (7 units) 41,000 Note 2 (1 unit) 44,000
Distribution 7 deliveries 12,000 - -
Professional Time 7 hours 88,000 2 hours 6,000
Volunteer Time 205 hours 209,000 276 hours 276,000
Subtotal 750,000 326,000
Total 1,076,000

Notes: 1. Construction JPY 25,200, Router JPY 6,500, Mice JPY 7,000, Power strip JPY 2,000.
2. Network Running Fee

Set-up Phase

As it is described in the product section, the elements of the set-up phase are
coordinating, providing computers, I.T. environment with equipment and computer basic
lectures for the children and home staff.

[tem Description Source of Donation
Computers 7 Laptop computers (JPY 40,000): JPY 280,000 Computer and software
Security software: JPY 10,000 manufacturers

Microsoft Office software: JPY 110,000

Accessories Internet set-up: JPY 25,000 Telecommunication companies
Computer accessories (mice, power strips and routers: JPY and computer equipment
16,000 providers
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Distribution This item includes delivery fee of a package: JPY 12,000  Nationwide transportation
companies
Professional Time Installation engineering cost (7 hours): JPY 88,000 |.T. engineering companies
Volunteer Time Coordinator fee (7 hours per day): JPY 11,000 Staff of I.T. or finance companies,
Computer skills training (198 hours, 3 volunteers, JPY university students or other
1,000 per hour): JPY 198,000 collaborating NPOs.

Maintenance Phase

The contents of the Maintenance phase are Internet connectivity, engineering for
troubleshooting, computer medium-level lectures for children and seasonal events.

Item Description Source of Donation
Accessories Internet connection yearly cost: JPY 44,000 Telecommunication companies
Professional Time Engineering costs for in-home troubleshooting of |.T. engineering companies.

computers and the Internet (2 hours): JPY 6,000

Volunteer Time Ongoing computer skills training (180 hours, 3 volunteers, Staff of I.T. or finance companies,
JPY 1000 per hour): JPY 180,000 university students or other
4 Seasonal events per year (8 hours each, 3 volunteers, collaborating NPOs.

JPY 1,000 per hour): JPY 96,000

6.4 Five Year Financial Forecasts

6.4.1 Package Implementation Costs

Digital Natives will install the above mentioned package to 98 homes in the Kanto and
Kansai areas in 5 years. Here is the analysis of the execution process in terms of finance.

As chart 8 below shows, in year 1 we will concentrate on the Kanto area, from year 3 the
area will be enlarged to Kansai, and from year 5 the package will be provided for the
remaining homes in Kanto. This means that in 5 years the package will be installed to 69
homes in Kanto, 29 homes in Kansai and 3 homes in remaining in Kanto, adding up to
98 homes in total. Installation to 66 homes in 5 years will form a pattern, where 3 homes
are covered in the first year, 12 in the second, 14 in the third, 17 in the fourth and 20 in
the fifth.

The coverage area will grow and the number of homes will increase after 5 years.
However, in this proposal we highlighted only a realistic scenario with minimum risks,
putting the highest priority on sustainability. Going in this direction in 10 years the
package will be installed to 259 homes in 4 areas. Details are stated in the Appendix 7-4.
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It should be noted that after 5 years the laptops that have already distributed will be

replaced and it will cost or be needed to be donated.

Number of Implementations: Chart 8

Year 1 Year 2 Year 3 Year 4 Year 5 Total
Kanto 12 14 17 20 66
Kansai 3 12 14 29
Kanto 2 3 3
Total 12 17 29 37 98

Chart 9 shows the number of units required of each item for the implementation of the

project in 98 homes in 5 years. The cash equivalent is shown in Chart 10.

Units Required: Chart 9

Item Unit Set-up Maintain Year 1 Year 2 Year 3 Year 4 Year 5 Total
No. of Homes 3 12 17 29 37 98
Laptops Device 7 0 21 84 119 203 259 686
Accessories Package 7 1 21 92 139 246 333 830
Distribution Delivery 7 0 21 84 119 203 259 686
Professionals Hours 7 2 22 99 159 288 406 974
Volunteers Hours 205 276 684 4,530 9,005 17,675 27,871 59,765
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Cash Required: Chart 10

ltem Unit Set-up Maintain Year 1 Year 2 Year 3 Year 4 Year 5  Total JPY
No. of Homes 3 12 17 29 37 98
Laptops JPY 400,000 0 1,200,000 4,800,000 5,600,000 6,800,000 8,000,000 26,400,000

Accessories JPY 41,000 44,000 134,000 822,000 1,443,000 2,237,000 3,174,000 7,810,000

Distribution JPY 12,000 0 36,000 144,000 168,000 204,000 240,000 792,000

Professionals JPY 88,000 6,000 265,500 1,101,000 1,350,500 1,706,000 2,081,000 6,504,000

Volunteers JPY 209,000 276,000 696,000 4,578,000 8,377,000 13,213,000 18,946,000 45,810,000

Total JPY 2,331,500 11,445,000 16,938,500 24,160,000 32,441,000 87,316,000

The following notes breakdown each item in Chart 5 into number of units and hours.

* Inab5 year period 686 computers will be e All professional time accumulated adds up
required to 974 hours
*  We need 830 sets of accessories e All volunteered time will sum up to 59,765
hours

J For the distribution 686 set

The cost of this in cash equivalent is JPY 87,316,000. However this sum will all be
covered by donations. The following chart shows the increase of children’s homes and
the cash equivalent needed for the implementation.

5 Year Projection Package Implementation Costs: Chart 11
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6.4.2 Administration Costs

We propose to employ at most 5 paid staff in 5 years in 3 regions. The cost increase for
the administration is inevitable in case of expansion to new regions. Based on the
previous data of Living Dreams estimation of administration costs is calculated as follows.

Administration costs should be paid in cash, and the majority of income will be allocated
there. Approximately 70% of administration costs are allocated to salaries which are
based on minimum wage. The reason for such a low salary is that we are going to hire
retired people who have enough time and funds to support a living. Low salary level will
reduce administration costs, what will alleviate the burden of cash operations.

Monthly Salary — JPY 150,000 in Kanto. JPY 135,000 in Kansai. No increase in 5 years.

Projected Administration Costs Breakdown: Chart 12

[tems Total Year 1 Year 2 Year 3 Year 4 Year 5
Salary 38,880,000 3,000,000 5,400,000 9,360,000 9,360,000 11,760,000
Welfare Expenses 792,000 60,000 108,000 192,000 192,000 240,000
Recruitment & Education 720,000 80,000 80,000 160,000 160,000 240,000

Advertisement & Promotion 5,760,000 640,000 640,000 1,280,000 1,280,000 1,920,000

Transportation 1,320,000 100,000 180,000 320,000 320,000 400,000
Telecommunication 2,640,000 200,000 360,000 640,000 640,000 800,000
Office Supplies 288,000 32,000 32,000 64,000 64,000 96,000
Commission Paid 2,160,000 240,000 240,000 480,000 480,000 720,000
Taxes & Dues 2,160,000 240,000 240,000 480,000 480,000 720,000
Total JPY 54,720,000 4,592,000 7,280,000 12,976,000 12,976,000 16,896,000
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Start program in Kansai

5 Year Projection Administration Costs: Chart 13
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6.4.3 Five Year Fund-raising

Digital Natives must obtain enough income in order to cover current and future
administration costs. In case if Living Dreams failed to obtain enough funds, Living
Dreams has to reduce number of paid staff and concentrate on maintenance of homes
where the package was installed. The five year income plan is in the following chart.

Projected Fund-raising Breakdown: Chart 14

[tems Total JPY FY 1 FY 2 Fy 3 FY 4 FY 5
Donations 29,945,000 3,353,000 4,023,000 4,827,000 5,792,000 6,950,000
Subsidy 7,500,000 500,000 1,000,000 2,000,000 2,000,000 2,000,000
Global Giving 2,000,000 2,000,000 - - -
Just Giving 1,000,000 - 1,000,000 - -
Ready For 1,000,000 - - - 1,000,000 -
My Ring HR 2,000,000 2,000,000 - - -
Crowd-funding 16,800,000 - 2,400,000 3,600,000 4,800,000 6,000,000
Total JPY 55,245,000 7,853,000 8,423,000 10,427,000 13,592,000 14,950,000
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Donations

20% vyearly increase is projected basing on the Living Dreams average yearly sum of
donations of JPY 3,353,000. The total in 5 years will add up to JPY 24,945,000.
Donations received for other projects than Digital Natives cannot be transferred for
Digital Natives initiatives, therefore it is important to collect donations specifically for
Digital Natives.

Donations to Digital Natives should be collected not by personal connections, but based
on continued relationships with organizations and companies from various sectors,
satisfying seven steps criteria for a reliable NPO mentioned in this paper before.

Subsidies

Many companies run subsidy systems for the NPO support. There are multiple programs
focusing on healthy child development, and Digital Natives can apply for funds provided
through them. In general, such subsidies range from JPY 500,000 — 2,000,000 per
annum. Application reports should be prepared beforehand in order to apply and win the
competition. For details, please see appendix 7.7.

Crowd Funding

A lot of funds are needed to develop a product or organize an event. Crowd funding,
when money are collected on the Internet from the general public can be helpful. For
each donor the sum of money is relatively small, and for us it is possible to start the
project when necessary funds are accumulated. Also there is a merit that risks related to
fund-raising are non-existent.

Number of crowd-funding projects is increasing in Japan every year, enabling us to obtain
JPY 500,000 — 2,000,000 through active and well planned promotion. There are not only
one time donation schemes, but it is also possible to collect monthly membership fees
(for example, JPN 1,000 per person); what will secure stable and continued income with
usage. For details, please see appendix 7.8.
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Income Statement

Items Year 1 Year 2 Year 3 Year 4 Year 5
Income

Donations 3,353,000 4,023,000 4,827,000 5,792,000 6,950,000
Other Income 4,500,000 4,400,000 5,600,000 7,800,000 8,000,000

Income from Interest

Current Total Income 7,853,000 8,423,000 10,427,000 13,592,000 14,950,000
Total Income 7,853,000 8,423,000 10,427,000 13,592,000 14,950,000
Expenses

1. Project Cost

Digital Natives Project Cost 0 0 0 0 0

All project resources donated

2. Promotion, General & Administration

Salary 3,000,000 5,400,000 9,360,000 9,360,000 11,760,000
Welfare Expenses 60,000 108,000 192,000 192,000 240,000
Recruitment & Education 80,000 80,000 160,000 160,000 240,000
Advertisement & Promotion 640,000 640,000 1,280,000 1,280,000 1,920,000
Transportation 100,000 180,000 320,000 320,000 400,000
Telecommunication 200,000 360,000 640,000 640,000 800,000
Office Supplies 32,000 32,000 64,000 64,000 96,000
Commission Paid 240,000 240,000 480,000 480,000 720,000
Taxes & Dues 240,000 240,000 480,000 480,000 720,000
Total Expenses 4,592,000 7,280,000 12,976,000 12,976,000 16,896,000
Balance 3,261,000 1,143,000 -2,549,000 616,000 -1,946,000
Balance from Previous Year 0 3,261,000 4,404,000 1,855,000 2,471,000
Balance Total 3,261,000 4,404,000 1,855,000 2,471,000 525,000
Balance Carried Forward 3,261,000 4,404,000 1,855,000 2,471,000 525,000
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Balance Sheet

Iltems Year 1 Year 2 Year 3 Year 4 Year 5

1 Assets

1.1 Current Assets

Cash & Bank 3,381,000 4,554,000 2,155,000 2,771,000 1,345,000

Account Receivable

Total Current Assets 3,381,000 4,554,000 2,155,000 2,771,000 1,345,000
Total Assets 3,381,000 4,554,000 2,155,000 2,771,000 1,345,000
2 Liabilities

2.1 Current Liabilities

Account Payable 120,000 150,000 300,000 300,000 500,000

Advance Received

Total Current Liabilities 120,000 150,000 300,000 300,000 500,000
Total Liabilities 120,000 150,000 300,000 300,000 500,000
Net Assets 3,261,000 4,404,000 1,855,000 2,471,000 845,000

3 Stakeholders Equity

Retained Earnings Carried Forward 0 3,261,000 4,404,000 1,855,000 2,471,000
Net Income This Year 3,261,000 1,143,000 -2,549,000 616,000 -1,946,000
Stakeholders Equity 3,261,000 4,404,000 1,855,000 2,471,000 525,000
Liability & Equity Total 3,381,000 4,554,000 2,155,000 2,771,000 1,025,000
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Cash Flow Chart

ltems Year 1 Year 2 Year 3 Year 4 Year 5

Surplus/Deficit 3,261,000 1,143,000  -2,549,000 616,000 -1,626,000

Adjustment for Non-cash Transactions

Sources

Decrease of Short Term Assets

Increase of Short Term Liabilities 120,000 30,000 150,000 0 200,000

Applications

Increase of Short Term Assets

Increase of Short Term Liabilities

Net Cash Flow 3,381,000 1,173,000 -2,399,000 616,000 -1,426,000

Cash Balance 3,381,000 4,554,000 2,155,000 2,771,000 1,345,000

Deposit Balance

Total 3,381,000 4,554,000 2,155,000 2,771,000 1,345,000

Cash & Cash Equivalent +/- 3,381,000 1,173,000  -2,399,000 616,000 -1,426,000
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7 Appendix

7.1 Interview with Children’ s Homes and Association

Interview Summary

St. Joseph

Staff use their own or shared PCs, recognizing that PC is a must for their daily work.
Children are allowed to enjoy games with standalone PCs. PC competency and digital
literacy are considered to be very important for children in order to survive after the
graduation. Also, opportunity to communicate with their peers outside of the facility
is important for children. However, as children do not have common sense of what is
good or wrong, Internet connectivity must be treated carefully in a controlled way.
Some children tend to feel insecurity towards PCs.

Only NPOs and volunteers which can engage continuously are welcomed.

Findings: Children usage of PCs and communication through the Internet are
considered to be important for their future. However, controlled environment is
required. NPOs should provide continuous support.

Wakaba-ryo

Only director and managers who are open to the progressive ideas have the Internet
access. Staff members do not use PCs at work and are conservative towards this mode
of communication. The reasons are lack of knowledge and interest, absence of time
to learn and understanding of necessity of I.T., discomfort towards new things. PCs
for children were provided by Lenovo. In order to persuade the staff to implement PCs
a detailed project plan explaining importance of PC for children was prepared.
Desktops are preferable because laptops are easily broken. Access from children is
automatically controlled. Rules for the children and for the staff are formalized.

Findings: Orphanages are still very conservative towards I.T. It means that explanation
on necessity of I.T. must be conducted in order to persuade them to accept PCs.
Package with security software and rules of usage, provided in a comfortable for
orphanages way are required. Desktops with controlled environment are the best
solution.

Kibo-no le

Not I.T. competency, but general communication ability is needed for children from
orphanages for engagement with society 7 note PCs are installed, so that 1 unit is
used by 6 children. Children use them for homework and the Internet browsing. They
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can study language, math and science through the learning software donated by an
education company. Each PC has virus/security software. Community sites are not
allowed. However, there are problems coming from that security passwords and
parental guide filter have limitation as children learn how pass through security gates
from their school friends. |

Regarding the NPO support clear objectives of the program which will enrich children’s
life standard through the devices and /7. environment are important. Clarifying risks
and benefits of having the Internet is the key for success. As far as orphanages are not
welcomed by local community it can be a chance for them to establish good
relationships with surroundings if they provide /.7 training involving people from local
community. Orphanage staff resources are limited, so NPOs can help organize those
activities.

Findings: I.T. skills are not the goal, general communications skills are essential for
social inclusion. PCs should be used by those who like them, but the problem of
security is important. Clear explanation on the objectives of the program, its risks and
benefits are required from an NPO. Joint I.T. training can be an opportunity for
orphanages to become open to the local community.

Shisei Gakuen

This home is often considered as one of role model among children’s homes. Director
is supportive for I.T. education, and staff attended Microsoft Jiritsu project. They
have donated PC from Microsoft but PC lab is under preparation to use and plans to
utilize the environment. Internet is considered as risk but children can use internet
under staff's monitoring. The home receives various volunteer supports from NPO
and donor companies. Also have plenty of materials thanks to aggressive
management. Children do not use materials with care and their socialization is
considered as low caused by.

Findings: Starting from Tokyo to build a role model is effective way for influencing
rural area. Internet and I.T. education is needed with particular rules and care.

Gyosei Gakuen

Staff has vague feeling of fear for risk brought from /. 7 and the Internet. They agree
that PCs are necessary, but they are against the Internet, because it will be difficult to
control children and they can become Internet addicted Children are not socialized
and lack communication skills, and usage of devices will drive them to have even less
communication with real people.

Findings: Internet and digital devices can cause addiction and may damage children’s
communication ability even further.

Tokyo Council of Social Welfare

Children use PC at school, but they can’t repeat what they studied, because they do
not have enough PCs in orphanages. On average number of PCs at orphanages is
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small with 1 unit per group facility. Management recognizes needs for Internet
connection, but they are very nervous regarding the problem of security. Orphanages
do not have enough knowledge on how to use the Internet safely and they are
concerned about the problems such as buying charged games unconsciously, bullying
in online forums, prostitution and dangerous relationships which come from the
Internet. There are already some precedents caused by usage of the Internet,
especially social networks.

Regarding the attitude to NPOs, there is a stereotype that NPOs do not provide long
term services and tend to lack capacity to handle big projects. In spite of the fact that
there are many offers from companies about events and seminars for children NPOs
fail to organize them properly. The main point here is that orphanages prefer
packages to individual gifts, and companies require effect measurement for their CSR
activities, what makes it impossible for NPOs to handle projects in a professional and
satisfying way Support for children must be based on a long term perspective. Full
time NPO coordinator is needed, because orphanage staff doesn’t have time and
energy to take care about the arrangements.

Findings: Orphanages admit necessity of PC skills and Internet connectivity, but they
are cautious about the security issue. NPOs should provide comprehensive packages
with complete support on a long-term basis.

Interview Template with Children's Homes

1. Do children currently have access to devices (computer/tablet) and the internet?
A) Do you have PC in your home that children can use?
B) How old is target age of children who can use PC?
C) Is it Desktop or Laptop PC?
D) How many PCs are provided?
E) How often do they use?
F) For what do they use? To learn skills? What kind of skills?
G) Do they enjoy using them? Do they enjoy learning?
H) Where do they use? (in a special room?)
[) To whom those devices belong?
J) How do you maintain them (devices/ licenses)?
K) How do you control children to access internet? What fears do you have about
internet access?
L) How much budget do you have for I.T. infrastructure?
M)When they don’t use the devices, how do you keep them? (security/storage)
2. Are you currently received any support related to I.T. education from individual or
corporate?
A) If yes, what kind of support?
B) If yes, how did you find it?
Q) If no, why?
3. For kids' learning, what opportunities or resources are needed to improve their
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educational environments?

4. Do you think children from homes have less opportunity to touch PC or to learn
|.T. skills than other children? Have you heard any case that they can’t get a job
because of lack of I.T. skills?

5. If given the opportunity to receive free new devices for all children 8-18, what are
some challenges you envision?

6. In your opinion and from your experience, what age group should Digital Natives be
targeted towards? Is 8 too young? 10? 12?
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Interview Reports

Date/Time February 10™, 2013

Name of Orphanage St. Joseph

Capacity/Type of Children’s 60 children / 4 group homes

home

Interviewee Ishigo, Staff /Tago, volunteer lead of Barclays
Interviewer Tsunako Itsumi, Megumi Ishikawa

St. Joseph

1. Do children currently have access to devices (computer/tablet) and the internet?
A) Yes for devices. No internet connection
B) How old is target age of children who can use PC?

C) Laptop PC.

D) One shared PC for each living unit. 5 laptop PCs for PC training class provided
by Barclays.

E) Daily in rotated schedule about for 1 hour.

F) Play games, do homework. PC training class is provided by Barclays since
November 2012. Class is held twice/monthly, one for elemental students, the
other for junior high/high school students. Each session is 40 min. focused on
learning Office software. 6 classes to finish 1 series.

Q) Yes.

H) In living room.

[) Children’s home

J) How do you maintain them (devices/ licenses)?

K) PC for children is stand-alone. With internet, staff can't control children
connecting others outside. Children don’t have common-sense of judging
what is good or bad.

L) No specific budget for I.T. infrastructure. All PCs were donated.

M)PCs used for training class are kept in storage.

2. Are you currently received any support related to I.T. education from individual or
corporate?

D) Yes, Barclays offers training and PC donation (5 laptop PCs, 1 network HDD)
since. November 2012. The training class has finished in Feb 2013 and
Barclays and St. Joseph considers of next stage after this class. St. Joseph
plans to have PC lab in home

E) Living Dream coordinator introduced Barclays to St. Joseph. St. Joseph
attended DAA program from 3 or 4 years’ ago.

3. PC skill, I.T. inclusion is very important. It grows children’s fundamental I.T. skill to
survive after they go out from home. St. Joseph also wishes to have
volunteers/outsiders who can continuously visit and engage in children’s learning.

4. Never heard of the case that they can’t get a job because of lack of I.T. skills.

5. It creates un-guarded environment from outside of the world.
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6. Age 8 is ready to start with I.T. inclusion.

Other comment
St. Joseph Staff
e Overwork of staff. They require few days per week required to stay with them.
Three staffs per 6 children are rotated in night shift in each living unit.
e Training class that Barclays offers is an important opportunity for children to
connect with outside of the home.
Barclays volunteer lead
* We don't face financial problem but have resource constrain of volunteer
trainees who can engage in the PC training class continuously.
e We recruit volunteer through email to employees. Fukushima volunteer
project is competitor to recruit volunteers. Internal PR/communication to
employee for volunteer recruit is in consideration.

59



Glass Half Full Appendix

Meguro Wakaba-ryo

Date February 27, 2013

Name of Orphanage Meguro Wakaba-ryo

Capacity/Type of Children’s 46 children (1 dormitory/ 3 group homes)
home

Interviewee Tategami, PR Coordinator

Interviewer Sahiro Tsukioka, Tsunako Itsumi

1. Do children currently have access to devices (computer/tablet) and the internet?

N) Yes

O) Target age is 8 — 18 years old.

P) Desktop PC, Laptop PC, No printer to avoid consumable goods.

Q) 4 Desktop PC, 1 Laptop PC. Desktop is preferable because Laptop is portable
and has a possibility to be broken.

R) 1 hour/day, 5 hours/week. Each PC is set to be shut down automatically after
one hour and is parental controlled as well.

S) To learn skills and how to use internet. Especially for high school students for
job search. Still under consideration.

T) N/A.

U) In a living room.

V) PCs belong to Wakaba-ryo.

W) Each PC is set to be shut down automatically after one hour and is parental
controlled.

X) Controlled by secure soft. No access to YouTube.

Y) Wi-Fi running fee 7~8,000JPN/month only. Hoping to have budget. No I.T.
staff.

Z) For security reason, desktop is preferable. Each access from children is
automatically controlled.

2. Are you currently received any support related to I.T. education from individual or
corporate?

F) From Lenovo (4 desktop PCs, 1 laptop PC, Setup of 1 PC of initial configuration
and Microsoft security soft.) The PR Coordinator is trying to get a support
from a French telecom company to build intra network.

G) Lenovo donation was made through Living Dreams.

H) N/A

3. Programs to support learning how to live independently are required. After they
leave homes, children can easily lose jobs due to lack of social skills and that
makes them become homeless people or get involved in sex-related business.

4. Mostly, jobs children get after leaving orphanage are not desk work.

5. The challenges come from basically staff’s mind toward I.T..

6. From 8 years old.

Other comment
o Staffs have no experience of working outside homes in closed society. Usually
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they starts working just after graduating from school of social welfare and
don't know what ordinary companies are like. So, they don't know how to
communicate with people in business manner although they should get in
touch with companies for fundraising.

e Only director and managers have their own email addresses. Ordinary staff
doesn't have their own account.

e Daily report and memos are written by hand, not by PC. Such analog style
communication appears inefficient to PR Coordinator.

e The reason of non-I.T. among staff is because of lack of knowledge, interest,
time to learn and awareness of necessity for I.T. as well as habituation and fear
for new things.

e Although the director is open to progressive ideas, staffs are not. Staff are busy
for daily work and don't want changes.

e Some staff said NO to Lenovo's offer. So, to make them accept PCs, PR
Coordinator prepared a perfect project plan to let them know the importance
of PC for kids.

e PR Coordinator is making PC rules which will be helpful not only for kids but
also for staff. The rules will become very basic such as "No drink beside a PC."

e PR Coordinator thinks I.T. lectures are necessary not only for kids but also for
staff.

e Even when a lecture course of bookkeeping was offered, some staff said "no
necessary for kids".

e It took one year to persuade them to open the home to volunteers from Hands
on Tokyo.

e PR Coordinator writes thank-you cards to donators but she often hears that
such cards are rare. It seems some homes don't appreciate such donations or
don't have time to send such thank-you letter or even a receipt.

e Other donations other than Lenovo: Ritz-Carlton— Career experience /
Christmas event, Nihon hallmark — greeting card (can be used for thank-you
letter to the donor). Most of donations are from foreign companies.

e People with disabilities or the elderly in facilities, at least, have families so that
they have chance to connect with society. On the other hand, most of children
in children’s home are isolated from the society and out of the consciousness of
people in general because they have been abandoned from families in most
cases.
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Shisei Gakuen

Date/Time March 2nd, 2013

Name of Orphanage Shisei Gakuen

Capacity/Type of Children’s 65 children (1 dormitory/3 group homes)

home

Interviewee Takahashi, Chief/ Shimizu, Mental Therapist staff

Interviewer Alexander Andrakhanov, Eoghan McCarthy,
Megumi Ishikawa

1. Do children currently have access to devices (computer/tablet) and the internet?

A) Yes. Children use staff's PC with limited time. 5 Desktop PCs is under
preparation to setup lab

B) 8 to above

C) Desktop PC

D) Desktop PC for staff.

E) Occasionally. No regular use

F) Viewing internet, work on homework

Q) Yes

H) In staff room

[) Children’s home

J) Children use PC used for staff

K) Staff watches beside children while they use. They alert if it exceeds 30 min.

L) No specific budget for I.T. infrastructure.

M)Keep in storage in staff room. Staff periodically updates security and Microsoft
software license.

2. Are you currently received any support related to I.T. education from individual or
corporate?

) Yes. Joined Microsoft Jiritsu projects. 5 PC in PC lab that is under preparation
are donated by Microsoft. http://ms-jiritsu-up.net/
J) Through Tokyo Council of Social Welfare.

3. How to keep children’s motivation for learning is a key. Children lack of
concentration and endurance. Building a good relationship with them and
understand their background reason of strange behaviours. Educational with
entertainment materials needed.

4. In general, they have less opportunity to touch PC or to learn I.T. Never heard
about a case to lose job opportunity due to lack of I.T. skill.

5. They will not come out from their own room and play with devices for the whole
day. Device will be broken soon by them. They don't use anything with care,
since they are not being taught of importance of materials given. In children’s
home we have plenty of donated, given goods. Internet provides opportunity for
children to get information that we don’t want them to see. Some children have
to be kept away from parents, but internet and SNS creates risk that original
parents find their children’s location.

6. From grade 3 is necessary as they receive homework from school that requires PC
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and internet.
Other comments

e Three fourth of management cost is from government, the rest by children’s
home. Government provides necessary expense to keep minimum standard of
life in line with constitution law and Child Welfare Act. They don’t invest
beyond.

e Most of children have experience abuse in their original family.

e Children’s parents want to keep custody. We have to keep their custody and
raise children.

e Aside from raising children, children’s home tries to re-educate their parents to
be a better parents in cooperation with Children’s adviser office (Jido Sodanjo).
We find difficulty to know they don’t change and some of they are under
mental diseases.

e Gap among area towards education and environment given for children’s
home. Funding depends on power and policy of each owner of children’s
home.

e Though children’s homes don’t promote or appear on mass media publicity to
protect children’s privacy, we disclose information in necessary parties like
donors, government and local community. There's event like bazaar, garden
party. Our policy is “Open to public”. We owns usual kindergarten, opens play
room for other children in local.

e 60 to 70 % of homeless is those lived in children’s homes according to
research.

e We have various types of volunteer e.g. cleaning, education, helping night shift
staff, and events. Juku named 'ENA’ offers educational support for two years.
They visit us every Thurs. and it starts to see good results.

e We advice to start Digital Native in bigger children’s home with names and
network among children’s home. Children’s homes in Tokyo are advanced.
Starting from Tama area is one suggestion.

e Government support is needed for helping self-reliance of children.

e Understanding children’s back ground is more important. Their human
relationships is totally broken or hurt in original family, and they can’t express
their feelings too. They can’t control their behaviour by themselves and more
sensitive than usual children. Rather than material, we need to build good
human relationship and trust between them.

e Support from external parties needs to be continuous even in small scale.
Children’s home situation differs each so we recommend an order-made type
package through research and discussion with each home.
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Kibo-no le
Date/Time March 5th, 2013
Name of Orphanage Kibo-no le, Katsuhika ward

Capacity/Type of Children’s 46 children/2 dormitory, 3 group homes
home

Interviewee Aso, Director/ Yamazaki, Team lead
Interviewer Tsunako Itsumi/Megumi Ishikawa

1. Do children currently have access to devices (computer/tablet) and the internet?

A) Yes

B) If yes, do all children have them (targeted age)? No target age. 46 children
are divided to 7 living units. Units both includes separate housing and living
unit group by gender

C) Laptop PCs.

D) 7 note PCs. One per living unit. 1 unit per 6 children

E) Personnel depended. Each unit has own rule among children e.g. Thr per by
rotation. Generally no fight cause of short time allocation to use PCs.

F) Both hobby and educational use. No particular PC training class.
-Research-type homework from school. Word, internet browsing are used.
-Hobby use for internet, browsing..
-Education company ‘Assist” assist-web./p/donates monthly fee for subject
learning soft e.g. language, math, science. Children can use online Juku if
wanted.
*As Juku fee for junior high/ high school children is offered from government
recently, not sure how often they utilize the learning soft.

G) Yes, for those who likes PCs or Internet. Depending kids some likes PC, others
are not. Staff doesn’t force them to use PCs. Opportunity to have internet

H)In living room

) Orphanage

J) Each PC has virus/security software. Password set. PC is stored in

K) Controlled by security & anti-virus software. Staff periodically updates these.
Password/ID being set. Not allowed to use community sites

L) Staff watches children while they are using if time allowed. Not able to watch
them every time. Children are fast to learn information from friend.
Password protect, parental guide filter has limitation as they learn how pass
through security gates their school friends.

M)Internet fees per unit. No |.T. staff. Staff voluntary manages their Lan & L.T.
infrastructure. PCs are mix of donation and purchased

N) Kept in usual living room

2. Are you currently received any support related to I.T. education from individual or

corporate?

K) No I.T. specified budget.
Individuals in Goldman Sacks that has relationship through events donated
second touch PC.
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Until last year Mr. Matsuno of Hitachi IA led PC training class twice a year | for
3 years with volunteers in the company Class provided how to create message
card for school graduator, name cards, taught security/internet risk for junior
high/high school age. After he retired the program seems to be ended.

3. For kids' learning, what opportunities or resources are needed to improve their
educational environments?

Area of interest differs by children. Giving change and opportunity is most
important and doesn’t make sense to push PC learning for all children. They have
class in school. Knowing the risk & benefit is key to implement internet/PCs. Rules
10 years back Kibo-no le started to setup internet environment in canteen. That
implementation didn’t work as influence is big since in bigger unit. Living unit in
smaller group changed the situation. Staff can pay more attention to kids and
control bad influence over internet/PC within the unit.

4. Do you think children from homes have less opportunity to touch PC or to learn
|.T. skills than other children? Have you heard any case that they can’t get a job
because of lack of I.T. skills?

Kibo-no le has policy to provide same standard of environment with what
common family has. Not heard of job finding difficulty because of no I.T. skills.
Difficulty of employment doesn’t come from the opportunity to learn I.T. skills. It
mainly caused by lack of communication skills to engage with society and mental
or physical disadvantage. Their serious problem impacts more to job finding
difficulty than L.T. skill.

5. If given the opportunity to receive free new devices for all children 8-18, what are
some challenges you envision?

It's over spec as there’s already internet environment for children. Goal, what
information is delivered and how is needed. |.T.- disadvantaged orphanage may
also accept burden if they can find clear objectives the program will enrich
children’s life standard through the device & environment. Clarifying risk and
benefit of having internet is also a key.

6. Age 8 is not too young to use PC. From grade 5 children have to use PC more
often for homework.

Other Comments

e School offers enough opportunity for basic I.T. skill learning. As there’s already
internet in home, they don’t find benefit to focus on PC training class as home.

o (lear goal and objective is necessary to have |.T./internet environment. If each
children’s home can find benefit to raise children’s living standard orphanage
may take burden.

e Good to have learning event of with Tablet e.g. Travel planning learn history of
place to visit, transportation etc.

e What information to delivered and how is important.

e Open to local community through PC training class maybe one opportunity.
Orphanage is not welcomed by local society. If Orphanage opens their public
space for |.T. training class to public as resource, it may contribute to connect
orphanage and society. Orphanage stuff resource is limited so organizer
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coordination from external NPO or parities is needed.

e Excel learning class per unit is not interesting as interest to PC is different
individually.

o Staff's PC environment; each staff has LAN and intranet as living unit is
separate. Their PC is in different net work from kids. Log daily expense per
unit, report in word, excel. Create PowerPoint slide in occasion. I.T. skill level
differs by individuals. May helpful if there’s learning class.
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Gyosei Gakuen

Date/Time March 16, 2013

Name of Orphanage Gyosei Gakuen

Capacity/ 24 children (3 dormitory/4 group homes)

Type of Children’s home

Interviewee Takeishi, Supervisor

Interviewer Sahiro Tsukioka, Tsunako Itsumi, Megumi Ishikawa

1.

Do children currently have access to devices (computer/tablet) and the internet?

A) Yes for computer, laptop PC. No internet.

B) 12- 18 (only high school & junior high school aged children reside this
orphanage)

C) Laptop PC

D) 4 laptop PCs per 6 to 9 children. One dormitory doesn’t have shared PC

E) Depends on individual and their interest

F) Hobby use; copy music files, create own novel or view movie. They get
allowance from orphanage to use public internet PC owned by ward.

Q) Yes

H) In public space.

[) Children’s home owns these PCs

J) License is maintained by staff

K) What fears do you have about internet access? No access to internet from
laptop PC. Fears for charged online service

L) No budget to I.T. specific

M)Keeps in staff locker when it's not used. Stand alone PC and no need to install
security software as

Are you currently received any support related to I.T. education from individual or

corporate?

L) No.

M)Staff has vague feeling of fare for unfamiliar risk brought from I.T. and internet.
Digital inclusion is not on discussion table. Might be considered from this year.

For kids' learning, what opportunities or resources are needed to improve their

educational environments?

Do you think children from homes have less opportunity to touch PC or to learn

I.T. skills than other children? Have you heard any case that they can’t get a job

because of lack of I.T. skills?

Yes. Never has heard a case of losing job opportunity coming from low I.T. skill.

High turnover have another root cause, not caused by lack of I.T. skill.

If given the opportunity to receive free new devices for all children 8-18, what are

some challenges you envision?

It creates difficulty to control children’s behaviour.  Children bring the portable

device to somewhere else. Risk to internet addiction and they may not come out

from their own room. They are not socialized enough and don’t have good
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communication skill. The device will drive them to have less communication with
real people.

6. In your opinion and from your experience, what age group should Digital Natives
be targeted towards? Is 8 too young? 10? 127
This question is not applicable since all children are above 12.

e Most of children are transferred from other children’s home with different
reason.

e Enter high school in Tokyo,

e Sent through a institution called ‘Jido Jiritsu Shien Shisetsu’ where children
who commit a light crime are sent for.

e Maladjusted children in previous children’s home

e Tablet is useful for staff rather than children to provide living support for those
who graduated the home.
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Tokyo voluntary Action Center of Tokyo Council of Social Welfare

Date/Time January 31st, 2013

Name of Institution Tokyo Council of Social Welfare

Interviewee Chief Program Coordinator of Tokyo voluntary
Action Center

Interviewer Megumi Ishikawa

Situation of orphanage in Tokyo

e Lack of PC units

e Lack of human resource to take care children. 1 staff per 5-6 children.

e Living unit called 'group home' that imitate real “family’ style is popular these
days in line with government’s advise. Generally group home has 1 pc per
unit

e Children’s home recognize needs for Internet connection, but are very nervous.
There's high wall toward internet due to various issues brought through
internet inclusion.

Children

e Children’s home doesn’t have PC so they can't practice in home what they
learned in school PC training class.

e Children don't know how to use internet safely; various issues brought through
internet.

0 e.g. buying online charged game, bullying in online forum, enjo-kosai
and deaikei site engagement through internet/SNS.

e High school students are allowed to buy keitai paid by their own earning from
part-time job.

e Smart phone brought various issues around internet, SNS in some children’s
home

e Generally, children lack of common sense of how to protect themselves in
society.

e Most of children come from poor nourishing environment.

e Some of them doesn’t go to school, behind from study, not given good
opportunity to learn

e Mentally very unbalanced. Most of them are mentally or physically damaged
and have experienced trauma.

e Children are poor in concentration and one-to-one coaching is preferable.
Some are suffered from mental illness or developmental disability.

Jiritsu Up project by Microsoft & Tokyo council of Social Welfare collaborated project

http:/ms-jiritsu-up.net/
http://www1a.biglobe.ne.jp/pmssi/index.html
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http://www1a.biglobe.ne.jp/pmssi/upfile/Microsoft_jirithu_up_outline201212.pdf

e Target on children in children’s home who needs to find job. 96 people
attended in 20children’s home. 5 classes 500 hr, 419 people attended as
total. Oshigoto- cafe is 32hour program.

e Welcomed by children’s home and they actively applied for the project

e Analysis of post -Microsoft project

o No solution given for lack of I.T. environment in children’s home.

0 No PC or internet environment in children’s home so they can’t continue
learning.

o0 Project scheme w/ heavy loading to orphanage staff in arranging
schedule etc.

e Tokyo Council of Social Welfare proposed to Tokyo metropolitan government
and Ministry of Social Welfare and Labour on demands of support for children’s
home from external parties including private sector.

o All materials are on web for free use aiming to be utilized in another children’s
home in rural area.

e Big scale project like Microsoft Jiritsu can’t be handed over to one NPO due to
lack of capacity of NPO.

e Introduced e Caravan www.e-netcaravan.jp/ to children’s home staff for
gaining free |.T. training course. Not sure if children’s home contacted the
resource, seemingly no action by staff

General concerns, Key points to engage with NPO and Orphanage
« Difficult to match big company with NPO program in short time period. Most
of NPO doesn’t have capacity to manage big CSR projects.
e Many offering from companies to children’s homes of events occasion,
seminars to invite children.

o Difficulty of schedule arrangement between children’s home and children.

e Some children can't stay still in classroom style training.

e Package style is preferable for I.T. inclusion program.

e Company requires ROI for charity program. Whereas support for children’s
home requires longer time range, not few years’ program. Also have to
understand the risk of dropout or failure from the program.

e Connecting smaller companies with children’s home may have opportunity.

e Full time NPO coordinator is must.

e It's not feasible to burden overworking staff of children’s home to take care
coordination of L.T. program.
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7.2 Interview with Bridge For Simile

Date/Time February 8, 2013

Name of NPO Bridge For Smile (“B4S")

Interviewee Ms. Keiko Hayashi

Interviewer Megumi Ishikawa, Sahiro Tsukioka, Tsunako Itsumi

Background Information

Bridge For Smile (“B4S") is a non-profit organization that helps children who have
grown up in children’s homes and are about to leave to live on their own. The
founder of B4S, Ms. Keiko Hayashi, was an alumna of the 10" JMEC.

Achievement of B4S
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350 120
300 100
After Leaving
250
High School 80
200 B9 Junior High

60
150

40
100

50 I 20

- I I = .

0

2005 2006 2007 2008 2009 2010 2011 2005 2006 2007 2008 2009 2010 20M
No. of Volunteers No. of Corporations
200 60
50
150
40
100 30
20
50
10
0 0
2005 2006 2007 2008 2009 2010 2011 2005 2006 2007 2008 2009 2010 201

Interview Results
1. Organization

1) B4S has an organization structure. Each project is conducted by a couple
of staff or volunteers.

2) BA4S has eight full-time staff and eight part-time staff. It is planning to hire
four more staff. Each staff has multiple tasks.
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3) B4S has undertaken projects commissioned by Tokyo metropolitan
government through PASONA, one of the sponsors of B4S. The
commission fee is used as salary cost which is however not on the
financial statements of B4S because the commission fee is accepted by
PASONA on paper which pays salaries to B4S staff for technical reason.
http://bridge4smile.dreamlog.jp/search?q=%E6%96 %BD % E8%A8%AD
%E9%80%80%E6%89%80%E8%80%85%E7%AD %89%E3%81%A
E%E5%B0%B1%E5%8A%B4%E6 %94 % AF%E6%8F%B4

4) BA4S wants to increase a number of sales person from five to seven to get
job posting for children leaving homes.

5) There are no staff who is in charge of PR; however, there are some
volunteers whose profession is PR.

6) B4S gives a lecture course consisting of three lectures per two months to
those who want to be a volunteer. Without such lectures, no one can be
a volunteer of B4S.

7) B4S has original communication system as a tool. B4S will start using new
data base system [salesforce: http://www.salesforce.com/jp/ to log
information of children who participated its projects, homes, sponsors,
volunteers and donors so that it will be able to report accurately the
number of children, homes, donors, etc.

8) Expansion nationwide by means of franchising is a direction B4S has been
thinking to take. It also considers nurturing of people who can be a NPO
founder.

2. Fundraising

1) The explosion of donation amount in the fiscal year ended March 2011
was because of the earthquake in Tohoku and the amount has decreased
in FY 2012.

2) Approximately 95% of the donating corporations continue their
supporting. However, it is based on the premise of one-time donation.
Cash donation is difficult for corporations to convince their shareholders.

3) ltis easier to receive subsidies just after start-up.

4) A good portfolio of donation is subsidies, commission from government
and individual donors. B4S wants to increase individual donors because
individuals are less effected by economic conditions than corporations.

5) What B4S has done as PR activities is to build and maintain a website and
to make leaflets. The website was created with cooperation from Service
Grant Tokyo, a non-profit organization providing a platform to connect
non-profit organizations and pro bono workers. [Service Grant
Tokyo http://servicegrant.or.jp/program/] There are few opportunities to
distribute the leaflets besides seminars and corporations where volunteers
work.
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6) Ms. Hayashi appeared on NHK before; however, she hesitates to be on
TV. Ms. Hayashi has also been on FM, what made some people join B4S
as a volunteer.

7) One of the keys to get supports from corporations is whether they find
any connection between their business and the matter.

3. Other NPOs
B4S founds difficulty to collaborate with other non-profit organizations
because they are competitors in terms of acquirement of donation and
target children.
Competitors: Living in Peace http://www.living-in-peace.org/
FairStart http://fair-start.co.jp/

4. 1.T. Skills of Children in Homes

1) Ms. Hayashi personally thinks I.T. skills are important but also thinks that
there are many barriers for children to have them: risk of harmful sites
to children, lack of knowledge and time to teach or take care among
staff, lack of interest or awareness of importance for I.T. skills among
staff, lack of money, network environment and rules, and lack of time
among children because they are busy for club activities or outside
work.

2)  The keys Ms. Hayashi thinks whether the project will succeed are:
contents children can enjoy to learn, which however will depend on the
project’s goal, a well-packaged product or a system which will not
require commitment of staff in homes because they are too busy to do
something extra or new.

3)  B4S often receives requests from children leaving homes for used
computers.

4)  B4S has never researched about I.T. environment in homes.
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7.3 Digital Natives Community

Equally as important as empowering the children through I.T. skills training is
empowering the children with the confidence to pursue their own interests and
passions. Through projects guided by Digital Natives local volunteers, the Digital
Natives community will provide the children with the opportunities to grow their
personalities and discover who they are.

The Digital Natives community should operate like any other community; as a
democracy. Local volunteers should be encouraged to create projects through
discussions with the children. Volunteers should be encouraged to discuss and share
their project ideas with other volunteers through Digital Natives' social media
platforms.

It's imperative that all projects within the community adhere to the mission statement
of Digital Natives. Below are examples of the types of projects that could be initiated
by volunteers within the community.

e Digital Photo Projects e On-line Language Courses

It is important to provide volunteers with an opportunity to express their own creative
interests in this way and to entrust volunteers with the responsibility to be facilitators
in the community. It will serve to raise their interest and commitment levels and
ensure long term sustainability.
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74 Skill Training Curriculum Sample
Beginner Intermediate Advanced
How to use Internet Create project Excel basics Write document |Write document [Write document
computer browsing, search [with frame & text in Word with in Word with in Word with
1 (AutoShape and graph graph graph
WordArt)
Drawing, how to [Word Learn internet, Create graphin  |Excel functions Housekeeping Visualize
use mouse basics(copy/paste [privacy Excel basic book in Excel housekeeping
2 /move/frame/Fon finformation & book in Excel
[t) security

Adding picture in
document

Create picture
book in Word(no
[text)

Use Internet
encyclopedia and
Word

Create document
in Excel with
graph & chart

Create document
in Excel with
graph & chart

Create graph with
housekeeping
book

Create slide in
PowerPoint &
presentation

Learn short cut  [Typing Create content Create document [Create slide in Creating Website
keys & home practice(online  [for website with chart in PowerPoint & document with  [publishing
4 [position software) (drawing, Word presentation chart in Word
graphic, text)
Typing practice  [Practice Practice email Create slide in Website Create slide in How to write
(Hiragana, converting to PowerPoint & publishing PowerPoint & good email in
> Katakana) Kanji presentation presentation various situation
Typing Kanji Shiritori game Write How to convert [email basicsand [Website Introduction to
practice with (more than 5 composition in Japanese by short [manner in publishing useful free-
6 [software characters' Word cut key internet software, online
word ) communication resource
Typing practice  [Home page Create chart in Website Basic of internet  [email Blind touch
(name, short creating Excel publishing security and communication [practicing (free
7 lcomposition) technology software)
Let's drawing with [Typing practice of [Typing practice of [Website creation [Blind touch Tips to school &
paint Kanji with Kanji& kana practicing (free  [job finding
8 software mixed words software) information in

web

Shiritori (font,
katakana words)

Create project in
Word (Font,
frame)

Typing practice of
Kanji with
software

Blind touch
practicing (free
software)

10

Create picture
story show in
PowerPoint
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7.5 Geographic Expansion Chart

Numbers of Installation

*Installation order below is determined

by number of home in each region.

Appendix

Area Fri FY2 FY3 FY4 FY5 Tgl:I!:iL FYo6 FY7 FYs8 FY9 FY10 Tgl:I!:iL TOTAL
Kanto 3 12 14 ir 20 66 0 66
Kansai 3 12 14 29 17 20 37 66
Kanto2#* 3 3 1z 14 i7 20 63 66
Kyushu 0 3 12 14 17| 46 46
Tokai 0 3 12 15 i5
TOTAL 3 iz i7 29 37 o8 29 37 29 37 29 161 259

Total Number of Homes in the Countryl 539' Ratio 17%0 27%0| 44%

Area Definition

Area Pratacture |Numbsr=of [sue
Hokkaldo Hokkaido 23 >3
Aomari &
Ivwate s
Toholau Al %
Yamagata 5
Miyagi 5
Fukushima o sS4
Toyama ]
Holkurilku Ishilkawa =3
Fulcul 5 16
Tochigi i1
Ibaragi ie
Summa s
Kanto Saitama 22
Tolkyo L4
Thiba 17
Kanagawa 30 164
Nigata 5
Koshinatsu MNagano is
Yamanashi =3 25
Shizucka iz
o Gifu 10
Aichi 34
Mie iz a8
Shiga -
MNara (]
ianaal Valayama a8
Kyoto 13
Osaka 38
Hyogo 30 29
Tottori 5
Oleayama iz
Chugolu Shimane 3
Hiroshima 12
Yamaguchi io az
Kagavwa ]
T Ehime 10
Tokushima 7
Kochi s S
Fulkuoclka 20
Oita =
Saga [
Kyushu MNagasalki 11
Ku mamoto 12
rMiyazald @
Kagoshima 14 ai
Ckinawa Okinawa s =3
TOTAL 589
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7.6 Toyokeizai 2012 CSR Survey

Toyokeizai conducts an annual survey on current developments in CSR across 33
industries in Japan.

http://www.toyokeizai.net/csr/pdf/syukei/CSR_syukei2012.pdf

7.6.1 CSR Departments by Sector

Here we have highlighted sectors related to the contents and implementation of
Digital Natives and industries recognised for supporting programs in children's homes.

Sector Full-time Part-time None
Electronics Manufacturers 53 (48.6%) 31 (28.4%) 22 (20.2%)
Communications 18 (20.9%) 33 (38.4%) 33 (38.4%)
Finance 10 (28.6%) 18 (51.4%) 7 (20.0%)
Insurance 7 (63.6%) 3(27.3%) 1(9.1%)
Land Transport 5((31.3%) 10 (62.5%) 1(6.3%)
Sea Transport 3 (50.0%) 2 (33.3%) 1(16.7%)

7.6.2 CSR Departments with a Volunteer System by Sector

Here we have highlighted sectors related to the contents and implementation of
Digital Natives and industries recognised for supporting programs in children's homes.

Sector Have Don't Have Total
Electronic Manufacturers 54 (49.50%) 55 (50.50%) 109
Communications 22 (26.20%) 62 (73.80%) 84
Finance 14 (40.00%) 21 (60.00%) 35
Insurance 9 (81.8%) 2(18.2%) 11
Land Transport 9 (56.3%) 7 (43.7%) 16
Sea Transport 2 (33.3%) 4 (66.7%) 6
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7.6.3 Toyokeizai 2012 CSR Ranking

Each year Toyokeizai ranks 700 businesses in Japan based on company's CSR
practices. http://toyokeizai.net/articles/-/8766/

Here we have highlighted companies related to the contents and implementation of
Digital Natives.

Ranking Company Ranking Company

3(-1) Sony 13 (+7) Canon

4 (+3) Fujitsu 17 (+6) KDDI

5 (+4) Sharp 21 (-8) NEC

8 (-2) Ricoh 54 (+8) NTT Data

9 (+16) NTT Docomo 71 (+-) Otsuka

12 (+1) Toshiba 324 (+-) Yamato Holdings
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7.7 Breakdown of Case Study

Breakdown of Case Study

#Figures are rounded to
the nearst 1,000

-—

79

Setup Order Hardware PC Hardware 7 ONA| NA 40,000 280,000
Security Software - 1 software
Earat Setup - HW & SW |4 ond Micro Virus Al Lk e A package includes
1 softw
Setup Setup - HW & SW |MS Office Software 3| na| na 36,540| 110,000/ S0TMEE
package includes
Accessories
Setup Setup - HW & SW |(Network, Mouse, 7| NA 1 bulk! 41,000
Power Strip, Router)
Setup Deliver Hardware |PC Delivery Fee T|ONA| NA 1,760 12,000|PC Delivery
Setup Setup - HW & SW |Set up Engineering 1 7 1 12,600 BE,000
Setup Research HW & |co0 inator Fee 1 71 1 1,420 10,000
SW environments
Research HW & ;
Setup SW environments Transportation Fee 1| NA 1 1,000 1,000
-1classis 1hr
total 6hrs per
home
Setup Maintenance Training for staff 3 2 3 1,000 18,000|-3 teachers
required per class
-Yen 1,000 per
HC
-1 class is 1hr
total 24hrs per
Pt ; home
Setup Maintenance ;’a'.’""g for children- 3| 8| 10 1,000 180,000|-3 teachers
et required per class
-Yen 1,000 per
HC
subtotal 750,000
Maintenance ‘I:i:al:ﬁenance i Network Running Fee 12 3,675 44,000
Maintenance Maintenance - Brea.k Fix service 1 5 1 2,500 5,000
Yearly Engineer Fee
Maintenance ?:;:lifenance : Transportation Fee 1| NA 1 1,000 1,000
Concentrated skills -1 class is 1hr
training course {10 total &hrs per
. lessons/ year/ 3 home
Maintenance | 2intenance - trainers) 3| 8| 10 1,000 180,000|-3 teachers
Yearly required per class
-Yen 1,000 per
HC
Seasonal I.T. Events
Maintenance [li2intenance - |(devents/ year/ 3 3| 8 4 1,000 96,000
Yearly trainers)
Subtotal 326,000
Total 1,076,000
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78 Subsidy List

Name of Organization

Mobile Communication Fund (NTT docomo)

URL

http://www.mcfund.or.jp/admission/action.htm|

Conditions/Contents

The following activities to support the breeding of
healthy children on the theme of "protecting children"
1. Spiritual and physical support for children and
parents of shut-in or truancy.

2. Activities to protect and support children and
students who are victims of child abuse and domestic
violence (DV), or sexual violence

3. Support activities to protect children from crime and
delinquency

4. Making place for children (nursery safe for help
working parents, and counselling activities to listen to
the child's anxiety and worries)

5. Support activities with children with developmental
disabilities (Asperger's syndrome, LD, or ADHD)

6. Outreach activities appropriate to the theme from
the perspective of "protect the children" except 1 to 5
above

Total subsidy

25 million JPY (maximum)

-Subsidy per group JPY 500,000 as the standard,
allowing the application of the maximum up to 2
million JPY

Name of Organization

NPO Support Fund (Panasonic)

URL

http://panasonic.co.jp/citizenship/pnsf/npo_summary.ht
ml#pro_004

Conditions/Contents

Panasonic will support NPO / NGO aiming at the
creation of a new society to support the breeding of
healthy children, the challenge to self-transformation
and pioneering work.

The Fund's subsidy theme is "strengthening of the
organization that incorporates an objective point of
view. "

Supporting NPO which presents an advanced action for
solution to social problem promotion in the country.
NPO will have an action of the organization base
reinforcement that adopt the various, objective
viewpoints of the third party and carry out.

Total subsidy

15 million JPY (maximum)
-Subsidy per group JPY 2,000,000 as the standard
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Name of Organization | WAM W 1TEIEN #EALERBERE

URL http://hp.wam.go.jp/quide/jyosei/outline/tabid/178/Defa
ult.aspx
Conditions/Contents Providing necessary support to elderly and people with

disabilities living independent and to children growing
healthily with confidence.

1. Welfare activity support

-Contribute to the promotion of business in the
ingenuity of individual social welfare organizations to
implement

2. Regional cooperation activity support

- Community-based businesses that take advantage of
a variety of social resources in the region, to meet the
needs of a variety of community welfare and other
needs not covered by social welfare institutions

3. Globally, nationwide network activity support

- To enhance a wide-spread, business know-how to
share with each other, complement or enhance certain
business or social welfare measures ingenuity
contribute to the promotion of national or social
welfare

4. promoting social participation activity support
-Business for individual organizations to implement to
promote the convenience of daily life or social
participation of persons with disabilities or the elderly.

Total subsidy -Subsidy per group more than JPY 500,000 as the
standard
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7.9 Crowd Funding

Platform | GlobalGiving

URL http://www.globalgiving.org/

About GlobalGiving is a charity fundraising website that gives social
entrepreneurs and non-profits from anywhere in the world a chance to
raise the money that they need to improve their communities. Since
2002, GlobalGiving has raised USD 84,596,560 from 321,493 donors
who have supported 7,828 projects including education. Living
Dreams has already received USD 170,997 with 1,707 donations for
helping orphans in Japan rebuild lives post-tsunami.

Platform | JustGiving

URL http://justgiving.jp/

About JustGiving was founded in the United Kingdom in 2011. In Japan it
was started in 2010.

Counted from the beginning of service, 12 million people use
mentioned in the world, JPY 98 billion has gathered as donations. In
Japan, over 90,000 people have used to donate more than JPY 996
million in total. It has been established a solid position as a fund
raising tool in the Internet Age.

Financial reporting on the website is required.

Platform | Ready for

URL https://readyfor.jp/

About The READYFOR? (Ready for) is a crowd funding Japan's first to support
the "performer".

Creative activities such as music, movies, art, technology, of course,
that the "performers" all with a dream to presentation on the site
ideas, “performers” can gather the support of money from a lot of
people.

“Performer” set the subscription period and the target amount of
support money. Only if the financial support of the target amount is
gathered in the period, the project is "agreed", you can get the funds.
If it is less than one yen in funds to give you a full refund to support
their respective.

Platform | myring HR

URL http://hr.myring.me/

About My ring HR is Japan’s first Social Employment Fund. Supporters donate
money to companies or NPOs to hire human resource. Supporters
donate at least JPY 3,000 each.
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7.10 Package Implementation Breakdown

uoljejuawa|dw abexped

89 69 519 5] (]84 S0t 94T COE SINOH J3apun|on
ref T | 14 T PT L 4 . SinaH |eugissajold
12 0 1 0 b1 ! 0 L Aarea | wonnquisia 80
114 0 1 14 0 PI L T L abeyaed $3|4055320Y
1z 0 14 0 148 L 0 L S2d 2d
00S'TEE'T 005'T8 0000522 005'18 000°'00S'T 000'0s £ 000'92E 000°05 L i i
0 3500 |ejoL
000969 00069 00029 000'69 000'eTe 000'60T 000'94% 000'607 J3apun|on
005'59Z 0081 000°r9Z 008" 000'941 000’88 000'9 00088 |euoissajold o
J ’ i P’ . 9Nd
000°9¢ 0 000°9€ 0 000°%E 000°ZT 0 000°zZT uognquisia
000'PET 000'TE 000°€eT 00011 000'gs 000" TR 000 000" T $3|405530Y
000°002'1 0 000°002'T 0 000'008 000°00F 0 000°00F 2d
1z L 14 L 14 0 L 0 0 0 0 VL0l Jd 0 ON
€ LTl £ T T 0 T 0 0 0 0 VL0l
T OINWH
94d/2WO0H Jo ON
IVSNVH
€ ST°0 £ T 4 0 T 0 0 0 0 OLNWN
ERICITEET dn-jag aueuEule) dn-jag ERTEIE T dn-jag ajueuEuIel dn-jas ERTCEIE dn-jag ERIEIEIET dn-jag
‘wn2y IsT [2303-4nS O (03 4 01 an
JEIA IST sbeyoed

83



Appendix

Glass Half Full

0£5't 0L0°e 0912 978 519 129 519 I 519 tz cT19 9.2 502 sunoy Jasqunjoa
66 ST 8 ] 12 g 12 £ 1z (/ 12 [/ { SInoH |eu0issaold
K LINN
v8 0 ve 0 12 0 ¢4 0 1z 0 12 0 { LD ] uonnquisig o
76 8 8 £ 12 4 12 T 24 I 12 T £ abexoed 59110553307
+8 0 ve 0 12 0 12 0 1z 0 12 0 { $2d 2d
e iy o 7 praay . oo ; iy s e sy ; ; abexped
000°Sk#'TT | 000'skte | 000°000% 000846 000°062'2 D0S*eeL 000'052'2 000'68t 000°052'2 0062 000'0se'2 D009z 000°05¢ i
000'8LSF | DOO'0L0T | 000'BOSE 000828 000°429 000'1Z9 000’ £29 000'FT# 000°£€9 000°£0Z 000°229 000'94E 000'60E Iaaunjon
000°T0T'T 000'st 000°950°F 000'eT 00092 008'eT 000'r9E 0006 000492 005k 000°F92 000’9 00088 leuoissajolgd i
; ; : ), , : " 9)d
000'FFT 0 000°FPT 0 000'9E 0 000'9E 0 000'98 0 000'9e 0 DDO'ET uonnquisiq
000228 000°0€E 00026t 000ZET 000°€2T 000°66 D0O'EET 00099 000°€ZT 000'€e 000°€2T 000t 000" T $911055920Y
000°008'F 0 000008 0 000'008'T 0 000'00€"T 0 000°002'T 0 000'008'T 0 000'00% 2d
S0T 16 e 8 12 £9 12 43 12 12 12 IYLOL 2d 0 ON
ST Ir I e £ 6 £ 9 € £ £ IVLOL
T OLNWN
93d/3WOH 0 ON
I¥SNY
ST Ir it it £ 6 £ 9 € £ £ OLNYH
aoUeu=qul e dn-1a5 0UBUIUIER dn-jo5 SOUBUSJUIE dn-3=5 AoUBUZJUIEH dn-ja5 SOUEUZU| B dn-jo5 SOUBURJUIEY dn-3=5
‘winady puz lej03-qng Ot be V4 01 nun
deap puz abeyoaeg

uonejuawadwy abeyped

84



Appendix

Glass Half Full

5006 0zss SEF'E PoL'T 0£Z'T 6FE T SZ0°T T <19 SEDT 519 94z <Soe SINOH J3unjon
GST or alT ET o T SE B TZ 8 T z £ Sanoy [eUDISS3j0ug
AINN
61T 4] 61T ] i 0 SE a Tz 0 Te 4] £ Kianiea uoRnqusiq oid
GET 0z 61T £ [4 5 gE s T ¥ e T & abeyped 53105530y
6IT Q artT 0 [+ 0 SE ] T2 0 Te Q £ S2d 24
e 2oead, P Fp— P P— PR P - P— P— ; . abeped
00S'8€6 0T | 00G'8Er'9 | 000°00S°OT | 006°LE0°E 000" 000°E OOSTLLT 000°000°E 000 £9P°T 000°05Z°e 005°222T 000°05E°E 000 gee 000%0S £ 30 3503 |30
DOD'ZLER 000°TSH'S 000'9Z6°C 000'SEL'T [ilalujetod 000'6HET 000°'0E8 000'EFE'T 000’279 0D0'SED'T 000'LE9 00n‘esz 000°60% Jaajun|oa
DOS'0SE'T 005871 O00'ZETT 005"4E 000'25E 00s7E 000'ZSE 000"LE 00092 005'22 000'FP9Z 0009 000'88 |eUDIS53j0.4d (rdD)
5 . ' . ., oy @ ¢ O9Md
000°89T a 000°89T i} 0008 0 0oo 8t a gooee 1] 000 aE 1) oo et uonpngusiq
DOD'EFE T 000658 000'FLS 000°6£2 000%9T 000'TEZ 000F9T 000’861 000°seT 000'59T 000'ETT 000 000'Tr S1I0SSANY
000'009°s a 000°009°S ] 000°008°T 0 000'009'T a 000°002°T 0 00000 T o] 00000t 2d
a4 012 (184 [21]1 [ i SE T4 12 SoT Te avioL Jd 0 ON
4 Sg LT 9z 9 1z ] 81 € ST £ IVLOL
T OLNYH
ONd/3WOH Jo ON
£ 0 £ T [ 0 T 0 0 0 0 I¥SNY
6T s L4 T ¥ x4 v 81 € ST £ OLINYAH
BOUBUEGUIE dn-ja5 BOUBUEQUIE}] dn-3=5 BOUBUEUIE dn-Ja5 BOUEBUZ U} dn-ja5 SOUBUEUIE dn-j=5 BOUBUEGUIER dn-ja5
WN0Y pag 1€30}-qng O bE 0z 01 aun
Jea) pIg abeyoeq

uoijejuawadw abexped

85



Appendix

Glass Half Full

SL9LT 04Tt SP6'S 159 or9'T HIT'E SEp'T T69'C SER'T 80¢'C SER'T 942 50T SANOH J@ajunjoa
887 (2] £0¢ i 9 £z 60 0¢ 6t 91 6F Z L SINoH |BUOIS5a10.d
1INN
£0Z 0 £0¢ 0 9 0 6t 0 6t 0 6 0 L ARalRg vonhquisia o4
9bT £r £0¢ €r 9 4! 60 ot 6t 8 6 T Vi abexyoed saliosseny
£0Z 0 £0¢ 0 9 0 6% 0 6t 0 6F 0 L s0d 2d
T e o s e ey i gy oy s s " 7 abeyped
000°09T°bZ | 000°0THTT | 000°0S4'ET | 00S'THE'E | 000'0S4'€ | 00S'STO'E | 000'000°€ | 005'689°Z | 000°000°€ | 00S'€9€T | 000'000°E 000°92E 000°05 ¢ P
000°ETZ’ET | 000'099's | oo0'ESSE 000'628'C 000'5H0°T 000'£55" 000'9£8 000°L£2'T 00098 000'T00e 000'9s8 000°94¢T 000'60T 423IN|0A
000°90L°T 000°0TC 000°96%T 00519 000'0t 005768 000"¢s€ 0056t 000°25E 00S'ev 000°¢5€ 0009 00088 |euoIssajold
(Ad()
000702 0 000'F0Z 0 000'09 0 0008k 0 000°8Y 0 0008t 0 000'2T uonhaquisia 20
000°Z€2°2 | 000'0pS'T 000"469 00015+ 000'50E 000" 0% 000"+9T 000'€9€ 000'#9T 000°6TE 000'F9T 000'rt 000'TH $3LI0SSIY
0000089 0 000°008'9 0 000'000C ] 000'009T 0 000°009°T 0 000'009'T 0 000°00% o'
ird o ETb £0Z TLE 9 zee 6 €ie i} vee 6 IvioL 2d jJo ON
19 74 62 €S 8 or L 6€ 4 z€ £ IVIOL
Z OLNW
9)d/aWoH jo ON
ST 1T 43 zI € 6 £ 9 € € £ IVSNWI
14 v9 LT It g g ¥ £€ [ 62 [ OLNY
[oueUUIRK dnag ERIETE N dn-jag aouBUSIUIR dn-3a5 ERNEIE T dn-3es SoueUSUIRE dn-je5 [oueUIUIRK dn-jag
"WNAYY Uiy lej03-qng [0, [0} (014 [0 Jun
de2 A Yib abeyoeq

uonejuawRdil abexoed

86



Appendix

Glass Half Full

1£8'22 98707, S85°s £00'9 (Y44 ETE'S 0802 19L'F ovo't 60T o'y 94T (1174 SINOH 433jun|oA
90t g 65¢g i L 6E 0L gE 9g £ o€ z 0 SINOH |BUOISSD40.d
1IN
657 i 652 0 i 0 oL 0 05 [ o5 0 ‘ Aampa | wonnquisia i
£€€ i G652 [44 174 6T 0r i 9 ST o« I L abeped $aLI0S5200Y
65T 0 65¢ 0 LL 0 0L Q 9s 0 o« 0 L 52d 2d
(e . e Ry g Gt T o T T xo . . abexped
000°TPE'ZE | DOD'THP'LT | 000'000'ST | O0S'TL6'F 000°0sL°E 000F9s 00D0sSLE DOS"9sT ¥ 0000sLE DoD'erLE 000°05L°E 0009z 000°0sL 40 1503 [BJOL
000'9k6‘8T | 000'99L'FT | 0O0'0BT'Y 000°602" 000°SH0'T 000'P98'E 000'SEO'T DO0'6T5"E 000°Sh0'T 000°PLT'E 000'SP0‘T 000°942 000'60Z J3ajun|oA
000'180°C 000'T2E 000'094F 00516 0000k 0008 000" 0k 00§'et 000"t 00069 000°0bY 000'9 00088 |eUOISS2}0.4d
(Adr)
y ' ‘ f ' . " Md
Qoo'ore 0 000 CFE 0 00009 0 Q00°09 Q 00009 1] 00009 0 LA uognquysig E:
000°FLT'E 000'VSE'T 000'0Z8 000'TL9 000502 000'9T9 000'50% 000'795 000'502 000905 000'S0E 000"t 000°TF 531055330y
000'000°8 0 000'000°8 ] 000°000'2 0 000°000°2 0 000°000'2 1] 000'000°2 1] 000'00F 2d
989 L9 rd 609 L 6GES 0L £8 95 fray o€ wioL 2d JO ON
86 SET LE ig 119 LL o1 69 8 19 g IvLi0L
£ 0 £ T 4 0 T 0 0 0 0 T OINYH
D)d/WaH J0 ON
62 SE L 14 ¥ 54 13 8t £ St € IVSNYY
99 00T 14 19 S 95 s s S 9t s QLNYH
ESTEIETIET] dn-3e5 20uLUIe dn-125 OUEUEIU|E dn-ja5 ERIETEET] dn-jas S0UEURGL|EY dn-ja5 ERICIEE dn-1eg5
"WINDY Yig |e103-qns o DE o4 01 N
JBIA IS sbeoed

uaneuawadw abexped

87



Appendix

Glass Half Full

711 Administration Cost Breakdown

YSRI - 3503 UILIPE JO UMOpYRaIE

000°2LZF'0T 1 000'EZH’S 1 1 000°es8’s | 000°sk2'ss_[1vioL
000'009°E 000'00t 2 0 000°008°9T lipund pmosd sangen (=6ia
000°'000'7 000'000°C HH Buyp Aw
000°000°T 104 Apeay
000'000 " 000°000°T Buag ysng|
000°000°Z 000°000°C Bupng |eqoin
000'000'2 000000 000’005 000°'005°L Apisqns
000° 28 'y B _ —Jooo'ese’e _ _ 000°Sk6'FT ue REUag
£4d [ £0 [ 10 TAd [ £0 [ 10 TAd [ £0 [ 1D IHOINI WL
YSE3 - UO|EJUaQ JO UMORY DG
ooo'ese'tt oozt |om'tre's Jom'reEs Jooo'wrz's Jooo'esz’sjom'rec'z oo0'Zse't noo'zse’t oo0'2se't Jeoo'zes‘ploco'zse’t Jooo'oss  |ooo'es  [0oo'oss  Jooo'ozs'es YLOL
b 5 o B D b o D B B D B 0 0 0 oonotet | wiolan:
0 0 Jo 0 o Io 0 0 0 o 0 Io 0 0 0 000°04T ]
o o o o o o o o o 0 0 o o 15 0 000'0rT. awow|ooo'st
0 0 0 [ 0 0 0 0 0 0 0 0 0 0 0 000°ZE ] [ sayddng 2340
] 0 o 0 o 0 o 0 0 o 0 0 0 0 0 000'091 uow|oo0'0r UORE3UNWLI a3 u
o 0 o o o o o 0 o o 0 o o 0 0 000’08 wuow|on0's uopeedsuesl | £
o 0 0 0 0 o o 0 o 0 0 o 0 0 0 000°0r9 AUOWD000F  [PRGWAIY PUE JUBWIASFIARY m
0 0 { 0 0 0 0 0 0 0 0 0 0 0 0 ooo'o8 gusw|000's UOREINP] PUR JUILRINIDTY
o 0 o 0 0 o o 0 o 0 0 o 0 0 0 000'er uow|ooo's sasundx3 aiejam|
i 0 0 0 0 o o 0 0 o 0 o 0 0 0 000°008'T wuow| 000'0ET Asejus|
ooo'ges’t fooo'ozs  ooo'ozs  fooo'ozs  Jooo'szs o & 0 0 0 0 o 0 0 0 000%0¥0"T_[wioLane |
o'k [ooo'os  [ooo'ne  [ooo'os  Jood'ne o 0 0 0 0 0 0 0 0 0 000°0TL WAUOW| 0005 T sanq pue sae) |
0000FE 00009 00009 00009 |0o0'02 0 il [t} 0 0 0 0 0 0 0 000'0TL oW 000's T PIEd UDISSILIWO]
o00'zE 000's om's 0m's 000'3 o o 0 [ 0 0 o o 0 0 000°96 wuoufono’z sayddng 2340
ooo'og oo'ee Jow'or Jowo'or Joco'e o o 0 o 0 0 o 0 0 0 000'08t uew|0o0'nr UOREIUNWL a3 w
000'0s o'ce Jow'e  Jow'e  Jow'se o 0 0 o 0 0 o 0 0 0 000°0kT wuow|o00's uopepodsuesy | 2
ooo'ora fooo'oer Joo'mer  fJomo'ost  Jooo'osr o o 0 o 0 0 0 0 0 0 000°076'T HUOL[0000F  [pRewalg pue juswaspaany| §
00008 000’02 00002 0000 00002 0 il 0 0 [t} 0 0 0 2] 0 000'0FT WU |000's UDREINRET PUR JUILHNIITY
000'8r o'zl o'z o'z Jowm o o 0 0 o0 0 0 0 0 0 000°FFT wpuow|ooo's sasundxg aiejom|
ooo'ost’z Jooo'ees  Joco'mes Jom'oes  Jooo'es o o 0 0 0 0 o 0 0 0 000°'D8Y'9 uouoo0sel Aiejes
00055z & |00 PeE = JODOPEE T |DU0PEE T 00D PEE T |0000er ¢ JOU0 WL E |000 25071 D00'e53 T J000 5591 |00 265 b JouD'E531 |000 085 (D0 085 [000'0es | ODOTOBZ'6E | WLOL B
poo'ore [ooo'ce [o0'0s  omo'0d 00009 Jood'orz  [oo'oe (00008 [000'09 [000'08  [oo0'OrZ  foo'ns  [000'08  [000'D9 (00003 |000'DoZ’E pUOL|D00'ST ang pue saxel] |
000"0rZ 00003 00009 00 09 00009 000 0T 000 03 0009 00009 00009 000" 0vZ 00009 00009 00009 000'02 000'00T°T Quow|non'st PIRd UDISSILIWD])
o00'zE 000’8 0m's 00’3 000's ooz Jow's 000’3 000'3 000’3 ow'ze  Joco's 000'3 000’3 000's 000°0357 yuow|o00z sayddng 2340
poo'ose [ooo'cer  Joco'oer Jow'orr Jooooszr Joco'nee Jow'cer Jooo'se Joooss Jooo'ss Jooo'ooz Jowo'os Jooo'or Joco'or  Joco'or Jooc’ono’z wuow|000'01 uopesunwwasaEl| g
000°0rE o0'o  Jowo'rr  Jowo'oe Jooo'se  Jooo'ost Jooo'me  Jooo'or Jooo'sr  Joco'or Jooo'oor  Jooo'or  Jooo'se Jooo'oe [owo'oz Jooo'ooo’s yuow|oo0's vopEodsumiL| 2
poo'ora fooo'oer  [oco'mer  fomo'oor  [ooo'ser fooo'ors  fomo'osr  Jooo'oer  [ooo'oer  Jooo'oer  fooo'ors  Jooo'ost  [ooo'oer  [oco'ser  |ooo'osr  |oooooz’e [UoU 0000y jpRowald put auswespiaARy| ¥
000'G8 000'02 000'0Z 000 0000 000 08 000 0 0002 00008 00007 00008 0000 0000 0000 000'02 000'D0F Quow|no0's UDREINET PUE JUIPNIIIY
000'r¥1 o0'se  Joro'se [ow'ss o' Jowo'sor Jowo'se  Jow'e  Jomoz Jooo%e  Jooo'os  Jowo'tz  Jooo'mn Jooo'mr fooo'zn ooo’oos yuow|o0o’s sasuadxg aiejapm
poo'onz’s [ooo'maa™t Jooo'ooe’t [ooo0osTt [ooooos Joco'oors Jooo'oos’t [ooo'ooz’t [oco'az Jooo'oozt Joco'ooot Joco'ozt Jood'oos ooo'aos |oco’ooe  |ooc’ono’oc wuouoooaet Aiejes
.ﬂ_.g._. 3503 Jjun a
(zowenlums pied 40 Jaqung
T T T T T {1EsuEy JUEIS Pl 40 Jaquny
£ € £ € € € € T z z z 3 1 1 1 (o3uE)H=S Pied 30 12quinN
i [ nonEmm 10 o 2] mmf.ermm 10 Tid 1] mm:-n»mm 0

88



Glass Half Full Appendix
7.12 Children's Home List
# | Prefecture Name of Children's home E‘gms(gpg:!gsnls Capacity
1 | Hokkaido Sapporo Nansoen LR ER 48
2 | Hokkaido Kosei Gakuen EIFZE 60
3 | Hokkaido Kashiwabaso HmEL 100
4 | Hokkaido Hitsujigaoka Yogoen FrEEER 70
5 | Hokkaido Sapporo lkujien LIRERE 90
6 | Hokkaido Hakodate Kosein Kurumi Gakuen HEE LRSS AHFE 100
7 | Hokkaido Hakodate Kuninoko-ryo HEEDFE 60
8 | Hokkaido Asahikawa Ikujiin BINEREE 70
9 | Hokkaido Wakasugi Gakuen vy EEE 40
10 | Hokkaido Kushiro Marimo Gakuen FlIEEFEYIZE 80
11 | Hokkaido Tokachi Gakuen +BEE 80
12 | Hokkaido Hikarigaoka Gakuen KA EFE 30
13 | Hokkaido Furano Kuninoko-ryo ERHFEOFE 70
14 | Hokkaido Hokkousha Fukujuen A< E 60
15 | Hokkaido Tenshino Sono XEOE 80
16 | Hokkaido Utasutsu Senshin Gakuin mERLFER 70
17 | Hokkaido Kuromatsunai Tsukushien EMRNOKLE 80
18 | Hokkaido Hokkai Aisei Gakuen LB EFE 65
19 | Hokkaido Iwauchi Koseien ENELEER 55
20 | Hokkaido Sakuragaoka Gakuen ey E¥E 84
21 | Hokkaido Mifuka Ikuseien EXFERE 60
22 | Hokkaido Hokko Gakuen rFE 60
23 | Hokkaido Hokkai Myojo Gakuin LB E S 50
24 | Aomori Fuji Seiboen BRE 90
25 | Aomori Hiromae Aiseien ShATZ R E 88
26 | Aomori Koukou Gakuen ErEE 40
27 | Aomori Akebono Gakuen HlTIEOFEE 64
28 | Aomori Kojuen EHE 50
29 | Aomori Bikoen ES e 70
30 | Iwate Michinoku Midori Gakuen HEDLAEYEER 80
31 | Iwate Wako Gakuen MEZEE 50
32 | Iwate Seiunso BEHE 50
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Glass Half Full Appendix
# | Prefecture Name of Children's home Egms(gpgzggsnls Capacity
33 | Iwate Taiyo Gakuen KEZE 50
34 | lwate Seiko Gakuen ppn=al | 50
35 | Iwate Hitotsubashi Fujinosono —EENE 50
36 | Miyagi Okanoie Kodomo Home EORFELHR—L 83
37 | Miyagi La Salle Home S —)LiRh—L 70
38 | Miyagi Sayurien INEEE 50
39 | Miyagi Sendai Tenshien =P R FE] 80
40 | Miyagi Asahigaoka Gakuen TBA B E 70
41 | Akita Seibo Tenshien ERXER 100
42 | Akita Kannonko Jido Hoikuin REERERER 80
43 | Akita Kennan Aijien BEERE 30
44 | Akita Yosei Gakuen EEZE 70
45 | Yamagata Yamagata Gakuen Wz E 40
46 | Yamagata Yonezawashirtsu Kobokan KRB LR 60
47 | Yamagata Nanakubo Shionen tEREE 51
48 | Yamagata Futabaso WEETE 50
49 | Yamagata Sagae Gakuen EAIFE 50
50 | Fukushima Aoba Gakuen BFEZE 60
51 | Fukushima Airisu Gakuen TAVRZE 60
52 | Fukushima Fukushima Aiikuen EEEBR 80
53 | Fukushima Aizu Jidoen SERER 50
54 | Fukushima Iwaki Ikueisha WhEEES 50
55 | Fukushima Shirokawa Gakuen B2 E 60
56 | Fukushima Soma Aiikuen HEEBER 45
57 | Fukushima Horikawa Aiikuen RBINELEER 40
58 | Ibaraki Midorien HEYE 50
59 | Ibaraki Uchihara Wakei-ryo RNEFHE 40
60 | Ibaraki Kodomono Sato ZELME 54
61 | Ibaraki Nitsusho Yotokuen AREER 60
62 | Ibaraki Soai Gakuen BREH 50
63 | Ibaraki Doshinen Nishi Home BEDETHR—L 50
64 | Ibaraki Doshinen Higashi Home EDERA—L 50
65 | Ibaraki Jiseien BER 40
66 | Ibaraki Honda Yotokuen EmEERE 50
67 | Ibaraki Rinkai Gakuen friErE 70




Glass Half Full Appendix
# | Prefecture Name of Children's home Egms(gpgzggsnls Capacity
68 | Ibaraki Dojinkai Kodomo Home RIZ&FELR—L 26
69 | Ibaraki Childrens' Home FILFLU X h—L 60
70 | Ibaraki Wakakusaen EFEE 40
71 | Ibaraki Ibaraki Ikuseien X ERE 80
72 | Ibaraki Runbini BAUIZ— 40
73 | Ibaraki Ishizaki Gakuen RiEFE 40
74 | Ibaraki Tachiki Gakuen BEE 40
75 | Ibaraki Tsukuba Kofu-ryo KIFFAE 30
76 | Tochigi Kizuna R 40
77 | Tochigi Shimono Sanrakuen TH=ZZ£E 120
78 | Tochigi Shisui Gakuen MK E 50
79 | Tochigi Easter Village A—RE—J4LvP 50
80 | Tochigi Never Land RIN—FUK 40
81 | Tochigi Akatsuki-ryo HhoEE 50
82 | Tochigi Ujiie Yogoen RREEE 50
83 | Tochigi YoTokuen EHEE 40
84 | Tochigi Meiwaen BRFNE 40
85 | Tochigi Kikyo-ryo EEE 40
86 | Tochigi Aris to Teles TURETLR 36
87 | Gunma Chikoen #iTE 66
88 | Gunma Kaneno Naruoka Shonenno le BORLIELEDR 70
89 | Gunma Kibokan HEEE 50
90 | Gunma Francisco no Machi Ay =101 50
91 | Gunma Toko Nijino le BAHDOR 60
92 | Gunma Komochiyama Gakuen FRILZE 56
93 | Gunma Yahatano le I\IEDR 56
94 | Gunma Koharubi bl 7310 64
95 | Saitama Quartet AILTYE 60
96 | Saitama Hozanaen RYTE 50
97 | Saitama Iwatsuki LWho#E 80
98 | Saitama Saitama lkujien BEBRR 60
99 | Saitama Jakkoen “#=H 60
100 | Saitama Tochinomino Sato ELDEDR 60
101 | Saitama Osato BHE 88
102 | Saitama Taizanbokuno Aruka RUKDHZIR 30
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Glass Half Full
# | Prefecture Name of Children's home Egms(gpgzggsnls Capacity
103 | Saitama Keyaki Home TR ER—L 80
104 | Saitama Aisen-ryo BRE 60
105 | Saitama Soshi E-y e 30
106 | Saitama Kodomono le FHOE 150
107 | Saitama Angel Home IoVz)ik—L 100
108 | Saitama Ayumi Gakuen Hp AFE 50
109 | Saitama Friend ANAE 56
110 | Saitama Hana Komichi I$ECHE 45
111 | Saitama Sanai SAHL 35
112 | Saitama Wakatake Home EHR—L 50
113 | Saitama Dojin Gakuin Rz 56
114 | Saitama Shinai Home #HER—L 40
115 | Saitama Kamizato Gakuen TEBEZHE 100
116 | Saitama Hikarino Kodomono le HDFELDR 30
117 | Chiba Hoyu Kids Home E55-FvXh—L 50
118 | Chiba Boso Futaba Gakuen ERNEZE 30
119 | Chiba Onchoen BABESE 70
120 | Chiba Hikarinoko Gakuen UMY DFEER 30
121 | Chiba Nono Hanano le BFOEOR 40
122 | Chiba Seikoen BER 40
123 | Chiba Shishikuen T E 30
124 | Chiba Narita Gakuen RHEZE 50
125 | Chiba Tokai Gakuen RiEFE 32
126 | Chiba Takizato Gakuen EREE 80
127 | Chiba Heiwaen EHE 30
128 | Chiba Nozomino Mon Kazusano Sato ZADOMNTEDOE 35
129 | Chiba Tomiura Gakuen ERFEE 106
130 | Chiba Koyama Home FLur—L 55
131 | Chiba Keisetsu Gakuen FEEZE 40
132 | Chiba Katorigakuen Matsuba-ryo EMFENER 100
133 | Chiba Ichinomiya Gakuen —E2E 152
134 | Tokyo Akenohoshi Gakuen HltnEFE 20
135 | Tokyo Shinagawa Keitoku Gakuen I =EFE 48
136 | Tokyo Meguro Wakaba-ryo BEEER 43
137 | Tokyo Kyuseigun Kieko-ryo PHEHBERETE 35
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Glass Half Full Appendix
# | Prefecture Name of Children's home Egms(gpgzggsnls Capacity
138 | Tokyo Sei Francisco Kodomo-ryo BISUVRAIFHRE 50
139 | Tokyo Tokyo lkuseien REBEHE 45
140 | Tokyo Fukuin-ryo BER 45
141 | Tokyo Fukudakai Tokyo Honin EHSRREARR 40
142 | Tokyo Wakakusa-ryo BEER 30
143 | Tokyo Aijno le ZROR 36
144 | Tokyo Seiyu Gakuen EREFE 50
145 | Tokyo Kyuseigun Seko-ryo it EHNAR 56
146 | Tokyo Karitasuno Sono Sayurino-ryo HIEZZAOBENBEEDE 60
147 | Tokyo Tokyo Katei Gakko RRREFR 45
148 | Tokyo Suginami Gakuen BiZE 35
149 | Tokyo Seibi Home ExrR—L 160
150 | Tokyo Matsubaen FOIEE 30
151 | Tokyo Nishidai Kodomokan BIEBLEE 40
152 | Tokyo Mahanaya Gakuen Nadeshikoen INYFEREEFE 60
153 | Tokyo Kinka Gakuen EREEF MR 50
154 | Tokyo Tokyoto Shakuiji Gakuen HEEGHHARE 112
155 | Tokyo Christmas Villege DYRRR-GqLyD 53
156 | Tokyo Gyosei Gakuen 2 2 E 36
157 | Tokyo Tokyo Aiikuen Mukojima Gakuen RREFEREFZE 40
158 | Tokyo Kyoseikai Kibono le HAESFLEDOR 40
159 | Tokyo Musashino Jido Gakuen HKEHFREXER 50
160 | Tokyo SOS Kodomono Mura IRF—TRZELDH 36
161 | Tokyo Kodomono Uchi Yasakaryo CELDIB/NEKE 50
162 | Tokyo Shisei Gakuen ERFE 70
163 | Tokyo Sekijuji Kodomono le F+FFHOR 40
164 | Tokyo Nozomino le DEHDR 50
165 | Tokyo Choyo Gakuen HIEFE 50
166 | Tokyo Imaijou Gakuen SHIBFE 44
167 | Tokyo Tokyo Keimei Gakuen Jidobu RREAZEIRESL 50
168 | Tokyo Sunamachi Yuaien Yogobu BETREEEES 30
169 | Tokyo Futabaen WEER 40
170 | Tokyo Futaba Gakuen ZESE 40
171 | Tokyo Chofu Gakuen kil 100
172 | Tokyo Daini Chofu Gakuen EZRAEE 76
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Glass Half Full Appendix
# | Prefecture Name of Children's home E‘gms(gpgzgggnls Capacity
173 | Tokyo Seisha Jido Gakuen REREFZE 60
174 | Tokyo Bott Memorial Home INYMELRREAR—L 40
175 | Tokyo Futaba Musashigaoka Gakuen ZEDILLVEFE 64
176 | Tokyo Tokyo Salesio Gakuen HRYLIAZE 130
177 | Tokyo Seichono le Kaminokuni-ryo ERORBOER 50
178 | Tokyo Renge Gakuen nAITZE 50
179 | Tokyo Kodomono le FHOR 40
180 | Tokyo Bethlehem Gakuen RrLALEZER 80
181 | Tokyo Koyama Jido Gakuen IMUREZE 64
182 | Tokyo St. Joseph Home EEER o el N 60
183 | Tokyo Shisei Daichino le ERHRHDR 30
184 | Tokyo Tokyoto Katase Gakuen RRABAEZE 48
185 | Tokyo Tokyoto Yachimata Gakuen RERMB/NEEE 64
186 | Tokyo Tokyoto Funagawa Gakuen RE#mFE 64
187 | Tokyo Tokyoto Katsuyama Gakuen R ILZE 64
188 | Tokyo Tsukuba Aijien ARERE 40
189 | Tokyo Kobo Kan Kutsukake Gakuso BN 30
190 | Tokyo Matsukaze-ryo M RE 25
191 | Tokyo Tokyoto Izu Nagaoka Gakuen RRAMFEREFE 48
192 | Kanagawa Kofu Kodomoen SRFHE 50
193 | Kanagawa Seibo Aljien EgERE 70
194 | Kanagawa Nihon Suijo Gakuen BAKLZER 85
195 | Kanagawa Seishin Gakuen ol E 20
196 | Kanagawa Miharu Gakuen =&%E 70
197 | Kanagawa Asahi Jido Home BRER—L 36
198 | Kanagawa Kawawa Jido Home JNFNRER—L 30
199 | Kanagawa Port Kanagaya R—rERD 30
200 | Kanagawa Morino Sato H D 60
201 | Kanagawa Nakazato Gakuen hEFE 100
202 | Kanagawa Shin Nihon Gakuen HEAZE 100
203 | Kanagawa Kawasaki Aijien JIEZRE 60
204 | Kanagawa Shunko Gakuen EhFE 85
205 | Kanagawa Shirakaba Kodomono le LoEMEFELDOR 19
206 | Kanagawa Kamakura Jido Home e RER—L 100
207 | Kanagawa Hijirien Kodomono le PRFHOR 160
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Glass Half Full Appendix
# | Prefecture Name of Children's home Egms(gpgzggsnls Capacity
208 | Kanagawa Yurikagoen WwYNTE 50
209 | Kanagawa Kodomono le FELDOE 40
210 | Kanagawa Hakuijuijikai Rinkan Gakko H+FamEZER 50
211 | Kanagawa Surfside Seven Chigasaki Farm g;_j-z\f{F-izrj"/;/rmﬁ 60
212 | Kanagawa Chushin Kodomono le FINFELDR 50
213 | Kanagawa Seikou Gakuen R E 75
214 | Kanagawa Karaike Gakuen EhzE 60
215 | Kanagawa Jimbo Aijien FRERE 50
216 | Kanagawa Elizabeth Sanders Home iiﬁl{z'ﬁ\/@_x'ﬂ_\ 100
217 | Kanagawa Shinsen Gakuen IDRFE 70
218 | Kanagawa Hakone Keimei Gakuen FEIREHZE 70
219 | Kanagawa Gora Akatsukino Hoshien HREROER 50
220 | Kanagawa Shiroyama Gakuen BWILFE 55
221 | Kanagawa Temari Gakuen FFEYEE 60
222 | Niigata Niigata Wakakusa-ryo HEEEER 50
223 | Niigata Niigata Tenshien HEXER 40
224 | Niigata Futaba-ryo MER 30
225 | Niigata Seibo Alijien EgEREAE 30
226 | Niigata Joetsushi Wakatake-ryo THmENE 50
227 | Yamaguchi Yamanashi Rissei Koshoen ITELDovan 5, 23| 40
228 | Yamaguchi Medakano Gakko Junior HEIDERY 1T 20
229 | Yamaguchi Harvest IN—ARZ B 40
230 | Yamaguchi Kuzuhano Mori <FEDFHF 66
231 | Yamaguchi Meisei Gakuen B4 E 75
232 | Yamaguchi Clover Gakuen ya—N\—2H 40
233 | Nagano Sanki-ryo =2y 50
234 | Nagano Matsushiro Fukushi-ryo mHRELE 50
235 | Nagano Keiai Gakuen BEZE 50
236 | Nagano Sarashina Fukushien EikEAE 50
237 | Nagano Enpukuiji Aiikuen AEFEEE 50
238 | Nagano Matsumoto Jidoen WBARRER 50
239 | Nagano Haratoge Hoyoen Rl RER 30
240 | Nagano Tsutsujigaoka Gakuen DDOLAEZE 50
241 | Nagano Osahime Child Camp ia:éu&ﬁ’-—\"'f)blﬁ\'——\*‘/ 30
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Glass Half Full Appendix
# | Prefecture Name of Children's home Egms(gpgzggsnls Capacity
242 | Nagano Kazekoshi-ryo BT 50
243 | Nagano Takazuyano Sato =g ODE 40
244 | Nagano liyama Gakuen fRIL=E 40
245 | Nagano Karuizawa Gakuen BHIRZE 50
246 | Nagano Jikeien wEE 50
247 | Nagano Kiso Nezame Gakuen AKERIOHFE 50
248 | Shizuoka Shizuoka Home 4R R— L 120
249 | Shizuoka Sumire-ryo THNLE 20
250 | Shizuoka Wako-ryo AT 80
251 | Shizuoka Seimei-ryo HRR 130
252 | Shizuoka Shizuoka Keimei Gakuen Jidobu B EAEEIRESL 50
253 | Shizuoka Shizuokaken Kawana Rinkai Gakuen BER)SEEEE 100
254 | Shizuoka Himawarien VEHYE 90
255 | Shizuoka lwakura gakuen ER¥E 30
256 | Shizuoka Seishin Shoyen Shojono le WELELLZDOR 50
257 | Shizuoka Shumpu-ryo ERE 30
258 | Shizuoka Makibano le FEEDR 30
259 | Shizuoka Seishin Yogoen BLEER 40
260 | Toyama Toyamashiritsu Aiikuen ELUHRIEEER 50
261 | Toyama Runbinien ILUEZE 100
262 | Toyama Takaoka Aiikuen EREEER 50
263 | Ishikawa Rinshoen WEEE 44
264 | Ishikawa Baiko Jidoen BARER 80
265 | Ishikawa Seirei Aijien EZERE 80
266 | Ishikawa Kyoseijuku =i 80
267 | Ishikawa Komatsushiritsu lkumatsuen INATIILELE 40
268 | Ishikawa Inabien FEEE 108
269 | Ishikawa Shio Kodomono le LEFELDR 50
270 | Ishikawa Asunaro Gakuen HIEAFE 30
271 | Fukui Fukuishi Fureaien BHTEAMEER 40
272 | Fukui Shiraume Gakuen AiEFE 45
273 | Fukui Kaisei Jidoen fEEHEER 50
274 | Fukui Yoshie Gakuen HiIIFE 40
275 | Fukui Ichiyo —5 40
276 | Gifu Nihon Jido Ikuseien BARREENE 80
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Glass Half Full Appendix
# | Prefecture Name of Children's home Egms(gpgzggsnls Capacity
277 | Gifu Yuhigaoka e 40
278 | Gifu Mitani Gakuen E/FHE 80
279 | Gifu Muginoho Gakuen ZDTEFE 50
280 | Gifu Gifukenritsu Shirobato Gakuen Ik B2 18 37 (B 2 40
281 | Gifu Wakamatsu Gakuen EINFE 60
282 | Gifu Seishin-ryo D2 50
283 | Gifu Gasshoen ¥ 50
284 | Gifu Ono Jidoen XEZER 70
285 | Gifu Jushin-ryo BhibE 80
286 | Aichi Toyohashi Wakakusa Ikuseien EEEEERE 90
287 | Aichi Toyohashi Heian-ryo ERTRE 70
288 | Aichi Petit Village TF4T45—>2 40
289 | Aichi Okazaki Heiwa Gakuen [E B F F1 2 B 70
290 | Aichi Kodomono le Tomoiki FELDREBNE 60
291 | Aichi Shoko Aiikuen BABER 35
292 | Aichi Koki-ryo FHER 50
293 | Aichi Umegaoka Gakuen By B2 E 60
294 | Aichi Childrens' Home Itsuaikan ;il:;\lzl/x'ﬂz_j'\l'\o 50
295 | Aichi Chitagakuen Shoyakuso ML FENEEE 30
296 | Aichi Chitagakuen Yatsunai-ryo MEZEER/NER 35
297 | Aichi Hachiraku Jido-ryo NERER 55
298 | Aichi Akatsuki Gakuen B 50
299 | Aichi Gamokai Yamatoso EERKIE 70
300 | Aichi Chunichi Aoba Gakuen Aobakan T HEEFEHSILE 70
301 | Aichi Akabane Gakuen FRRFE 41
302 | Aichi Nagoya Bunka Kinderhort Z2EHEXEFX A —RILE 50
303 | Aichi Kazeno Iro 00 ) 30
304 | Aichi Olive F—7 50
305 | Aichi Nakayoshi Koyoshi Thh&LI&L 30
306 | Aichi Jiyu Gakuen ERZE 30
307 | Aichi Seiko Gakuen K& =05 45
308 | Aichi Nahiro Aijien ZILERE 63
309 | Aichi Komagata-ryo opaE=3 45
310 | Aichi Nanzan-ryo [E g3 65
311 | Aichi Hibariso WIRYIE 50

97


http://yoneyamasekirei.com/�

Glass Half Full Appendix
# | Prefecture Name of Children's home Egms(gpgzggsnls Capacity
312 | Aichi Nagoya Yoikuin LEEEER 65
313 | Aichi Kaneshiro Rokkaen SHAER 40
314 | Aichi Washinkan Jido Home MEEIRER—L 45
315 | Aichi Naranda Gakuen AEPESSE 28
316 | Aichi Narumi Hijirien Tenshien S EEEXER 75
317 | Aichi Yurin Ww3YA 45
318 | Aichi Wakamtsu-ryo EY VN3 40
319 | Aichi Wakaba-ryo EER 35
320 | Mie Satoyama Gakuin B L=k 65
321 | Mie Suzuka Satoyama Gakuin B LR 30
322 | Mie Tsushi Tarumi Jido Fukushikaikan EM-bHRERIUSE 50
323 | Mie Esperanse Yokkaichi IRRSGVRAMAM 50
324 | Mie Esperanse Kuwana IRRSGVRESR 30
325 | Mie Midori Jiyu Gakuen HEYBHRFE 60
326 | Mie Sei Matteya Kodomo le EIyTYFHEDOR 30
327 | Mie Shinsei Gakuen ERFE 40
328 | Mie Tenrikyo Mie Gojoen REH=FHEHE 30
329 | Mie Seika Gakuin BEFR 30
330 | Mie Nawari Yogo Gakuen ZERERFE 45
331 | Mie Hijirino le EnxR 60
332 | Shiga Kobatono le INEDR 30
333 | Shiga Shonan Gakuen HEZE 66
334 | Shiga Moriyama Gakuen SFIUZEE 40
335 | Shiga Kafukano le BROR 55
336 | Kyoto Maizuru gakuen SEEZE 100
337 | Kyoto Maizuru Futaba-ryo ERWER 70
338 | Kyoto Aoba Gakuen HFEZE 60
339 | Kyoto Mineyama Nyujiin Fusetsu Yojiryo &1L 2L IR BT 5 4 IR TR 25
340 | Kyoto Kyoto Yamatono le RERFDOR 60
341 | Kyoto Jidoyogoshisetsu Momoyama Gakuen RERERSINRLUZE 30
342 | Kyoto Kyoto Seieikai RS 55
343 | Kyoto Wakei Gakuen MHEE 60
344 | Kyoto Karyoen iz E 40
345 | Kyoto Heisei Yoikukan TREFKR 60
346 | Kyoto Heian Tokugikai Yogoen FREESEER 80
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347 | Kyoto Sekikeien BER 60
348 | Kyoto Tsubasaen DILEE 60
349 | Osaka Toko Gakuen RAFE 154
350 | Osaka Aiikusha EH 60
351 | Osaka lzumigaoka Gakuen R EFR 80
352 | Osaka Seishin Ryo BIDE 40
353 | Osaka Kishiwada Gakuen ENEFE 170
354 | Osaka Aozora HHTH 40
355 | Osaka Shohaku Gakuen wzE 45
356 | Osaka Osaka Nishihonganji Joshoen KR FEARFEF ERE 70
357 | Osaka lzumi Jidoin R4 RBE 50
358 | Osaka St. Yohane Gakuen BEI/NREE 80
359 | Osaka Kenkono Sato BEOE 70
360 | Osaka Nasahara-ryo RERE 30
361 | Osaka Mikeyama Gakuen =4I E 70
362 | Osaka Lebanon Home DYAVAY SoFN 37
363 | Osaka Kyuseigun Kibokan HEEREE 60
364 | Osaka Kodomono le FHOR 45
365 | Osaka Shinta Gakuen EXZE 50
366 | Osaka Joshi Jikyo-ryo RFEHE 40
367 | Osaka Takedajuku HEZ 52
368 | Osaka Nanga Gakuen FAZE 70
369 | Osaka Habikinoso PR 30
370 | Osaka Takawashi Gakuen 2EEE 107
371 | Osaka Kotoku Gakuen NEZE 110
372 | Osaka Hanazono Seisha TtEEE 40
373 | Osaka Wakae Gakuin L%k 50
374 | Osaka lkoma Gakuen EE¥E 124
375 | Osaka Garden Roi H—Froq 30
376 | Osaka Haruka Gakuen E¥E 195
377 | Osaka Osakashiritsu Irifune-ryo KIRFIZAFFE 100
378 | Osaka lkejima-ryo MR 30
379 | Osaka Takatsu Gakuen =EZE 100
380 | Osaka Shion Gakuen mEZE 180
381 | Osaka Tajima Doen HEER 50
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382 | Osaka Sei Kazokuno le EREDR 130
383 | Osaka Hakuaisha EE1t 250
384 | Osaka Osaka Shiritsu Kosai Miraikan KIRTIZEAFHSE 40
385 | Osaka Sukematsu-ryo BhinER 80
386 | Osaka Hasegawa Habikino Gakuen ER/NFIREZE 120
387 | Hyogo Jido Home Tokoen RER—LEAE 45
388 | Hyogo Paruko Community House Kowa Gakuen ;;gsl:j_—ﬂ\rjxﬁ 40
389 | Hyogo Amenity Home Hirohata Gakuen T A=TaR— LI ER 70
390 | Hyogo Futabaen ZER 80
391 | Hyogo Koomono le FHOR 90
392 | Hyogo Zensho Gakuen ERYE 90
393 | Hyogo Sankojuku =R 40
394 | Hyogo Harima Doshin Gakuin BERZFMR 120
395 | Hyogo Ritsusei Gakuen ITIEFE 70
396 | Hyogo Sakura Kodomo Gakuen HKHIELEER 42
397 | Hyogo Awaiji Gakuen oz el 65
398 | Hyogo Wakakusa-ryo FER 60
399 | Hyogo Seichi Gakuen TEZHE 30
400 | Hyogo Amenity Home Koto Gakuen T A=T4R—LIEFE 42
401 | Hyogo Senshin Gakuen RIDEE 90
402 | Hyogo Amagasakishi Amagasaki Gakuen EBEmEBFER 60
403 | Hyogo Shinai Gakuen E22E 90
404 | Hyogo Shinai Kodomo Home HEFHA—L 30
405 | Hyogo Futaba Gakuen WEZE 90
406 | Hyogo Doho Gakuen FRRZE 70
407 | Hyogo Aishin Airinsha EHERE 40
408 | Hyogo Kobe Jitsugyo Gakuen MR EREFRR 60
409 | Hyogo Aishin Gakuen BEFE 80
410 | Hyogo Yumeno Kodomo Home BHILEER—L 40
411 | Hyogo Nagata Kodomo Home RHIELHR—L 48
412 | Hyogo Eggg?gintéﬂeKosodateshien Center g;g;?ﬁfi?ﬁt)'}— 50
413 | Hyogo Kobe Shonen no le F D EDHET 84
414 | Hyogo Guin Home GAik—L 30
415 | Hyogo Tennodani Gakuen XEARZE 60
416 | Hyogo Kobe Shinseijuku HEHEAR 70
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417 | Nara Tenri Yoikuin KREBEERT 85
418 | Nara Asuka Gakuin RS FH 80
419 | Tochigi Yomei Gakuin NS = e 40
420 | Nara Aizome-ryo B 60
421 | Nara Yamato lkuseien RKIERE 40
422 | Nara lkarugaen LB HE 55
423 | Wakayama Wakayamshi Asahi Gakuen MILTEZEE 110
424 | Wakayama Tsutsujigaoka Gakusha D2DOLARESE 40
425 | Wakayama Kobato Gakuen CIEEEER 70
426 | Wakayama Rokuji Gakuen FNith=AE 40
427 | Wakayama Himawari-ryo VEDYER 30
428 | Wakayama Kusunoki {FnE 15
429 | Wakayama Kinan Gakuen imEE 30
430 | Wakayama Tange Gakuen Aa2E 30
431 | Tottori Tottori Kodomo Gakuen EWMIELEE 45
432 | Tottori Aotani Kodomoen FAIELER 30
433 | Tottori Yonago Misono Tenshien (X FERXFER 80
434 | Tottori Inpaku Kodomo Gakuen R FHEFE 60
435 | Tottori Kotoku Kodomo Gakuen KEFHEER 30
436 | Shimane Soju Gakuin PAEEIea 60
437 | Shimane Seiko-ryo RS 50
438 | Shimane Yasuki Gakuen ZREE 55
439 | Okayama Okayama Misono Kodomono le FEILERFHOR 59
440 | Okayama Nanno lkuseien EHBERE 64
441 | Okayama Okayamashi Zenrinen & 1L T &% A 25
442 | Okayama Wakamatsukan EHRE 70
443 | Okayama Shintenchi Ikujiin FRHF R 50
444 | Okayama Tamashima Gakuen EEZE 50
445 | Okayama Wakabaen HEXE 70
446 | Okayama Rissho Aoba Gakuen TEEFEZFHE 30
447 | Okayama Tsuyama Futabaen FILTER 50
448 | Okayama Higanin FRAR 2 70
449 | Okayama Tenshin-ryo RDE 67
450 | Okayama Minorien HDYE 60
451 | Hiroshima Hiroshima Shudoin L BIEER 100
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452 | Hiroshima Ninoshima Gakuen LEZ2E 114
453 | Hiroshima Yahata Gakuen I\IEZE 60
454 | Hiroshima Kyuseigun Toyohamagaku-ryo BHEERPR 100
455 | Hiroshima Kyuseigun Aikoen BHEZLE 30
456 | Hiroshima Junpuen —RE 100
457 | Hiroshima Kodomono le Sanbien FHROR=FEH 90
458 | Hiroshima Kobushigaoka Gakuen ALY EFE 58
459 | Hiroshima Fukuyama Runbinien fBLULVEZR 36
460 | Hiroshima Hiroshima Shinsei Gakuen LEHEFE 80
461 | Hiroshima Hikarino kuni Sesshono le KOBEEEDR 70
462 | Hiroshima Tsuda Kodomono le FHRFHOR 30
463 | Yamaguchi Nakabe Gakuin R 90
464 | Yamaguchi Shimonoseki Taihei Gakuen THEXFEZE 60
465 | Yamaguchi Yamaguchi lkujien ILOE R 30
466 | Yamaguchi Yoshishiki Aijien EHERE 60
467 | Yamaguchi Seikoen ENE 60
468 | Yamaguchi Bofu Kaihokuen BhAFEALE 60
469 | Yamaguchi Tawarayama Yuno le RILFZDOR 40
470 | Yamaguchi Kyoraku Yoikuen HEEFTE 90
471 | Yamaguchi Onoda Yokoen INEFRGHER 30
472 | Yamaguchi Akebono-ryo HIFTIEDE 40
473 | Tokushima Awankuni Jikeiin R iR E 2 R R 90
474 | Tokushima Tokushima Jodo Home EERER—L 60
475 | Tokushima Jorakuen BEER 40
476 | Tokushima Naruto Kodomo Gakuen IEFFELEE 30
477 | Tokushima Tachibana Gakuen =6 L7 50 40
478 | Tokushima Takarada-ryo FHE 50
479 | Tokushima Kamo Aiikuen MEEEE 55
480 | Kagawa Sanuki Gakuen iR 80
481 | Kagawa Kameyama Gakuen gL E 60
482 | Kagawa Keiai Gakuen HEZE 45
483 | Ehime Ehime Jikeikai BREER 135
484 | Ehime Matsuyama Shinbo Aino le BRILEEEDOR 75
485 | Ehime Shinwaen HINE 95
486 | Ehime Sanaien —EH 30
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487 | Ehime Asunaro Gakuen HIEAFE 50
488 | Ehime Midori-ryo HEYE 50
489 | Ehime Akoen EF 30
490 | Ehime Yawatahama Shonen Home I\IERDER—L 40
491 | Ehime Toshin Gakuen HEEE 50
492 | Ehime Kihoku Aijien ExERE 40
493 | Kochi Kodomono le FHOR 70
494 | Kochi Kochi Hijirien Tenshien EMERXER 75
495 | Kochi Nankai Shonen-ryo HBLER 30
496 | Kochi Aijinen | 70
497 | Kochi Wakakuaen HEE 40
498 | Kochi Aidoen EER 27
499 | Kochi Hakuaien BER 50
500 | Kochi Sakuraen HKbHE 53
501 | Fukuoka Ayagiyama Gakuen HARLUZE 90
502 | Fukuoka Kurume Tenshien ABXXER 80
503 | Fukuoka Shiramue Gakuen AiEFE 90
504 | Fukuoka Kama Gakuen EREE 80
505 | Fukuoka Kosho Gakuen HOZE 40
506 | Fukuoka Hibarigaka Gakuen VXYL EZE 80
507 | Fukuoka Wakabaso HEF 60
508 | Fukuoka Hoon Hahano le WMEBOR 100
509 | Fukuoka Seishin Jiaien BLERER 80
510 | Fukuoka Tagawa Yuzanso B 120
511 | Fukuoka Seiji Gakuen Sz E 40
512 | Fukuoka Tenshi lkujien XEFRE 60
513 | Fukuoka Mojigaseki Gakuen =B E 76
514 | Fukuoka wakamatsu Jido Home EWRER—L 80
515 | Fukuoka Akatsukino Kane Gakuen B $EFE 40
516 | Fukuoka Futaba Gakuen WEEZE 100
517 | Fukuoka Sei Ozaki Home B/ MEAR— L 60
518 | Fukuoka Wahaku Seishoen MEHERE 120
519 | Fukuoka Fukuoka lkujien 1=EETE Rk 80
520 | Fukuoka Fukuoka Kodomono le R FHDR 100
521 | Saga Saga Seikouen EEEHELE 50
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522 | Saga Seikaen BEHE 70
523 | Saga Jikoen A 30
524 | Saga Seibo-ryo EHE 35
525 | Saga Seishoen FEIEE 40
526 | Saga Seishin-ryo HIDE 45
527 | Nagasaki Mariaen < )T7E 75
528 | Nagasaki Myojoen BREE 50
529 | Nagasaki Urakami Yoikuin HLEBRR 41
530 | Nagasaki Tenshin-Ryo RIDE 80
531 | Nagasaki Seifuen FERE 41
532 | Nagasaki Taiyo-ryo KIZE 70
533 | Nagasaki Seibono Kishien EEORTE 70
534 | Nagasaki Omura Kodomono le AHFHDR 80
535 | Nagasaki Hikarito Midorino Sono Koyo-ryo FLFOBEREE 80
536 | Nagasaki Okuura Jikeiin BHEERE 35
537 | Nagasaki Kibono Akari Gakuen Z2nITFE 35
538 | Kumamoto Fujisakidai Doen BIFAEER 70
539 | Kumamoto Ryuzan Gakuen BELLSE3E 50
540 | Kumamoto Jiaien Kodomo Home BERTFHA—L 90
541 | Kumamoto Kikusui gakuen HKEE 80
542 | Kumamoto Yashiro Nazareen JI\RFHYLE 60
543 | Kumamoto Shionen AVE 60
544 | Kumamoto Komei Doen FRER 80
545 | Kumamoto Yude Hikaridoen SHAHER 50
546 | Kumamoto Airinen EHE 50
547 | Kumamoto Midorien HEYE 50
548 | Kumamoto Kumamoto Tenshien EAXER 80
549 | Kumamoto Koan Aijien LREZRE 60
550 | QOita Sayuri Home INEER—L 80
551 | Oita Morino Ki HZOK 90
552 | Oita Eikoen EHE 85
553 | Oita Hikarino Sono KOE 52
554 | Oita Beppu Heiwaen BRFTFFE 50
555 | Oita Seijoen FiRE 50
556 | Oita St. Yoseph-ryo BEIEIR 60
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557 | Oita Sanga Gakuen ILRZE 50
558 | Oita Takasu Gakuen fE&E2E 35
559 | Miyazaki Takeno-ryo LgOL=y 120
560 | Miyazaki Miyazaki Minseikan BIERAELE 30
561 | Miyazaki Sakura Gakuen HKb2HE 65
562 | Miyazaki Aoshima Gakuen HFEZE 50
563 | Miyazaki Ishii Kinen Yurinen AHEZERE 50
564 | Miyazaki Midori Gakuen HEYEER 50
565 | Miyazaki Kenegatahama Gakuen gy E¥E 30
566 | Miyazaki Ishii Kinen Yurinen AHEZREER 55
567 | Miyazaki Kinrei Gakuen EHFE 30
568 | Kagoshima Aino Seiboen EZOERE 60
569 | Kagoshima Tarachine Gakuen f-obhZ2E 50
570 | Kagoshima Jinpu Gakuen —RAZ2E 100
571 | Kagoshima Sakurajima Gakuen HEZE 50
572 | Kagoshima Misuhara Gakuen ZMERZE 50
573 | Kagoshima Okuma Gakusha KIBEEE 80
574 | Kagoshima Kawakuchi Seisha NREES 50
575 | Kagoshima Jikei Gakuen BEZE 50
576 | Kagoshima Omura Hotoku Gakuen A EZE 60
577 | Kagoshima Yuai Gakuen REZE 50
578 | Kagoshima Jikoen R 50
579 | Kagoshima Minamisatsuma Kodomono le BIDEFELDR 46
580 | Kagoshima Shirayurino-ryo HEEDE 70
581 | Kagoshima Wakaba Gakuen EESE 110
582 | Okinawa Sekiryo Jidoen FERER 90
583 | Okinawa Misato Jidoen EKILREE 50
584 | Okinawa Narasa LAY 40
585 | Okinawa Nagomi BT H 40
586 | Okinawa Seiun-ryo BFEE 30
587 | Okinawa Harimizu Gakuen RKZEE 30
588 | Okinawa Shirozoeno Oka SRDE 60
589 | Okinawa Airinen EHE 90
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7.13 Glass Half Full Professional Summary

Alexander Andrakhanov

Currently works for advertising company Dentsu in the account service section. Before
this position was in charge of business development in Russia and control of Russian
subsidiaries. Has master degree on media literacy education.

Eoghan McCarthy
Qualified graphic designer, passionate educator, presently applying both in equal
measure to the development of second language acquisition in Japan.

Megumi Ishikawa
Customer support operation professional in e-support space for 12 years in Hewlett
Packard Japan. Responsible for the optimization of the consumer support website for
Asia Pacific region.

Sahiro Tsukioka

Currently works for project management company Lend Lease Japan as an
administrator in Telecoms Division. Before it worked for historical heritage facility
Shima in Ishikawa prefecture as PR professional.

Tsunako Itsumi

Works for Mori Hamada & Matsumoto, one of the largest legal firms in Japan, as a
paralegal. Before it was a member of System Development Department in NHK Bunka
Center (Tokyo Japan) in charge of administrative system installation to regional
branches.
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